USS AUSTIN (LPD 4) PMA METRO FY 2001

(missing section 2)

ROUTINE       

R 281925Z NOV 01 

FM USS AUSTIN

TO COMPHIBRON TWO//N4/N6//

COMPHIBRON TWO//N4/N6//

INFO CNO WASHINGTON DC//N6/N60/N61/N62/N753//

CNO WASHINGTON DC//N6/N60/N61/N62/N753//

CINCLANTFLT NORFOLK VA//N43/N6/N617/N617A/N66/N664/N665//

COMMARFORLANT//G6//

COMMARFORLANT//G6//

COMNAVSEASYSCOM WASHINGTON DC//04X/03H3/04X1//

COMNAVSURFLANT NORFOLK VA//N43/N431/N6/N62/N621//

COMREGSUPPGRU NORFOLK VA//N43//

COMSPAWARSYSCOM SAN DIEGO CA//04/04F//

COMSPAWARSYSCOM SAN DIEGO CA//04/04F//

COMPHIBGRU TWO//N4//

NAVSHIPYD PUGET SOUND DET BOSTON MA//284//

PEO EXW WASHINGTON DC//PMS470/PMS444F//

RMMCO NORFOLK VA//N45//

SPAWARSYSCEN CHARLESTON SC

     //00/0F/0F1DM/0F1TJ/0F11JK/331/542/732//

SPAWARSYSCEN CHARLESTON SC

     //00/0F/0F1DM/0F1TJ/0F11JK/331/542/732//

SPAWARSYSCEN CHESAPEAKE VA//00/33/50//

SPAWARSYSCEN CHESAPEAKE VA//00/33/50//

CHET NORFOLK VA//EHET//

CHET NORFOLK VA//EHET//

NCTAMS LANT NORFOLK VA//00/01//

NCTAMS LANT NORFOLK VA//00/01//

FLTILOACT PORTSMOUTH VA//00//

SUPSHIP PORTSMOUTH VA//100/600//

SUPSHIP PORTSMOUTH VA//100/600//

SUPSHIP SAN DIEGO CA//210//

SUPSHIP SAN DIEGO CA//210//

SIMA NORFOLK VA//00/01/40//

UNCLAS //N04720//

***THIS IS A 2 SECTION MESSAGE COLLATED BY DMDS***

MSGID/GENADMIN/AUSTIN//NOV//

SUBJ/USS AUSTIN LPD 4 FY01 PMA LESSONS LEARNED//

REF/A/DOC/CINCLANTFLTINST 4790.3/21AUG96//

AMPN/REF A IS JOINT FLEET MAINTENANCE MANUAL//

POC/XXXXXX/ENS/AUSTIN/-/757-444-2201//

RMKS/1. IAW REF A, THE FOLLOWING PMA LESSONS LEARNED IS SUBMITTED.

AUSTIN CONDUCTED A PMA AT METRO MACHINE 25JUN - 10OCT01. THIS MESSAGE

WILL ADDRESS PMA ADMIN ISSUES, DEPARTMENTAL ISSUES, POA ISSUES AND

COMMANDING OFFICER'S COMMENTS.

   A. PMA COORDINATOR/ADMIN ISSUES:

       (1) AUSTIN USED A STRUCTURED DAILY ROUTINE TO REGULATE

PRODUCTION WORK AND MANAGE MANHOURS.

       (2) IT IS IMPORTANT TO ENSURE ALL DEPARTMENTS PROVIDE

REPRESENTATIVES TO THE DAILY PROGRESS MEETING. WHEN A DEPARTMENT IS

NOT REPRESENTED, COMPLICATIONS ARISE IN PLANNING AND THE USE OF

SERVICES.

       (3) DESIGNATE A PMA COORDINATOR AND AN ASSISTANT.  AUSTIN

DESIGNATED A REPRESENTATIVE FROM ENGINEERING AND OPERATION

DEPARTMENTS.  HAVE ONE POINT OF CONTACT TO TRACK ASF, LOA,  AND

COMPARTMENT CLOSEOUT.  THIS GREATLY ENHANCED COMMUNICATION BETWEEN

SUPSHIP, SHIP'S FORCE, AND METRO MACHINE.

