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RMKS/1.  DURING MANY RECENT AFLOAT SAFETY SURVEYS AND MISHAP

INVESTIGATIONS, WE HAVE NOTED WITH CONCERN THE INCREASINGLY LARGE

NUMBER OF SIGNIFICANT TAG-OUT PROGRAM SHORTCOMINGS.  TO CORRECT

THESE DANGEROUS PRACTICES AND HOPEFULLY SAVE LIVES AND EQUIPMENT,

WE ARE PROVIDING YOU WITH THIS LESSONS LEARNED MESSAGE.

2.   THE FOLLOWING IS A SYNOPSIS OF OUR FINDINGS:

    A.  MANY SHIPS HAVE NOT IMPLEMENTED REF A, THE CURRENT TAG-OUT

USERS MANUAL DATED SEPTEMBER 2000.  REF A APPLIES TO ALL NAVAL

SHIPS.

    B.  PERSONNEL WHO ARE NOT 3M 301 PQS QUALIFIED ARE CONDUCTING

TAG-OUTS, SIGNING TAGS, AND AUDITING THE TAG-OUT RECORDS.  THIS

RESULTS IN EQUIPMENT AND SYSTEMS BEING INCORRECTLY OR INCOMPLETELY

TAGGED-OUT.

    MISHAP EXAMPLE: LOSS OF A MAIN PROPULSION SHAFT ON A CARRIER

DUE TO INCORRECT TAG-OUT OF LUBE OIL AND JACKING GEAR SYSTEMS.

    LESSON LEARNED - ONLY PERSONNEL QUALIFIED ON THE SYSTEM SHOULD

PREPARE, SIGN, AND HANG TAGS.  ALL REFERENCE DIAGRAMS SHOULD BE

ROUTED WITH THE TAG-OUT RECORD SHEET.  AS PART OF TRAINING DRILLS,

INCLUDE TAG-OUT AND EQUIPMENT RESTORATION.

    C.  MAINTENANCE ACTIVITY PERSONNEL DISREGARD DANGER TAGS AND

OPERATE/MANIPULATE EQUIPMENT AND SYSTEMS IN VIOLATION OF TAG-OUT

INSTRUCTIONS.

    MISHAP EXAMPLE:  SUBMARINE PERISCOPE WAS PROPERLY TAGGED-OUT.

HOWEVER, AN IMF WORKER UNCLAMPED (WHILE DANGER TAGGED) THE

PERISCOPE AND IT DROPPED 15 FEET RESULTING IN $450,000 IN DAMAGES.

    D.  SHIP'S FORCE PERSONNEL DO NOT ALWAYS REQUIRE OUTSIDE

MAINTENANCE PERSONNEL TO "SIGN IN" TO OR "SIGN OFF" ON THE TAG-OUT

OF EQUIPMENT AND SYSTEMS ON WHICH THEY ARE WORKING.  LIKEWISE,

OUTSIDE MAINTENANCE PERSONNEL DO NOT INSIST ON INCLUSION IN THE

TAG OUT OF EQUIPMENT AND SYSTEMS.

    MISHAP EXAMPLE:  A SHIPYARD WORKER DIED WHILE WORKING ON A

BOAT DAVIT THAT WAS NOT TAGGED OUT.  THE DAVIT WAS JOGGED AND THE

HAND CRANK HIT THE SHIPYARD WORKER IN THE HEAD.

    E.  TAG-OUT AUDITS BY ASSESSORS REVEAL MANY OBVIOUS

DISCREPANCIES SHIP'S FORCE OVERLOOKED DURING AUDITS.  EXAMPLES

INCLUDE:

        (1) TAGS HUNG WITH MISSING SIGNATURES (AUTHORIZING

OFFICER, FIRST PERSON, AND/OR SECOND PERSON).  YET, AUDITS HAVE

BEEN CONDUCTED AND NOTHING WAS FOUND WRONG.

        (2) TAGGED POSITION IS LEFT BLANK OR THE POSITION OF THE

ACTUAL CIRCUIT OR VALVE DOES NOT REFLECT WHAT IS WRITTEN ON THE

TAG AND/OR THE TAG-OUT RECORD SHEET (TORS).

        (3) REPAIR ACTIVITY NOT SIGNING THE BACK OF THE TORS FOR

INDIVIDUAL TAGS AFTER AUTHORIZING THE TAG OUT BY SIGNING ON THE

FRONT OF THE TORS.

        (4) TAG-OUT AUDITS OF PROPULSION PLANTS NOT CONDUCTED

WEEKLY WHILE THE SHIP IS IN OVERHAUL, CONVERSION, OR RESTRICTED

AVAILABILITY.  REFERENCE:  PARAGRAPH 1.7.4A(1) OF REF A.

3.  RECOMMENDATION:  THE DEFICIENCIES AND MISHAP EXAMPLES CLEARLY

POINT OUT THAT MANY OF OUR SAILORS HAVE FORGOTTEN THAT THE TAG-OUT

USERS MANUAL (TUM) IS WRITTEN IN THE BLOOD OF OUR SAILORS.

THEREFORE, WE RECOMMEND SHIP'S CONDUCT TAG-OUT TRAINING TO

INCLUDE:

    A.  USE OF THE CURRENT TAG-OUT RECORD SHEETS (TORS).

    B.  REQUIREMENTS ASSOCIATED WITH ESTABLISHING TAG-OUT OF

EQUIPMENT AND SYSTEMS FOR OUTSIDE MAINTENANCE ACTIVITIES.

    C.  REQUIREMENTS FOR PERSONNEL TO BE QUALIFIED ON THE TUM

PRIOR TO CONDUCTING TAG-OUTS, SIGNING TAGS, AND/OR AUDITING TAG-

OUT RECORDS.

    D.  REQUIRED USE OF TECHNICAL REFERENCE DIAGRAMS FOR EQUIPMENT

AND/OR SYSTEMS TAG OUT.

    E.  REQUIREMENT OF PERSONNEL TO BE FAMILIAR WITH THE

SYSTEM/COMPONENT BEING TAGGED OUT.//
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