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RMKS/1. THREE SHIPS IN DESRON TWO RECENTLY COMPLETED THE EDSRA/LOA

CYCLE. THE LESSONS LEARNED AND, IN SOME CASES, RE-LEARNED WERE

SUBSTANTIAL. THIS MESSAGE IS A SUMMARY, FROM THE ISIC'S

PERSPECTIVE, OF THOSE LESSONS LEARNED AND BEST PRACTICES OBSERVED

DURING THE PROCESS. IN SHORT, IT LISTS THE ITEMS WE WISH SOMEONE

HAD TOLD OR REMINDED US ABOUT SIX MONTHS AGO. HOPE IT HELPS.

2. PLANNING
A. SCHEDULE INSPECTIONS OR SURVEYS THAT COULD HAVE AN IMPACT ON

THE CSMP (IE. INSURV, INCLINE TESTS, ETC), EARLY ENOUGH TO ALLOW

DEFICIENCIES TO BE CONSIDERED FOR THE WORK PACKAGE.

B. ASK FOR SHIP'S POAMS EARLY. LOOK FOR S/F REVIEWS OF FLEX HOSES,

RELIEF VALVES, AIR FLASKS, SAFETY NETS, CRITICAL INSTRUMENTS AND

REMOTE OPERATOR TEST STATUS BEFORE WORK PACKAGES ARE FINALIZED.

ALSO LOOK FOR SPACE INSPECTIONS OF VOIDS, FAN ROOMS AND UPTAKE

SPACES. RESULTS SHOULD BE REPORTABLE TO THE ISIC.

C. SCHEDULE PRE-AVAILABILITY FTSC GROOMS FOR TOPSIDE ANTENNAS,

RBOC LAUNCHERS, PCMS, CONSOLES, ETC. IT WILL ALLOW S/F TO

PRIORITIZE MAINTENANCE DURING THE EDSRA AND SIGNIFICANTLY REDUCE

DELAYS DURING COMBAT SYSTEM TESTING AND LIGHT-OFF.

D. A LARGE NUMBER OF EDSRA PROJECTS WERE ACCOMPLISHED BY AIT'S.

MOST PROJECTS WERE HIGHLY COMPLEX AND AT THE SAME INDUSTRIAL LEVEL

AS MANY JOBS EXECUTED BY THE KTR. AIT'S AND SUPPORT SERVICES MAY

NOT BE ADDRESSED IN THE BID SPECIFICATIONS. IF SERVICES ARE NOT

ADDRESSED, AIT MEMBERS MAY BE FORCED TO UTILIZE SHIP'S CONTRACT

SERVICES OR FACE LATE COMPLETION IN ACCOMPLISHING PROJECTS. ENSURE

THAT AIT COORDINATORS SUBMIT REQUIREMENTS TO THE CNSL PORT

ENGINEER FOR INCLUSION INTO THE BID PACKAGE.

E. IDENTIFY T1 CONNECTIVITY REQUIREMENTS EARLY AND ENSURE THEY

ARE INCLUDED IN THE BID SPECS. NOT ALL YARDS HAVE THIS CAPABILITY.

F. ENSURE MILESTONE PLANNING INCLUDES SUFFICIENT TIME FOR S/F TO

CONDUCT SYSTEM ALIGNMENT AND VALIDATION. FOR EXAMPLE:

  (1) THE FUEL SYSTEM AND INSTALLED FIREFIGHTING SYSTEMS SHOULD BE

      RESTORED AT LEAST THREE WORKING DAYS PRIOR TO REFUELING.

  (2) SUPPORT SYSTEMS FOR KTR TESTS SHOULD ALSO BE RESTORED AT

      LEAST THREE DAYS PRIOR TO THE SCHEDULED TEST. FROM THE KTR'S

      PERSPECTIVE, DELAYS DUE TO RESTORING SYSTEMS NOT COVERED IN

      THE CONTRACT ARE CONTRACT DELAYS CAUSED BY S/F.

  (3) COMBAT SYSTEMS LIGHT-OFF AND TESTING NOTIONALLY REQUIRES

      THREE  WEEKS TO COMPLETE. ENSURE 60HZ/400HZ POWER, CHILL

      WATER, LP AIR AND ELECTRONIC COOLING WATER SYSTEM RESTORATION

      IS PLANNED IN ADVANCE.

