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COMNAVSURFOR NOTICE 4703

Subj:  SURFACE SHIP MAINTENANCE PLACEMENT AND OVERSIGHT 

       BUSINESS RULES – ADDENDUM 1

Ref:   (a) COMNAVSURFORNOTE 4703 SURFACE SHIP MAINTENANCE

           PLACEMENT AND OVERSIGHT (dtd 26 JAN 04)

Encl:  (7) Maintenance and Modernization Business Plan
1.  Purpose.  To promulgate Addendum 1 to reference (a).  This addendum affects Regional Maintenance Centers (RMCs), Surface Type Commanders (COMNAVSURFPAC, COMNAVSURFLANT) and RMC Ship Maintenance Teams.

2.  Background.  Detailed information concerning the Maintenance and Modernization Business Plan (MMBP) was not included in the initial issuance of reference (a).  Enclosure (7) of this addendum provides MMBP details.

    a.  The MMBP formally documents the distribution of each ship’s annual maintenance budget to the Maintenance Team (MT).  The Maintenance Team, with inputs and direction provided by the RMC and the TYCOM develops the MMBP.  Additional information on the development and use of the MMBP is included in enclosure (7).  All CNSF Maintenance Teams and RMCs will use the MMBP to establish FY-05 budgets and phasing plans. 

    b.  For FY-05 MMBPs, Maintenance Teams will use the Maintenance Figure of Merit (MFOM) as a prioritizing tool to ensure that those jobs most critical to mission accomplishment are addressed.  The MFOM will be used in FY-06 and future years to achieve a capability-based level of readiness across the force.  Starting in FY-06, CNSF will establish a minimum MFOM threshold that will be the basis of establishing MMBP maintenance funding controls. 
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3.  Action.  RMC Commanders, RMC Maintenance Teams and TYCOM Maintenance Directorates (N43) shall implement applicable changes of these business rules immediately.  
//SIGNED//
M. W. BALMERT






Deputy and 







Chief of Staff

Distribution:

SNDL Part 1 and 2

21A1  Commander, U.S. Atlantic Fleet

21A2  Commander, U.S. Pacific Fleet

24A1  Air Force Commander LANT (COMNAVAIRLANT)

24A2  Air Force Commander PAC (COMNAVAIRPAC)

24D   Surface Force Commanders (COMNAVSURFPAC/COMNAVSURFLANT)

24G   Submarine Force Commanders (COMNAVSUBLANT/COMNAVSUBPAC)

25    Mine Warfare

25A1  Mine Countermeasures Divisions And Squadrons

26A1  Amphibious Group LANT

26A2  Amphibious Group PAC

26C   Beach Group

16E1  Amphibious Unit LANT

26E2  Amphibious Unit PAC

26J1  Afloat Training Group and Detachment LANT

26J2  Afloat Training Group and Detachment PAC

26T1  Regional Support Group and Detachment, LANT

26T2  Regional Support Group and Organization PAC

26U2  Southwest Regional Maintenance Center

26Z1  Shore Intermediate Maintenance Activity LANT

26Z2  Shore Intermediate Maintenance Activity PAC

28A1  Carrier Group LANT

28A2  Carrier Group PAC

28B1  Cruiser-Destroyer Group LANT

28B2  Cruiser-Destroyer Group PAC

28C1  Surface Group and Force Representative LANT

28C2  Surface Group and Force Representative PAC

28D1  Destroyer Squadron LANT

28D2  Destroyer Squadron PAC

28F2  Logistics Group Western Pacific

28J1  Combat Logistics Squadron LANT

28L1  Amphibious Squadron LANT

28L2  Amphibious Squadron PAC

29A1  Guided Missile Cruiser LANT (CG)

29A2  Guided Missile Cruiser PAC (CG)

29C1  Patrol Coastal LANT (PC)
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29C2  Patrol Coastal PAC (PC)
29E2  Destroyer (DD) LANT, 963 Class 29E2  Destroyer (DD) PAC 963 
      Class

29F1  Guided Missile Destroyer LANT (DDG)

29F2  Guided Missile Destroyer PAC (DDG)

29AA2 Guided Missile Frigate LANT (FFG)

29AA2 Guided Missile Frigate PAC (FFG)

30    Mine Warfare Ships

31A1  Amphibious Command Ship (LCC) LANT 

31A2  Amphibious Command Ship (LCC) PAC

31G1  Amphibious Transport Dock LANT (LPD)

31G2  Amphibious Transport Dock PAC (LPD)

31H1  Amphibious Assault Ship (LHA) LANT

31H2  Amphibious Assault Ship (LHA) PAC

31I1  Dock Landing Ship LANT (LSD)

31I2  Dock Landing Ship PAC (LSD)

31N1  Multi-Purpose Amphibious Assault Ship LANT (LHD)

