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NARR/REF A IS CINCLANTFLT/CINCPACFLTINST 4790.3 CH-4, THE JOINT

FLEET MAINTENANCE MANUAL (JFMM).  REF B IS SECNAVINST 5040.3A,

INSPECTIONS WITHIN THE DEPARTMENT OF THE NAVY.  REF C IS OPNAVINST

4730.5M, TRIALS AND MATERIAL INSPECTIONS (MI) OF SHIPS CONDUCTED BY

THE BOARD OF INSPECTION AND SURVEY.  REF D IS NAVOP 009/98,

INTER-DEPLOYMENT TRAINING CYCLE (IDTC) REDUCTIONS.  REF E IS

OPNAVINST 4730.7E, MATERIAL INSPECTION OF SUBMARINES BY THE BOARD OF

INSPECTION AND SURVEY.//

RMKS/1.  THIS IS A JOINT UNNUMBERED ALLANTFLT/ALPACFLT MESSAGE THAT

PROVIDES SCHEDULING AND EXECUTION GUIDANCE FOR INSURV MATERIAL

INSPECTIONS (MI) AND SUPERCEDES THE SCHEDULING GUIDANCE PROVIDED IN

VOLUME IV, PART I, PARAGRAPH 10.3.3 OF REF A.


2.  PER REF B, INSURV MI'S ARE AN INTEGRAL PART OF THE NAVY'S

INSPECTION PHILOSOPHY.   MI'S ARE PLANNED, COORDINATED AND CONDUCTED

AS PART OF A BROAD RANGE OF ACTIVITIES DESIGNED TO ENSURE COMMANDS

ARE PROPERLY ORGANIZED, TRAINED, EQUIPPED AND SUPPORTED TO ACHIEVE

THEIR REQUIRED CAPABILITIES AND EXECUTE THEIR ASSIGNED MISSIONS.

HOWEVER, RECENT INSURV MI'S HAVE NOT BEEN SCHEDULED AND CONDUCTED

IAW REFS A AND C RESULTING IN UNWARRANTED WAIVER REQUESTS.

ADDITIONALLY, CURRENT SCHEDULING GUIDANCE DOES NOT PRECLUDE BATTLE

GROUP OPERATIONAL IMPACTS AND HAS RESULTED IN MI'S CONDUCTED DURING

RANDOM AND VARIOUS PHASES OF THE IDTC.  THIS RESULTS IN EXCESSIVE

VARIANCE OF INSURV DATA IN SUPPORT OF MAINTENANCE MANAGEMENT

PRACTICES AND MATERIAL CONDITION TRENDING.  REVISED JOINT FLEET

INSURV MI SCHEDULING AND EXECUTION GUIDANCE FOLLOWS.


3.  FLEET CINCS ENDORSE THE MAXIMUM USE OF TYCOM CONDUCTED

ASSESSMENT RESULTS BY INSURV DURING MI'S.  THIS INSPECTION

APPROACH CONFORMS TO THE GUIDANCE AND SPIRIT OF REF D AND LEADS TO

THE ELIMINATION OF DUPLICATIVE ASSESSMENT EVENTS ON A MAJORITY OF

SHIP SYSTEMS, ESPECIALLY IF THE INSURV MI IS SCHEDULED JUST

FOLLOWING THE TYCOM ASSESSMENT.  IN ADDITION TO THE PRESCRIBED

INSURV INSTRUCTIONS, COMMANDS WILL PREPARE AND CONDUCT MI'S AS

PRESCRIBED IN REF A.


4.  AN INSURV MI WILL BE INCLUDED IN A UNIT'S FIVE-YEAR PLAN.  THE

DESIRED OUTCOME IS FOR INSURV MI'S TO BE CONDUCTED AT THE MAXIMUM

INTERVAL PER REF C, AT A CONSISTENT TIME WITHIN THE IDTC, AND IN A

MANNER NOT TO INTERFERE WITH BATTLE GROUP OPERATIONS.  IN ACHIEVING

THIS END STATE, TYCOMS WILL AVOID SCHEDULING INSURV MI'S IN THE

TIMEFRAME BETWEEN THE COMPOSITE TRAINING UNIT EXERCISE (COMPTUEX)

AND THE END OF POST DEPLOYMENT STAND DOWN.  INSURV MI'S FORCED INTO

THE POST DEPLOYMENT TIMEFRAME SHOULD BE CONDUCTED NO EARLIER THAN

TEN WEEKS FOLLOWING DEPLOYMENT.  CONDUCT OF INSURV MI'S DURING THESE

TIMEFRAMES REQUIRES APPROVAL FROM THE FLEET CINC.


    A. FOR SURFACE SHIPS, THE MI WILL OPTIMALLY BE CONDUCTED AFTER

THE BASIC PHASE ASSESSMENT (BFA) AND PRIOR TO COMPTUEX.  THESE MI'S

SHOULD MAKE MAXIMUM USE OF THE TYCOM ASSESSMENT VISITS INTEGRAL

TO THE SURFACE SHIP CONTINUOUS MAINTENANCE PROCESS.  WITH THESE

SCHEDULING CONSIDERATIONS,  THE OVERALL AVERAGE TIME BETWEEN

EXAMINATIONS FOR SURFACE SHIPS WILL BE ABOUT 36-48 MONTHS.


    B.  FOR CV/CVN, THE OPTIMAL TIME TO CONDUCT MI'S IS 60 TO 90 DAYS

FOLLOWING THE COMPLETION OF THE CNO MAINTENANCE AVAILABILITY.

INSURV MI'S CONDUCTED DURING THIS TIMEFRAME SHOULD MAKE MAXIMUM USE

OF SHIPYARD AND TYCOM TESTING AND ASSESSMENT PROGRAMS.  AVOID

CONDUCTING MI'S AFTER THE AIR WING IS EMBARKED FOR CARRIER

QUALIFICATION, COMPTUEX, AND FLEETEX.  WITH THESE SCHEDULING

CONSIDERATIONS, THE OVERALL AVERAGE TIME BETWEEN EXAMINATIONS FOR

CARRIERS WILL BE ABOUT 48-56 MONTHS.


    C.  FOR SUBMARINES, INSURV MI'S ARE INTEGRATED INTO THE SUBMARINE

ENGINEERED OPERATING CYCLE PER REF E.  MI'S SHOULD BE SCHEDULED POST

DMP/ERO AND AT MID-CYCLE.  WITH THESE SCHEDULING CONSIDERATIONS, THE

OVERALL AVERAGE TIME BETWEEN EXAMINATIONS FOR SUBMARINES WILL BE

ABOUT 84 MONTHS.


5.  SCHEDULING THE INSURV MI AT A CONSISTENT TIME IN THE IDTC WILL

PROVIDE INVALUABLE INDEPENDENT ASSESSMENTS OF HOW WELL OUR

MAINTENANCE PROCESSES PERFORM.  COORDINATING THESE INSPECTIONS WITH

TYCOM ASSESSMENT EVENTS REDUCES THE BURDEN PLACED ON OUR SAILORS AND

SAVES MONEY.  IN ADDITION TO PROVIDING THESE BENEFITS, THE REVISED

INSURV MI SCHEDULING GUIDANCE CONTAINED IN THIS MESSAGE WILL

ELIMINATE THE PROLIFERATION OF UNWARRANTED WAIVERS AND NEGATIVE

IMPACTS TO BATTLE GROUP OPERATIONS.//
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