INSURV QUARTERLY SURFACE SHIP MESSAGE NR 005

********************** U N C L A S S I F I E D **********************

R 301950Z AUG 99 

FM COMNAVSURFLANT NORFOLK VA//N434/N43/N43D//

TO ALNAVSURFLANT

INFO CINCLANTFLT NORFOLK VA//N43//

PRESINSURV NORFOLK VA//00//

COMNAVSURFPAC SAN DIEGO CA//N43//

BT

UNCLAS  //N05100//

MSGID/GENADMIN/CNSL N434/S207/AUG//

SUBJ/INSURV QUATERLY SURFACE SHIP MESSAGE NR 005//

REF/A/GENADMIN/PRESINSURV/270400ZAUG99//

POC/R LETA/CIV/CNSL N434/LOC: NORFOLK VA//

RMKS/1. REF A QUOTED BELOW IS PROVIDE FOR YOUR INFO//

QUOTE

R 270400Z AUG 99 ZYB PSN 596143L28

FM PRESINSURV NORFOLK VA//00//

TO CNO WASHINGTON DC//N09/N096/N09B/N3N5/N4/N43/N45/N8/N85/

          /N86/N87/N88//

CINCLANTFLT NORFOLK VA//N01/N3/N43/N45/N46//

CINCPACFLT PEARL HARBOR HI//N01/N3/N43/N45/N46//

CINCPACFLT PEARL HARBOR HI//N01/N3/N43/N45/N46//

COMNAVSURFLANT NORFOLK VA//N00/N01/N3/N4/N41/N43/N44/N6/N8//

COMNAVSURFPAC SAN DIEGO CA//N00/N01/N3/N4/N41/N43/N44/N6/N8//

COMNAVAIRLANT NORFOLK VA//N00/N01/N3/N43/N45/N8//

COMNAVAIRPAC SAN DIEGO CA//N00/N01/N3/N43/N45/N8//

COMSUBLANT NORFOLK VA//N00/N01/N3/N4/N45//

COMSUBPAC PEARL HARBOR HI//00/01/N3/N4/N45//

COMSCLANT NORFOLK VA//N00//

COMSCPAC SAN DIEGO CA//N00/N3//

COMINEWARCOM CORPUS CHRISTI TX//00/01/N3/N4/N43//

COMNAVSPECWARCOM CORONADO CA//00/01//

INFO COMNAVSEASYSCOM WASHINGTON DC//00/00TA2/00Z/03/03B/03D9/

03L/03L1/03L4/03L5/03R1/03W/91/91W/915/92B/PMS380//

COMSPAWARSYSCOM SAN DIEGO CA//00/01//

COMSPAWARSYSCOM SAN DIEGO CA//00/01//

PEO CARRIERS WASHINGTON DC//00/01//

PEO THEATER SURFACE COMBATANTS WASHINGTON

        DC//PMS400/PMS400D/PMS400F//

PEO EXW WASHINGTON DC//00/01/PMS307/PMS325/PMS377//

PEO MINEWAR WASHINGTON DC//00/01/PMS303/PMS407//

COMSC WASHINGTON DC//N00/N01//

COGARD ENGLOGCEN BALTIMORE MD//023//

CNET PENSACOLA FL//01/00X1//

MSC NFAF WEST SAN DIEGO CA//PM1W/PM1E/PM1WX//

MSC NFAF EAST NORFOLK VA//PM1EX/PM1EE//

MSC ENG DIR EAST VIRGINIA BEACH VA//N7E//

NETPDTC PENSACOLA FL//N34//

NAVICP MECHANICSBURG PA//NAVICP-04//

SUPSHIP BATH ME//150//

NAVMEDLOGCOM FT DETRICK MD//03//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//90/97/9790//

