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RMKS/1. PER REF A, THE FOLLOWING DPMA LESSONS LEARNED ARE SUBMITTED. 
NASSAU CONDUCTED A DPMA AT NORFOLK NAVAL SHIPYARD (NNSY) 
10JUL03 - 05APR04. THIS MESSAGE WILL LIST MAJOR WORK ITEMS, ADDRESS 
DPMA ADMINISTRATIVE AND COORDINATION ISSUES, QA AND TAG OUT PROCESS 
ISSUES, SAFETY, KEY DEPARTMENTAL ISSUES, AND CONCLUDE WITH THE 
COMMANDING OFFICER'S COMMENTS. TEAM NASSAU CONDUCTED A PROJECT HOT 
WASH ON 20 APR 04. DETAILED NASSAU DPMA LESSONS LEARNED ARE BEING 
SUBMITTED VIA SEPCOR TO NNSY CODE 130. 


A. DPMA MAJOR WORK: 
(1)  NNSY MAJOR WORK ITEMS: 

(A) NR 1 BOILER 18 MONTH INSPECTION AND REPAIRS 

(B) NR 2 BOILER 5 YEAR INSPECTION AND REPAIRS 

(C) NR 1, NR 2 SHAFT ASSEMBLY REPAIRS 

(D) 1B, 2B MAIN FEED PUMP OVERHAUL 

(E) NR 1, NR 2 SSTG OVERHAUL 

(F) PORT, STBD RUDDER REPAIRS 

(G) SHIPALT 500K AIMD MAINT/SUPPLY FACILITIES MODIFICATION

(H) AFT AIRCRAFT ELEVATOR RAM REPLACEMENT

(I) NR 9, NR 10 CARGO/WEAPONS ELEVATOR (CWE) REPAIR 

(J) VEHICLE DECK RAMP REPAIRS

(K) PORT, STBD SIDEPORT DOOR REPAIRS

(L) SHIPALT 636K FLIGHT DECK DRAINAGE SYSTEM MODIFICATION

(M) FREEBOARD PRESERVATION (FINAL) 


(2) SUPSHIP PORTSMOUTH MAJOR WORK ITEMS: 
(A). SHIPALT 941K STABILITY MODIFICATION 
(B). UNDERWATER HULL INSPECTION, REPAIR, PRESERVATION 
(C). NON SKID ON FLIGHT DECK, HANGAR, GALLERY DECKS, VEHICLE DECKS, O-8 LEVEL 
(D). WELL DECK SYNTHETIC DECKING REPLACEMENT 
(E). HABITABILITY INSTALLATIONS/MODIFICATIONS 


(3) SIMA NORFOLK MAJOR WORK ITEMS: 
(A). NR 1, NR 2 EDG HEAD/TURBO REPLACEMENT 


(4) ALTERATION INSTALLATION TEAMS (AIT). ALTERATIONS FOLLOW: 
817.04K (JSIP-N),958K (SPS-73). 01031K (GIG-E BACKFIT), 1054K 
(SINCGARS ASIP), 1055/1056K (SCBA). 1057K (TMIP), 1090K (DWTS 
BLOCK B UPGRADE), 1095K (RAM BACKFIT), 1101K (T-RDF MAST ALTERATION), 
1109K (NITES 2002), 1115K (SACC-A), 1123K (WSC-6), AER 01/02D (BCMS), 
AER 04/01E (VIDEO CUBE/AMPRO), AER 15/01 (FIBER OPTIC TRAM LINE), 
AER 29/00E (MAPA-C), AER 31/00 (DDRT). EC018 (SERVER UPGRADES). 


B. ADMINISTRATIVE AND COORDINATION ISSUES: 


(1) ADVANCED PLANNING. 
(A). MANY REQUIRED WORK ITEMS WERE NOT INITIALLY FUNDED AND WERE 
ADDED TO THE WORK PACKAGE AFTER DPMA COMMENCED. THIS PROCESS MADE 
EFFECTIVE SCHEDULING AND INTEGRATION DIFFICULT AND PUT THE PROJECT 
IN "CATCH UP" MODE AT THE OUTSET OF THE AVAILABILITY. NNSY'S WORK 
INTEGRATION MANAGER, MR. XXXXX, DID A SUPERB JOB BRINGING 
THINGS TOGETHER AND DEVELOPING A SUCCESSFUL PLAN. DETERMINING 
ACCURATE FUNDING INFORMATION EARLY IN THE AVAILABILITY PLANNING 
CYCLE IS A MUST FOR PLANNERS TO INTEGRATE AND SCHEDULE THE WORK 
PACKAGE. 
(B). NASSAU'S PORT ENGINEER AND NNSY VISITED THE SHIP WHILE DEPLOYED 
TO CONDUCT AN ENGINEERING PRE-AVAILABILITY TECHNICAL ASSESSMENT. THE 
RESULTS OF THIS ASSESSMENT WERE INSTRUMENTAL IN PREPARING FOR THE 
DPMA. ASSESSMENT RESULTS ARE VERY USEFUL IN BUILDING THE WORK 
PACKAGE PROVIDED THEY ARE ACCURATE AND DETAILED. RESULTS THAT ARE 
VAGUE OR DO NOT ACCURATELY DESCRIBE SYSTEM DISCREPANCIES ARE LIKELY 
TO IMPEDE PLANNING AND MAY RESULT IN JOBS BEING INCORRECTLY SCOPED. 


(2) DPMA SCHEDULE AND UNDOCKING. AS WORK ITEMS NOT ORIGINALLY FUNDED 
FOR THIS DPMA WERE ADDED TO THE WORK PACKAGE LATE IN THE PLANNING 
CYCLE AND EVEN AFTER THE DPMA HAD BEGUN, THE SCOPE OF THE 
AVAILABILITY EXPANDED AND ABSORBED MUCH OF THE TIME BUILT INTO THE 
SCHEDULE TO ALLOW FOR PROJECT "GROWTH" (NEEDED ADDITIONAL WORK 
IDENTIFIED IN THE COURSE OF CONDUCTING JOBS IN THE WORK PACKAGE). 
CONSEQUENTLY, "GROWTH" WORK HAD TO BE ADDED IN TO A SCHEDULE THAT 
WAS ALREADY VERY AGGRESSIVE. PREPARING FOR AND RECOVERING FROM 
HURRICANE ISABEL SET THE PROJECT BACK APPROXIMATELY TWO WEEKS. COLD 
WEATHER EFFECTS ON UNDERWATER HULL AND FREEBOARD PRESERVATION 
FURTHER LENGTHENED THE TIME NASSAU HAD TO REMAIN DRY DOCKED. SIX 
WEEKS LATER THAN SCHEDULED, WITH A CVN WAITING IN THE WINGS TO MOVE 
INTO THE DRYDOCK, NASSAU WAS UNDOCKED WITH HER FREEBOARD PAINTING 
INCOMPLETE. NNSY WAS FORCED TO COMPLETE THE FREEBOARD PAINTING 
PIER SIDE, AT ADDITIONAL EXPENSE AND WITH NEGATIVE EFFECTS ON THE 
SHIP'S SYSTEMS TESTING IN PREPARATION FOR LOA. 