G. AT LEAST TWO WEEKS SHOULD BE PROVIDED PIERSIDE, AFTER AMMO

OFFLOAD AND PRIOR TO MOVEMENT INTO THE CONTRACTOR'S YARD, TO ENABLE

COMBAT SYSTEMS EQUIPMENT REMOVAL AND DEFUELING.

H. THE BATH IRON WORKS AVAILABILITY ANALYSIS REPORT IS AN EXCELLENT

TOOL FOR POAM DEVELOPMENT DURING DDG AVAILABILITIES. PROVIDED PRIOR

TO THE WPIC, IT ALLOWED SHIP'S SUBJECT MATTER EXPERTS TO REVIEW

EACH MAJOR JOB, THE AMOUNT OF TIME REQUIRED, AND MATERIALS NEEDED

TO COMPLETE THE WORK. THE REPORT ALSO PROVIDED SPACE-BY-SPACE JOB

LISTINGS TO BE ACCOMPLISHED BY AIT'S AND THE KTR, WHICH MADE IT

EASY TO DECONFLICT S/F WORK DURING THE AVAILABILITY.

3. PREPARATION
A. ENCOURAGE S/F TO BUILD RELATIONSHIPS EARLY. EDSRA IS A TEAM

EFFORT INVOLVING MANY DIFFERENT ORGANIZATIONS, INCLUDING SUPSHIP,

PLANNING YARD, SHIPYARD, NAVSSES/NAVSEA, SPAWAR, PORT HUENEME, TYPE

DESK, RSG, SIMA, FTSC, CHET AND S/F. CALLS ON STAKEHOLDER

ORGANIZATIONS' KEY LEADERSHIP, INCLUDING SHIPYARD PRESIDENTS, PAID

HUGE DIVIDENDS.

B. ENLIST FTSC EXPERTS TO CONDUCT FORMAL INSPECTIONS OF MAIN

ENGINES AND GENERATORS (GAS TURBINE AND DIESEL) PRIOR TO ENTERING THE YARD. A THOROUGH SCRUB BY A CERTIFIED INSPECTOR BEFORE PUTTING THE

ENGINES IN LAYUP ALLOWS TIME TO PLAN S/F MAINTENANCE PRIORITIES AND

ORDER NECESSARY PARTS WELL AHEAD OF LOA. BECAUSE INDIVIDUAL

PRIORITIES AND EXPERIENCE VARIES, HAVE THEM LOOKED AT AGAIN BY A

DIFFERENT INSPECTOR AFTER REPAIRS ARE COMPLETE. WE DID THIS SEVERAL

TIMES BY SEVERAL MGTI'S, AND STILL HAD RBO'S DURING LOA.

C. FFG-7 CLASS SHIPS SHOULD SCHEDULE SSDG SAFE-TO-START INSPECTIONS

TO COINCIDE WITH PRODUCTION COMPLETION DATE (PCD). WHILE NOT

REQUIRED BY JFMM OR PMS, THE INSPECTION PROVIDES OUTSTANDING

RAINING FOR S/F, CLEARS THE ENGINES FOR PRE-LOA GENERATOR

TESTING/TRAINING AND DOCUMENTS KNOWN DISCREPANCIES AND CORRECTIVE

ACTIONS REQUIRED.

D. PORTABLE A/C SERVICES SHOULD BE CONSIDERED FOR RADIO CENTRAL AND

OTHER SENSITIVE ELECTRONICS SPACES WHEN FEASIBLE. SHIPYARD

TEMPORARY DUCTING ALLOWS EXCESSIVE INDUSTRIAL DEBRIS TO ENTER THE

SPACE.

E. ENSURE AT/FP PLANS ARE COORDINATED WITH THE KTR, OTHER SHIPS

PRESENT, ISIC AND FLEET STAFFS WELL PRIOR TO ENTERING THE YARD.

SMALL BOAT ACCESS AND AVAILABILITY, SMALL ARMS AMMO RESTRICTIONS

AND DUTY SECTION MANNING REQUIREMENTS REQUIRE CLOSE COORDINATION.