NAVSURFWARCEN CARDEROCKDIV BETHESDA MD//24//

COMNAVSAFECEN NORFOLK VA//00/01/30/35//

SERVSCOLCOM GREAT LAKES IL//JJJ//

COMAFLOATRAGRU ATLANTIC NORFOLK VA//00/01//

COMAFLOATRAGRUPAC SAN DIEGO CA//00/01//

SWOSCOLCOM NEWPORT RI//00/03/33//

COMNAVSURFRESFOR NEW ORLEANS LA//00/01//

INSURVPAC SAN DIEGO CA//00/01/31//

INSURVLANT NORFOLK VA//00/01/31//

FTSCLANT NORFOLK VA//00/4100//

FTSCPAC SAN DIEGO CA//00/405/405J//

UNCLAS //N05100//

MSGID/GENADMIN/PRESINSURV/-/AUG//

SUBJ/INSURV QUARTERLY SURFACE SHIP MESSAGE NR 005//

REF/A/MSG/NAVSEA/080351ZJUL98//

REF/B/PUB/NAVSEA S9169-AW-DCB-010 CHANGE A, NSN 0910-LP-

575-5600

REF/C/PUB/SHIPS SAFETY BULLETIN JAN-MAR 1997//

REF/D/PUB/ISE ADVISORY 005-95 ANCHOR WINDLASS FREE FALL//

REF/E/PUB/NAVSEA S9233-C9-MMA-010//

NARR/REF A IS NAVSEA 03W MSG AUTHORIZING USE OF IMPROVED

DOOR COMPONENTS. REF B IS THE DAMAGE CONTROL WATERTIGHT

CLOSURES INSPECTION, MAINTENANCE AND REPAIR BOOKLET.  REF C

OUTLINES THE REQUIREMENTS FOR RIGGING A PILOT LADDER.  REF

D DISCUSSES ANCHOR WINDLASS FREE FALL.  REF E IS THE

TECHNICAL MANUAL FOR DETROIT CUMMINGS 671 DIESEL ENGINES.//

POC/T. MURPHY/CAPT/SURFACE TRIALS/-/

RMKS/1.  FOR TYCOMS: REQUEST THIS MESSAGE BE READDRESSED

FOR WIDEST DISSEMINATION TO SURFACE UNITS AND ISICS.

2.  CONTENTS: THIS IS THE FIFTH IN A SERIES OF QUARTERLY

INSURV MESSAGES INTENDED TO IMPROVE SURFACE FLEET MATERIAL

READINESS BY PROVIDING CO'S INFORMATION THAT WILL HELP THEM

MAINTAIN THEIR SHIPS.  THIS MESSAGE ADDRESSES THE FOLLOWING

DAMAGE CONTROL AND DECK ISSUES:

- EXPLOSION PROOF LIGHTING

- WATERTIGHT DOORS

- PWP SPRINKLERS

- PILOT LADDERS

- DECK EQUIPMENT

- ANCHORS

- SMALL BOATS

3.  EXPLOSION PROOF LIGHTING: EXPLOSION PROOF LIGHTING ISFOUND WHERE FLAMMABLES ARE FOUND, INCLUDING PAINT MIXING AND ISSUE ROOMS, FLAMMABLE STOREROOMS, AND MOGAS PUMPROOMS.  OVER THE PAST FIVE YEARS INSPECTIONS HAVE SHOWN 50 PERCENT OF LIGHTS INSPECTED WERE NOT EXPLOSION PROOF.

THE MAJOR CAUSES WERE LOOSE GLOBES AND INCORRECT BULBS INSTALLED.   IF THE LEAD GASKET IS IN PLACE, A LOOSE GLOBE CAN USUALLY BE CORRECTED BE TIGHTENING THE BACKING RING. INCORRECT BULBS ARE  ALSO EASY TO REPLACE.  OFTEN, REGULAR INCANDESCENT BULBS ARE INSTALLED INSTEAD OF THE CORRECT

BULB (NSN 6240-00-578-6820).  AN INCORRECT BULB CAN BE DETECTED WITH THE GLOBE INTACT BY OBSERVING THE SHAPE OF THE LIGHTED BULB.  IF IT IS FLAT, THE BULB IS CORRECT.  IF IT LOOKS LIKE A REGULAR INCANDESCENT LIGHT BULB (GLOBE

SHAPED), FURTHER INVESTIGATION IS REQUIRED.  IN RESPONSE TO THIS ENDEMIC FLEET PROBLEM, PMS WAS REVISED.  THE NEW PMS FOR EXPLOSION PROOF LIGHTING WAS ISSUED IN SFR 2-98. HOWEVER, THE NEW MIP (3301/008-A7) IS NOT AUTOMATICALLY LISTED ON AN ACTIVITY LOEP.  A FEEDBACK REPORT MUST BE

SUBMITTED TO ADD THE MIP.


4.  WATERTIGHT DOORS:  WATERTIGHT DOOR MATERIAL CONDITION HAS BEEN IDENTIFIED AS A PERSISTENT FLEET PROBLEM. OUTDATED DESIGN, LITTLE LOGISTICS SUPPORT, AND LACK OF TRAINING/AWARENESS ARE ALL CONTRIBUTING FACTORS.  ON AVERAGE, OVER 30 PERCENT OF OUR DOORS IN THE FLEET ARE NOT

WATERTIGHT.  WATERTIGHT CLOSURES HAVE RECEIVED INCREASED ATTENTION AND SEVERAL NEW INITIATIVES ARE UNDERWAY TO IMPROVE THEM.  RECENT ACTIONS INCLUDE: 


A.  TWO NEW APLS HAVE BEEN ISSUED WITH THE MOST COMMON

REPAIR PARTS.  MANY SHIPS WERE NOT AWARE OF THE NEW APLS.  THEY ARE:



- STEEL/DOORS/MISC PARTS 319990907.



