MEMORANDUM 









13 JAN 1998

From: 
COMNAVSURFLANT MATERIAL OFFICER

TO:
Distribution

Subj:  
Charter for Maintenance University Steering Committee 

Ref:  
(a) COMNAVSURFLANT NOTICE 9000 DTD 17 OCT 95

          
(b) JOINT FLEET MAINTENANCE MANUAL CINCPACFLT / CINCLANTFLT INST 4790.3 21 AUG 96          


1.  Task:  Using the information contained in references (a) and (b), you are chartered to plan, assess, define, implement, and, manage the Maintenance University Project Plan.  The goal of Maintenance University is to provide Sailors and civilians with the necessary the tools; education, training and skill, to optimize material readiness of ships of the Force while carrying out their management and technical roles. The products developed for Maintenance University should be able to be evaluated in terms of Measures of Effectiveness (MOE), Return on Investment (ROI), and/or Measure of Cost (MOC).
  

2.  Scope:  Maintenance University will be the vehicle to provide Just-In-Time training and management tools to maintenance management personnel afloat and ashore, and to maintenance personnel afloat.  Courseware should be able to provide training and skill training using traditional instructional and distance learning methods.  The Steering Committee will sponsor Summary Task Teams to include Vision and Policy, Student Base, Metrics, Training Windows, Curricula, Virtual Environment, Marketing Plan, and Life Cycle Management. The Steering Committee shall identify pilot projects that have the potential of meeting Maintenance University’s goals.  In addition, the Steering Committee will ensure that people responsible for successful pilot projects are recognized and rewarded for their efforts.   
  

3.  Steering Committee Composition:
      
CAPT Morgan, CNSL N43 - Chairman
 
Bob Lindner, CNSL N432A
  
CAPT Crawshaw, OIC NSWC PHD-ECO

CDR Breslin, CNSL N431

CDR FOX, SUPSHIP Portsmouth C200


Conrad Hedderich, AMSEC

Ken Sydow, AMSEC 

  
Al Moser, AMSEC

  
Andy Le Boeuf, AMSEC - facilitator
 

4.  Steering Committee Business Rules:
a)  The Steering Committee will meet at least every other week until their initial goals and Project Plan of Action are developed. The Steering Committee will then meet in accordance with their plan. Meetings will be scheduled to last no more than two hours.

b)  The facilitator will prepare and maintain the Steering Committee’s meeting agendas and minutes.

c)  The Steering Committee will make use of resource and subject matter experts when needed.

d)  The Steering Committee facilitator shall maintain the Maintenance University POAM in Microsoft PROJECT 98.  The current POAM will be posted on the Maintenance University Web Site in both PROJECT 98 and HTML formats. Summary Task Team Leaders will provide the facilitator with POAM updates at least two working days prior to Steering Committee meetings. 

e)  This charter will expire as determined by the Force Material Officer.

5.   You are encouraged to think outside the box in improving our processes to meet our mission and goals.  You are also strongly encouraged to evaluate similar projects in the private sector and build on their success. The Maintenance University will make use of all media sources and will boldly expand the maintenance community’s use of the “Virtual Environment”.  Make it work for you.

E. B. Morgan

Captain, U.S. Navy
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