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RMKS/1. USS TRENTON'S FY-03 PMA TOOK PLACE AT METRO MACHINE

CORPORATION IN NORFOLK VA.  WHILE SOME EARLY WORK WAS AUTHORIZED IN

MID DECEMBER, TRENTON'S AVAILABILITY OFFICIALLY COMMENCED ON 14JAN03

AND COMPLETED 07MAY03.  SCHEDULED CNO COMPLETION DATE WAS 09MAY03.

2. OVERALL TRENTON'S PMA WAS A SUCCESS.   INSTRUMENTAL TO THIS

SUCCESS WAS THE SPIRIT OF COMRADERIE AND TEAMWORK EXISTING BETWEEN

TRENTON, METRO MACHINE CORPORATION AND SUPSHIP PORTSMOUTH. SPECIFIC

LESSONS LEARNED INCLUDE:

A. SUPSHIP RUN DAILY MEETINGS ALLOWED TRENTON, SUPSHIP AND METRO

MACHINE TO PLAN WORK SCHEDULES AND DECONFLICT SHIPBOARD ACTIVITIES.

B. SUPSHIP PROVIDED SIX SHIP SURVEYORS.  AS A RESULT OF HAVING SUCH

A LARGE NUMBER OF SURVEYORS, JOBS WERE MORE CLOSELY TRACKED AND THE

GOVENMENT GOT A BETTER END PRODUCT FROM METRO MACHINE.

C. METRO MACHINE PROVIDED TWO SEPARATE SHIP SUPERINTENDENTS, ONE FOR

ENGINEERING, ONE FOR TOPSIDE.  UTILIZING TWO SEPARATE SHIP

SUPERINTENDENTS GREATLY INCREASED COMMUNICATION FLOW AND INCREASED

METRO MACHINE'S QUALITY OF WORK.

D. METRO MACHINE'S MANAGERIAL CLIMATE WAS INCREDIBLY OPEN.  BY

ALLOWING SUPSHIP AND SHIP'S FORCE TO SIT IN ON INTERNAL PROGRESS

MEETINGS THEY HELPED ANSWER QUESTIONS AND QUICKLY IDENTIFIED ANY

POTENTIAL PROBLEMS.

E. SHIPS NEED TO AGGRESSIVELY TRACK TANK WORK.  THE TANK CLOSE OUT

PROCESS IS TIME CONSUMING AND CANNOT BE LEFT UNTIL THE FINAL DAYS OF

THE AVAILABILITY.  WEEKLY TANK MEETINGS HELPED TO ENSURE THIS DID NOT

OCCUR.

F. THE COMPARTMENT CLOSE OUT PROCESS WAS LENGTHY AND REQUIRED A FULL

TIME COORDINATOR SKILLED IN CONDUCTING ZONE INSPECTIONS.  SHIP'S

FORCE MUST REMAIN VIGILANT TO ENSURE THE CONTRACTOR DOES NOT

RE-ENTER A SPACE ONCE IT IS CLOSED OUT.

G. MUCH OF TRENTON'S GROWTH WORK INVOLVED BALLAST VALVES.  BY

INCLUDING A TEST OF BALLAST VALVE OPERATION IN HM&ERA 1 TANK SURVEY,

THESE ITEMS COULD HAVE BEEN IDENTIFIED EARLIER IN THE AVAILABILITY.

H. METRO DID A GOOD JOB OF ENCLOSING SHIP WITH BARGES.

I. METRO WAS VERY PATIENT IN REACTING TO CHANGING SHIP'S SECURITY

POSTURE.

J. FUEL IS AVAILABLE FOR SECURITY BOATS

K. TRENTON DID NOT PROVIDE FOOD SERVICE.  THIS ALLOWED MESS

SPECIALISTS SUFFICIENT TIME TO PRESERVE FOOD SERVICE SPACES.  IT

ALSO ENABLED FOOD SERVICE ATTENDANTS TO RETURN TO THEIR PARENT

DIVISIONS. METRO'S CAFETERIA PROVIDED A VARIETY OF MODERATELY PRICED FOOD OPTIONS.

L. STEAM PIPING REPLACEMENT JOB WAS VITAL IMPROVING TRENTON'S

MATERIAL CONDITION AND QUALITY OF LIFE, BUT REQUIRED CONSTANT SHIP'S

FORCE COORDINATION FOR SPACE ACCESS AND REMOVAL OF INTERFERENCES.//
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