

SHIPMAIN Frequency Asked Questions

Maintenance Teams

1.
Where can approved SHIPMAIN Maintenance Team RASIC Diagrams be found?

Answer: Maintenance Team RASIC Diagrams created at the start of the SHIPMAIN Initiative have not been updated. Much of the information presented in the RASIC diagrams is now available in a narrative format in SHIPMAIN COMNAVSURFOR Notices. It is anticipated that a graphic similar to a RASIC diagram will be included in the Joint Fleet Maintenance Manual (JFMM) when the material contained in the COMNAVSURFORNOTES pertaining to SHIPMAIN is integrated into the JFMM. 
[RASIC: Responsible, Approval, Support, Inform, and Consult]

2.
Some position functions and position groupings outside the “core” Maintenance Team do not match positions in current organizations for example: Project Engineer, Funds Manager and Maintenance Group. What is the plan to resolve these differences?

Answer: Organizations will change to meet the requirements provided in the COMNAVSURFOR Notices supporting SHIPMAIN. In addition to the SHIPMAIN Initiative there is a separate and ongoing Maintenance Re-organization Initiative. Several current positions are being re-titled and may have significant changes in functional description. SHIPMAIN and the Maintenance Re-organization Working Group have created a Regional Master Organization Plan, which will be used as a template for each region’s maintenance re-organization effort.  This plan is located at: 
“ HTTPS://Regionalize.swrmc.navy.mil “.   

3. What are the functional responsibilities, both collectively and individually for core and non-core Maintenance team members? This information will be required to conduct performance audits and write individual performance evaluations. 

Answer: The primary responsibility of the Maintenance Team is to execute the maintenance policies and directives of the TYCOM and the Commander of Regional Maintenance Center (RMC). 

Functional descriptions for positions called out by the SHIPMAIN initiative are provided in the COMNAVSURFORNOTES.  A joint effort by SHIPMAIN and the Re-organization Working Group has been started to provide a master regional organization template. This template is expected to include organization diagrams and functional descriptions for all personnel assigned, military, civil service, and contractors. Personnel descriptions for civil service and contractor staff will be revised when development and implementation the SHIPMAIN COMNAVSURFORNOTES series is complete. Military personnel billet functional descriptions will be created as required to support regional reorganization efforts.

4. Who is the Technical Analyst (TA) and whom does he work for?

Answer:  The TA is a Civil Service employee who in most cases is currently assigned to the to the regional Supervisor of Ship Building and Repair as a contract negotiator and reports to the SUPSHIP Contracting Officer, Code 400. When SUPSHIP functions are transferred to the RMC a TA will be assigned to work with one or two Port Engineers, but until more TA’s are in place they will be working for RMC Waterfront Operations Manager or the Leader of the Class Teams. In the SHIPMAIN entitled process, the TA along with being a contract negotiator will be a planner qualified SBS.


5. Concerning Maintenance Team reporting responsibilities and relationships:


A. Who provides the Port Engineer daily direction?  

Answer: The RMC Commander at the daily RMC Maintenance Meeting. This direction will be amplified as required by the RMC Director of Water Front Operations. The Port Engineer can also be tasked by the ship’s commanding officer. The RMC Commander will de-conflict any crossed tasking.


B. Who provides the Ship’s Maintenance Management Officer (SMMO) with daily direction?

Answer: Ultimately, the Ship’s Commanding Officer.


C. Until there is a “unified” Regional Maintenance Command, whom do members of the Maintenance Teams report to in their parent organization?

Answer:
Port Engineer – RMC Commander (if PE is contractor evaluation is performed as noted within contract.)
SMMO – Ship’s Commanding Officer (This will not change with the establishment of the unified regional maintenance commands.)
IMA Representative (SIMA SHIP SUP) - SIMA (IMA) Repair Officer or SIMA (IMA) Commanding Officer
Government NSA Representative - As called out in their parent command’s organization regulation and requirements manual (or instruction).
Non-Core Team Members - As called out in the parent command’s organization regulation and requirements manual (or instruction).


D. Who adjudicates conflicts between team members’ parent tasking and team tasking?

Answer: The ship’s Commanding Officer adjudicates any conflicts concerning Team Members assigned to Ship’s Company.  All other team members are under the command of the RMC, either in a permanent or additional duty relationship.  The RMC Commander has final conflict adjudication authority.  

E. Who writes evaluation(s) for other individual members of the Maintenance Team?  And what input does the ship Commanding Officer have?

Answer: There is no requirement for ship Commanding Officers to provide evaluation inputs for Maintenance Team members other than those assigned to ship’s company. All other government employees both military and civilian government service are evaluated by the RMC Commander or designated representative.  Contractor employees will be evaluated as required by the contracting company. 


6. Are members of core Maintenance Teams permanently assigned and is there minimum assignment duration?

Answer: All assignments to the Maintenance Team are permanent with no minimums or maximum duration associated with civilian members.  For military member, the services’ personnel rotation policies will be followed.  While no minimum assignment duration is required for civilian members, it is expected that tour lengths should be measured in years not months.

7. Since the transformation of the maintenance process is underway, is it safe to assume any requisites associated with Civil Service regulations and Union agreements have been considered and satisfied. What process addresses labor funding shortfalls and what are the prescribed rules or procedures for the management of Civil Service overtime?

Answer: This is a very important issue. SHIPMAIN leadership has established a Barrier Removal Team (BRT) to resolve these issues. 

8. Fiscal responsibility matters concerning the Maintenance Team

A. What is the line of authority for funds control and administration between the Type Commander (TYCOM), the RMC and the Maintenance Team? 