(3) PROJECT SAFETY. TEAM NASSAU ACCOMPLISHED A DPMA RATED BY NNSY AS 
AMONG THE SAFEST EVER CONDUCTED THERE. THERE WERE ZERO MAJOR INJURIES 
AND NO MAJOR DAMAGE TO EQUIPMENT. THE NEED FOR THE SHIP'S SAFETY 
PROGRAM TO ADAPT AND MESH IN THE INDUSTRIAL ENVIRONMENT IS 
FUNDAMENTAL AND DEPENDS ON A PRODUCTIVE RELATIONSHIP WITH THE 
SHIPYARD SAFETY OFFICER, A PROACTIVE SAFETY TEAM, AND ROCK-SOLID 
SUPPORT FROM THE CHAIN OF COMMAND. DAILY WALKTHROUGHS ARE A GOOD TOOL 
TO IDENTIFY PROBLEMS, BUT IMMEDIATE CORRECTIVE ACTION, FOLLOW-UP, AND 
COMMUNICATION ARE THE TRUE KEYS TO KEEPING THE AVAILABILITY SAFE. THE 
SHIP NEEDS TO TAKE THE LEAD. BEAT THE DRUM EVERY DAY IN PROJECT 
MEETINGS AND WITH SHIP'S FORCE. HOLD ALL HANDS ACCOUNTABLE FOR 
MAINTAINING SAFETY STANDARDS. INSIST ON AND ATTEND NNSY/SUPSHIP 
CRITIQUES WHEN UNSAFE PRACTICES TAKE PLACE. 
ENSURE THE SAFETY DEPARTMENT IS ADEQUATELY MANNED TO MAINTAIN A 
PROACTIVE AND HIGHLY VISIBLE PRESENCE. CONDUCT SHIPYARD SAFETY GMT 
PRIOR TO THE DPMA AND HOLD PERIODIC SAFETY TRAINING THROUGHOUT THE 
YARD PERIOD. 


(4) SHIP'S CLEANLINESS. SET HIGH CLEANLINESS STANDARDS EARLY AND 
KEEP THE PRESSURE ON. EMPHASIZE PROJECT-WIDE THE DIRECT RELATIONSHIP 
BETWEEN CLEANLINESS AND SAFETY. ESTABLISH A REGIMEN OF DAILY 
WALKTHROUGHS WITH NNSY REPS TO SUPPORT THIS EFFORT. TEAM NASSAU 
CONDUCTED A SAFETY/HOT WORK/CLEANLINESS WALKTHROUGH TWICE DAILY WITH 
SHIP'S SAFETY OFFICER, NNSY, AND SUPSHIP. ALL CONTRACTORS AND NNSY 
SHOPS WERE REQUIRED TO POLICE SPACES PRIOR TO SHIFT TURNOVER. 
CLEANLINESS PROBLEMS SHOULD BE DEALT WITH ON THE SPOT. MAJOR ISSUES 
AND TRENDS SHOULD BE ADDRESSED DURING DAILY PLANNING MEETINGS AND 
SHIPYARD SAFETY MEETINGS. 


(5) PLANNING MEETINGS. IT IS IMPORTANT TO HOLD A DAILY 
FORUM TO DISCUSS WORK PROGRESS AND RAISE ISSUES. IT IS EQUALLY 
IMPORTANT TO ENSURE THAT ALL AREAS OF THE PROJECT ARE FULLY 
REPRESENTED AT THE MEETING EACH DAY. CO/XO PARTICIPATION IS 
ESPECIALLY CRITICAL AND ALL SHIP'S FORCE DEPARTMENTS SHOULD PROVIDE 
REPRESENTATION. BROAD ATTENDANCE WILL GREATLY EASE PLANNING AND 
COORDINATION OF ACTIVITIES. ADDITIONALLY, TEAM NASSAU CONDUCTED A 
SERIES OF WEEKLY STATUS MEETINGS TO EXAMINE LONGER-TERM ISSUES: AN 
EXECUTIVE LEVEL SESSION (ELS) WITH THE PROJECT PRINCIPALS INCLUDING 
THE CO AND XO; AN AIT STATUS MEETING WITH AIT COORDINATORS, AIT 
ENGINEER, DPMA COORDINATOR; AND A CONTRACTOR STATUS MEETING WITH NSA, 
SUPSHIP, PRIME CONTRACTOR AND DPMA COORDINATOR. 


(6) MEETING LOCATIONS. PROJECT TEAM MEETINGS SHOULD BE HELD ABOARD 
SHIP INSTEAD OF BUILDING 298 TO THE MAXIMUM EXTENT POSSIBLE. HAVING 
THE TEAM MEET ABOARD THE SHIP REINFORCES THE PROJECT'S FOCUS ON THE 
SHIP. IT ALSO ENSURES THE KEY TEAM MEMBERS GET ABOARD DAILY. TEAM 
NASSAU HELD MEETINGS IN THE WARDROOM, FLAG MESS, AND READY ROOM AND 
FOUND THAT ONGOING WORK CAUSED ONLY MINOR DISTRACTIONS. 


(7) DPMA BILLETS. DESIGNATE A DPMA COORDINATOR AND AN ASSISTANT. 
NASSAU ASSIGNED SENIOR DEPARTMENT HEADS, THE AIR BOSS (O-6) AND 
NAVIGATOR (0-4) TO THESE CRITICAL BILLETS. OVERSEEING THE 
AVAILABILITY AND REPRESENTING THE SHIP WILL KEEP BOTH FULLY EMPLOYED. 


(8) SHIPS FORCE WORK. SHIP'S FORCE PERFORMS A BALANCING ACT DURING 
THE AVAILABILITY. SAILORS ARE ASKED TO ACCOMPLISH ROUTINE MAINTENANCE, 
SPACE UPKEEP, AN EXTENSIVE SHIP'S FORCE YARD WORK PACKAGE, AND TO 
ENSURE ACCOUNTABILITY AND SAFETY IN THEIR SPACES, ALL THE WHILE 
SUPPORTING AND STAYING OUT OF THE WAY OF NNSY AND CONTRACT WORKERS. 
KHAKI AND SENIOR BLUESHIRT LEADERSHIP MAKES ALL OF THIS HAPPEN WITH 
A LOT OF HELP FROM THE PROJECT'S WORK INTEGRATION TEAM. DEPARTMENTS 
AND DIVISIONS NEED TO STAY ENGAGED IN DAILY PLANNING, KNOW WHAT WORK 
IS BEING DONE NEXT IN THEIR SPACES, AND GET THE WORD OUT ON THE 
DECKPLATES. SHIP'S FORCE WILL BENEFIT FROM ASSIGNING TIGER TEAMS TO 
DO LARGE-SCALE SHIP-WIDE TASKS. NASSAU DREW FROM ALL DEPARTMENTS TO 
ESTABLISH VERY SUCCESSFUL TEAMS TO PAINT SPACES AND TO INSTALL PRC 
DECKING. THESE TEAMS INTEGRATED VERY EFFICIENTLY WITH OTHER SHIPYARD 
WORK. WORKING MOSTLY OVERNIGHT, THEY PAINTED OVER 350 SPACES AND 
INSTALLED OVER 50,000 SQUARE FEET OF PRC. THE BIGGEST FACTOR IN THEIR 
SUCCESS WAS HAVING WORK SEQUENCED OUT FOR THE ENTIRE DPMA, WHILE 
MAINTAINING FLEXIBILITY AND COORDINATION WITH THE 
DEPARTMENTS/DIVISIONS TO CHANGE THE PLAN WHEN AFFECTED BY OTHER JOBS. 


(9) QUALITY ASSURANCE. THE QUALITY ASSURANCE (QA) PROCESS WILL MAKE 
OR BREAK THE AVAILABILITY. NASSAU ESTABLISHED A QA DIVISION TO 
ADMINISTER PROJECT TAG-OUTS, CONDUCT TAG-OUT AUDITS, MONITOR AND 
DECONFLICT HOT WORK AND COLD WORK, COORDINATE PRODUCTION CHECKPOINTS 
AND TANK CLOSEOUTS, AND TO MANAGE DISCREPANCY REPORTS FOR THE SHIP. 
THE QA DIVISION WAS COMPRISED OF EXPERIENCED PERSONNEL FROM ALL 
DEPARTMENTS AND WAS HEADED BY TWO EXPERTS IN SHIPBOARD MAINTENANCE, 
THE AIR BOS'N AND THE REPAIR OFFICER. THE QA OFFICE WAS COLLOCATED 
ABOARD SHIP WITH NNSY SHOP 246 TO SMOOTH COORDINATION IN PROCESSING 
WORK AUTHORIZATION FORMS (WAF), TAG-OUTS, AND TESTING. 


