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RMKS/1.  ORIG HAS COMPLETED LESSONS LEARNED ISO SHIPS RECENTLY

UNDERGOING INSURV INSPECTIONS ON THE NORFOLK WATERFRONT. REFS A

AND B ARE SPECIFIC LESSONS LEARNED FROM INDIVIDUAL SHIP'S

PERSPECTIVE. ORIG RECOMMENDS DD 963 CLASS SHIPS REVIEW LESSONS

LEARNED AS PART OF THE PROCESS IN PREPARING FOR INSURV.

2. INSURV PREPARATION AGENDA ITEMS:

A. SYSTEM GROOMS.  NLT 60 DAYS PRIOR TO INSPECTION DATE, SHIP

OR ISIC SHOULD REQUEST FTSCLANT CONDUCT VARIOUS GROOMS.  SPECIFIC

AREAS IN ENGINEERING SHOULD INCLUDE DISTILLING UNITS, WHBS, FUEL AND

LUBE OIL LOGICS, BLOW-IN-DOORS, AND BLEED AIR SYSTEM.  RECENT

REPORTS SHOW NUMEROUS REPAIR BEFORE OPERATING DEFICENCIES

FROM THESE AREAS FOR EVERY DD-963.


B. ISIC/ATG REHEARSALS.  ISIC'S SHOULD ENSURE THAT THEY OR ATG

WITNESS S/F PERFORMING HOT AND COLD CHECKS (INPORT OR U/W).

ADDITIONALLY, A SEA TRIAL TO CONDUCT A PRACTICE INSURV REHEARSAL

SHOULD BE COMPLETED. ALL INSURV QUICKLOOK MSGS OVER THE PAST YEAR

HAVE REMARKED ON THE SHIPS INABILITY TO EFFECTIVELY COMPLETE THESE

CHECKS IN A TIMELY MANNER.  THE TIME ASPECT BECOMES CRUCIAL BY THE

AFTERNOON OF DAY 2. THE U/W TIME AND SUBSEQUENT DEMO IS JEOPARDIZED

DUE TO THE DELAY IN THE COMPLETION OF HOT/COLD CHECKS ON PREVIOUS

DAY.  BECOMING PROFICIENT AT HOT AND COLD CHECKS IS ONE KEY TO

SUCCESS. ENSURE THAT A THOROUGH CSMP SCRUB IS CONDUCTED NLT 1 WEEK

PRIOR TO THE INSPECTION. MANY DISCREPANCIES FOUND OR DOCUMENTED BY

INSURV WERE KNOWN, BUT WERE NOT DOCUMENTED ON THE CSMP.


C. SELF-ASSESSMENT.  S/F HAS TO RAPIDLY AND ACCURATELY IDENTIFY ALL

MAJOR AND MINOR MATERIAL DISCREPANCIES WELL IN ADVANCE OF THE

INSPECTION. THE WRITING OF TEMPORARY STANDING ORDERS IN THE LAST

DAYS LEADING UP TO THE ARRIVAL OF INSURV OFTEN INDICATES MATERIAL

PROBLEMS OVERLOOKED OR THAT A TIMELY EQUIPMENT ASSESSMENT WAS NOT

CONDUCTED. ENSURE THAT A THOROUGH CSMP SCRUB IS CONDUCTED NLT 1 WEEK

PRIOR TO THE INSPECTION. MANY DISCREPANCIES FOUND OR DOCUMENTED BY

INSURV WERE KNOWN, BUT WERE NOT DOCUMENTED ON THE CSMP.


D. MAINTENANCE SUPPORT.  IF POSSIBLE, ALL WATERFRONT MAINTENANCE

SUPPORT, (WITH THE EXCEPTION OF PARTS PROCUREMENT), SHOULD BE

CONCLUDED AT LEAST 24-48 HOURS PRIOR TO THE INSPECTION START DATE.

RSG AND SIMA SUPPORT IS AVAILABLE TO SUPPORT WORK BEYOND S/F

CAPACITY AND/OR CAPABILITY. THE INTENT IS TO PROVIDE TARGETED

SUPPORT NOT AN UNSCHEDULED AVAILABILITY IN PREPARATION FOR INSURV.


E. ASSESSMENT VISITS. RECOMMENED SHIPS, WORKING WITH ISIC, SCHEDULE

ASSESSMENT VISITS SUCH AS SEMAT, C5RA, AND ATG TARGETS PRIOR TO

INSURV PERIOD. STRATEGIC SCHEDULING OF THESE VISITS ARE BENIFICIAL

IN ASSISTING SHIP'S FORCE WITH CORRECTION OF DEFICENCIES AND

DOCUMENTING MATERIAL CONDITIONS FOR ASHORE MAINTEANCE ACTIONS.


F. FUNDING. SHIPS SHOULD REVIEW OPTAR TO ENSURE FUNDING LEVELS

SUPPORT ANTICIPATED MAINTENANCE NEEDS. SOME DD'S HAVE EXPERIENCED

FUNDING SHORTFALLS THAT HAVE IMPEDED ABILITIES TO PERFORM CORRECTIVE

MAINTENANCE ACTIONS. IF WARRANTED SHIPS SHOULD REQUEST AN OPTAR

AUGMENT TO SUPPORT FUNDING OF REPAIR PARTS.