Answer: TYCOM establishes control and approves business plans through negotiation with RMC.  RMC controls emergent funding and other special fund categories of the approved plan and adjusts within limits the Maintenance Team request and further recommends changes under TYCOM authority.  The Maintenance Team executes the approved plan within limits provided in SHIPMAIN COMNAVSURFORNOTE series. 


B. What is required to take money away from a particular ship and give it to another ship? 

Answer: Funds can be transferred from one to ship to another only by the direction of Fleet Forces Command, Type Commander, or RMC.


C. What is the line of authority for contract administration for the RMC and Maintenance Team?

Answer: Contract administration will eventually reside in the RMC.


D. Will the Maintenance team have contracting authority? If yes, who will hold it? 

Answer: As part of RMC Maintenance Team support contracting authority will be held by the RMC Assistant Contracting Officer. 


E. What is the line of authority for contracting emergent work, if funding is retained at RMC? 

Answer: The RMC approves the use of all emergent funds based on Maintenance Team requests. If the request is beyond the RMC control, The RMC will forward recommendation requests the Type Commander for approval.


F. What is the time line associated with providing Business Maintenance Plans? 

Answer: This information is provided in an enclosure contained in COMNAVSURFORNOTE 4703. The Maintenance Team should expect to provide to the RMC Commander an annual Maintenance Business Plan for the ship every April. The plan is returned to the Maintenance Team in July and the Maintenance Team must submit the finalized Maintenance Business Plan with Quarterly Phasing Plan to the RMC Commander every August.

9. What individuals on the Maintenance Team (or at the RMC) assume the following TDO responsibilities? (Assumes that TYCOM TDO goes away)  

Answer: The position of Type Commander Type Desk Officer (TDO) is not going to be abolished; however, it is expected the position will have a name change to perhaps Ship Project Officer, and a more limited set of responsibilities. This issue is part of the Waterfront Operations Barrier Removal Team (BRT).

A. Manage class RCM issues. 

Answer: Management of RCM ship class issues will be accomplished at both the NAVSEA PEO and Type Commander under a detailed Memorandum of Agreement (MOA). Fleet Forces Command N43 will maintain reliability and maintainability management authority and will as required coordinate efforts between PEO Ships and the Surface Type Commander.


B. Manage availability milestone plans.  

Answer: Availability Milestone Plans will be managed by the RMC Water Front Operations (WFO), with each ship’s Port Engineering providing assistance as required.


C. Coordinate and execute WPIR.  

Answer: Coordinating and executing Work Package Integration Review (WPIR), or similar events, is a NSA responsibility with individual ship Port Engineers providing assistance as requested by the NSA via the RMC Commander. 


D. Manage Maintenance Alteration Plan (by class and individual ship).  

Answer: The Maintenance Alteration Plan will be managed at both the NAVSEA PEO and TYCOM level as outlined in NAVSEA’s FMP Management and Operations Manual and COMNAVSURFORNOTE 4704.

10. With regard to surging and augmentation, does SHIPMAIN provide any guidelines on when and how?

Answer:  The maintenance community will follow the lead of the operations in support of the Fleet Readiness Plan. The general maintenance processes will remain unchanged while the timelines might have different values.  This issue will be addressed in detail in future changes to the Joint Fleet Maintenance Manual (JFMM). 


11. Concerning Maintenance Team support issues:

A. Is the team co-located?  If yes, where? Will space and equipment be made available aboard ship?

Answer: Teams will be co-located to maximum extent, as dictated by available space. The Maintenance Teams may be located at a Naval Station, Naval Shipyard, or Master Ship Repair (MSR) facility located in the region. It is expected there will be a periodic need for “temporary” working areas aboard ship; therefore each ship should have a standing plan for embarking the Maintenance Team. 

B. Who coordinates Communications and Computers (hardware and software)? What information management tools are available or will be provided to the team?  Will they be networked?

Answer: Computers and Communications have been established for the Maintenance Teams in RMC spaces.  Tools will migrate towards web based applications over time (e.g. NEMAIS, RATA Database, Metrics etc. Each RMC is coordinating this issue with each command involved in the “co-location” effort. 

C. What are the minimum transactional level skills required of individual members’ abilities in RMAIS & NEMAIS?

Answer: CFT 1 will charter a BRT to develop roles and responsibilities for MAINTENANCE TEAM members to include minimum transactional responsibilities in RMAIS/NEMAIS.  Currently training is available and the MAINTENANCE TEAM has the responsibility to train its members as necessary to meet their mission.

12. Has an activity or process model been developed for the Planning board for Maintenance?  If yes, please provide. 

Answer: COMNAVSURFNOTE 4701 provides a notional agenda format for conducting Planning Board for Maintenance. 

13. What are the products and outputs from the Planning Board For Maintenance?

Answer: COMNAVSURFORNOTE 4701 provides details concerning the function of and products expected to be created by the Maintenance Team and managed at Planning Board for Maintenance. Below is a representative list of products that Planning Board for Maintenance should be creating or managing.
- Ship’s Maintenance Business Plan, including Financial Management Plan
- Maintenance & Modernization Plan (5yr, 24mos (cycle), quarterly, monthly)
- Validated and prioritized CSMP, including validated FOM calculations
- Validated ICMMP Task Requirements
- Ship’s Force Work Capacity and Loading Plan
- Configuration Management Plan
- Corrosion Control Plans: 1) Tanks & Voids and 2) Internal & External   
- Material Self Assessment plan
– Ship’s 3-M Status Report 1)PMS and 2)MDS
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