F. CONDUCT FIRST EDSRA GROUP MEETINGS BEFORE COMMENCEMENT AND PRIOR

TO ARRIVAL IN THE SHIPYARD. IT WILL REDUCE CONFUSION DURING WEEK

ONE. FREQUENT ISIC ATTENDANCE AT PRODUCTION MEETINGS PROMOTES

CREDIBILITY AND ENSURES INSIGHT/PERSPECTIVE WHEN CONTENTIOUS ISSUES

ARISE.

4. ORGANIZATION
A. RECOMMEND SHIPS ASSIGN A SINGLE PROJECT LEAD (CPO, LEADING TECH,

ETC), WHO IS KNOWLEDGEABLE ON THE SYSTEM AND INTERRELATIONSHIPS, TO

EACH CONTRACT ITEM OR AIT INSTALLATION TEAM. IF THE S/F LEAD HAS

THE AUTHORITY TO MAKE DECISIONS WITHIN THE SCOPE OF THE CONTRACT,

THE KTR WILL HAVE A CONVENIENT POINT OF REFERENCE FOR ALL ISSUES

RELATING TO THAT WORK ITEM. THIS ALLOWED RESOLUTION OF MANY ISSUES

AT THE DECKPLATE LEVEL.

B. DAILY MORNING PRODUCTION MEETINGS, WITH S/F QA MEMBERS PRESENT,

ENABLED SAILORS TO REPORT ISSUES AND IMMEDIATELY LINK UP WITH

CIVILIAN COUNTERPARTS. DAILY AFTERNOON CLOSEOUT MEETINGS WITH S/F

SENIOR LEADERSHIP, SUPSHIP, PORT ENGINEER AND SHIPYARD

REPRESENTATIVES, WERE HELD TO DISCUSS ISSUES FROM THE DAY, PLAN

WORK FOR SECOND AND THIRD SHIFTS, AND SCHEDULE THE NEXT DAY'S WORK.

THIS ALLOWED S/F AMPLE TIME TO TAG OUT EQUIPMENT AND PERFORM OTHER

TASKS NECESSARY TO READY THE SPACES FOR WORK.

5. QUALITY OF SERVICE
A. EVALUATE BERTHING REQUIREMENTS EARLY. A DDG WAS ASSIGNED A BARGE

WITH ONLY 200 RACKS FOR ENLISTED BERTHING. WHILE SAILORS WHO LIVED

ONBOARD WERE ASSIGNED PERMANENT RACKS ON THE BARGE, DUTY SECTION

PERSONNEL WERE REQUIRED TO HOT RACK IN A SINGLE DUTY SECTION

BERTHING COMPARTMENT.

B. SURVEY BARGES FOR IT21 REQUIREMENTS AT LEAST SIX WEEKS PRIOR TO

TAKING CUSTODY. EXAMINE BOTH CLASSIFIED AND UNCLASSIFIED LOCAL AREA

NETWORK BACKBONES AND ARTICULATE ANY ADDITIONAL REQUIREMENTS TO

SUPSHIP AND THE SHIPYARD WELL BEFORE MOVING ONBOARD. ONE SHIP

ENCOUNTERED A RECENTLY OVERHAULED BARGE WITH ONLY A PARTIAL

INFRASTRUCTURE FOR A SINGLE LAN ONBOARD. IN ORDER TO ESTABLISH BOTH

CLASSIFIED AND UNCLASSIFIED CONNECTIVITY AT A BASIC LEVEL, THE

NUMBER OF DROPS HAD TO BE DOUBLED AND TWO STANDARD 18-INCH SERVER

RACKS ADDED. LOSING NETWORK CONNECTIVITY WHILE EQUIPMENT WAS MOVED

AND RESTARTED WAS DIFFICULT. FULL NIPR/SIPR CONNECTIVITY WAS DOWN

FOR A WEEK DURING THE TRANSITION. BE PREPARED TO USE STU PHONES

WITH VERY SLOW BAUD RATE IF T1 CONNECTIVITY IS UNAVAILABLE.

6. TRAINING
A. REFS B AND C PROVIDES GUIDANCE ON ATG RESPONSIBILITIES TO REPORT

SHIP'S READINESS FOR LOA TO THE ISIC. WITH SEVERAL SHIPS IN THE

YARDS SIMULTANEOUSLY, ISIC'S (AS WELL AS S/F) RELY HEAVILY ON ATG'S

RECOMMENDATIONS. ENSURE ALL PARTIES UNDERSTAND WHAT IS EXPECTED

PRIOR TO COMMENCEMENT OF LTT'S AND INSIST UPON POSITIVE STATEMENTS

OF PERFORMANCE AND RECOMMENDATIONS IN THE FINAL REPORT.