(10) PROJECT MANNING. NNSY AND SUPSHIP ARE NOT ALWAYS ABLE TO 
PROVIDE ADEQUATE AND CONSISTENT MANNING IN EVERY SHOP OR ZONE OF 
EXPERTISE. COMPETING PRIORITES CAUSE PERSONNEL AND ASSETS TO BE 
TEMPORARILY DIVERTED FROM THE PROJECT. TEAM NASSAU EXPERIENCED 
SHORTAGES OF NNSY BOILER REPAIR WORKERS, WELDERS, AND ELECTRICIANS. 
THE 941K ALT PRIME CONTRACTOR WAS INITIALLY UNDERMANNED AND THE 
NON-SKID CONTRACTOR WAS CHRONICALLY SHORT-HANDED. THE NSA SHOULD DO 
ALL IT CAN TO MINIMIZE MANNING ATTRITION. THE PROJECT NEEDS TO 
CLEARLY IDENTIFY AND PRIORITIZE CRITICAL PATH JOBS AND, WHEN FACED 
WITH DEPLETION OF MANNING, MAINTAIN THESE PRIORITIES AND BE 
REALISTIC WHEN REEVALUATING KEY EVENTS AND MILESTONES. CARE SHOULD 
BE TAKEN NOT TO OVER TASK ANY SINGLE CONTRACTOR. A NUMBER OF JOBS, 
INCLUDING THE CRITICAL PATH NON-SKID JOB, ORIGINALLY AWARDED TO THE 
PROJECT'S PRIME CONTRACTOR WERE PULLED BACK AND REASSIGNED BY SUPSHIP 
AFTER DETERMINING THAT THE CONTRACTOR COULD NOT SUPPORT ALL THE 
SIMULTANEOUS WORK. THIS PROCESS CAUSED ADDITIONAL EXPENSE AND DELAYS 
THAT HAD SIGNIFICANT REPERCUSSIONS AS THE PROJECT TRIED TO MEET 
MILESTONES LATE IN THE AVAILABILITY. 


(11) TEMPORARY SERVICES. NNSY'S TEMPORARY SERVICE SUPPORT FOR THE 
DPMA WAS EXCELLENT. MR. XXXXXX AND HIS SHOP 99 TEAM WERE 
RESPONSIVE AND PROACTIVE THROUGHOUT THE AVAILABILITY. SOME SERVICES 
(DATA T-1 LINE, PORTABLE HEAD, PROJECT TRAILER) WERE A BIT SLOW 
COMING ON-LINE DURING THE WEEK AFTER NASSAU WAS SET UP IN THE 
DRYDOCK, BUT IT WAS MOSTLY SMOOTH SAILING AFTER THAT. THE PROJECT 
NEEDS TO ENSURE THAT SERVICES ARE PROPERLY AND SAFELY ROUTED THROUGH 
OVERHEADS, FITTINGS, AND DOORS AND THAT SERVICES ARE PROPERLY MARKED. 
TRAIN SHIP'S FORCE IN ADVANCE WHAT TO LOOK FOR. MONITOR SERVICES 
CONTINUOUSLY- CABLES, WIRES, AND HOSES HAVE A TENDENCY TO MIGRATE AND 
BECOME LOOSE AS WORK IS PERFORMED. ENSURE THAT SERVICES ARE NOT 
ATTACHED TO SHIP'S EQUIPMENT, ESPECIALLY ELECTRIC CABLES AND JUNCTION 
BOXES. REMOVE SERVICES WHEN NO LONGER NEEDED. 


(12) EQUIPMENT REMOVAL. ANY MACHINERY OR EQUIPMENT TO BE REMOVED AS 
INTERFERENCE NEEDS TO BE TESTED PRIOR TO REMOVAL TO DOCUMENT EXISTING 
PROBLEMS. THIS WILL PRECLUDE MISIDENTIFYING DISCREPANCIES AFTER THE 
EQUIPMENT HAS BEEN RESTORED. 


(13) EQUIPMENT LAY-UP. COMPLETE ALL PMS ON EQUIPMENT IF IT IS GOING 
TO BE TO BE PUT INTO LAY UP. ALL PORTABLE DC EQUIPMENT SHOULD BE 
EITHER COVERED OR STOWED PRIOR TO ENTERING THE SHIPYARD TO PREVENT 
UNAUTHORIZED USE, TAMPERING, OR REMOVAL. 


(14) SHIP'S FORCE CAPABILITIES. SHIP'S AIMD AND ENGINEERING HAVE 
SIGNIFICANT CAPABILITY TO ASSIST IN INDUSTRIAL EFFORTS, INCLUDING 
WELDING. ENSURE ALL DEPARTMENTS ARE AWARE OF THESE CAPABILITIES. 
IDENTIFY APPROPRIATE WORK AND SCHEDULE RESOURCES TO ENSURE THAT 
SHIP'S FORCE INDUSTRIAL CAPABILITIES ARE UTILIZED.  


(15) BERTHING BARGE (APL-66). THE COMLANTFLT BARGE APL-66 WAS AN 
INVALUABLE ASSET FOR THE SHIP. THE BARGE PROVIDED A GALLEY, REEFER, 
DRY PROVISIONS STOREROOM, MESS DECKS, WARDROOM AND CPO MESS IN 
OUTSTANDING MATERIAL CONDITION. THE BARGE'S LAYOUT INCLUDED: BARBER 
 SHOP, INDUSTRIAL AND SELF-SERVE LAUNDRY, MEDICAL, CLASSROOMS, 
BERTHING FOR DUTY SECTIONS, CONFERENCE ROOMS FOR MEETINGS, OFFICE 
SPACES AND A SHIP'S STORE WITH STOREROOMS. 


(16) BARRACKS. NNSY'S BARRACKS FACILITIES WERE ABSOLUTELY 
OUTSTANDING. APPROXIMATELY 500 NASSAU SAILORS OCCUPIED ROOMS AND HAD 
NOTHING BUT PRAISE FOR THE ACCOMMODATIONS. THE FACILITY IS CLEAN, 
WELL-MAINTAINED, SPACIOUS, CONVENIENTLY LOCATED, AND IS A TREMENDOUS 
QUALITY OF LIFE ASSET AND MORALE BUILDER. 


(17) ASSIST SHIP'S FORCE FUNDING. CNSL HAS ASSIST SHIP'S FORCE (ASF) 
FUNDING THAT CAN BE USED TO BUY MATERIAL FOR SHIP'S FORCE TO INSTALL 
AND/OR UTILIZE IN A SELF-HELP PROJECT. AGGRESSIVE USE OF ASF FUNDS 
WILL HELP OFFSET UNEXPECTED COSTS ASSOCIATED WITH THE DPMA OR TO FUND 
PROJECTS WHERE THE MATERIAL COST MAY BE OUTSIDE THE SCOPE OF OTHER 
SELF-HELP FUNDING SOURCES. SOME EXAMPLES WHERE NASSAU USED ASF 
FUNDING WERE PAINT DISPENSING EQUIPMENT, STOREROOM DECK GRATING, 
PAINT, DECK COVERING MATERIAL, LUBE OILS, SHIPBOARD FURNITURE AND 
COMPUTER EQUIPMENT. WORKING DIRECTLY WITH THE SHIP'S PORT ENGINEER IS 
ABSOLUTELY NECESSARY TO ENSURE ASF USE IS MAXIMIZED. 


