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RMKS/1.  TO PROVIDE YOU WITH CURRENT SAFETY INFORMATION REGARDING A

RECENT MISHAP, WE ARE SUMMARIZING THE MISHAP AND PERTINENT LESSONS

LEARNED SUBMITTED BY THE SHIP INVOLVED TO USE IN YOUR SAFETY

PROGRAM.  THIS MESSAGE IS FOR OFFICIAL USE ONLY AND MUST BE HANDLED

ACCORDING TO REF A.

XXXXXXXXXXXXXXXXX  START OF SANITIZED LESSONS LEARNED  XXXXXXXXXXXXXXXX

1.  DURING FOURTH WEEK OF A DSRA, A CLASS "A" FIRE OCCURRED IN AN

EMPTY (HOT-WORK CERTIFIED) FUEL TANK UNDER THE AFTER IC/GYRO ROOM AS

A RESULT OF SHIPYARD HOT WORK.  CUTTING IN THE FUEL TANK PRODUCED

SLAG WHICH IGNITED A RUBBER GASKET AND A SMALL AMOUNT OF PAPER.  THE

SHIP'S GENERAL IN-PORT EMERGENCY PARTY (GIEP) QUICKLY EXTINGUISHED

THE FIRE WITH NO DAMAGE TO THE TANK.

2.  INNOVATIVE AND HIGHLY EFFECTIVE METHODS WERE USED TO EXTINGUISH

THIS FIRE QUICKLY.  AS WITH ANY CASUALTY, THE SHIP LEARNED SEVERAL

LESSONS FROM THIS FIRE; NAMELY, IMPROVEMENT IN INSPECTION OF TANKS

AND VOIDS WHILE IN DSRA.

    A.  ISSUE:  GIEP FLOODED TANK WITH CO2 FROM PORTABLE

EXTINGUISHERS TO COMBAT THE FIRE INSTEAD OF USING FIRE-FIGHTING

WATER.

        (1) DISCUSSION:  THIS METHOD PREVENTED FLOODING THE TANK

WITH WATER AND EXPOSING SENSITIVE ELECTRONICS IN THE IC/GYRO ROOM TO

WATER.  MORE IMPORTANTLY, IT ALLOWED THE GIEP TO REMAIN OUTSIDE THE

POTENTIALLY HAZARDOUS TANK BUT STILL EFFECTIVELY COMBAT THE FIRE.

        (2) LESSON LEARNED:  THIS IS AN EXTREMELY EFFECTIVE METHOD

OF ATTACKING CLASS ALPHA FIRES IN SMALL FUEL TANKS AND SHOULD BE

ADDRESSED WITH THE GIEPS OF SHIPS IN DSRA.

    B.  ISSUE:  TEAM LEADER USED THE TORPEDO HANDLING SCBA VICE AN

OBA TO ENTER TANK FOR INSPECTION OF CO2 EFFECTIVENESS WITH NFTI

AFTER FIRE WAS EXTINGUISHED.

        (1) DISCUSSION:  USING THE SCBA INSTEAD OF AN OBA GAVE THE

TEAM LEADER EXTRA PROTECTION FROM POSSIBLE HAZARDS IN THE SPACE

(EXPLOSIVE AND/OR TOXIC ATMOSPHERE IN TANK) DUE TO THE SCBA'S

POSITIVE VENTILATION.  ADDITIONALLY, THE SCBA DOES NOT PRODUCE HEAT

LIKE THE OBA DOES, THEREBY PREVENTING THE CAUSE OF A POSSIBLE

EXPLOSION.

        (2) LESSON LEARNED:  ENSURE SCBA'S ARE READILY AVAILABLE FOR

TEAM LEADER TO USE FOR EMERGENCY TANK INSPECTION.

    C.  ISSUE: FIRE MARSHAL COULD NOT CONDUCT COMPLETE INSPECTION OF

TANK TO ENSURE THAT IT IS SAFE FOR HOT WORK.

        (1) DISCUSSION:  THE MATERIALS THAT CAUSED THE FIRE WERE

LOCATED UNDER A FIRE-RETARDANT WOODEN PLATFORM IN THE TANK.  THE

SHIP REQUIRES DUTY FIRE MARSHALS TO INSPECT ALL HOT-WORK SITES EVERY

TWO HOURS.  VOL 3 OF NSTM 074, GAS FREE ENGINEERING, REQUIRES THE

SHIP'S FORCE GAS-FREE ENGINEER INDEPENDENTLY TO CERTIFY TANKS FOR

HOT WORK BEFORE SHIP'S COMPANY CAN ENTER THE TANK.  THEREFORE, A

MARINE CHEMIST'S CERTIFICATION OF A TANK FOR HOT WORK IS NOT

SUFFICIENT TO ALLOW SHIP'S COMPANY SAILORS TO ENTER TANKS.  ALTHOUGH

THE FIRE MARSHAL CONDUCTED A VISUAL INSPECTION FROM OUTSIDE THE

TANK, HE COULD NOT ENTER THE TANK SINCE IT HAD NOT YET BEEN

INSPECTED BY THE SHIP'S GAS-FREE ENGINEER.  HENCE, HE COULD NOT

CONDUCT A THOROUGH INSPECTION.

        (2) LESSON LEARNED:  ENSURE THAT THE GFE CERTIFIES ALL

TANKS/VOIDS BEFORE HOT WORK TAKES PLACE.  THIS ALLOWS THE DUTY FIRE

MARSHAL ACCESS TO INSPECT ALL TANKS THE SHIPYARD ENTERS FOR THE

PURPOSE OF HOT WORK CONCURRENTLY WITH THE MARINE CHEMIST.  WHILE IN

THE TANK, THE DUTY FIRE MARSHAL SHOULD MAKE SURE ALL COMBUSTIBLES

ARE EITHER REMOVED OR PROPERLY COVERED WITH FIRE-RETARDANT CLOTH.

3.  DURING DSRA, THE SHIP IS ESPECIALLY VULNERABLE TO FIRES AS A

RESULT OF HOT WORK.  WITH THIS IN MIND, IT IS IMPERATIVE THAT ALL

HANDS NOT ONLY WORK TOWARD THE PREVENTION OF FIRES; BUT ALSO TO

TRAIN TO COMBAT ALL FIRES THEY MAY ENCOUNTER IN THE SHIPYARD.

XXXXXXXXXXXXXXXXXXXXX  END OF SANITIZED LESSONS LEARNED  XXXXXXXXXXXXXX


2.  NAVSAFECEN COMMENT:  THE LESSONS IN THIS MESSAGE ARE MEANT TO

TRIGGER LOCAL DISCUSSIONS AND TRAINING AIMED AT ELIMINATING

HAZARDOUS CONDITIONS AND PRACTICES.  COMMANDING OFFICERS ALSO SHOULD

USE IT TO ASSESS WHETHER THEIR COMMAND HAS SOME OF THE SAME ELEMENTS

THAT CAUSED THIS MISHAP.  A CRITICAL SELF EVALUATION OF HOW WE DO

BUSINESS WILL ENSURE WE GET THE MAXIMUM BENEFIT FROM THE MISTAKES OF

OTHERS.//

BT