B. TRADITIONAL ONE WEEK ATG LTT'S WERE MINIMALLY EFFECTIVE EARLY IN

THE YARDS. ALTHOUGH AGGRESSIVE SCHEDULES WERE PLANNED, SHIPS FACED

EQUIPMENT OR SPACE RESTRAINTS THAT PROHIBITED DECK-PLATE TRAINING.

RECOMMEND TARGETING ATG ASSIST VISITS TO SPECIFIC TRAINING

OBJECTIVES (PROGRAMS, MSFD BRIEF, SEMINARS OR SPECIFIC EQUIPMENT

CHECKS IF THE GEAR IS AVAILABLE) EARLY IN THE AVAILABILITY. RAMP

THE TRAINING AND MAINTENANCE PLAN UP TO A FULL LOA REHEARSAL DURING

THE TIME BETWEEN PCD AND LOA.

C. ATG GENERALLY USES THE SAME ASSESSMENT CRITERIA AS N43. HOWEVER,

ATG CONDUCTS MATERIAL CHECKS IN A MANNER THAT LIMITS THE SHIP'S

ABILITY TO ORCHESTRATE CHECKS EXACTLY AS THEY WILL HAPPEN DURING

LOA. ATG USES SUBJECT MATTER EXPERTS FOR EACH TYPE OF SYSTEM, WHO

WILL MOVE FROM SPACE TO SPACE SEQUENTIALLY, WHILE N43 USES A SINGLE

ASSESSOR PER SPACE AND EXPECTS CHECKS TO HAPPEN SIMULTANEOUSLY IN

DIFFERENT SPACES. THIS DIFFERENCE MUST BE ADDRESSED WHEN PLANNING

THE LTT.

D. AN ISIC/ATG CONDUCTED MOCK LOA IS INVALUABLE. S/F VALIDATED THE

ABILITY TO PROPERLY CONDUCT AND ORCHESTRATE SAFETY CHECKS WHILE THE

ISIC WAS ABLE TO VERIFY THE SHIP'S READINESS TO CONDUCT LOA AS

SCHEDULED. S/F INTERNAL VALIDATION OF MATERIAL SAFETY CHECKS PRIOR

TO DEMONSTRATION FOR ATG/ISIC ENSURES TRAINING VALUE ISN'T LOST.

E. THE TIME BETWEEN PCD AND LOA IS S/F ONLY WINDOW TO TRAIN WITH

FUNCTIONAL EQUIPMENT. GUARD IT VIGOROUSLY. DO NOT ALLOW S/F OR KTR

PERSONNEL TO PLAN MAINTENANCE DURING THIS WINDOW. IF PCD SHIFTS TO

THE RIGHT, INSIST THAT LOA SHIFTS DAY FOR DAY. S/F MUST RETAIN THE

ABILITY TO ABSORB EMERGENT MAINTENANCE (IT WILL HAPPEN) WITHOUT

SACRIFICING TRAINING TIME.

F. WHEN COMPLEX MAINTENANCE RENDERS SPACES UNAVAILABLE FOR EXTENDED

PERIODS, CONSIDER USING A HOST SHIP FOR MATERIAL CHECK AND DC

TRAINING. WHILE NOT IDEAL, IT MAY BE THE ONLY OPPORTUNITY FOR NEW

SAILORS TO PUT HANDS ON OPERATING EQUIPMENT.

G. FOR DDG CLASS SHIPS, ATRC DET PHILADELPHIA PA CONDUCTS EXCELLENT

ONBOARD EQUIPMENT AND SYSTEM SPECIFIC TRAINING UPON REQUEST. THIS

TRAINING CAN BE CONDUCTED IN THE CLASSROOM AND/OR NEXT TO THE

EQUIPMENT AND CAN FOCUS ON BOTH MAINTENANCE AND OPERATION. IF

INDUSTRIAL WORK PROHIBITS CONDUCTING TRAINING IN THE SPACES, A HOST

SHIP CAN BE USED AND TRAINING WILL BE CONDUCTED FOR BOTH CREWS.