(18) CONTRACT OVERSIGHT. READ THE CONTRACT! THE SCOPE OF ACTIVITY 
DURING A YARD PERIOD COVERS A BROAD SPECTRUM WITH WORK BEING 
COMPLETED BY NUMEROUS ENTITIES. CONTRACTORS ARE MANAGED NOT ONLY THE 
SHIPYARD BUT ALSO BY SUPSHIP AND FISC (PROCURED VIA SHIP'S OPTAR). 
EVEN THOUGH NASSAU'S DPMA WAS "ONLY" EIGHT MONTHS, THERE WAS A LARGE 
TURNOVER OF SHIP'S FORCE PERSONNEL DURING THIS TIME PERIOD. NEW 
PERSONNEL REPORTED DURING THE DPMA WHO WERE UNFAMILIAR WITH WORK 
SCOPE, AND IN SOME  CASES, MADE DECISIONS ABOUT WORK TO BE DONE, MATERIALS TO BE  PROVIDED,  ETC WITHOUT FULL UNDERSTANDING THE CONTRACTUAL COVERAGE. THE SHIP'S  DEPARTMENTS NEED TO THOROUGHLY UNDERSTAND THE SCOPE OF WORK OF THE CONTRACTS TO AVOID CONTRACTUAL PROBLEMS. TEAM NASSAU HELD A WEEKLY CONTRACTOR STATUS MEETING TO ADDRESS ISSUES AND TRACK PROGRESS. THIS,  COMBINED WITH CLOSE MONITORING OF WORK BY THE DEPARTMENT WILL HELP TO KEEP PROGRESS ON-TRACK AND PRODUCE THE DESIRED RESULTS. 


(19) OPERATIONAL TESTING. SHIP'S FORCE NEEDS TO OBSERVE EQUIPMENT 
TESTS IN ALL MODES OF OPERATION AS JOBS ARE COMPLETED. ALL 
DOCUMENTATION INVOLVING WEIGHT TEST AND OPERATIONAL CERTIFICATIONS 
MUST BE DELIVERED TO THE COGNIZANT DEPARTMENT AT THE COMPLETION OF 
EACH JOB. DELAYING THE DOCUMENTATION WILL HAMPER SHIP'S FORCE IN 
PROPERLY RECORDING AND CERTIFYING EQUIPMENT DATA IN PREPARATION FOR 
INSPECTIONS AND ASSESSMENTS. 


(20) NAVSEA RESOURCES. THE EFFORTS OF NAVSEA'S PROJECT 
REPRESENTATIVES WERE CRITICAL TO THE SUCCESS OF THIS DPMA. MR. XXXXX OF PEO (SHIPS) AND MR. XXXXXX  TEAM FROM NSWCCD-SSES 
PROVIDED CONSTANT SUPPORT THROUGHOUT THE AVAILABILITY. FROM OBTAINING 
NEEDED PARTS AND PROVIDING TECHNICAL GUIDANCE, TESTING, AND FUNDING, 
TO PERFORMING INTENSIVE WORK ON THE SHIP'S LIGHTING AND DAMAGE 
CONTROL QUARTERS SYSTEMS, NAVSEA'S PEOPLE WERE TRUE STANDOUT 
PERFORMERS. 


(21) SEA TRIALS. THE LAST SEVERAL WEEKS OF THE AVAILABILITY ARE 
EXTREMELY BUSY. DON'T LET PLANNING FOR SEA TRIALS SIT ON THE BACK 
BURNER. WORK IN CONCERT WITH THE SHIPYARD, SUPSHIP, NAVSEA, AIT'S TO 
ESTABLISH AN UNDERWAY SCHEDULE OF EVENTS THAT SUPPORTS THE MANY 
TESTING REQUIREMENTS. LIAISON EARLY WITH ISIC AND OUTSIDE ACTIVITIES 
FOR REQUIRED UNDERWAY SUPPORT (AIR SERVICES, RANGES, AVCERT/AHT 
INSPECTORS, UNREP, ETC..). GET A COMPLETE, ACCURATE LIST OF 
SHIP RIDERS FROM VARIOUS PARTS OF THE PROJECT TEAM. 


C. QA ISSUES: 

(1) QA DIVISION. NASSAU ESTABLISHED A QA DIVISION TO ADMINISTER 
PROJECT TAG-OUTS, CONDUCT TAG-OUT TRAINING AND AUDITS, MONITOR AND 
DECONFLICT HOT WORK AND COLD WORK, COORDINATE PRODUCTION CHECKPOINTS 
AND TANK CLOSEOUTS, AND TO MANAGE DISCREPANCY REPORTS FOR THE SHIP. 
THE QA TEAM WAS COMPRISED OF 18 EXPERIENCED PERSONNEL DRAWN FROM ALL 
MAJOR DEPARTMENTS. THE RANGE OF EXPERIENCE, DEPTH OF KNOWLEDGE, AND 
QUALITY OF SAILORS IN THE QA DIVISION WERE ABSOLUTELY ESSENTIAL 
DURING AN EXTENSIVE AND COMPLEX AVAILABILITY. THE QA DIVISION WAS ONE 
OF THE TRUE SUCCESS STORIES DURING THIS DPMA. 


(2) HOT WORK AND COLD WORK. HAVING AN ELECTRONIC DATABASE OF SHIP'S 
SPACES WAS INVALUABLE. ELECTRONIC LOGGING OF HOT WORK AND COLD WORK 
CHITS WAS A MUST AND PROVIDED EASY CROSS-REFERENCE. ALL HOT WORK 
SHOULD BE RUN THROUGH THE QA OFFICE FOR DE-CONFLICTION WITH OTHER 
WORK BEING DONE IN THE SAME AREA. THIS PROCEDURE MUST APPLY TO 
EVERYONE WITHOUT EXCEPTION- SHIPS FORCE, NNSY, NAVSEA, SUPSHIP 
CONTRACTORS, OUTSOURCED CONTRACTORS, AND AIT'S. 


(3) CHECKPOINT PROCEDURES. 
(A). NNSY QA WAS VERY RELIABLE AND EXTREMELY HELPFUL IN PROVIDING 
TRAINING TO NASSAU QA PERSONNEL. THEY OFFERED ON-SITE TRAINING AND 
WORKED CLOSELY WITH OUR QA OFFICE. NASSAU'S CREW RESPONDED POSITIVELY 
TO REQUESTS FROM OUR QA OFFICE FOR ATTENDANCE AT CHECKPOINTS. HAVING 
COMPETENT DIVISIONAL REPRESENTATION AT ALL CHECKPOINTS FOSTERS SHIP'S 
FORCE "OWNWERSHIP" AND HELPS MAINTAIN A UNIFORM FOCUS ON QUALITY. 
THE IMPORTANCE OF SHIP'S FORCE BEING PROACTIVE IN THE QA PROCESS 
CANNOT BE OVERSTATED. ONLY THE CHAIN-OF-COMMAND CAN MAKE THIS HAPPEN. 

(B). SHORT-NOTICE OR NO-NOTICE CHECKPOINTS CAN BE A REAL PROBLEM AND 
ABSOLUTELY NEED TO BE MINIMIZED. RECOMMEND THE SHIP'S QA OFFICE BE 
EQUIPPED WITH A FAX LINE TO ALLOW FOR DETAILED CHECKPOINT REQUESTS TO 
BE SUBMITTED AT ANY HOUR. NASSAU QA WAS MANNED 24/7, HOWEVER SINCE 
NNSY'S COORDINATOR WORKED FIRST-SHIFT, THE BULK OF REQUESTS HAD TO BE 
SUBMITTED MORNINGS OR EARLY AFTERNOONS. WITH NNSY AND CONTRACTORS 
OFTEN WORKING AROUND THE CLOCK, DELAYS AND SHORT-NOTICE CHECKPOINTS 
BECAME AN OCCASIONAL PROBLEM. RECOMMEND NNSY PROVIDE AFTER-HOURS 
CHECKPOINT COORDINATOR OR ESTABLISH A PROCEDURE FOR SHOPS/ZONE 
MANAGERS AND SUPSHIP REPS TO FAX REQUESTS DIRECT TO SHIP'S QA.


(4) TANK CLOSURES. 
(A). CLOSING OF TANKS EVOLVED INTO A VERY SMOOTH PROCESS. NASSAU'S 
ENGINEERS WERE EXTREMELY PROACTIVE AND RESPONSIVE, PROVIDING HOME 
PHONE NUMBERS FOR AFTER-HOURS NOTICES AND ENSURING REPRESENTATIVES 
WERE PRESENT FOR EVERY TANK CLOSE-OUT. SHIP'S FORCE INVOLVEMENT MAKES 
THIS PROCESS TICK. TRAIN QA AND ENGINEERING PERSONNEL THOROUGHLY IN 
REQUIRED QA ITEMS FOR TANK CLOSURE CHECKPOINTS. 

