ROUTINE       

R 151706Z MAR 04 

FM COMNAVSURFOR SAN DIEGO CA//N00//

TO ALNAVSURFOR

SOUTHWEST RMC SAN DIEGO CA//00/40/200/300//

SOUTHEAST RMC MAYPORT FL//00/40//

MIDLANT RMC NORFOLK VA//00/40//

SOUTH CENTRAL RMC INGLESIDE TX//00/40//

INFO COMFLTFORCOM NORFOLK VA//43//

COMPACFLT PEARL HARBOR HI//43//

COMCARGRU FIVE SURFMO YOKOSUKA JA//JJJ//

SURFMO SASEBO JA//JJJ//

NAVSHIPYD AND IMF PEARL HARBOR HI//JJJ//

NAVSHIPYD AND IMF PUGET SOUND WA//JJJ//

NAVSHIPYD NORFOLK VA//JJJ//

UNCLAS  //N04700//

THIS IS AN UNNUMBERED ALNAVSURFOR

MSGID/GENADMIN/COMNAVSURFOR//

SUBJ/SHIPMAIN GRAM 3//

REF/A/DOC/COMNAVSURFOR/31DEC2003//

AMPN/COMNAVSURFOR NOTICE 4701, SURFACE SHIP MAINTENANCE VALIDATION,

SCREENING, AND BROKERING.//

POC/NIMITZ/CAPT/CNSL N43/TEL: 757-836-3100/DSN: 836/

SNIMITZ@CNSL.SPEAR.NAVY.MIL//

POC/COUMES/CIV/CNSP N43A/TEL: 619-437-2942/DSN: 577/

EMAIL: THOMAS.COUMES@NAVY.MIL//

RMKS/1.  THIS MESSAGE IS THE THIRD IN A SERIES OF SHIPMAIN-GRAMS

PROVIDING INFORMATION REGARDING THE CHANGES IN SURFACE SHIP

MAINTENANCE PROCESSES RESULTING FROM SHIPMAIN.

2.  THE LACK OF CONSISTENCY IN THE NUMBERING SYSTEMS USED TO

IDENTIFY AVAILABILITIES ACROSS THE FLEET IS AN IMPEDIMENT TO

COLLECTING AND ANALYZING REQUIRED INFORMATION TO ASSESS PROCESSES

AND EVALUATE CHANGE.  THE FOLLOWING SYSTEM OF NUMBERING SURFACE

FORCE AVAILABILITIES IS DESIGNED TO STANDARDIZE THE PROCESS.  THE

METHOD USES THE CURRENT ONE DIGIT AVAILABILITY CATEGORY CODE AND

IMPLEMENTS A STANDARD THREE DIGIT SERIAL CODE FOR FIVE STANDARD

AVAILABILITY TYPES.  THIS CREATES A NEW FOUR DIGIT AVAILABILITY

NUMBER; A ONE DIGIT CATEGORY CODE AND A THREE DIGIT SERIAL NUMBER.

THE METHOD ALSO IMPLEMENTS A STANDARD TWO DIGIT FUND ACCOUNT

CODE FIELD IN RMAIS AND REQUIRES THE USE OF THAT CODE FOR ALL

SURFACE FORCE WORK.  AVAILABILITY CREATION IS NOT LIMITED BY YEAR.

AVAILABILITIES SHOULD BE CREATED AS NECESSARY TO PLACE JOBS.  FOR

EXAMPLE, IF A JOB REQUIRES A DRYDOCKING TO ACCOMPLISH, THEN THE

AVAILABILITY SHOULD BE CREATED WITH A NOTIONAL TIME FRAME EVEN

IF IT IS EIGHT YEARS FROM NOW.  THE JOB SHOULD BE PLACED IN THAT

AVAILABILITY.  LIKEWISE, AS MANY XAZ AVAILABILITIES SHOULD BE

CREATED, INCLUDING FUTURE YEAR AVAILABILITIES, AS NEEDED TO PLACE

WORK.  THE EXACT START AND STOP DATES CAN BE REFINED AS THE ACTUAL

START DATE IS DEFINED.

