USS OSCAR AUSTIN (DDG 79) FY 02 SEMAT II / C5RA 

R 221539Z APR 02 

FM USS OSCAR AUSTIN

TO COMNAVSURFLANT NORFOLK VA//N00/N01/N4/N43/N432/N432A4

N602A//

INFO FTSCLANT NORFOLK VA//JJJ//

SUPSHIP PORTSMOUTH VA//JJJ//

SUPSHIP PORTSMOUTH VA//JJJ//

COMCARGRU TWO

COMDESRON TWO TWO

CHET NORFOLK VA//JJJ//

BT

UNCLAS  //N04710//

MSGID/GENADMIN/OSCAR AUSTIN//

SUBJ/C5RA AND SEMAT ASSIST VISIT FEEDBACK//

RMKS/1. OSCAR AUSTIN RECENTLY COMPLETED C5RA/SEMAT II, 18-19APR, AND

FOUND ASSIST EXTREMELY HELPFUL IN MAINTAINING A HIGH LEVEL OF

EQUIPMENT MATERIAL READINESS AND IMPROVING S/F TECHNICAL KNOWLEDGE.

ASSIST TEAMS LOOKED WELL BEYOND THE SCOPE OF PMS AND NORMAL S/F

MAINTENANCE CAPABILITIES, FINDING AND CORRECTING SEVERAL EQUIPMENT

ISSUES BEFORE THEY COULD BECOME MISSION LIMITING CASUALTIES.  THE

COMPREHENSIVE SCOPE OF THE VISIT, INCLUDING DETAILED SYSTEM

ASSESSMENTS BY SKILLED TECHNICIANS, LOGISTICAL SUPPORT, FACILITATION

OF IMA LEVEL MAINTENANCE, AND S/F TRAINING PROVIDED BY SUBJECT MATTER

EXPERTS, CREATES AN UNMATCHED SERVICE TO THE WATERFRONT CUSTOMER.

C5RA/SEMAT II IS AN ESSENTIAL PART OF THE IDTC AND MUST CONTINUE TO

BE PART OF SURFACE NAVY DEPLOYMENT PREPARATIONS IN THE FUTURE.

2. RECOMMEND COMMANDS COORDINATE SCHEDULING OF VISIT TO FACILITATE

MAXIMUM CREW PARTICIPATION DURING THE VISIT. APPROX 50% OF 2KILOS

GENERATED WERE CORRECTED DURING OSCAR AUSTIN'S VISIT. FEEDBACK FROM

TECHNICAL DIRECTORS INDICATE THIS HIGH COMPLETION RATE WAS DUE TO

FOCUSED EFFORT BY S/F. ORIG SKED POTENTIALLY COMPETING

EVOLUTIONS AROUND C5RA/SEMAT VISIT IOT MAXIMIZE CREW PARTICIPATION.

IN ADDITION, RECOMMEND SKED C5RA/SEMAT II APPROX 30 DAYS

BEFORE A SIMA AVAIL TO ENSURE INCLUSION OF SIMA LEVEL JOBS GENERATED

BY THE ASSIST TEAM.

3. SPECIFIC C5RA AND SEMAT II ACCOMPLISHMENTS INCLUDE FOL:

A. C5RA:

(1) SYSTEMS ASSESSED: 62

(2) MATERIAL DISCREPANCIES IDENTIFIED (2K WRITTEN): 254

(3) MATERIAL DISCREPANCIES CORRECTED (2K CLEARED): 76

(4) MATERIAL DISCREPANCIES CORRECTED AS A PERCENT OF TOTAL: 30%

(5) PARTS ORDERED: 112 ($73,706.52)

(6) PARTS RECEIVED AS OF 19APR02:  87 (76%)

(7) PERSONNEL TRAINED: 40

(8) ESTIMATED SHIP'S FORCE MANHOURS SAVED: 1530

B. SEMAT II TEAM ACCOMPLISHMENTS

(1) SYSTEMS ASSESSED: 44

(2) MATERIAL DISCREPANCIES IDENTIFIED (2K WRITTEN): 378

(3) MATERIAL DISCREPANCIES CORRECTED (2K CLEARED): 204

(4) MATERIAL DISCREPANCIES CORRECTED AS PERCENT OF TOTAL: 54%

(5) PARTS ORDERED: 147 ($31,738.31)

(6) PARTS RECEIVED AS OF 19APR02: 128 (87%)

(7) PERSONNEL TRAINED: 89

(8) ESTIMATED SHIP'S FORCE MANHOURS SAVED: 1273 HRS

4. THE STATISTICS LISTED ABOVE CLEARLY SHOW THE VALUE OF THE

C5RA/SEMAT PROGRAM. THE 2803 MANHOURS SAVED DURING THIS VISIT WILL BE

USED TO COMPLETE MISSION CRITICAL SKILLS TRAINING NECESSARY FOR THE

UPCOMING DEPLOYMENT. THE COMPLETION OF THE 632 JOBS GENERATED BY THE

C5RA/SEMAT II TEAMS WILL ENHANCE OSCAR AUSTIN'S ABILITY TO CONDUCT

SUSTAINED OPERATIONS WHILE FORWARD DEPLOYED AND MINIMIZE THE NEED

FOR TECHNICAL ASSISTS, VOYAGE REPAIRS, AND IMA AVAILABILITIES. IN

ADDITION, THE TRAINING PROVIDED BY THE C5RA/SEMAT II TEAMS HAS

IMPROVED SHIP'S FORCE ABILITY TO TROUBLESHOOT AND CORRECT

CASUALTIES, INCREASING OSCAR AUSTIN'S LEVEL OF SELF-SUFFICIENCY.

5. CO'S COMMENTS: AS A RESULT OF C5RA/SEMAT II, OSCAR AUSTIN IS MORE

PREPARED TO DEPLOY AS A MEMBER OF A CVBG AND EXECUTE THE NATION'S

TASKING. LATER THIS YEAR, WHILE CONDUCTING DEPLOYED OPERATIONS, THE

POSITIVE IMPACT OF THIS PROGRAM WILL STILL BE FELT ON THE DECKPLATES

IN THE FORM OF HEIGHTENED MATERIAL READINESS AND CONFIDENT,

TECHNICALLY PROFICIENT SAILORS.//

BT