G. TECHNICAL AND SUPPLY SUPPORT.  IF AVAILABLE, HAVE FTSCLANT AND

AFLSC DESIGNATE ONE INDIVIDUAL AS THE COORDINATOR FOR HM&E, COMBAT

SYSTEMS, AND SUPPLY SUPPORT ISSUES.  A CENTRAL POC FOR EACH OF

THESE AREAS WOULD STREAMLINE THE RESOLUTION PROCESS AND EXPEDITE

THE ASSISTANCE FROM THE MAINTENANCE COMMUNITY.  THE ISIC SHOULD

MAKE THIS REQUEST EARLY IN THE TRAINING CYCLE.


2. PRESENTATION.


A. PRESERVATION, CLEANINESS AND STOWAGE: AVERAGE OF THE FOLLOWING

NUMBERS ON DD-963 SHIPS ON A SCALE OF (LOW) 0.0 TO 1.0 (HIGH) DURING

THE CALENDAR YEAR 2000; PRESERVATION =0.53, CLEANLINESS =0.55, AND

STOWAGE =. 55 THESE NUMBERS DO NOT REFLECT ONE SHIP'S INSURV,

BECAUSE THE MI WAS TERMINATED ON DAY 2 AND THE RE-INSPECTION HAS NOT

BEEN COMPLETED. CRUISER/DESTROYER AVERAGES: 17 SHIPS REVIEWED.

(CALENDAR YEAR 2000) PRESERVATION = 0.66 CLEANLINESS =0.69

STOWAGE =0.61


B. MISSION AREAS.

NOTE:  RESULTS ARE BASED INSURV'S COLOR GRADING CRITERIA:

0-59%=RED, 60-79%=YELLOW, 80-100%=GREEN.  COLOR GRADE REFERS

TO THE ENTIRE SECTION.


C. QUALITY OF LIFE/HEALTH AND SAFETY:

FREQUENT PROBLEM AREAS INCLUDE VENTILATION FLOW IN SANITARY SPACES

BELOW SPECIFICATIONS AND GAYLORD HOOD SYSTEMS HAVE OPERATIONAL OR

SAFETY RELATED DISCREPANCIES. DD-963 GRADE: YELLOW

CRUISER/DESTROYER AVG: GREEN


D. DAMAGE CONTROL/HULL:

FREQUENT PROBLEM AREAS INCLUDE FLIGHT DECK AND HANGAR BAY AFFF HOSE

REELS INOPERATIVE, EXPLOSIVE PROOF LIGHTS INOP AND OVER 50% OF WATER

TIGHT CLOSURES DID NOT MEET INTEGRITY CRITERIA.  ALSO, EVERY DD 963

CLASS SHIP HAS EITHER OOC OR DEGRADED REPLENISHMENT AT SEA

CAPABILITIES DUE TO ON GOING SIGNIFICANT PROBLEMS WITH SLIDING

PADEYES. DD-963 GRADE: YELLOW CRUISER/DESTROYER AVG: YELLOW


E. AVIATION/DECK:

FREQUENT PROBLEM AREAS INCLUDE: RAPID SECURING DEVICES (RSDS) OOC OR

DEGRADED, BOAT DAVIT SAFETY DEVICES OOC OR DEGRADED. FLIGHT DECK

COUNTER-MEASURE WASHDOWN SYSTEM INOPERATIVE.  DD-963 GRADE: YELLOW

CRUISER/DESTROYER AVG: YELLOW


F. COMBAT SYSTEMS:

FREQUENT PROBLEM AREAS INCLUDE: VARIOUS RADAR SYSTEMS OOC OR

DEGRADED DUE TO INABILITY TO TRANSMIT AND/OR RECEIVE. TORPEDO

STRIKEDOWN LIFT SYSTEMS DEGRADED OR INOPERATIVE. CHILL/COOLING WATER

SYSTEM FLOW RATES WERE NOT WITHIN LIMITS. DD-963 GRADE: RED

CRUISER/DESTROYER AVG: GREEN


G. AUXILIARIES:

FREQUENT PROBLEM AREAS INCLUDE ANCHOR WINDLASS SYSTEMS OOC OR

DEGRADED.  DISTILLING UNITS AUTOMATIC FEEDWATER TEMP CONTROLS

OPERATED IN MANUAL MODE.  STEERING SYSTEMS DEGRADED DUE TO LEAKS AND

INABILITY TO PASS RUDDER SWING CHECKS.  DD-963 GRADE: RED

CRUISER/DESTROYER AVG: YELLOW


H. PROPULSION:

FREQUENT PROBLEM AREAS INCLUDE: FUEL OIL AND LUBE OIL SERVICE PUMP

MECHANICAL SEAL LEAKS, FUEL AND LUBE OIL PUMP LOGICS FAIL,

BLOW-IN-DOORS (BIDS) OOC OR DEGRADED, AND WASTE HEAT BOILER (WHB)

CONTROL PANELS NEED CALIBRATION AND/OR ADJUSTMENTS. DD-963 GRADE:RED

CRUISER/DESTROYER AVG: YELLOW


I. ELECTRICAL:

FREQUENT PROBLEM AREAS INCLUDE SWITCHBOARDS/ GENERATORS FAILED

PORTIONS OF THE EPCC PMS CHECKS. THERMAL IMAGING REVEALED NUMEROUS

HOT SPOTS IN ABTS AND CONTROLLERS.  ALL CONSOLES DEGRADED DUE TO

VARIOUS ALARM CONDITIONS NOTED ON INDICATORS. DD-963 GRADE: YELLOW

CRUISER/DESTROYER AVG: YELLOW.// 
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