H. ANTICIPATE HIGH CREW TURNOVER POST-DEPLOYMENT AND PLAN FOR IT.

GRADUAL CREW DRAWDOWN IN SEVERAL KEY RATINGS AND NEC'S (BOTH RANGE

AND DEPTH) SHOULD BE EXPECTED, MAKING RECONSTITUTION OF PHYSICAL

PLANT AND TRAINING TEAMS A CHALLENGE. WTRP AND A COMPREHENSIVE CART

PHASE 1 ARE ESSENTIAL. RECOMMEND ISIC'S REVIEW BOTH.

7. MAINTENANCE
A. RECOMMEND USING MOA'S BETWEEN KTR, SUPSHIP AND S/F TO ESTABLISH

EXPECTATIONS AND REQUIREMENTS FOR TAGOUT, HOT WORK, GAS FREE, ETC.

DIFFERENCES BETWEEN INDUSTRIAL AND NAVY STANDARDS OR PROCEDURES

RESULTED IN MULTIPLE PRODUCTION DELAYS. DELAYS COULD HAVE BEEN

MITIGATED THROUGH KTR/SUB-KTR RECOGNITION/ADOPTION OF NAVY

DIRECTIVES AND/OR BETTER COMMUNICATION OF INTENTIONS PRIOR TO WORK

COMMENCEMENT. EXAMPLES INCLUDE:

  (1) GAS FREE/SAFE FOR HOT WORK PROCEDURES. PROCEDURAL DIFFERENCES

      TO INERT FUEL TANKS REQUIRED SUPSHIP INTERVENTION AND

      SIGNIFICANTLY DELAYED ELEVENTH HOUR PIPING REPAIRS.

  (2) REFUELING. ALTHOUGH CONDUCTED NUMEROUS TIMES IN THE PAST, THE

      KTR DID NOT HAVE A NAVSEA APPROVED STABILITY PLAN DOCUMENT

      FOR REFUELING FFG CLASS SHIPS.

  (3) LEAD ABATEMENT. LATE IDENTIFICATION OF LEAD PAINT

      CONTAMINATION  RESULTED IN SIGNIFICANT PRODUCTION DELAYS. THE

      SHIPYARD HAS A RAPID TESTING CAPABILITY WHICH WAS NOT USED

      DURING SHIP CHECKS, RESULTING IN LATE IDENTIFICATION OF LEAD

      CONTAMINATED PAINT. ADDITIONALLY, CONTRACTOR AND

      NAVY INDUSTRIAL HYGIENE SPECIALISTS RECOMMENDED DIFFERENT

      APPROACHES TO SAFETY PRECAUTIONS AND CLEAN UP METHODS.

B. CONTRACTOR FLEXIBILITY/PLANNING DURING INCLEMENT WEATHER WAS

POOR. EXAMPLES INCLUDE:

  (1) SNOW/RAIN RESULTED IN LOST PRODUCTION DAYS. HOWEVER,

      PRODUCTION  EFFORTS WERE NOT ADJUSTED TO TAKE ADVANTAGE OF

      FAIR WEATHER WHEN AVAILABLE.

  (2) WHEN HIGH WINDS DELAYED UNDOCKING, INTERNAL PRODUCTION WAS

      NOT RESUMED AFTER THE DECISION WAS MADE TO SUSPEND UNDOCKING.

      AS A RESULT, A SHIP RESTED IN DOCK FOR THREE DAYS WITH LITTLE

      EFFORT EXPENDED ON JOBS WHICH ULTIMATELY IMPACTED ON LOA

      READINESS.

C. IN ORDER TO PRESERVE THE TIME BETWEEN PCD AND LOA FOR TRAINING,

S/F MUST TAKE A STEADY STRAIN APPROACH TO MAINTENANCE,

PRESERVATION, CLEANLINESS AND STOWAGE. SELF-ASSESSMENT AND WORK

PRIORITIZATION MUST START BEFORE ENTERING THE YARDS AND SHOULD BE

INCLUDED IN THE SHIP'S POAM. THE POAM SHOULD ADDRESS COMPLETION

GOALS AND ASSIGNMENTS FOR S/F RESPONSIBLE WORK ITEMS. ITEMS BELOW

WERE RBO DEFICIENCIES THAT ACCOUNTED FOR A SIGNIFICANT PORTION OF

S/F MAINTENANCE EFFORTS JUST PRIOR TO, AND DURING, LOA (EASILY

CORRECTABLE BY S/F DURING THE AVAILABILITY):