(B). NNSY DID NOT INITIALLY ASSIGN A TANK COORDINATOR FOR THE SHIPALT 
941K MODIFICATION. THIS WOULD HAVE BEEN HELPFUL IN INTEGRATING HOT 
WORK AND COLD WORK AND IN COORDINATING PAINTING THE UNDERWATER HULL 
WITH TANK WORK. BY THE TIME A TANK COORDINATOR WAS ASSIGNED, A 
WORKABLE PROCESS WAS ALREADY IN PLACE AND HAD WORKED THROUGH ISSUES 
TO BECOME EFFECTIVE. 

(C). NUMEROUS 941K TANKS HAD TO BE RE-OPENED FOR ADDITIONAL WORK 
AFTER CLOSEOUT. THERE WAS ALSO A PROBLEM WITH INCOMPATIBLE GASKETS ON 
MANY TANK COVERS. EMPHASIZE WITH SUPSHIP AND CONTRACTORS THE NEED 
FOR ALL REPAIR WORK AND TESTING OF GASKETS TO BE COMPLETE PRIOR TO 
TANK CLOSURE. 


(5) TAG-OUTS AND TAG-OUT AUDITS. HOLD DETAILED TAGOUT TRAINING PRIOR 
TO ENTERING THE YARDS. MANY DIVISIONS AND WORK CENTERS DO NOT PERFORM 
TAGOUTS REGULARLY AND WILL BE UNFAMILIAR WITH THE PROCEDURES. ACCESS 
TUMS VIA THE INTERNET AS A TRAINING TOOL. ENSURE WORK CENTERS 
MAINTAIN ACCURATE AND UP-TO-DATE TAG-OUT LOGS. TRAIN DIVISIONAL 
PERSONNEL ON TAG-OUT AUDIT PROCEDURES AND ENSURE ONLY QUALIFIED, 
KNOWLEDGEABLE SAILORS ARE ASSIGNED TO PERFORM TAG-OUT AUDITS WITH QA. 

(6). DISCREPANCY REPORTS (DRS). 


(A) SPACE ACCOUNTABILITY. SHIP'S FORCE NEEDS TO MAINTAIN VISIBILITY 
IN SPACES AS TO WHO IS DOING THE WORK. DR'S SUBMITTED TO THE QA 
OFFICE NEED TO IDENTIFY NOT ONLY THE PROBLEM WITH THE WORK, BUT ALSO 
THE SHOP, CONTRACTOR, ETC. WHO PERFORMED THE WORK. 

(B) DR COORDINATION. NNSY'S DR COORDINATOR PLAYS A PIVOTAL ROLE, 
ESPECIALLY AS THE AVAILABILITY NEARS COMPLETION AND FINAL DEADLINES 
LOOM. NNSY'S DR COORDINATOR FOR NASSAU, SENIOR CHIEF XXXXXXX, WAS AN 
EXCELLENT POINT OF CONTACT AND RESOURCE FOR THE SHIP DURING THIS 
AVAILABILITY. HIS GUIDANCE AND DILIGENCE HELPED US SET UP A PROCESS, 
QUICKLY IDENTIFY AND THEN COMPLETE OVER 500 ITEMS THAT NEEDED 
ATTENTION. HIS PROFESSIONAL RELATIONSHIP AND GOOD COMMUNICATIONS 
THROUGHOUT THE PROJECT MADE THINGS RUN VERY SMOOTHLY. 


D. SAFETY ISSUES: 
(1). SAFETY POSTURE. THE SHIP'S SAFETY OFFICER DEVELOPED AN 
EXCELLENT RELATIONSHIP WITH THE SHIPYARD SAFETY OFFICER AND ALL 
SHIPYARD ZONE MANAGERS. NASSAU'S SAFETY OFFICER WAS INVITED TO 
ATTEND THE SHIPYARD'S WEEKLY QUALITY AND SAFETY MEETINGS. THIS 
PROVIDED A UNIFIED SAFETY FRONT BETWEEN THE SHIP'S CREW AND THE 
SHIPYARD. PROJECT TEAM SAFETY PERSONNEL CONDUCTED TWICE-DAILY 
WALKTHROUGHS AND ADDITIONAL WALKTHROUGHS WERE PERFORMED BY DUTY 
SECTION PERSONNEL AFTER HOURS. 

(2). PERSONAL PROTECTIVE EQUIPMENT (PPE). PPE BECAME AN ISSUE. THE 
SHIP IS EXPECTED TO ADOPT THE SHIPYARD'S REQUIREMENTS FOR PPE, 
(HEARING PROTECTION, SAFETY GOGGLES, AND HARDHATS). THIS MADE FOR A 
GREAT TEAM ATMOSPHERE AND PROVIDED THE SAFEST WORKING ENVIRONMENT FOR 
EVERYONE. THE CREW WAS ISSUED HARD HATS AND SAFETY GOGGLES. THE 
SAFETY DEPARTMENT  PURCHASED EXTRAS FOR NEW CHECK-INS BUT ALSO ENDED UP PURCHASING AN ADDITIONAL 230 HARD HATS TO REPLACE LOSSES. ADOPT A SHIP-WIDE POLICY OF COLLECTING HARDHATS FROM PERSONNEL WHO ARE TRANSFERRING FROM THE 
SHIP. (3). HOT WORK. CONFLICTS BETWEEN SHIPYARD REGULATIONS, CONTRACTOR 
PRACTICES, AND CREW REGULATIONS REGARDING HOT WORK NEED TO BE 
ADDRESSED EARLY ON. DEVELOP A GOOD RELATIONSHIP BETWEEN NNSY 
SHOP 26 (WELDERS) AND SHIPS SAFETY. HOLD ALL HANDS STRICTLY 
ACCOUNTABLE FOR PROPERLY TRAINING AND POSTING FIRE WATCHES. EARLY IN 
THE DPMA FOLLOWING A CONTRACTOR HOT WORK VIOLATION, IT WAS FOUND THAT 
CONFUSION EXISTED OVER THE VARIED WORK CHITS POSTED IN THE SPACE, 
SOME OF WHICH WERE CONTRADICTORY. STANDARDIZED HOT WORK, COLD WORK, 
AND SAFE-FOR-ENTRY CHITS SHOULD BE DEVELOPED AND USED BY ALL AGENCIES 
PERFUMING WORK ON THE PROJECT. AS A CORRECTIVE MEASURE, TEAM NASSAU 
TASKED THE SHIP'S QA DIVISION TO COORDINATE AND DECONFLICT HOT WORK 
AND COLD WORK CHITS. THIS PROCESS WAS EFFECTIVE BUT PLACED ADDITIONAL 
BURDEN ON A VERY BUSY QA TEAM. 

(4). ELECTRICAL WORK. WORK CENTERS MUST REMAIN COGNIZANT OF ALL 
ELECTRICAL CIRCUITS AFFECTED DURING CONTRACTOR-PROVIDED SYSTEM 
MODIFICATIONS AND UPGRADES. THEY CANNOT ASSUME THAT THE WORK BEING 
CONDUCTED BY A CONTRACTOR OR AIT FOLLOWS ALL SHIPBOARD SAFETY 
PROCEDURES. ON ONE OCCASION AN AIT CONTRACTOR CONDUCTED WORK ON AN 
AMPLIFIER THAT WAS NOT TAGGED OUT. ALTHOUGH NO INJURY OCCURRED, THE 
POTENTIAL EXISTED FOR ELECTRIC SHOCK AND/OR ELECTRICAL FIRE. THE WORK 
CENTER LATER INITIATED THE PROPER TAG-OUT PROCEDURE AND NOTIFIED THE 
PROJECT MANAGER. MONITOR CONTRACTOR WORK AS YOU WOULD SHIP'S FORCE 
WORK TO ENSURE SAFETY PROCEDURES ARE FOLLOWED AT ALL TIMES. 