31N2  Multi-Purpose Amphibious Assault Ship PAC (LHD)

32H1  Fast Combat Support Ship LANT (AOE)

32H2  Fast Combat Support Ship PAC (AOE)

32X1  Salvage Ship LANT (ARS)

32X2  Salvage Ship PAC (ARS)

32DD1 Submarine Tender LANT (AS)

32DD2 Submarine Tender PAC (AS)

32KK  Miscellaneous Command Ship (AGF)

A1J1L PEO SHIPS (PMS400/PMS377/PMS325)

FB30  SHIP REPAIR FACILITY (NSRF Yokosuka, Japan)

C31G  Ship Repair Facility Detachment, PAC (Sasebo, Japan)

FA8   Fleet Technical Support Center LANT

FB8   Fleet Technical Support Center PAC

FB29  Naval Intermediate Maintenance Facility PACNORWEST

FKA1G Sea Systems Command (SEA 04/SEA 02)

FKP7  Shipyard (PSNSY, PHNSY, NNSY only)

FKP8  Shipbuilding, Conversion And Repair, USN

FT88  Engineering Duty Officer School

FT43  Surface Warfare Officers School Command

      SURFMO Yokosuka, JA

      SURFMO Sasebo, JA
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Maintenance and Modernization Business Plan
1.  Background.  The Ship Maintenance Funding Management Business Rules (see enclosure (1) of COMNAVSURFORNOTE 4703) establish standardized rules for Maintenance Teams (MT), Regional Maintenance Commanders (RMC) and TYCOMs to achieve the goals of the SHIPMAIN initiative of increased responsiveness and improved efficiencies.  A critical element of the entitled SHIPMAIN process is the establishment of Maintenance and Modernization Business Plans (MMBP) by each ship Maintenance Team.  This addendum provides the information required to develop MMBPs.  Each Surface Ship Maintenance Team and RMC will use the MMBP as a tool to develop all future surface ship maintenance budgets and controls.

2.  Concept.  The funding business rules establish the requirements for managing the controls to support all levels of maintenance for each ship.  Starting with the submission of the MMBP, the team requests the quarterly phasing of controls from the established annual maintenance budget needed to accomplish the ship’s maintenance in the most efficient manner.  

3.  Business Plan Budget process and timeline.  In order to develop a MMBP for the next Fiscal year it is necessary to begin the process well before the final budget is approved by the Department of the Navy and passed to the Fleets/TYCOMs.  The Maintenance Team will build their business plan using the following guidance and as outlined in the Maintenance Team Business Plan Development Flowchart attached as exhibit (1).  

    a.  MARCH – Initial budget guidance.

        (1) The TYCOM will provide to the RMC the target 

funding controls based on the best information available from fleet comptroller.

        (2) The RMC will review the guidance and provide 

targets for CNO and CM to each MT.

    b.  APRIL – Initial MMBP. 

        (1) TYCOM determines the modernization requirements and any special programs and provides this information to the RMC.

                                                 Enclosure (7)
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        (2) The MT’s will develop their CNO and CM maintenance 

requirements and provide to the TYCOM via the RMC.

    c.  MAY – Initial Execution Strategy.

        (1) The TYCOM develops an execution strategy to conform to the latest CNSF policies (on New Work, Growth, and Special Programs (i.e. assessments, inspections, etc.).  Provides CNO budget controls and CM/EM targets and required modernization to the RMC.

    d.  JUNE – Review and adjustment of the execution strategy.

        (1) The RMC will review the proposed Execution Strategy and proposes changes and/or adjustments to the TYCOM.

        (2) The RMC develops their planned management reserve then provides the controls for CNO and CM to each ship’s MT.

    e.  JULY – Approved Execution Strategy.

The TYCOM approves the Execution Strategy.

        (1) The RMC will provide final CNO budget controls, CM 

targets and required modernization to the MTs.

    f.  AUGUST – Submit the MMBP and Phasing Plans.

        (1) The MT submits the MMBP with the quarterly phasing plan to the RMC.

        (2) The RMC will review and adjust each MTs phasing plan to correspond with the RMC total controls.  RMC will provide the RMC/MTs phasing plans to TYCOM.

4.  Maintenance Team Responsibilities.  

    a.  Each Maintenance Team works for the Regional Maintenance Center (RMC) Commander who has the authority from the Fleet Maintenance Officer (FMO) and TYCOM to execute Fleet and TYCOM maintenance policies and directives.  

    b.  The Maintenance Team supports the RMC commander and the TYCOM in identifying budget needs based on well-documented 
2
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requirements in the CSMP, Integrated Class Maintenance Plan (ICMP), and historical data.  The Maintenance Team’s Maintenance and Modernization Business Plan identifies the total funding requirement to support the ship during the execution year and advance planning and funding requirements for availabilities to be executed in future years.  It also establishes the phasing plan that the team will utilize to support the ship. 

