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RMKS/1. IAW REF A, THE FOLLOWING DPMA LESSONS LEARNED IS SUBMITTED. 
AUSTIN CONDUCTED A DPMA AT METRO MACHINE 16JUL03 - 19DEC03. THIS 
MESSAGE WILL ADDRESS DPMA ADMIN ISSUES, DEPARTMENTAL ISSUES AND 
COMMANDING OFFICER'S COMMENTS. 

A. DPMA COORDINATOR/ADMIN ISSUES: 
(1) AUSTIN USED A STRUCTURED DAILY ROUTINE TO REGULATE PRODUCTION WORK AND MANAGE MANHOURS. 

(2) IT IS IMPORTANT TO ENSURE ALL DEPARTMENTS PROVIDE REPRESENTATIVES TO THE DAILY PROGRESS MEETING. WHEN A DEPARTMENT IS NOT REPRESENTED, COMPLICATIONS MAY ARISE IN PLANNING AND THE COORDINATION OF SERVICES. 

(3) DESIGNATE A DPMA COORDINATOR AND AN ASSISTANT. AUSTIN DESIGNATED A REPRESENTATIVE FROM ENGINEERING AND OPERATION DEPARTMENTS. HAVE ONE POINT OF CONTACT TO TRACK ASSIST SHIPS FORCE (ASF) WORK REQUEST, LIGHT OFF ASSESSMENT (LOA), AND COMPARTMENT CLOSEOUTS. THIS GREATLY ENHANCED COMMUNICATIONS BETWEEN SUPSHIP, SHIP'S FORCE, AND METRO MACHINE. 

(4) ASSIGNING SHIP SYSTEM EXPERTS (SSES) TO EACH SHIPYARD JOB IS CRITICAL TO SUCCESSFUL TRACKING OF SHIPYARD WORK. 

(5) SAFETY OFFICER IS AS IMPORTANT AS THE DPMA COORDINATOR. HE NEEDS TO BE BROUGHT IN AT THE ONSET TO DEVELOP A RELATIONSHIP WITH THE SHIPYARD SAFETY OFFICER. DAILY WALKTHROUGHS ARE IMPORTANT, BUT THE FOLLOW-UP ON DISCREPANCIES IS VITAL. A SOLID SAFETY PETTY OFFICER ORGANIZATION SHOULD BE EMPLOYED TO BOLSTER THE SAFETY 
ENVIRONMENT. CONDUCT SHIPYARD SAFETY GMT PRIOR TO THE DPMA. 

(6) HIGHLY RECOMMEND CONDUCT URINALYSIS COMMAND SWEEPS PRIOR TO OR AFTER DPMA. FAR TOO MANY PERSONNEL ARE OFF AT SCHOOLS, ETC., DURING THE PERIOD TO ATTAIN REQUIRED PERCENTAGES. KEEP IN MIND THE POSSIBILITY OF AN EXTENSION THAT COULD PUSH YOU THROUGH THE END OF THE REPORTING YEAR. RECOMMEND ENSURE COMMANDS HAVE REQUIRED TWO UNIT SWEEPS PRIOR TO ENTERING DPMA. 
B. ENGINEERING DEPARTMENT ISSUES: 
(1) REVIEW TAG OUT PROCEDURES AND TAG OUT PROGRAM EFFECTIVENESS PRIOR TO ENTERING YARD PERIOD. IT WILL REDUCE THE NUMBER OF ACTIVE TAGS FOR EACH PIECE OF EQUIPMENT. 

(2) PLAN YOUR WORKDAYS OUT IN ADVANCE. A MINIMUM OF 48 HOURS NOTICE IS REQUIRED TO EFFECTIVELY DE-CONFLICT SHIPYARD AND SHIP'S FORCE PRODUCTION SCHEDULE. 

(3) MAJOR MAINSPACE EQUIPMENT WORK SHOULD BE COMPLETED 7-10 DAYS PRIOR TO THE PRODUCTION COMPLETION DATE. 

(4) PUT AS MUCH EQUIPMENT INTO LAY-UP AS POSSIBLE TO REDUCE MAN-HOURS SPENT ON PMS. 

(5) LIAISE WITH SUPSHIP AND CONTRACTOR PRODUCTION MANAGERS AS MUCH AS POSSIBLE. THIS WILL KEEP SHIP'S FORCE IN THE LOOP. 

(6) KEEP TANK CLOSURES AND LIQUID ONLOADS IN CONCERT WITH EACH OTHER. CLOSE COORDINATION IS REQUIRED TO PREVENT ONLOAD SCHEDULING CONFLICTS. CONTRACTOR SHOULD PROVIDE TARGET DATES WHICH WILL REQUIRE SHIP'S FORCE INSISTENCE THAT DATES ARE MET. 

