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RMKS/ 1. THIS IS THE SECOND IN A SERIES OF SHIPMAIN GRAMS PROVIDING INFORMATION REGARDING CHANGES IN SURFACE SHIP MAINTENANCE PROCESSES RESULTING FROM SHIPMAIN. 


2. A CRITICAL ELEMENT OF THE NEW VALIDATION, SCREENING AND BROKERING PROCESS IS THE CALCULATION OF A MAINTENANCE FIGURE OF MERIT (MFOM) FOR EACH JOB. MFOM IS A MAINTENANCE MANAGEMENT TOOL WITH A NUMERICAL EXPRESSION USED TO PRIORITIZE WORK ITEMS FOR ACCOMPLISHMENT OR DEFERRAL. IN ORDER TO CALCULATE A VALID MFOM FOR EACH JOB, THE CORRECT SHIP WORK LIST ITEM NUMBER (SWLIN) MUST BE ACCURATELY ENTERED ON EVERY 2-KILO. THE STREAMLINED MAINTENANCE PLANNING PROCESS WILL 
BE BOGGED DOWN WITH TIME CONSUMING MANUAL CHECKS AND CORRECTIONS IF 
THE 2-KILO IS NOT ACCURATE. MANUAL CHECKS AND CORRECTIONS WILL RESULT IN SUB-OPTIMIZATION OF THE MAINTENANCE TEAMS AND LOSS OF EFFICIENCY. 


3. MAINTENANCE TEAMS (ESTABLISHED BY REF A) WILL VALIDATE THE WORK CANDIDATE BASED ON THE SWLINS ASSIGNED TO THE 2-KILOS USING THE BUSINESS RULES AND SWLIN FLOW DIAGRAMS AT THE SHIPMAIN WEBSITE ON SPEAR: HTTP:/WWW.SPEAR.NAVY.MIL/SHIPMAIN/. SWLIN BUSINESS RULES AND SWLIN FLOW DIAGRAMS WILL ALSO BE PROMULGATED IN THE NEXT UPDATE TO CNSF NOTICE 4701. 


4. SHIP'S FORCE AND ASSESSMENT PERSONNEL ARE REMINDED TO ENSURE THAT EQUIPMENT STATUS CODE, PRIORITY CODE, AND SHIP FORCE SCREENING ARE ACCURATELY ASSIGNED IN EACH 2-KILO IAW THE 3-M MANUAL AS THESE VARIABLES ALSO AFFECT THE MFOM CALCULATION. THIS DATA WILL BE PART OF THE MAINTENANCE TEAM VALIDATION. 
THEY MUST BE CORRECT AS SUBMITTED BY THE SHIP. 

5. WE ARE MOVING FORWARD AGGRESSIVELY WITH IMPROVED SHIP MAINTENANCE PROCESSES AND I WILL KEEP YOU INFORMED VIA THESE SHIPMAIN GRAMS AS WE IMPLEMENT THE NEW PROCESS. THESE CHANGES IMPACT THE FUNDAMENTAL BUILDING BLOCKS OF OUR READINESS CULTURE. YOUR CONTINUED STRONG SUPPORT OF THESE IMPROVED PROCESSES, THE 
MAINTENANCE TEAMS, AND THE PLANNING BOARD FOR MAINTENANCE WILL SUSTAIN AND BUILD UPON OUR SUPERB READINESS. 


6. KEEP SMILING, VADM LAFLEUR.// 

BT 