  (1) GTM/GTG MODULE DISCREPANCIES (LOCK WIRE IN PARTICULAR)

  (2) GTM/GTG AIR PATH PRESERVATION AND CLEANLINESS

  (3) FLAMMABLE LIQUID LEAKS

  (4) MISSING/DAMAGED FLANGE SHIELDS

  (5) OUT OF CAL GAGES/SWITCHES

  (6) BURNT-OUT INDICATOR LAMPS

  (7) OUT OF PERIODICITY FLEX HOSES

  (8) MISSING DATA TAGS ON FLEX HOSES AND RELIEF VALVES

  (9) PORTABLE DC GEAR DEFICIENCIES

  (10) CORRODED/SHORT STUDDED FASTENERS

  (11) SMALL VALVE MAINTENANCE (CORROSION, LEAKS, MISSING LABELS)

  (12) INOPERATIVE REMOTE VALVE OPERATORS

8. QUALITY ASSURANCE
A. CONTRACTOR WORK IS BASED SOLELY ON THE BID SPECIFICATIONS.

SUPSHIP AND SHIPYARD REPS WILL DEFAULT TO BID SPECIFICATIONS WHEN

ISSUES SURFACE. DEVELOP AN AGGRESSIVE QA TEAM AND ENSURE THAT THEY

READ AND UNDERSTAND EVERY BID SPECIFICATION UNDER THEIR COGNIZANCE.

B. ANTICIPATE SUBSTANTIAL SUB-KTR WORK DURING SRA. IF THE PRIME KTR

HAS DIFFICULTY SUPERVISING AND CONTROLLING SUB-KTRS, COORDINATE

WITH SUPSHIP TO GET ADDITIONAL SURVEYORS TO MONITOR SUB-KTR

PROJECTS. OTHERWISE, S/F ASSUMES QA OVERSIGHT BY DEFAULT.

C. MAINTAIN CLOSE COORDINATION WITH KTR PRODUCTION SUPERVISORS. IF

SUPERVISION APPEARS INADEQUATE (PARTICULARLY DURING BACK SHIFTS),

ADDRESS THE ISSUE AT DAILY PRODUCTION MEETINGS. S/F MUST

AGGRESSIVELY IDENTIFY, REPORT AND TRACK QA DEFICIENCIES AND KTR

RESPONSIBLE REPAIRS AS KTR SUPERVISORS MAY NOT INITIATE CORRECTIVE

ACTIONS UNLESS PROMPTED BY S/F PERSONNEL. SEEMINGLY MINOR ISSUES

CAN EASILY ACCUMULATE TO THE POINT WHERE PCD IS JEOPARDIZED.

EXAMPLES OF COMMON DEFICIENCIES INCLUDE:

  (1) INADVERTENTLY PAINTED SOUND ISOLATION MOUNTS, FLEX HOSES,

      VALVE STEMS/PACKING GLANDS, LABEL PLATES, ETC.

  (2) GAGE LINES, PIN CONNECTORS, FLANGE SHIELDS, LAGGING PADS AND

      CABLING BROKEN/DAMAGED BY KTR PERSONNEL DURING PRODUCTION.

  (3) INCORRECT OR SHORT STUDDED FASTENERS.

D. QA AND SUPERVISION OF CHECKPOINTS PLACES SIGNIFICANT DEMANDS ON

S/F AS PCD NEARS. THE KTR MAY PLAN ON USING BACKSHIFTS AND WEEKENDS

TO COMPLETE TESTING WITHOUT REGARD TO THE IMPACT ON SHIP'S

SCHEDULE. CONTRACTUALLY, THE GOVT IS LIABLE FOR DELAY AND

DISRUPTION IF S/F IS UNABLE TO SUPPORT THESE TESTS. THIS SITUATION

WILL BE COMPOUNDED IF S/F DOESN'T FRONT LOAD ITS OWN LOA

PREPARATIONS.