  A. THE AVAILABILITY CATEGORY CODE FORMS THE FIRST CHARACTER OF

THE FOUR DIGIT AVAILABILITY NUMBER.  THE CODES LISTED BELOW ARE THE

APPROVED CODES FOR USE.

CODE        TITLE

A     ALONGSIDE SCHEDULED CONTINUOUS MAINTENANCE

B     DOCKING SELECTED RESTRICTED AVAILABILITY (DSRA)

C     SELECTED RESTRICTED AVAILABILITY (SRA)

D     COMPLEX OVERHAUL

E     EXTENDED INCREMENTAL SELECTED RESTRICTED

F     EXTENDED DOCKING SELECTED RESTRICTED AVAILABILITY (EDSRA)

G     EXTENDED SELECTED RESTRICTED AVAILABILITY (ESRA)

H     DOCKING INCREMENTAL SELECTED RESTRICTED AVAILABILITY (DISRA)

I     INTERMEDIATE MAINTENANCE AVAILABILITY

J     INCREMENTAL SELECTED RESTRICTED AVAILABILITY

K     INTERIM/EMERGENT DRY DOCK

L     DOCKING PHASED MAINTENANCE AVAILABILITY

M     PHASED PLANNED MAINTENANCE AVAILABILITY

N     INACTIVATION AVAILABILITY (INAC)

O     POST DELIVERY AVAILABILITY

P     CONTINUOUS AVAILABILITY (YEAR LONG CM)

Q     POST SHAKEDOWN AVAILABILITY

R     REGULAR OVERHAUL

S     SELF AVAILABILITY/SHIP TO SHOP AVAILABILITY

T     RESTRICTED AVAILABILITY

U     UNFUNDED

V     PLANNED INCREMENTAL AVAILABILITY (PIA)

W     DEPOT MODERNIZATION PERIOD

X     TECHNICAL AVAILABILITY/ASSESSMENT

Y     DOCKING PHASED PLANNED INCREMENTAL AVAILABILITY (DPIA)

Z     VOYAGE REPAIRS (PER TITLE X)/BFIMA

1     DOCKING PLANNED INCREMENTAL AVAILABILITY (DPIA1)

2     DOCKING PLANNED INCREMENTAL AVAILABILITY (DPIA2)

3     DOCKING PLANNED INCREMENTAL AVAILABILITY (DPIA3)

4     PLANNED INCREMENTAL AVAILABILITY (PIA1)

5     PLANNED INCREMENTAL AVAILABILITY (PIA2)

6     PLANNED INCREMENTAL AVAILABILITY (PIA3)

7     REFUELING COMPLEX OVERHAUL (RCOH)

  B.  THE FIVE STANDARD AVAILABILITY SERIAL CODES ARE AS FOLLOWS.

EACH LETTER OF EACH CODE IS EXPLAINED IN THE REMARKS:

    1) XAZ AVAILABILITY (SCHEDULED CONTINUOUS MAINTENANCE):

THIS IS A SCHEDULED CONTINUOUS MAINTENANCE AVAILABILITY AND WILL

NORMALLY BE CONDUCTED AT A NAVAL STATION.  THE X CHARACTER IS THE

LAST DIGIT OF THE FISCAL YEAR, THE A CHARACTER WILL ALWAYS BE THE

LETTER "A" REPRESENTING AN ALONGSIDE AVAILABILITY, THE Z CHARACTER

IS AN ALPHA NUMERIC SEQUENCE FIELD.  THE FIRST ENTRY IN THE Z COLUMN

WILL BE A ONE FOR THE FIRST ALONGSIDE AVAILABILITY FOR THE FISCAL

YEAR, TWO FOR THE SECOND AN SO ON.  IF A SHIP HAS MORE THAN NINE

SUCH AVAILABILITIES IN A SINGLE FISCAL YEAR THEN THE LETTER "A" IN

THE THIRD CHARACTER FIELD WILL BE USED TO DENOTE THE TENTH, "B" WILL

DENOTE THE ELEVENTH AND SO ON.  FOR EXAMPLE THE THIRD ALONGSIDE

AVAILABILITY OF FY 05 WILL BE DESIGNATED 5A3, THE TWELFTH ALONGSIDE

AVAILABILITY WILL BE THE 5AC.