        (1) MMBPs will be developed six to eighteen months before CNO availabilities start.  The following items are to be considered when developing a MMBP:

            (a) Notional MRS planned mandays and recent class average. 
            (b) Current jobs in CSMP screened to avail, repairs and ICMP work candidates.
            (c) Areas of specific concern (tanks, piping, and superstructure, diesels, GTG’s and boilers).
            (d) Advanced Funding - Planning costs and LLTM.
            (e) Modernization Plan – Program and Fleet Alterations including budgets for pro-rated services.
            (f) Growth – The TYCOM and RMCs will establish policy for budgeting growth and provide that policy to maintenance Teams.
            (g) Depending on the contract type (FFP or MSMO) address:  Planning/LLTM, Award Fees, Incentives. 

            (h) MFOM – In FY-05 MMBPs, the MFOM will be used as a prioritizing tool.  Starting in FY-06 the TYCOM will determine a minimum MFOM threshold above which all jobs must be funded.
        (2) Additionally, the CM portion of the MMBP will consider the following additional items:

            (a) Deployment and operational schedule.
            (b) Assessment and inspection schedules (HMERA, C5RA, INSURV, etc) 
            (c) The Maintenance Team will include in their initial MMBP submittal an assessment of know material readiness risks associated with the MMBP funding levels.  Once final funding 
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controls are provided to the Maintenance Team, the team will revise the Risk assessment.  In the case that there is unacceptable risk associated with the assigned funding controls, The RMC and TYCOM may agree to reassess assigned controls.    

5.  RMC Responsibilities.
    a.  RMC Commanders have the authority from the FMO and 
TYCOM to execute surface ship maintenance and shall do so in accordance with Fleet and TYCOM policies and directives.  
    b.  RMC Commanders shall adjust Maintenance Team MMBP input in order to match the total controls issued to achieve the desired readiness goals in accordance with TYCOM policy.  The attached example Business Plan Template sheets can be adjusted to meet the needs of the local business climate.

6.  TYCOM Business Responsibilities. 
a.  The TYCOM establishes Force maintenance policies and 

directives and authorizes the RMC to act as the principal agent to execute those policies and directives.  

    b.  The TYCOM will carryout their responsibilities as defined in enclosure (1) under TYCOM Business Rules.
7.  Business Plan References.  The following references should be used to develop the MMBP.

    a.  Schedules

        i. Employment Schedule.

       ii. Ship’s Force Events.

      iii. Continuous Maintenance Availability Planning Milestones and Availability Schedule. 

iv. CNO Availability Planning Milestones.

v. CNO Availability Schedule:  OPNAVNOTE 4700

    b.  Modernization (Modernization data located in NDE – 

Nav Data Environment)

i. PROGRAM SHIPALT Authorization letters (PEO Ships 

provide, includes SPAWAR and NAVAIR planned installations)

       ii. FLEET SHIPALT Authorization letters 

    c.  Maintenance

        i. ICMP

       ii. CSMP

      iii. Departures from Specifications (DFSs)
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       iv. Habitability (TYCOM provide)

        v. ORATA (TYCOM provide)

           1.  Underwater husbandry

           2.  Calibration

5
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MAINTENANCE TEAM BUSINESS PLAN DEVELOPMENT FLOWCHART
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USS TEMPLATE

CG-99

MAINTENANCE AND MODERNIZATION BUSINESS PLAN

EXECUTIVE SUMMARY

FY 2005

a. SCHEDULE OVERVIEW
b. 
EVENT




DATES
· Surge Ready Asset


01 OCT 04- 01 JAN 05

· Continuous Maint Avail

20 OCT- 14 NOV 03

· INSURV




17 NOV 03

· CNO Avail 




07 JAN 05- 26 MAY 05

· HME&RA/C5RA



14 JUN -25 JUN 05

· Continuous Maint Avail

06 JULY 05- 23 JULY 05 

· Initial Assessment


21 AUG 05

· Underway Demo



10 OCT 04

· FEP





23 OCT 04

· Deployment 



01 OCT 05

· Cruiser Conversion


FY 06

· 5 year CNO avail schedule 

1. MAINTENANCE FUNDING REQUIREMENTS
· Continuous Maintenance




$xxxxx

· DSRA 05 Funding






$xxxxx

· TYCOM FUNDING





$xxxxx

· NAVSEA FUNDING





$xxxxx

· SPAWAR FUNDING





$xxxxx

· NAVAIR FUNDING





$xxxxx

· FY-03/04 CNO Avail Advance Funding


$xxxxx

· Habitability






$xxxxx

· ORATA – (UW Hull Clean,Calibration, etc.)