E. RECOMMEND SHIPS AND ISIC STAFFS REVIEW COMNAVSAFECEN 132030Z DEC

01 (CLASS B FIRE MIR), CNSL 091800Z JAN 02 (FIRE MARSHALL P4) AND

CNSL 252331Z JAN 02 (OIL SPILLS). EACH OF THESE MESSAGES CONVEY

IMPORTANT LESSONS WITH DIRECT APPLICATION DURING SHIPYARD

AVAILABILITIES. I AM REMINDED OF A PARTICULARLY GOOD MESSAGE BY ADM

GROG JOHNSON WHEN HE WAS C6F ABOUT THE "HALF LIFE OF OUR

INSTITUTIONAL MEMORY." WE TEND TO FORGET THE VALUABLE LESSONS TO

AVOID REPEATABLE MISHAPS OVER TIME. THAT HALF LIFE IS REDUCED

DURING DSRA WHEN SO MANY PEOPLE WITH SYSTEMS KNOWLEDGE ARE TDY OR

TRANSFER. NAVSAFECEN OFFERS EXCELLENT ORM TRAINING. SHARING SCAR

TISSUE WITH SHIPS WHO WENT BEFORE PAID DIVIDENDS FOR OUR CREWS.

9. COMBAT SYSTEMS TESTING
A. COMBAT SYSTEMS LIGHT-OFF PROCEDURES ARE NOT WELL DEFINED OR

COORDINATED FOR NON-AEGIS PLATFORMS. A COORDINATING AUTHORITY

(SIMILAR TO NSWC PHD) SHOULD BE ORGANIZED AND INTEGRATED INTO

AVAILABILITY PLANNING TEAMS TO PROVIDE THE SAME COORDINATION,

TESTING AND LOGISTICS SUPPORT AVAILABLE FOR AEGIS SHIPS VIA THE

AEGIS LIGHT OFF (ALO) PROCESS. IN THE INTERIM, MY N6 HAS A

PARTICULARLY GOOD COMBAT SYSTEM TEST PLAN DEVELOPED BY USS CARR

WHICH IS AVAILABLE AS A TEMPLATE FOR YOUR FFG-7'S.

B. COMBAT SYSTEM TEST PLANS SHOULD BE PROVIDED AND REVIEWED IN

DETAIL PRIOR TO CONTRACT AWARD. THIS IS NECESSARY TO ENSURE THAT

KTR WORK AND MILESTONES SUPPORT THE CS REFURBISHMENT AND TEST

PLANS. MANAGEMENT ATTENTION IS REQUIRED TO ENSURE THAT KTR WORK

DOES NOT PREVENT THE ACCOMPLISHMENT OF GOVT CS WORK OR VICE VERSA.

ADDITIONALLY, SUPPORT SYSTEM RESTORATION REQUIREMENTS SHOULD BE

INCLUDED AS MILESTONES IN THE CONTRACT OR CLOSELY COORDINATED.

SUBSTANTIAL EFFORT WAS REQUIRED TO ENSURE SUPPORT SYSTEMS WERE

AVAILABLE TO ALLOW CS TESTING TO PROCEED ON SCHEDULE.

C. ENSURE THE COMBAT SYSTEMS TEST DIRECTOR IS ASSIGNED AND

AVAILABLE AT LEAST ONE MONTH PRIOR TO START AND THROUGH ONE MONTH

AFTER COMPLETION OF THE EDSRA. THE TEST DIRECTOR PLAYS A VERY

IMPORTANT PART IN DECONFLICTING THE VARIOUS PROGRAM LOADS AND

COORDINATING WORK SCHEDULES AND TESTING.

D. ESTABLISH METHODS TO PROTECT COMBAT SYSTEMS EQUIPMENT FROM

INDUSTRIAL DEBRIS. SECURE A WAREHOUSE OR SANITIZED ENVIRONMENT

FOR STOWAGE AND REFURBISHMENT. EVEN EQUIPMENT THAT WAS WRAPPED

WITH PLASTIC AND TAPE DURING THE AVAILABILITY HAD TO BE THOROUGHLY

CLEANED PRIOR TO COMBAT SYSTEMS LIGHT-OFF.

10. AIT'S. GOVERNMENT AIT WORK AND CONTRACTOR PRODUCTION SCHEDULES

WERE NOT WELL COORDINATED. IN ONE INSTANCE, THE KTR COMMENCED

NON-SKID REPLACEMENT ON THE FORECASTLE AT THE SAME TIME GOVERNMENT

WORKERS WERE SCHEDULED TO WORK ON THE MK13 LAUNCHER. A SUPSHIP

COORDINATING AUTHORITY (SIMILAR TO THAT IN BUILDING YARDS) DOESN'T

EXIST TO MANAGE AIT WORK REQUIREMENTS.