       (4) KEEP SIMA AND SHIP'S FORCE WORK TO A MINIMUM, BUT FOCUS

ON WORK THAT CAN ONLY BE DONE WHILE IN A SHIPYARD ENVIRONMENT.

SHIP'S FORCE DAY WILL BE FILLED WITH TRAINING, CLEANING, AND MANAGING

SHIPYARD WORK.

       (5) ASSIGNING SHIP SYSTEM EXPERTS (SSES) TO EACH SHIPYARD

JOB IS CRITICAL TO SUCCESSFUL TRACKING OF SHIPYARD WORK.

       (6) SAFETY OFFICER IS AS IMPORTANT AS THE PMA COORDINATOR.

HE NEEDS TO BE BROUGHT IN AT THE ONSET TO DEVELOP A RELATIONSHIP WITH

THE SHIPYARD SAFETY OFFICER.  DAILY WALKTHOUGHS ARE IMPORTANT, BUT

THE FOLLOW-UP ON DISCREPANCIES IS VITAL.  A SOLID SAFETY PETTY

OFFICE ORGANIZATION SHOULD BE EMPLOYED TO BOLSTER THE SAFETY

ENVIRONMENT.  CONDUCT SHIPYARD SAFETY GMT PRIOR TO THE PMA.

  B. OPERATIONS DEPARTMENT ISSUES:

      (1) T-1 CONNECTION REQUIRED FOR NIPRNET/SIPRNET CONNECTIVITY

WAS NOT INSTALLED UNTIL TWO THIRDS OF THE AVAILABILITY HAD ELAPSED.

THE T-1 LINE REQUEST WAS INCLUDED IN THE PMA WORK PACKAGE, HOWEVER,

LACK OF SPECIFIC GUIDANCE ON HOW "NETWORK CONNECTIVITY" WAS TO BE

ESTABLISHED THROUGH METRO MACHINE CAUSED CONFUSION AND DELAYED THE

PURCHASE OF THE T-1 FROM COX COMMUNICATIONS. RECOMMEND MORE SPECIFIC

GUIDANCE TO BE INCLUDED INTO CONTRACTS IN SUPPORT OF NETWORK

CONNECTION.

      (2) SHIP'S FORCE REFURBISHED THE MAIN MAST, WHICH SAVED NEARLY

$60K. ONE PROBLEM THAT AROSE WAS THE POSSIBILITY OF RED LEAD PAINT

ON THE MAST. SHIP'S FORCE WAS REQUIRED TO WEAR PROTECTIVE

RESPIRATORS UNTIL THE RESULTS OF THE FINDINGS CAME BACK. ENSURE AN

AGGRESSIVE RESPRIATORY PROTECTION PROGRAM IS IN PLACE, ALL HANDS

ARE FITTED PRIOR TO THE PMA AND THAT THERE ARE ENOUGH RESPIRATORS

AVAILABLE AT THE ONSET TO OUTFIT WORKING CREWS. TEST FOR LEAD PAINT

IN ADVANCE OF THE PMA.

      (3) AIR FITTINGS SUPPLIED BY THE SHIPYARD ARE DIFFERENT SIZE

THAN THE SHIPS. REQUEST AIR FITTINGS BE MANUFACTURED PRIOR TO

ENTERING YARDS SO THERE WILL BE A MINIMUM DELAY IN JOBS GETTING

STARTED/COMPLETED.

      (4) IF HAVING SCAFFOLDING INSTALLED FOR MAST WORK, HAVE A

SHIP'S FORCE REPRESENTATIVE THERE AT ALL TIMES WATCHING INSTALL.

SHIPYARD INITIALLY INSTALLED SCAFFOLDING TO CLOSE TO CLIMBER SAFETY

LADDER AND SHIP'S FORCE WAS UNABLE TO ACCESS THE MAST.