$xxxxx

ii. MAINTENANCE SUMMARY AND RISK ASSESSMENT 
The Maintenance Team will provide a brief executive summary of planned events in FY05 and how they have planned to integrate the MMBP with the ships schedule.  Specifically they should address any known risks to the MMBP and how they plan to mitigate them.  (continue on separate sheet if required)
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	FY 05 Budget for USS SHIP (CLS-0)
	 
	 
	 
	 
	 

	 
	
	
	
	
	Q1
	Q2
	Q3
	Q4

	FY 05 CNO Avail Budget Total
	
	$0 
	$0 
	$0 
	$0 
	$0 

	 
	
	CSMP Now (#AWRs)
	Expected    CSMP @ lock (#AWRs)
	Budget Requirement
	  Comments
	
	 

	 
	Repair Total
	0
	0
	$0 
	  Package Locked
	
	 

	 
	 HM&E (Detail, if req)
	 
	 
	 
	  Labor and material
	 

	 
	 CS/C4I (Detail, if req) 
	 
	 
	 
	  Labor and material
	 

	 
	
	 
	 
	 
	
	
	
	 

	 
	Modernization
	0
	0
	$0 
	
	
	
	 

	 
	 Fleet SHIPALTS 
	 
	 
	 
	  Labor and material
	 

	 
	 Program SHIPALTS  
	 
	 
	 
	  TYCOM Pro-ration cost
	 

	 
	a.
	Package Subtotal
	$0 
	
	
	
	 

	 
	b.
	Current year Adv Pln if any
	$0 
	  late FY avails especially
	 

	 
	c.
	Growth (X% of a.)
	$0 
	  % based on CNSF Policy
	 

	 
	d.
	Service/Support (X% of a.)
	$0 
	  800/900's, if not included above

	 
	e.
	LLTM
	$0 
	  GFM or items not in a. already

	 
	f.
	Award/Incentive Fee (X% of a.-e.)
	$0 
	  Budget max % possible in contract

	 
	g.
	Other costs (expl. in summary)
	 
	 
	
	
	 

	 
	
	
	
	
	Q1
	Q2
	Q3
	Q4

	FY 05 CM Budget Total
	
	
	$0 
	$0 
	$0 
	$0 
	$0 

	 
	
	# AWR's    pending
	# AWR's expected
	ROM $'s
	
	
	
	 

	 
	Repair Total
	0
	0
	$0 
	
	
	
	 

	 
	 HM&E (Detail, if req)
	 
	 
	 
	  Labor and material
	 

	 
	 CS/C4I (Detail, if req) 
	 
	 
	 
	  Labor and material
	 

	 
	 Assessment/Grooms
	 
	 
	 
	
	
	
	 

	 
	Modernization
	0
	0
	$0 
	
	
	
	 

	 
	 Fleet SHIPALTS
	 
	 
	 
	  Labor and material
	 

	 
	 Program SHIPALTS  
	 
	 
	 
	  TYCOM Pro-ration cost
	 

	 
	a.
	CM Package Subtotal
	$0 
	
	
	
	 

	 
	b.
	Growth (X% of a.)
	$0 
	  % based on CNSF Policy
	 

	 
	d.
	Award/Incentive Fee (X% of a.-b.)
	$0 
	  Budget max % possible in contract

	 
	e.
	Other costs (expl. in comnts)
	 
	 
	
	
	 

	 
	
	
	
	 
	Q1
	Q2
	Q3
	Q4

	FY 03 / 04 or 05 / 06 CNO Avail Advance Funding
	$0 
	 
	 
	 
	 

	FY 05 Total Phasing Plan 
	$0 
	$0 
	$0 
	$0 
	$0 


BUDGET PLANNING SHEET AND PHASING PLAN
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Taking into account MRS notional values, known maintenance and modernization requirements, ILS product availability, and expected controls, the TYCOM develops an execution strategy and provides expected budget control numbers to the RMC.  TYCOM also provides required fleet modernization and expected emergent control numbers.  PEO PM provides their modernization control numbers.





TYCOM approves execution strategy and provides budget control numbers to the RMC.





The MT takes the budget control numbers and develops a phasing plan to spend the controls.  Phasing plan is provided to the TYCOM via the RMC.


























2Ks





Phasing


Plan





Phasing


Plan





MT


Controls





EM


Controls





MT


Controls





EM


Budget





MT


Budget





EM


Budget





MT


Budget





MT Business Plan Initiation


(April)





MRS


MRS system defines maintenance requirements based on representative hulls.








MT


(Aug)





Modernization


Requirements/ Special Progs





RMC


(June)





TYCOM


(July)





RMC


(July)





TYCOM


(May)





Notional MRS Values





The RMC provides budget control numbers to the MTs.





The RMC reviews the proposed execution strategy and proposes changes and/or adjustments.





MT develops what they believe to be their CNO and CM maintenance requirements for the following year and provides to the RMC and TYCOM.  TYCOM determines modernization requirements, ILS anomalies, and any special programs.