11. LOA
A. REQUIRE, DON'T RECOMMEND, THAT YOUR SHIPS CO'S, XO'S AND CHIEF

ENGINEERS OBSERVE AN LOA ON SIMILAR CLASS SHIP PRIOR TO OR EARLY

IN DSRA. ESPECIALLY TRUE IF THOSE LEADERS HAVE PRIOR EXPERIENCE

WITH ATG N43/PEB. THE NEW EQUAL PROCESS HAS CHANGED SUBSTANTIALLY

FROM PREVIOUS YEARS, AND SEEING THE NEW FORMAT IS ESSENTIAL.

B. RECOMMEND REQUIRING SHIP'S TO SUBMIT MAIN SPACE FIRE DOCTRINE

FOR REVIEW BY ISIC AND ATG N43'S MENTOR PRIOR TO ENTERING THE

SHIPYARD. EARLY REVIEW AND CORRECTION PREVENTS LAST MINUTE CHANGES

AND ALLOWS THE CREW TO TRAIN TO AN ESTABLISHED DOCTRINE.

C. ALSO CRITICAL TO THE LOA EFFORT IS DETERMINING THE NECESSARY

SUPPLIES AND MATERIAL THAT WILL BE NEEDED AS THE SPACES COME BACK

TOGETHER. SPECIFIC LONG LEAD-TIME MATERIAL INCLUDES DC GEAR,

FASTENERS, LANYARDS, CAPS, LIGHT BULBS, RUBBER MOTOR CONTROLLER

PUSHBUTTON COVERS, TOGGLE PINS, AND FLANGE SHIELDING. HAVING THE

MATERIAL AVAILABLE TO FIX THE DISCREPANCIES WHEN IDENTIFIED, VICE

CREATING A HIT LIST FOR FURTHER ACTION, IS CRITICAL.

D. ALL MATERIAL CHECK PROCEDURES MUST BE APPROVED AND SIGNED BY THE

COMMANDING OFFICER. ENFORCE VERBATIM COMPLIANCE WITH MATERIAL

CHECK PROCEDURES AND SAFETY PRECAUTIONS DURING TRAINING. IF IT

CAN'T BE DONE EXACTLY AS WRITTEN, THE PROCEDURE IS NOT ADEQUATE.

THIS POLICY WILL SET THE TONE AND STANDARD FOR EVOLUTIONS AS THE

SHIP PROGRESSES TOWARDS UD.

E. NEXT TO SATISFACTORY MATERIAL CONDITION TO SUPPORT THE

ASSESSMENT, EFFICIENT ORCHESTRATION OF MATERIAL SAFETY CHECKS IS

THE KEY TO SUCCESSFUL COMPLETION OF LOA. ATG N43'S SCHEDULE DOES

NOT HAVE ROOM TO EXTEND LOA'S BEYOND THREE DAYS. THE SHIP'S PLAN

SHOULD PRIORITIZE SAFETY CHECKS/RBO CORRECTIVE ACTIONS TO CLEAR

GTG SUPPORT SYSTEMS LEADING TO EPCC CHECKS AND A MAIN SPACE READY

TO CONDUCT THE MSFD BY COB OF DAY TWO.

F. RECOMMEND THE ENTIRE CREW STAY ONBOARD THE SHIP DURING LOA. THIS

SERVED TO SHOW AND BUILD UNITY AND PROVIDED A SURGE CAPABILITY

SHOULD PROBLEMS ARISE THAT REQUIRE BRUTE MANPOWER.

12. IN SUM, OUR SHIPS EMERGED FROM THEIR DEPOT-LEVEL AVAILABILITIES

MODERNIZED AND STRONGER FOR DEPLOYED OPERATIONS. RECONSTITUTING

ENGINEERING EQUIPMENT TO OBJECTIVE SAFE-TO-OPERATE STANDARDS

REMAINS THE LONG POLE. EARLY, FREQUENT COMMUNICATION BETWEEN ISIC,

SHIPS, TYPE DESK, RSG, SIMA, ATG, SUPSHIP AND SHIPYARD HELP BUILD

THE TEAMWORK AND SENSE OF SHARED PURPOSE NEEDED FOR SUCCESS.//
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