    2) XCZ AVAILABILITY (CNO SCHEDULED AVAILABILITY): THIS IS THE

DEPOT LEVEL AVAILABILITY SCHEDULED PER OPNAVNOTE 4700.  THE X

CHARACTER IS THE LAST DIGIT OF THE FISCAL YEAR.  THE "C" DENOTES CNO

AVAILABILITY AND WILL ALWAYS BE A "C".  THE Z IS A SEQUENCE NUMBER

REFLECTING THE NUMBER OF THAT AVAILABILITY FOR THE FISCAL YEAR.  FOR

MOST PORTS THE Z CHARACTER WILL ALWAYS BE A ONE HOWEVER SOME RMC'S

HAVE A NEED TO SPLIT THE CNO AVAILABILITY AMONG SEVERAL CONTRACTS.

SINCE A SHIP IS SCHEDULED FOR NO MORE THAN ONE CNO AVAILABILITY IN A

GIVEN YEAR THIS FIELD CAN BE USED TO SEPARATE THE INDIVIDUAL CONTRACT

ACTIONS.

    3) XCM AVAILABILITY (UNSCHEDULED CONTINUOUS MAINTENANCE): THE

PURPOSE OF THE XCM AVAILABILITY IS TO ALLOW PLACEMENT OF JOBS WHICH

CAN BE DONE DURING A WINDOW OF OPPORTUNITY NOT COVERED BY A SCHEDULED

XAZ AVAILABILITY.  THE X REPRESENTS THE LAST DIGIT OF THE FISCAL YEAR

AND THE "CM" REPRESENTS CONTINUOUS MAINTENANCE.  NO THIRD DIGIT

NUMERICAL ENTRY IS USED AS ONLY ONE XCM AVAILABILITY IS AUTHORIZED

PER YEAR AND IT IS A YEAR LONG AVAILABILITY.  THE INTENT OF SHIPMAIN

IS TO DRIVE TOWARD THE PLACEMENT OF ALL JOBS IN EITHER AN XAZ OR XCZ

AVAILABILITY HOWEVER THERE WILL REMAIN WINDOWS OF OPPORTUNITY WHICH

SHOULD BE TAKEN ADVANTAGE OF TO ACCOMPLISH MAINTENANCE.  EXAMPLES

INCLUDE A CANCELLED UNDERWAY PERIOD OR OTHER SHORT NOTICE CHANGE IN

OPERATIONAL PLANS.  A JOB COULD BE MOVED FROM A SCHEDULED

AVAILABILITY INTO THE XCM TO BE ACCOMPLISHED DURING THAT PERIOD SINCE

IT MAY BE TOO LATE TO ESTABLISH AN AVAILABILITY OR THERE MAY NOT BE

SUFFICIENT JOBS TO WARRANT CREATION OF AN XAZ AVAILABILITY.  THE XCM

AVAILABILITY WILL BE MONITORED TO ENSURE IT DOES NOT BECOME A HOLDING

PEN FOR UNSCREENED WORK.

    4) XEM AVAILABILITY (EMERGENT WORK): THIS AVAILABILITY IS LIMITED

TO THOSE JOBS THAT THE RMC HAS DETERMINED ARE OF SUFFICIENT

OPERATIONAL NECESSITY TO WARRANT THE PAYMENT OF PREMIUM DOLLARS TO

COMPLETE.  ONLY ONE XEM AVAILABILITY WILL BE SCHEDULED PER SHIP EACH

YEAR AND IT WILL BE A YEAR LONG AVAILABILITY.

    5) UNF AVAILABILITY (UNFUNDED):  THIS AVAILABILITY IS FOR THE

PLACEMENT OF WORK ITEMS THAT ARE NOT CURRENTLY AND WILL MOST LIKELY

NEVER BE FUNDED.  THIS AVAIL WILL BE A LIFELONG AVAILABILITY FOR THE

SHIP.  AS A STARTING POINT THE DEFAULT LENGTH OF THE AVAILABILITY

SHOULD BE AT LEAST TEN YEARS UNLESS A DECOMMISSIONING DATE IS

ESTIMATED.