(7) MAKE THE CONTRACTOR AWARE OF SHIP'S DRILLING SCHEDULE FROM THE BEGINNING OF THE AVAILABILITY TO AVOID "STOP WORK" SURPRISES. 

(8) KEEP EIGHT O'CLOCK REPORTS AND CSMP UPDATED DAILY. USE THESE BASIC DOCUMENTS AS A GUIDE FOR RESTORING EQUIPMENT TO OPERATIONAL STATUS. 

(9) CONTRACTOR WILL ONLY KEEP SPACES AS CLEAN AS THEY ARE FORCED. DAILY MONITORING IS REQUIRED TO MAINTAIN STANDARD. COORDINATE "FIELD DAYS", WITH THE SHIPYARD AND THEY WILL USUALLY PARTICIPATE. 

(10) VALVES AND HOSES REQUIRING HYDRO SHOULD BE IDENTIFIED AND DELIVERED TO SIMA OR CONTRACTOR AS EARLY AS POSSIBLE. 

(11) PERMANENTLY REMOVE ALL CONTRACTOR HOSES PRIOR TO ELLISON DOOR INSTALLATION. 

(12) IT IS ALMOST IMPOSSIBLE TO TEST DISTILLING PLANTS IN BRACKISH WATER. RECOMMEND CARRYING A DEMINERALIZER BOTTLE UNDERWAY TO ASSIST WHILE WORKING OUT DEFICIENCIES ON DISTILLING PLANTS. 

C. LOA LESSONS LEARNED: 
(1) ORGANIZE EARLY. GET THE LOA POA&M TO YOUR KHAKI AND GET THE DEPARTMENTAL PRIORITIES TO THE DECKPLATES PRIOR TO ENTERING THE SHIPYARD AVAILABILITY. 

(2) TWO MONTHS PRIOR: ALL EXPERIENCED ENGINEERING KHAKI SHOULD CONDUCT A MAINSPACE INSPECTION PAYING PARTICULAR ATTENTION TO (1) MATERIAL READINESS 
(I.E. RUST, LIGHTS (COVERS, BULBS, AND SCREWS), DECK PLATE SCREWS AND PEANUT BULBS), (2) DC READINESS, AND (3) GAGE CAL EFFECTIVENESS. FROM THIS SELF ASSESSMENT, CREATE A POA&M TO CORRECT DEFICIENCIES AND ORDER PARTS TO REPAIR. 

(3) DURING LOA: UTILIZE A FAST ACTION RESPONSE TEAM FOR ALL RBO DISCREPANCIES. 

(4) SCHEDULE CONTRACTOR TO HAVE ALL WORK COMPLETE WITH AT LEAST 7 DAYS PRIOR TO DRILL AND PRACTICE COLD CHECKS PRIOR TO THE LOA TEAM OBSERVING YOUR PROFICIENCY. 

(5) GET SAFE TO START INSPECTIONS COMPLETED 1 WEEK PRIOR TO SCHEDULED LOA. 
(6) REVIEW CPG TWO LOA LESSONS LEARNED MESSAGE. 

D. DECK DEPARTMENT ISSUES: 
(1) THOROUGHLY REVIEW ALL WORK PACKAGES. ENSURE THAT SPECS/DRAWINGS ARE FOLLOWED AND THAT ALL SUPPORTING DOCUMENTATION IS IDENTIFIED AND AVAILABLE BY SHIPS FORCE. 

(2) QUALITY ASSURANCE AND NAVOSH PROCEDURES ARE KEY TO SUCCESSFUL PRESERVATION WORK PACKAGES. NAVOSH CONSTANTLY CHECK ON THE AREAS TO BE PAINTED. 

(3) SCHEDULING OF SHIP'S FORCE CRANE LIFTS THROUGH A CENTRAL POC WORKED WELL. 

(4) ENSURE CERTIFICATIONS AND WEIGHT TEST DOCUMENTATION IS PROVIDED PRIOR TO A JOB'S FINAL WALKTHROUGH. 

(5) CONSIDER CROSS-DECKING MASTER HELMSMEN AND OTHER CRITICAL PERSONNEL TO MAINTAIN PROFICIENCY DURING EXTENDED YARD PERIODS. 

E. OPERATIONS DEPARTMENT ISSUES: 
(1) SHIP'S FORCE REFURBISHED THE MAIN MAST, WHICH SAVED NEARLY $60K. ENSURE AN AGGRESSIVE RESPIRATORY PROTECTION PROGRAM IS IN PLACE, ALL HANDS ARE FITTED PRIOR TO THE DPMA AND THAT THERE ARE ENOUGH RESPIRATORS AVAILABLE AT THE ONSET TO OUTFIT WORKING CREWS. TEST FOR LEAD PAINT IN ADVANCE OF THE DPMA. (APPROXIMATELY TWO WEEK PROCESS CAN UNDERMINE BEST LAID PLANS). 

