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RMKS/1. WHILE THE OVERALL AVAILABILITY WITH NORSHIPCO WAS VERY SUCCESSFUL, A FEW AREAS COULD BE IMPROVED FOR FUTURE AVAILABILITIES. THEREFORE, IAW REF A, THE FOLLOWING LESSONS LEARNED ARE SUBMITTED:

A. PRC: AS PART OF THE WEIGHT AND MOMENT IMPROVEMENT EFFORT ALL OF THE TILE DECKING ON BOARD WAS REMOVED AND REPLACED WITH PRC. COSTING OF THIS JOB WAS CALCULATED USING SQUARE FOOTAGE MEASUREMENTS FROM SHIP DRAWINGS WHICH DID NOT ACCOUNT FOR INSTALLED FURNISHINGS/ EQUIPMENT. THIS RESULTED IN SIGNIFICANTLY HIGHER ESTIMATES FOR DECK REPLACEMENT THAN ACTUALLY WERE REQUIRED. AS AN EXAMPLE A 20FT BY 20FT BERTHING AREA WITH LOCKERS AND BUNKS HAD ACTUALLY ONLY 150 SQFT OF DECKING FOR REPLACEMENT VICE THE CALCULATED 400 SQFT FROM COMPARTMENT MEASUREMENTS TAKEN FROM THE SHIP' DRAWINGS. RECOMMEND TILE DECK REPLACMENT MEASURMENTS BE CONDUCTED BY SHIP CHECK VICE UTILIZATION OF SHIP'S DRAWINGS.

B. FEMALE CPO BERTHING MOD: THE COMPLETE SPECIFICATION AND DRAWINGS 

WERE NOT AVAILABLE AT THE START OF THE AVAILABILITY WHICH DELAYED

THE COMPLETION OF THIS JOB.  IN ADDITION, THE LACK OF CORRECT

DRAWINGS DELAYED THE PROCUREMENT OF THE REQUIRED BERTHING STRUCTURES.

C. WELL DECK: PLANNING AND COORDINATION FOR APPLICATION OF THE EDGEGUARD COATING SYSTEM IN THE WELL DECK WAS COMPLETE WITH THE YARD WELL IN ADVANCE OF THE SCHEDULED AVAILABILITY START DATE, HOWEVER THE BID WAS NOT RECEIVED FROM NORSHIPCO UNTIL AFTER THE SHIP HAD ALREADY ENTERED THE YARD. WHEN THE BID WAS RECEIVED IT WAS MUCH HIGHER THAN EXPECTED RESULTING IN A SIGNIFICANT SCHEDULING CHALLENGE TO ALLOW THE JOB TO BE ACCOMPLISHED PIERSIDE-SIDE LITTLE CREEK, IN A

NON-INDUSTRIAL ENVIRONMENT.

D. PMA SPECS: FINAL WORK SPECS WERE NOT RECEIVED BY SHIPS FORCE UNTIL IMMEDIATELY PRIOR TO ENTERING THE YARD.  SHIPS FORCE NEEDS TO RECEIVE SPECS AT LEAST A MONTH PRIOR TO AVAILABILITY START DATE TO FACILITATE PLANNING AND SHIP'S FORCE WORK PACKAGE SCHEDULING.

E. SSDS/RAM INSTALLATION: THE INSTALLATION OF THESE TWO SYSTEMS AS ONE PRODUCT BY NORSHIPCO WAS SMOOTH AND FLAWLESS THROUGHOUT THE AVAILABILITY.  DUE TO THEIR MUTUAL OVERLAPPING OF COMPLEX SYSTEMS, IT IS CRUCIAL THAT THE INSTALLATION OF THE SHIP?S SELF DEFENSE AND MISSILE SYSTEMS ARE COMPLETED IN CONJUNCTION WITH EACH OTHER BY A SINGLE OVERALL RESPONSIBLE CONTRACTOR.  EACH SYSTEM USES MANY OF THE

SAME CABLEWAYS, PIPING, AND VENTILATION SYSTEMS AS THE OTHER AND THE COMBINED INSTALLATION OF THE TWO SYSTEMS BY ONE COORDINATOR MINIMIZED THE IMPACT TO THE PRODUCTION SCHEDULE AND SHIP'S FORCE. IF THESE TWO SYSTEMS WERE INSTALLED SEPARATELY, WITH A DIFFERENT CONTRACTOR, THE POTENTIAL EXISTS FOR COORDINATION ISSUES RESULTING IN A LONGER PRODUCTION SCHEDULE WITH NUMEROUS REWORKED AREAS FROM BOTH CONTRACTORS.  TWO CONTRACTORS WILL ALSO ELIMINATE THE STEP BY

STEP, TOTAL PRODUCT QUALITY CONTROL, DURING THE INSTALLATION.//
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