

SHIPMAIN Frequency Asked Questions

Organizational Issues:
1. What is the organizational model for the expanded RMC?  Please provide specifics concerning SSHIP, FTSC, IMA, RRC’S and HET integration, lines of authority, and reporting relationships. Is it a common model across the Navy? Or does each RMC have an individual model?

Answer: SHIPMAIN is not formally a part of the re-organization effort but is directly impacted by it.  A Flag Level Review Board has approved an RMC Organizational model. This plan consolidates regional waterfront maintenance organizations and integrates personnel into nearly established RMC departments.  Various BRTs continue to define the specifics by region, with a goal of uniformity across regions. The FMO approved RMC notional organization structure can be viewed at: “ HTTPS://Regionalize.swrmc.navy.mil “ 


2. Have business rules been developed for Maintenance Teams and the RMC staff transactions and interactions?

Answer:  Business rules are being generated by each CFT and are to be integrated into existing local instructions after the organizational structure is finalized.


3. What is the time line for RMCs to have “Business Rules” re-written to match SHIPMAIN process? 

Answer: Not all SHIPMAIN processes have been issued.  The goal is to have SHIPMAIN business rules rolled into local instructions by October 2004.

4. Will the RMCs be provided a list of required “Business Rules” with each rule containing an outline of topics to be covered?

Answer:  Future editions of the JFMM will contain a listing of required business rules and an outline of the information to be contained in each regional business rule. Any business rule that is not contained in the master list will have to be approved by the SHIPMAIN Process Team before it is implemented. This approval is required to keep all regions operations as similar as possible.

8.
What individual at the RMC or on the Maintenance Team assumes the following CCBMM responsibilities? (Assumes that CCBMM goes away)  
Maintains Master Assessment Index (MAI) for each ship 
Tank and Void management 
Condition based dry dock availability decision process
RMAIS work candidate loading for:

Assessments

Class Master Modernization Plan items

ICMP items 

TYCOM alteration items




TYCOM routine items


Manage Maintenance Alteration Plan (by class and individual ship)

Answer: Many of these responsibilities reside with and are currently funded by the Type Commander others are the responsibility of SUPSHIP and funded by Type Commander.  Many of the details concerning the CNSL divestiture of any or all of the responsibilities to the RMC are still under review including the management of tanks and voids. The Maintenance Team will be involved in the loading of work candidates from the ICMP, which includes assessment tasks; from NMD, which will include Depot Level Routines; and From NDE, which includes alterations.


Life Cycle Management Issues:
1.
Who has responsibility for class parity, and class standardization across the force?

Answer: PEO SHIPs and TYCOM TDO. If TDO resides within RMC then RMC will assume responsibility. 

Mine Warfare and Expeditionary Warfare ships are centrally located and maintaining class parity at the region level Since Frigates, Destroyers and Cruisers are found in several homeports COMNAVSURFOR will develop a plan to manage class standardization. 


2.
One of the main causes of poor CSMP data is the initial entry of data, how does SHIPMAIN intend to resolve the problems surrounding initial discrepancy reporting aboard ship and entry of the information into OMMS?

Answer: SHIPMAIN does not address this issue. SHIPMAIN provides a process to correct data entry errors if they are not resolved before the work candidate is uplined to the shore file. 

3.
It is important that work candidates are sent to history rather than just being cancelled. How do you send to history a work candidate that has not been completed?

Answer: Answer: Details should be in the OMMS Ship’s User Manuals. If a procedure can not be found in the User Manual contact your Region’s Maintenance Data Collection Office (R-MDCO).     
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