(2) AIR FITTINGS SUPPLIED BY THE SHIPYARD ARE DIFFERENT SIZE THAN THE SHIPS. REQUEST AIR FITTINGS BE MANUFACTURED PRIOR TO ENTERING YARDS SO THERE WILL BE A MINIMUM DELAY IN JOBS GETTING STARTED/COMPLETED. 

(3) AIR TOOLS REQUIRED FOR PRESERVATION WORK CAN BE CHECKED OUT FROM SIMA NORFOLK. YOU GET AS MANY AS YOU NEED, BUT IT WILL REQUIRE AN 1149 TRANSFER AND A POINT OF CONTACT. HAVE A GOOD CHECK OUT AND RETURN PROGRAM AS THE SHIP IS RESPONSIBLE FOR THE LOSS OF ANYTHING. SIMA WILL REPAIR TOOLS IF THEY FAIL. 

F. SUPPLY DEPARTMENT ISSUES: 
(1) CONTACT ISIC AND NAVSUP EARLY IF CLOSING GALLEY OPERATIONS AND AUTHORIZING COMRATS. MUST HAVE A MINIMUM OF 60 DAYS TO GET REPLY FROM NAVSUP. GALLEY CLOSURE WILL ALLOW S-2/S-5 PERSONNEL TO COMPLETE SELF HELP PROJECTS WHILE NOT INTERFERING WITH DAILY FOOD SERVICE PRODUCTION. 

(2) LIAISE WITH NAVSEA EARLY TO ARRANGE BEQ AND BUS TRANSPORTATION ISSUES AT LEAST 60 DAYS BEFORE GETTING INTO SHIPYARD. 

(3) IF ASSUMING CONTROL OF A BARGE, ENSURE BINDER INCLUDING ITEMS ON THE BARGE (I.E. GALLEY EQUIPMENT, TELEVISIONS, MICROWAVE OVENS, ETC.) IS GIVEN TO THE OIC OF THE BARGE. ENSURE AN INVENTORY OF ALL ITEMS IS CONDUCTED PRIOR TO ASSUMING CONTROL OF THE BARGE. OUR OIC MAINTAINED A HIT LIST IN HIS BINDER TO TRACK ALL DISCREPANCIES WHICH WERE TURNED OVER TO CONTRACTOR FOR CORRECTION. 

(4) LOCAL VENDORS AND SYSCO WILL DELIVER ALL FOOD ITEMS BUT WORKING PARTY FROM NAVSEA NOT AUTHORIZED TO BE UTILIZED AT METRO SHIPYARD. PLAN FOR WEEKLY DELIVERIES AND ENSURE REQUESTS FOR CRANE AND FORKLIFTS ARE IN 48 PRIOR TO REQUIRED DATES. KEEP EMERGENCIES TO A MINIMUM. HAVE COLD SANDWICH PLATES AVAILABLE FOR DOCKING AND UN-DOCKING DATES WHEN POWER AND STEAM ARE NOT AVAILABLE FOR MEAL 
PREPARATIONS. 

(5) OFF SHIP HAZMAT STORAGE AREA: EXCELLENT SUPPORT. NO ISSUES. METRO MACHINE HAZMAT WASTE DEPT WAS VERY RESPONSIVE AND SUPPORTIVE TO ALL REQUESTS. 

(6) SCRUTINIZE YOUR OPTAR AND DO NOT SPEND UNNECESSARILY. MANY HIGH COST ITEMS CAN BE PURCHASED EITHER BY SUPSHIP OR SIMA. 

(7) IF SUBSISTING ON THE BARGE, SYSCO FOODS WILL DELIVER STORES TO THE BARGE. 

(8) SHIP STORE SALES NORMALLY DECREASE DURING YARD PERIODS. KEEP SHIP STORE ITEMS, SPECIFICALLY EMBLEMATIC ITEMS, TO A MINIMUM. 

(9) RECOMMEND LEASING A TRUCK FROM PWC TRANSPORTATION SOLELY FOR THE ENGINEERING DEPARTMENT. THE ENGINEERING DEPARTMENT WILL TRANSPORT PARTS BACK AND FORTH TO SIMA DAILY DURING THE DPMA. 

