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SUBJ/LESSONS LEARNED FROM USS OSPREY RAV//

REF/A/RMG/OSPREY/191900ZAPR97/-/NOTAL//

REF/B/RMG/OSPREY/302100ZAPR97/-/NOTAL//

REF/C/RMG/OSPREY/242300ZJUL97/-/NOTAL//

NARR/REF A DETAILS ISSUES WITH ECP NF097, CBR-D MOD INCLUDING CMWDS

INSTALLATION.  REF B DETAILS ISSUES WITH ITEM SHOCK-17, SONAR TRUNK

RECONFIGURATION.  REF C DETAILS RESULTS OF SEA TRIALS.//

POC/LCDR RHOADES/CO/OSPREY/-/TEL:(XXX) XXX-XXXX//

RMKS/1.  OSPREY UNDERWENT A VERY PRODUCTIVE RESTRICTED AVAILABILITY

FROM 12 MAY TO 25 JUL 97 AT GULF COPPER SHIP REPAIR.  INTERMARINE USA

WAS THE PRIME CONTRACTOR, AND GULF COPPER SHIP REPAIR WAS THE MAIN

SUBCONTRACTOR.  A CONCURRENT ENGINE REPAIR AVAILABILITY WAS ALSO IN

PROGRESS WITH FDGM AS THE PRIME CONTRACTOR.  DURING THE AVAILABILITY,

BOTH CRANES WERE SHIPPED TO NSWC-SSES PHILADELPHIA FOR REFURBISHMENT.

THE FOLLOWING ARE LESSONS LEARNED FROM THIS AVAILABILITY:


2.  OSPREYS CRANES WERE RETURNED WITHOUT PULL TEST DATA FOR MPC WINCH

WIRE.  THERE WERE NUMEROUS HYDRAULIC LEAKS AND PAINT OVERSPRAY

PROBLEMS ON BOTH UNITS.  THE MPC WINCH WIRE WAS MISSING THE LIMIT

SWITCH TRIP AND THE BOAT CRANE WINCH WIRE HAUL IN LIMIT SWITCH WAS

INOPERATIVE.  THE MPC JIB CONTROL JOYSTICK WAS ALSO INOPERATIVE.

UPON RETURN TO OSPREY, BOTH CRANES HAD TO BE CASREPED UNTIL SIMA

AND NSWC-SSES ASSISTANCE WAS RECEIVED.


3.  ORIG WAS SCHEDULED TO RECEIVE ECP NF097 (CBR-D MOD) AND SHOCK-79,

(SONAR TRUNK MODS), BOTH THESE ITEMS WERE REMOVED FROM THE WORK

PACKAGE POSSIBLY DUE TO SHIPS FORCE INPUT DRAWING ATTENTION TO

PERCEIVED SHORTCOMINGS.  WHILE THESE ALTERATIONS ARE GOOD IDEAS, GOOD

IDEAS NOT PROPERLY INSTALLED (WITH COMPLETE AND DETAILED DRAWINGS,

THOROUGH SHIPCHECKS AND PROPER ILS SUPPORT) ONLY CREATE PROBLEMS FOR

A SHIP LATER ON.  AN EXAMPLE OF THIS IS THE INSTALLATION OF ECP-28

(IF ENGINE FUEL RETURN SYSTEM MODIFICATIONS), WHICH WAS NOT

SATISFACTORILY TESTED PRIOR TO INSTALLATION ON OSPREY.  AFTER A

LENGTHY TRIAL AND ERROR TESTING PERIOD, SATISFACTORY RESULTS STILL

COULD NOT BE OBTAINED, AND THE ECP WAS REMOVED.  THIS CAUSED A

DISRUPTION IN THE SHIPS OPERATIONAL SCHEDULE AND CAUSED A KEY

INSPECTION TO MOVE TO THE RIGHT.


4.  CURRENT PMS COVERAGE FOR VENT CLEANING IS EITHER INADEQUATE OR

NOT FEASIBLE FOR SHIPS FORCE ACCOMPLISHMENT.  THE MAINTAINANCE INDEX

PAGE DIRECTS MUCH OF THE VENT CLEANING TO BE ACCOMPLISHED BY AN IMA,

WHICH DOES NOT HAVE THE MAN HOUR RESOURCES TO ACCOMPLISH THESE

CHECKS.  A COMPLETE CLEANING OF OSPREYS VENTILATION SYSTEM WAS

ACCOMPLISHED BY THE CONTRACTOR, TAKING THREE WEEKS AND OVER 1000

MAN HOURS.  ALTHOUGH OSPREYS SITUATION IS EXTREME DUE TO THE LARGE

AMOUNT OF SHOCK RELATED GRP WORK, THIS CLEANING WOULD BE BENEFICIAL

TO ALL MHCS AND IS STRONGLY RECOMMENDED.


5.  SEVERAL ECPS WERE INSTALLED BY FDGM DURING THE AVAILABILITY.  AS

WRITTEN, THE CONTRACT WAS BETWEEN FDGM AND PMS 303, AND DID NOT

INCLUDE ANY PROVISION FOR SUPSHIP QA OR MANAGEMENT.  INFORMALLY,

SSNODI PLAYED A KEY ROLE DURING THE ENGINE WORK, ASSISTING WITH QA

AND ACTING AS A LIAISON BETWEEN THE SHIP AND FDGM.  SSNODI WOULD

HAVE BEEN EVEN MORE EFFECTIVE, HOWEVER, IF ACTUALLY TASKED AS THE

AGENT FOR THE GOVERNMENT IN THE CONTRACT.  AS A RESULT, FDGM DID

NOT FINISH WORK BY THEIR PROMISED DEADLINES AND COMMUNICATION

BETWEEN SUPSHIP (IE CONDITION REPORTS) AND FDGM WAS LIMITED.


6.  ORIG HAS NOT RECEIVED ANY ILS DOCUMENTATION FOR ANY OF THE

ALTERATIONS OR ADDITIONS ACCOMPLISHED.  ORIG RECOMMENDS THAT ANY SHIP

COMMENCING AN AVAILABILITY IMMEDIATELY START REQUESTING THIS

DOCUMENTATION TO AVOID IMPACT ON THE OPERATIONAL SCHEDULE FOLLOWING

THE AVAILABILITY.//
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