E. ENGINEERING ISSUES: 
(1). PROPULSION COMPLETION DATE (PCD). PCD NEEDS TO BE CLEARLY 
DEFINED AND ADDRESS ALL OUTSTANDING WORK ITEMS RELATED TO LOA. THIS 
SHOULD INCLUDE ALL ELECTRICAL AND ALARM CIRCUITS OUTSIDE THE SPACE 
THAT SUPPORT SPACE DAMAGE CONTROL AND ALARM CIRCUITS. NASSAU'S LOA 
PREPARATIONS WERE HINDERED BY SEVERAL JOBS STILL BEING WORKED AFTER 
PCD AND UP TO THE DAY OF LOA. 

(2). LOA PREPARATION TIME. SHIP'S FORCE REQUIRES A MINIMUM OF TWO 
WEEKS UNINTERRUPTED TIME TO CONDUCT SAFETY CHECKS, CORRECT 
DISCREPANCIES, AND HOLD HANDS ON TRAINING IN THE MAIN SPACES TO 
PREPARE FOR LOA AND FOLLOW ON PROPULSION PLANT LIGHT OFF. ONGOING 
SHIPYARD AND CONTRACTOR TESTING, CLEANING, LAGGING, AND DISCREPANCY 
WORK HAMPERED THIS PROCESS. 

(3). NSA LOA SUPPORT. NSA NEEDS TO ASSIGN HIGHER PRIORITY WHEN 
RESPONDING TO SHIP'S REQUIREMENTS DURING LOA. NNSY APPOINTED A 
LIAISON AFTER PCD THROUGH COMPLETION OF LOA. THIS HELPED REDUCE 
RESPONSE TIME TO CORRECT MINOR LOA DISCREPANCIES. ESTABLISHING A  
RAPID RESPONSE TEAM FOR ALL RBO DISCREPANCIES WOULD BE BENEFICIAL. 

(4). 12-YEAR DOCKING CYCLE. WASTER SLEEVES THROUGHOUT MAJOR SYSTEMS 
WERE REPLACED DURING NASSAU'S 1999 SHIPYARD AVAILABILITY. INSPECTION 
DURING THE DPMA SHOWED THEM TO BE IN EXCELLENT CONDITION, HOWEVER 
SINCE THE SLEEVES HAVE AN EXPECTED 12-YEAR EFFECTIVE LIFE, NASSAU MAY 
NEED TO ENTER DRYDOCK TO REPLACE THEM PRIOR TO NEXT 12 YEAR-DOCKING 
IN 2015. 

(5). VENTILATION PLENUMS. A NUMBER OF VENT PLENUMS ABOARD LHA'S DO 
NOT HAVE AN ACCESS FITTING. DURING THE DPMA, TWO SUCH VENT PLENUMS 
WERE IDENTIFIED WITH EXTENSIVE CORROSION DAMAGE THAT REQUIRED 
IMMEDIATE REPAIR. THIS UNPROGRAMMED WORK COST APPROXIMATELY TWO 
MILLION DOLLARS AND HAD TO BE INSERTED INTO AN ALREADY-TIGHT DPMA 
SCHEDULE. A SHIPALT OR CONFIGURATION CHANGE SHOULD BE IMPLEMENTED AS 
SOON AS POSSIBLE TO INSTALL ACCESS FITTINGS TO VENT PLENUMS THAT 
CURRENTLY LACK THEM. SHIP'S FORCE MUST BE ABLE TO REGULARLY INSPECT 
AND PERFORM ROUTINE MAINTENANCE TO PREVENT CORROSION. 

(6). TESTING. 

(A) WORK ITEMS NEED TO BE VERY SPECIFIC TO ENSURE ALL 
COMPONENTS REQUIRED FOR A SUCCESSFUL TEST ARE INCLUDED IN THE REPAIR. 
ON SEVERAL OCCASIONS TEST OF MACHINERY WAS DELAYED WHILE RESOLVING A 
DEFICIENCY IN A SUPPORTING COMPONENT THAT WAS IDENTIFIED ONLY DURING 
THE TESTING. 

(B) ALL TESTING NEEDS TO BE COORDINATED WITH THE TESTING ACTIVITY IN 
ADVANCE. THIS NEEDS TO BE A SHARED RESPONSIBILITY BETWEEN SHIP'S 
FORCE, NSA, AND THE SUPPORTING ACTIVITY. ON SEVERAL OCCASIONS THIS 
COORDINATION DID NOT OCCUR AND TEST PERSONNEL ARRIVED UNANNOUNCED. 


(7) WINTER WEATHER. UNDERWATER HULL PAINTING AND TANK PRESERVATION 
WAS SIGNIFICANTLY IMPACTED DURING WINTER MONTHS. ON SEVERAL OCCASIONS 
PAINTING SYSTEMS WERE NOT ABLE TO BE APPLIED DUE TO COLD 
TEMPERATURES. THIS DELAYED UNDOCKING. PLANNING FOR THE AVAILABILITY 
NEEDS TO TAKE INTO ACCOUNT THE TIME OF YEAR AND CONSIDER EXPECTED 
WEATHER CONDITIONS WHEN DETERMINING THE SCHEDULE. 


(8) TEMPORARY COOLING. MONITOR THE SYSTEM PROVIDING ALTERNATE 
COOLING WATER TO THE UNIT COOLERS. NNSY REMOVED SMALL SECTIONS OF 
PIPING AND PLACED COV'S TO RETRIEVE CONDENSATE DRAINS FROM UNIT 
COOLERS THROUGHOUT THE SHIP. WHEN WAFS WERE CLEARED AND SHIP WAS 
RESTORING DRAIN SYSTEMS TO HOLDING TANKS, BACK-UPS WERE ENCOUNTERED 
IN SEVERAL AREAS DUE TO THE PIPING NOT BEING RESTORED TO ORIGINAL 
CONFIGURATION.  


(9) SHIP'S FIRE MAIN. VERIFY VALVE ALIGNMENT, CHECK GAGE COV'S, AND 
FASTENER TIGHTNESS PRIOR TO RE-PRESSURIZING FIRE MAIN. SEVERAL VALVE 
POSITIONS WERE CHANGED AND FASTENERS WERE LOOSENED DURING SEVERAL 
MONTHS OF THE SYSTEM BEING INACTIVE, RESULTING IN LEAKS DURING FIRE MAIN 
SYSTEM PRESSURIZATION AND TESTING. 


(10) HCFF STATIONS. LONG PERIODS OF INACTIVITY CAUSES DRY ROT IN  HCFF 
STATION POWERTROL VALVES. STATIONS MUST BE MAINTAINED WHILE THEY ARE 
IN LAY UP STATUS. ALL VALVES MUST BE VERIFIED PRIOR TO BRINGING 
STATIONS BACK ONLINE. 


(11) TEMPORARY FIRE MAIN. DURING WINTER MONTHS, SOME LINES PROVIDING 
TEMPORARY FIRE MAIN TO THE SHIP FROZE. VALVES NEED TO BE CHECKED 
FREQUENTLY TO WHEN TEMPERATURE DROPS BELOW FREEZING. 


F. AVIATION ISSUES. 

(1) NON-SKID. WAS A MAJOR ISSUE DURING THIS DPMA. THE EFFORT WAS 
HANDICAPPED AT THE OUTSET BY A LATE START. NON-SKIDDING DID NOT BEGIN 
UNTIL LATE OCTOBER 03, APPROXIMATELY ONE MONTH BEHIND SCHEDULE. THE 
DELAY RESULTED FROM A SUPSHIP DECISION TO PULL BACK A NUMBER OF JOBS, 
INCLUDING NON-SKID, FROM THE PRIME CONTRACTOR AFTER PROGRESS ON THE 
941K ALT FELL BEHIND SCHEDULE. GETTING A QUALITY NON-SKID JOB ON A 
FLIGHT DECK OR WEATHER DECK DURING THE WINTER MONTHS IN HAMPTON ROADS 
IS, AT BEST, PROBLEMATIC. 