G. AIR DEPARTMENT ISSUES: 
(1) ENSURE YOU GO TO THE WEEKLY PRODUCTION MEETINGS AND GET A GOOD ESTIMATE WHEN THE FLIGHT DECK NON-SKID JOB WILL BE COMPLETED. THEN SCHEDULE AVCERT A WEEK OR TWO AFTER. YOU MUST GIVE TIME TO COMPLETE THE REINSTALLATION OF ALL FLIGHT DECK LIGHTING. SCHEDULE YOUR PRE-CERT AT LEAST 4 WEEKS PRIOR TO AVCERT. NAVAIR INSPECTORS WILL HELP YOU WITH QUALITY CONTROL ISSUES. THIS WILL GIVE YOU PLENTY 
OF TIME TO HAVE THE SHIPYARD OR SHIP'S FORCE FIX ITEMS PRIOR TO YOUR AVCERT. 

(2) SCHEDULE AAV/ARQ DURING THE SAME WEEKS AS PRECERT/ AVCERT. 

(3) KEEP ON TOP OF CATWALK MAINTENANCE. THIS IS NOT AN EASY TASK. CATWALKS BECAME A PLACE FOR STORAGE OF SHIPYARD/SHIP'S FORCE ITEMS. IT WILL MAKE THINGS EASIER ON THE FINAL STRETCH. 

(4) PLAN PRESERVATION OF THE CATWALKS AND ALL TOPSIDE SPACES EARLY IN THE AVAIL PERIOD. THERE WILL BE A LOT OF CONFLICTING JOBS, WHICH WILL STOP PRESERVATION. AS YOU GET CLOSER TO AVCERT AND YOUR TIME IS DIRECTED TOWARD THE INSPECTION YOU WON'T HAVE TIME TO MAKE THE SHIP LOOK GOOD. 

(5) CLOSE COORDINATION WITH YOUR LARGE DECK AIMD FOR SUPPORT EQUIPMENT REWORK IS A MUST. THEY WILL HAVE A DIFFERENT TIMETABLE FOR COMPLETION AND YOU MUST ENSURE YOU HAVE THEIR SUPPORT TO COMPLETE ON TIME. ENSURE YOU GET SOME OF YOUR PEOPLE LICENSED TO DRIVE/OPERATE THE SUPPORT EQUIPMENT FOR ARQ. 

(6) SCHEDULE TRAINING EARLY. FLIGHT DECK FIRE FIGHTING AND TEAM TRAINING, ABH/ABF REFRESHER SCHOOLS, AND LSE SCHOOL TAKE A BIG CHUNK OF TIME AND CAN HINDER YOUR AVCERT PREPS IF YOU DON'T GET THEM OUT OF THE WAY EARLY. 

H. TRAINING DEPARTMENT ISSUES: 
(1) CLOSELY MONITOR SCHOOL QUOTAS TO ENSURE KEY PERSONNEL DO NOT GO TO SCHOOL DURING ASSESSMENTS OR PREPARATION OF ASSESSMENTS. 
(2) PACE CLASSES CAN BE CONDUCTED DURING AN AVAILABILITY, BUT THE CREW SHOULD BE BRIEFED ON TIME MANAGEMENT TO ENSURE THEY UNDERSTAND WHAT REQUIREMENTS WILL BE PLACED ON THEM DURING AN AVAILABILITY. 

(3) START PREPARATIONS EARLY FOR UP-COMING ASSESSMENTS (I.E. ARQ/ARE, SMA, CART II, ETC.). AUSTIN CONDUCTED MAIN SPACE FIRE DRILLS TWICE A WEEK AND CONDUCTED IN RATE AND GMT TRAINING TWICE WEEKLY DURING THE AVAILABILITY. 

I. COMMANDING OFFICER'S COMMENTS: 
(1) AUSTIN COMPLETED A SUCCESSFUL DPMA DUE TO A STRUCTURED DAILY ROUTINE THAT INCLUDED DEDICATED HOURS FOR TRAINING/CLEANLINESS AND A GOOD COMMUNICATION FLOW BETWEEN SUPSHIP, METRO MACHINE, AND SHIP'S FORCE. AUSTIN ALSO USED A DAILY, SHIP-WIDE WALKTHROUGH BY THE DUTY SECTION AT THE END OF THE FIRST SHIFT. THIS HELPED IDENTIFY AND ELIMINATE SAFETY AND CLEANLINESS ISSUES. 

(2) HAVING A WELL THOUGHT OUT MWR AND TRAINING PLAN KEPT UP THE CREW MORALE AND PROVIDED A WELCOME DIVERSION FROM THE DAILY GRIND OF THE SHIPYARD. 

(3) WHILE PRODUCTION COMPLETION DATE (PCD) WAS DELAYED DUE TO 
HURRICANE ISABEL, AUS WAS ABLE TO COMPLETE A HIGHLY SUCCESSFUL LOA 
AND FLIGHT DECK CERTIFICATION. // 

BT 


