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Maintenance Figure of Merit (MFOM) Business Rules

1.  Purpose:  To establish Business Rules for using Maintenance Figure Of Merit (MFOM) calculations to prioritize jobs for accomplishment or deferral.

2.  Background:  The ultimate goal of the maintenance community is to complete jobs at the right time, in the right place, and for the right cost.  Too often, premiums may be paid for job accomplishment because a job necessity was over-evaluated, the job did not receive the right amount of emphasis during validation, or maintenance resources capacity loading principles were not applied.

3.  Description:  The Maintenance Figure Of Merit (MFOM) is a numerical expression indicating the criticality of a job and provides a sequentially ranked CSMP in order of priority.  The MFOM can prioritize work within each work center and will assist the Maintenance Team in prioritizing off-ship maintenance requirements through an established discipline in the use of premium resources.  The MFOM may be used to measure an individual work candidate against a TYCOM established standard.  The TYCOM can use the MFOM to measure CSMP content, the differences in ship material condition, and establish a capability based level of readiness (MFOM threshold).  An MFOM helps to assure those jobs deemed most critical to mission accomplishment will receive priority maintenance resources. 

4.  MFOM Business Rules:  The MFOM will be generated by the Maintenance Team’s Maintenance Support Tool (MST).  The MST will use the following formula to compute MFOM:

  a.  MFOM will be generated using the following formula:

(MCC/PRI)x(S/100)x(STm)x(SFSCRm)x(12.5)
Where:

MCC
=
Mission Criticality Code from CDM-OA, SCLSIS, and MRS

PRI
=
Priority as reported by ship

S
=
MRS Severity

STm
=
Modified Job Status (ST)

SFSCRm=
Ship’s force screening modified*

*Accuracy is predicated on a correct assignment of the SWLIN, priority, and equipment status.

    b.  Each TYCOM will set MFOM Goals once per fiscal year for Emergent, CNO, and Continuous Maintenance work.  Once the Emergent MFOM threshold is established, ONLY those work candidates that meet this threshold maycan be funded using emergent dollars.

    c.  The TYCOM will measure each ship’s MFOM on a monthly basis to determine trends.

    d.  The Maintenance Team (MT) will ensure all work is listed on the CSMP and that all work candidates have validated SWLINs and estimates (MD & Material).  The MT will use the MFOM to prioritize all off-ship work.  The Maintenance Team (MT) will evaluate each MFOM generated by this formula during the requirement validation level of the validation process defined in reference (a), and ensure it is appropriate for the job.  If the MFOM assigned is disputed, review the formula input (I.E. SWLIN, priority, equipment status code or TA screening code) and make corrections if required, but the MT is NOT authorized to change or adjust the actual MFOM assigned to a specific job. 

    e.  The MFOM will generally be the major determining factor for availability assignment, but it is not the only factor.  After evaluating the MFOM, the MT may make a decision to accomplish a job ahead of one of higher priority MFOM, however, the MT must provide justification for this action.  The MT must specifically detail the operational impact of job completion and cost premiums involved in their decision.  For example:  A deficiency causing a major degradation in a primary mission area (resulting in a high MFOM calculation) which impacts impending anticipated operations will normally be corrected at the earliest opportunity.  On the other hand, the MFOM for a job to repair an OOC fire pump may be high, but if the ship is scheduled for a major maintenance period in the immediate future and the ship has sufficient redundancy, it may be more cost effective to defer the repair until the availability and avoid premiums.  The MT decision to defer the repair should only be made in the context of ship readiness.       

    f.  Timing is often a major factor in determining the cost to complete a job.  This requires periodic revisiting of jobs by the MT to ensure opportunities to complete jobs before they become critical (thus incurring cost premiums) are not lost.  The MT must remain cognizant of all jobs and take advantage of opportunities to complete low MFOM jobs if the timing is right.  For example, a low MFOM TLI repair job originally deferred until a major availability may be completed in conjunction with an emergent tank repair job if doing so would eliminate the requirement to open and gas-free the tank as part of the major availability package.

    g.  Individual work candidates affecting one system or equipment may have low MFOM values when MFOM is calculated on the individual work candidates.  The combination of a number of work candidates on a particular system or equipment may produce a collective MFOM higher than any of the separate MFOM values.  The Maintenance Team is responsible for ensuring that an aggregated work candidate, one composed of several smaller work candidates, is generates an accurate MFOM value.
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