(2) COMMON ACCESS AREAS. PLACING ITEMS ON THE FLIGHT DECK OR IN THE 
HANGAR AND VEHICLE STORAGE NEED TO BE COORDINATED THROUGH SHIP'S AIR 
DEPARTMENT OR FIRST LIEUTENANT AS APPLICABLE. THIS IS A MUST TO AVOID 
THESE AREAS BECOMING EQUIPMENT STORAGE AREAS OR DUMPING GROUNDS. USE 
A TAG SYSTEM TO IDENTIFY OWNERSHIP AND POC FOR THE ITEMS. INCLUDE ON 
TAGS THE DATE THE ITEM IS EXPECTED TO BE REMOVED. AIR AND DECK 
DEPARTMENTS SHOULD MAINTAIN A LOG OF ALL TAGGED ITEMS. ASSIGN AND 
CLEARLY MARK LAYDOWN AREAS FOR ALL ITEMS. NYLON LINE RUN BETWEEN DECK 
PADEYES WORKS WELL TO OUTLINE THE AREAS. HOLD EVERYONE ACCOUNTABLE TO 
STAY WITHIN ESTABLISHED LAYDOWN AREAS. 


(3) AVIATION CERTIFICATION (AVCERT) AND AVIATION READINESS 
QUALIFICATION (ARQ). 
(A). IT IS IMPORTANT TO GET A PRE-AVAILABILITY TECHNICAL ASSIST 
(PATA) FROM COMNAVSURFLANT'S AVCERT INSPECTORS. THEY WILL LOOK AT 
AVIATION FACILITIES AND IDENTIFY DISCREPANCIES THAT NEED TO BE 
CORRECTED PRIOR TO AVCERT. THE PATA WAS HELPFUL IN GETTING SOME OF 
THESE JOBS FUNDED WHICH MAY HAVE OTHERWISE BEEN DEFERRED FROM THE 
YARD PACKAGE. (B). SCHEDULE THE AVCERT INSPECTORS TO RETURN FOR A PRE-CERT 
INSPECTION APPROXIMATELY ONE MONTH BEFORE AVCERT. THIS WILL ALLOW 
SUFFICIENT TIME TO WORK ON ANY IDENTIFIED DISCREPANCIES AND HELP AVOID 
SURPRISES LATER ON. SCHEDULE AN AVIATION ASSIST VISIT (AAV) FROM ATG 
CONCURRENTLY OR AS NEAR AS POSSIBLE TO THE PRECERT. THE AAV IS 
ANOTHER "FREE LOOK" TO EVALUATE READINESS IN TRAINING/PQS PROGRAMS, 
EQUIPMENT PMS, DECK QUALIFICATIONS, SUPPORT EQUIPMENT QUALIFICATIONS, 
AND FIRE DRILLS. A SUCCESSFUL AAV CAN BE UPGRADED TO AN ARQ. 
(C). LOOK CLOSELY AT FOLDING FLIGHT DECK SAFETY NET MOUNTING 
HARDWARE. IT MUST ALL BE CORROSION-RESISTANT (CRES 316). REFER TO 
NAVSEA STANDARD DIAGRAM 5000902 REV B. FOR THE AUTHORIZED 
CONFIGURATION. 
 

G. COMBAT SYSTEMS ISSUES. AIT'S. OVERALL, MOST INSTALLATIONS WERE 
ACCOMPLISHED SMOOTHLY. THE SHIPBOARD AIT COORDINATOR MUST REMAIN 
INVOLVED AND RAISE ISSUES WHEN DISCOVERED AND TRACK THEM UNTIL 
COMPLETE. 


H. SUPPLY ISSUES: 

(1) VEHICLES. VEHICLES USED BY SHIP'S FORCE DUE TO THE SHIP BEING IN 
NNSY SHOULD BE A COST OF THE OVERHAUL AND NOT FUNDED WITH OPTAR. 
ENGAGE WITH THE SHIPYARD PROJECT TEAM PRIOR TO ENTERING THE SHIPYARD  
REGARDING VEHICLES. FUNDING WAS AVAILABLE TO PAY FOR SOME OF OUR 
VEHICLES AS A PART OF THE OVERHAUL PACKAGE. CAPITALIZE ON THIS 
OPPORTUNITY AND DON'T USE OPTAR TO PAY FOR VEHICLES LIKE BUSES AND 
VANS THAT ARE REQUIRED TO SUPPORT OFF-SHIP TRAINING OR PRODUCTION AT 
A DIFFERENT SITE. BASIC RULE OF THUMB IS THAT ANY TRANSPORTATION 
REQUIREMENT RESULTING FROM THE SHIP BEING AT NNSY CAN BE FUNDED VIA 
THE WORK PACKAGE. 

(2) NNSY SUPPLY DEPARTMENT. DON'T FORGET THE SHIPYARD SUPPLY 
DEPARTMENT FOR LOCAL LOGISTICS-RELATED SUPPORT. THEY CAN PROVIDE 
TEMPORARY STORAGE VIA CONEX BOX OR WAREHOUSE. AT VARIOUS TIMES 
NASSAU STORED SHIP'S STORE MERCHANDISE AND ALSO OTHER PILFERABLE TYPE 
ITEMS. 

(3) NNSY HAS INDUSTRIAL MATERIAL AVAILABLE IN THEIR SHOP STORES' 
INVENTORY ACCOUNTS. SHIPS CAN FUND A JOB ORDER FROM OPTAR AND THEN 
USE THIS JOB ORDER TO REQUISITION MATERIAL DIRECTLY FROM NNSY 
INVENTORY. 

(4) CREW MOVE ABOARD. IDENTIFY CREW MOVE ABOARD ISSUES AND 
REQUIREMENTS MONTHS PRIOR TO CREW MOVE ABOARD. RECOMMEND REMOVING 
PILLOWS, BLANKETS, RACK CURTAINS AND OTHER PILFERABLE ITEMS FROM THE 
BERTHING COMPARTMENTS AND LOCKING THEM UP FOR SAFE STOWAGE. THIS 
SHOULD AVOID EXCESSIVE AND UNNECESSARY COSTS ASSOCIATED WITH CREW 
MOVE ABOARD. 

(5) PURCHASE PRIORITIES. DEPARTMENTS SHOULD DEVELOP LISTS OF ITEMS 
NEEDED (UNFUNDED LIST) DURING THE DPMA THAT ARE CURRENT AND DYNAMIC. 
THEY NEED TO BE FORWARD THINKING AND BE READY TO SPEND FUNDS AS 
THEY BECOME AVAILABLE. RECOMMEND WORK CENTERS DEVELOP MONTHLY 
REQUIREMENT LISTINGS AND PHASED REPLACEMENT LISTINGS. 

(6) INTEGRATED LOGISTICS SUPPORT MANAGEMENT TEAM (ILSMT). ILSMT 
PROVED TO BE A VALUABLE AND EFFECTIVE METHOD FOR COMMUNICATING 
LOGISTICS SUPPORT CONCERNS AND COORDINATING CORRECTIVE ACTION. NAVSEA 
PEO SHIPS HOSTED THE ILSMT MEETINGS (NASSAU HAD FOUR) THAT WERE 
ATTENDED BY THE ISEAS, ILO, SHIPS FORCE, NAVICP AND THE TYCOM. AT 
EACH MEETING THE ALTERATIONS AND THE LOGISTICS IMPACT FOR EACH WERE 
DISCUSSED ALONG WITH THE ELEMENTS COMPLETED BY ILO (PMS AND TM 
UPDATES). ADDITIONALLY, NAVSEA ASSIGNED ACTION ITEMS THAT RESULTED 
DURING THE MEETINGS AND TRACKED CORRECTIVE ACTIONS. 