      (5) AIR TOOLS REQUIRED FOR PRESERVATION WORK CAN BE CHECKED OUT

FROM SIMA NORFOLK.  YOU GET AS MANY AS YOU NEED BUT, IT WILL REQUIRE

AN 1149 TRANSFER AND A POINT OF CONTACT. HAVE A GOOD CHECK OUT AND

RETURN PROGRAM AS THE SHIP IS RESPONSIBLE FOR THE LOSS OF ANYTHING.

SIMA WILL REPAIR TOOLS IF THEY FAIL.

   D. SUPPLY DEPARTMENT ISSUES:

      (1) IF ASSUMING CONTROL OF A BARGE, ENSURE BINDER INCLUDING

ITEMS ON THE BARGE (I.E. GALLEY EQUIPMENT, TELEVISIONS, MICROWAVE

OVENS, ETC.) IS GIVEN TO THE OIC OF THE BARGE. ENSURE AN INVENTORY

OF ALL ITEMS IN THE BINDER IN CONDUCTED PRIOR TO ASSUMING CONTROL

OF THE BRAGE.

      (2) SCRUTINIZE YOUR OPTAR AND DO NOT SPEND UNNECESSARILY. MANY

HIGH COST ITEMS CAN BE PURCHASED EITHER BY SUPSHIP OR SIMA.

      (3) IF SUBSISTING ON THE BARGE, SYSCO FOODS WILL DELIVER

STORES TO THE BARGE.

      (4) SHIP STORE SALES NORMALLY DECREASE DURING YARD PERIODS.

KEEP SHIP STORE ITEMS, SPECIFICALLY EMBLEMATIC ITEMS, TO A MINIMUM.

      (5) RECOMMEND LEASING A TRUCK FROM PWC TRANSPORTATION SOLELY

FOR THE ENGINEERING DEPARTMENT. THE ENGINEERING DEPARTMENT WILL

TRANSPORT PARTS BACK AND FORTH TO SIMA DURING THE PMA.

   E. DECK DEPARTMENT ISSUES:

      (1) THOROUGHLY REVIEW ALL WORK PACKAGES. ENSURE THAT

SPECS/DRAWINGS ARE FOLLOWED AND THAT ALL SUPPORTING DOCUMENTATION

IS IDENTIFIED AND AVAILABLE BY SHIPS FORCE.

      (2) WALK SPACES REGULARY. THIS HELPS CURB TRASH ACCUMULATION

THAT IS GIVEN IN A SHIPYARD ENVIRONMENT.

      (3) QUALITY ASSURANCE AND NAVOSH PROCEDURES ARE KEY TO

SUCCESSFUL PRESERVATION WORK PACKAGES. NAVOSH CONSTANTLY CHECK ON

THE AREAS TO BE PAINTED.

      (4) SCHEDULING OF SHIP'S FORCE CRANE LIFTS THROUGH A CENTRAL

POC WORKED WELL.

      (5) ENSURE CERTIFICATIONS AND WEIGHT TEST DOCUMENTATION IS

PROVIDED PRIOR TO A JOB'S FINAL WALKTHROUGH.

   F. TRAINING DEPARTMENT ISSUES:

      (1) CLOSELY MONITOR SCHOOL QUOTAS TO ENSURE KEY PERSONNEL DO

NOT GO TO SCHOOL DURING ASSESSMENTS OR PREPARATION OF ASSESSMENTS.

      (2) PACE CLASSES CAN BE CONDUCTED DURING AN AVAILABILITY, BUT

THE CREW SHOULD BE BRIEFED ON TIME MANAGEMENT TO ENSURE THEY

UNDERSTAND WHAT REQUIREMENTS WILL BE PLACED ON THEM DURING AN

AVAILABILITY.

      (3) START PREPARATIONS EARLY FOR UP-COMING ASSESSMENTS (I.E.

ARQ/ARE, SMA, CART II, ETC.). AUSTIN CONDUCTED MAIN SPACE FIRE

DRILLS TWICE A WEEK AND CONDUCTED IN RATE AND GMT TRAINING TWICE

WEEKLY DURING THE AVAILABILITY.

   G. ENGINEERING DEPARTMENT ISSUES:

      (1) REVIEW TAG OUT PROCEDURES AND TAG OUT PROGRAM EFFECTIVE-
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