  C.  PROPER USE OF THE TWO DIGIT FUND ACCOUNT CODE IS CRITICAL TO

TRACKING THE EXPENDITURE OF FUNDS RELATED TO MAINTENANCE.  LISTED

BELOW ARE THE APPROVED FUND ACCOUNT CODES.  THIS CODE REFLECTS WHO

THE FUNDING IS COMING FROM TO PAY FOR A GIVEN JOB.  THE FUND ACCOUNT

CODE IS A REQUIRED ENTRY FOR SURFACE FORCE MAINTENANCE TEAMS AND MUST

BE ENTERED WHEN THE JOB IS SCREENED TO AN EXECUTING ACTIVITY.

CODE        TITLE

AA    TYCOM CM NON-NUCLEAR

AB    TYCOM EM NON-NUCLEAR

AC    TYCOM DIVING SERVICES

AD    TYCOM FLEET ALTERATION (NON NUCLEAR)

AE    TYCOM FUNDED SEMAT (ETC) SHIPS FORCE ASSISTANCE

AF    TYCOM NUCLEAR MAINTENANCE/REPAIRS

AG    TYCOM NUCLEAR ALTERATION

AH    TYCOM FUNDED CNO SCHEDULED AVAILABILITY MAINTENANCE

BA    NAVSEA NUCLEAR ALTERATION

BB    NAVSEA ORDNANCE ALTERATION (ORDALTS)

BC    NAVSEA NON-NUCLEAR PROGRAM ALTERATION

BD    NAVSEA - UNIQUE - NON-NUCLEAR (INCLUDES ALT DEVELOPMENT,

      TECH SUPPORT)

BE    NAVSEA - UNIQUE - NUCLEAR AND/OR REFUELING

BF    NAVAL SHIPYARD MISSION FUNDED

BG    SRF MISSION FUNDED

CA    IMA FUNDED MAINTENANCE

CB    IMA FUNDED FLEET ALTERATION

DA    ADMINISTRATIVE SUPPORT NON-NUCLEAR (PRORATABLE) INCLUDING DSA

      FUNDED

DB    ADMINISTRATIVE SUPPORT SERVICES NUCLEAR (PRORATABLE)

EA    SHIP'S FORCE MAINTENANCE/REPAIRS

EB    SHIP'S FORCE - SELF HELP HABITABILITY

FA    TECHNICAL SUPPORT: SPAWAR SSC, RMC (MISSION FUNDED)

FB    TECHNICAL SUPPORT: SPAWAR (SEPARATE FUNDING ONLY)

GA    VRT-N, VRT-M, ALRE

HA    NAVAIR (CAFSU, NAWC, FAA, ASIR)

HB    NAEC LAKEHURST NJ

HC    NAWC CHINA LAKE

HD    NAWC PT MUGU

HE    NAWC PAX RIVER

HF    NAWCAD ST INIGOES MD

IA    NSWCCD/DAVID TAYLOR

IB    NSWCCD/SESS

IC    NSWCCD/PHD

ID    NSWC CRANE

IE    NSWC PANAMA CITY

IF    NSWC NEWPORT

IG    NSWC KEYPORT

IH    NSWC LOUISVILLE

JA    SPAWAR (AIT)

KA    ESU

OO    OTHER - EXPLAIN IN REMARKS

VV    VISITING SHIP SUPPORT (FOREIGN NAVY)

  D.  FUTURE CHANGES TO THE FUND ACCOUNT TABLE OR AVAILABILITY

CATEGORY TABLE WILL REQUIRE AGREEMENT OF BOTH SURFACE FORCE

TYCOMS AND FFC N43.

3.  THIS CHANGE WILL GO INTO EFFECT IN RMAIS ON 30 APRIL 04.

PROGRAMMING CHANGES REQUIRED TO PERMIT THE EXPORT OF DATA TO OTHER

PROGRAMS ARE EXPECTED TO BE COMPLETE BY AUG 04.  AVAILABILITIES

CURRENTLY SCHEDULED THROUGH THE END OF FY 04 DO NOT NEED TO BE

CHANGED BUT ANY AVAILABILITIES CREATED AFTER 30 APRIL WILL USE

THIS SYSTEM.  ALL AVAILABILITIES FOR FY 05 AND BEYOND WILL USE

THIS SYSTEM.//

BT