(7) LOGISTICS SUPPORT ELEMENTS. AT THE BEGINNING OF DPMA, IT WAS 
DIFFICULT TO IDENTIFY WHICH LOGISTICS SUPPORT ELEMENTS (PMS, TECH 
MANUALS, APLS, TRAINING, OBRP, MAMS, ETC) WERE BEING AFFECTED BY THE 
VARIOUS SHIP ALTERATIONS. EACH ISEA USED THEIR OWN METHOD FOR 
PROVIDING IDENTITY OF THESE ITEMS, BUT THERE WAS NO SINGLE, 
CONSOLIDATED LIST FOR THE SHIP TO HAVE AT ITS FINGERTIPS FOR 
READY-REFERENCE. EVENTUALLY NNSY, AS THE NSA, TOOK THE LEAD, 
COMPILED ALL THE VARIOUS ISEA ALTERATIONS AND CONSOLIDATED THEM INTO 
ONE DOCUMENT THAT PROVIDED THE VISIBILITY INTO THE LOGISTICS SUPPORT 
CHANGES THAT RESULTED FROM THE ALTERATIONS. 
 

I. COMMANDING OFFICER'S COMMENTS: 

(1) NASSAU ENTERED THIS DPMA WITH TWO PRIMARY OBJECTIVES. FIRST, TO 
COME OUT OF THE AVAILABILITY IN BETTER SHAPE THAN WE WERE GOING IN. 
THIS WAS NOT A GIVEN. JUST OFF OF A 277-DAY DEPLOYMENT, THE SHIP WAS 
IN EXCEPTIONAL MATERIAL CONDITION AND REMAINED COMBAT-READY. THE YARD 
PACKAGE WAS IMMENSE AND INCLUDED WORK SUCH AS THE SHIPALT 941K- JOBS 
THAT WOULD SIGNIFICANTLY AFFECT NASSAU'S CONFIGURATION, CAPABILITIES, 
AND SYSTEMS. SECOND, WE WANTED TO CONDUCT A VERY SAFE AVAILABILITY 
WITH NO SERIOUS PERSONNEL INJURIES OR DAMAGE TO EQUIPMENT. I AM 
PLEASED TO SAY THAT THESE OBJECTIVES WERE ACHIEVED. 


(2) NASSAU'S DPMA WAS A TEAM EFFORT AND A TEAM WIN. DUE TO THE 
SHIP'S LATE RETURN FROM DEPLOYMENT, THE PROJECT TEAM FIRST MET 
FACE-TO-FACE JUST THREE WEEKS PRIOR TO THE AVAILABILITY. AT THE TIME, 
SIGNIFICANT PORTIONS OF THE WORK PACKAGE REMAINED UNSETTLED. 
COMMENCING AN ALREADY-COMPRESSED YARD SCHEDULE WITHOUT AN APPROVED 
PLAN PROVED CHALLENGING HOWEVER, AFTER SOME INITIAL GROWING PAINS, 
TEAM NASSAU ASSEMBLED THE PACKAGE, DEVELOPED AN AGGRESSIVE SCHEDULE 
AND A DAILY ROUTINE TO SUPPORT IT. 


(3) TEAM NASSAU ACCOMPLISHED AN ASTOUNDING AMOUNT OF WORK 
IN JUST UNDER NINE MONTHS. THREE MAJOR SHIPALTS WERE INCORPORATED, 
INCLUDING THE EXTENSIVE SHIPALT 941KSTABILITYY MODIFICATION AND THE 
SHIPALT 500K MODIFICATION WHICH AFFECTED OVER 80 AIMD SPACES. MAJOR 
WORK OR OVERHAUL WAS DONE ON BOTH BOILERS, BOTH SHAFTS, TWO MAIN FEED 
PUMPS, TWO SSTG'S, BOTH EDG'S, FOUR JP-5 PURIFIERS, BOTH RUDDERS, 
VARIOUS ELEVATORS, BOTH SIDEPORT DOORS, AND THE WELL-DECK. OVER 20 
SHIPALTS AND AERS WERE INSTALLED TO IMPROVE NASSAU'S COMBAT SYSTEMS. 
THE SHIP WAS NON-SKIDDED TOP TO BOTTOM, THE FREEBOARD AND UNDERWATER 
HULL WERE PRESERVED AND PAINTED. HABITABILITY IMPROVEMENTS INCLUDED 
THE COMPLETE REFURBISHMENT OF TWO 300-MAN TROOP BERTHING COMPARTMENTS 
AND SIX TROOP HEADS, UPGRADES TO THE CREW'S GALLEY AND MESS DECKS, CPO 
MESS, WARDROOM, AND CREATION OF A SHIP'S LEARNING CENTER WITH 24 
LAN-BASED COMPUTER WORK STATIONS. IN ADDITION TO EXECUTING AN 
EXTENSIVE SHIP'S FORCE WORK PACKAGE, NASSAU SAILORS FORMED TEAMS TO 
PAINT OVER 350 SPACES AND TO LAY OVER 50,000 SQUARE FEET OF PRC 
DECKING. NASSAU'S AIMD DEPARTMENT REFURBISHED OVER 270 ITEMS OF 
AVIATION SUPPORT EQUIPMENT AND PERFORMED THE FIRST-EVER DEPOT LEVEL 
OVERHAUL OF A SHIP'S CRASH CRANE BY SHIP'S FORCE. THESE 
ACCOMPLISHMENTS WERE UNDERSCORED BY A DPMA PROJECT SAFETY RECORD 
SECOND TO NONE. DURING THE NEARLY NINE-MONTH AVAILABILITY TEAM NASSAU 
PERFORMED OVER 3000 WORK ITEMS AND OVER 200,000 MAN-HOURS WITH ZERO 
MAJOR PERSONNEL INJURIES OR DAMAGE TO EQUIPMENT. 


(4) TEAM NASSAU STOOD UP AN EXCELLENT QA DIVISION, SET UP AN 
EFFECTIVE INTEGRATION TEAM, ESTABLISHED A DAILY ROUTINE OF SAFETY AND 
CLEANLINESS CHECKS AND BALANCES, HELD FREQUENT PROGRESS MEETINGS, AND 
MESHED WITH NNSY'S SAFETY AND QUALITY ASSURANCE REPRESENTATIVES. EVEN 
WITH THESE PROCESSES AND MORE IN PLACE, THE PROJECT HAD TO OVERCOME 
MANY CHALLENGES AND PROBLEMS ALONG THE WAY. THE ORIGINAL PROJECT 
DATES WERE BASED ON THE PLANNED SCOPE OF THE AVAILABILITY AND WERE 
NOT REVISED WHEN THE WORK PACKAGE WAS SIGNIFICANTLY EXPANDED IN THE 
JUL-AUG 2003 TIMEFRAME. HURRICANE ISABEL, COLD WINTER WEATHER, AND 
INTEGRATION AND MANAGEMENT ISSUES COMBINED TO DELAY NASSAU'S 
UNDOCKING AND CNO END DATE BY FIVE WEEKS. WHEN ROADBLOCKS ARE 
ENCOUNTERED, IT IS IMPORTANT FOR THE PROJECT TO BE REALISTIC IN 
SETTING REVISED TIMELINES AND MILESTONES AND TO BE TENACIOUS IN 
MEETING THE NEW SCHEDULE. REPEATEDLY DELAYING MILESTONES AND KEY
EVENTS AFFECTS PROJECT MORALE AND IMPEDES INTEGRATION EFFORTS. 


(5) FOR ANY SHIP ENTERING A DPMA AT NNSY, IT IS IMPORTANT TO GO IN 
WITH A GOOD PLAN. BUILD ON THE EXPERIENCES OF OTHER SHIPS. STICK TO 
THE SCHEDULE, AND KEEP COMMUNICATION LINES OPEN WITHIN THE PROJECT. 
DEMAND QUALITY WORK, ADHERE TO SAFE PRACTICES, AND INSIST ON 
CLEANLINESS. MOST OF ALL, SHIP'S FORCE NEEDS TO BE ACTIVELY ENGAGED 
AND PROACTIVE WITH THE WORK BEING PERFORMED BY THE PROJECT TEAM. 
MAKE IT A PRIORITY TO MONITOR ALL WORK AT THE DIVISION, DEPARTMENT, 
AND COMMAND LEVELS. THE SHIP'S CO, XO, OFFICERS AND CREW 
ABSOLUTELY NEED TO BE THE DRIVING FORCE BEHIND THE AVAILABILITY.// 

BT 