- ALUMINUM DOORS/MISC PARTS 319990994.


B.  IMPROVED PARTS ARE NOW AVAILABLE IN THE SUPPLY SYSTEM

AS STANDARD REPLACEMENTS FOR YOUR OLD DOOR HARDWARE. REPLACEMENT WITH THESE PARTS WILL SIGNIFICANTLY IMPROVE THE MATERIAL CONDITION OF THE DOORS.  THEY CAN BE USED ON INTERIOR OR EXTERIOR, QUICK-ACTING OR INDIVIDUALLY DOGGED DOORS FABRICATED FROM STEEL, STAINLESS STEEL, ALUMINUM, OR GLASS REINFORCED PLASTIC.  REF A CONTAINS COMPLETE DETAILS.

NEW PARTS AVAILABLE INCLUDE:



- ZZ-R-765 SILICONE RUBBER GASKET IN PLACE OF THE OLD MIL-



R-900 RUBBER GASKET.



- KAMATIC SELF-LUBRICATED BUSHINGS (VARIOUS NSNS BASED ON



DOOR MATERIAL AND DOG SIZE) IN PLACE OF OILITE BRONZE OR



STAINLESS STEEL BUSHINGS.



- SELF-LOCKING NUT (NSN 5310-01-413-0481, 7/8-9 UNJC-3B) IN



PLACE OF DOG JAM NUTS.



- SPLINED SPINDLE OPERATING HANDLE ASSEMBLY (VARIOUS NSNS



DEPENDING ON DOOR SIZE AND LEFT/RIGHT HANDED) FOR THE



EXISTING QA WATERTIGHT DOOR OPERATING HANDLE.


C.  IMPROVED DOOR MAINTENANCE PROCEDURES HAVE BEEN ISSUED

IN SFR 2-98 AND 1-99.  PMS HAS BEEN REDUCED AND THE MRCS SIMPLIFIED (THE OLD CARD WAS 17 PAGES LONG, THE NEW ONES ARE 7 PAGES LONG AND 3 OF THE 7 PAGES ARE DIAGRAMS).


D.  THE MOST COMMON DEFICIENCIES SEEN ARE:



-  HINGE PROBLEMS:  HARDWARE INSTALLED INCORRECTLY OR



EXCESSIVELY WORN, HINGE PINS NOT MADE OF BRASS, WRONG TYPE,

WRONG NUMBER/SIZE/MATERIAL WASHERS INSTALLED, HINGE PIN COLLAR MISSING, HINGE BLADES AND PADS WORN.



-  GASKET PROBLEMS:  GAPPED GASKETS, OVERSIZED GASKETS,

PAINTED/WORN/DAMAGED GASKETS, GASKET CHANNELS CORRODED OR BENT, GASKETS SEGMENTED IN TOO MANY PIECES, OR GASKET BITTER ENDS LOCATED AT DOOR RADIUS.



-  BUSHING DEFICIENCIES:  SEIZED BUSHINGS, BUSHING SET

SCREWS MISSING/INEFFECTIVE, BUSHING SLEEVES CORRODED/OVERSIZED.



-  DOOR ADJUSTMENT PROBLEMS:  DOOR NOT PROPERLY ADJUSTED,



DOOR CHALK TEST REVEALS INADEQUATE DOGGING IN LOCALIZED



AREAS, INADEQUATE CONTACT BETWEEN DOG AND WEDGE, DOOR NOT



CENTERED, LOOSE/MISSING JAM NUTS.


E.  THE BEST REFERENCE FOR UP-TO-DATE DOOR GUIDANCE IS THE

NAVSEA WATERTIGHT CLOSURES WEB PAGE, WWW.NAVSEA.NAVY.MIL/03W/CLOSURES.HTML. IT CONTAINS ADVISORIES, APL, PMS, AND TRAINING INFORMATION AND THE LATEST ACTIVITY OF THE WATERTIGHT CLOSURES PROCESS IMPROVEMENT TEAM.  REF B IS  ANOTHER VALUABLE REFERENCE.


F.  WATERTIGHT CLOSURE TRAINING IS AVAILABLE FROM SEVERAL SOURCES:  CEMAT TEAMS FOR AIRCRAFT CARRIERS, SEMAT TEAMS AND UNIFIED INDUSTRIES FOR SURFPAC AND SURFLANT SHIPS, AND SUPSHIP PORTSMOUTH TARGET TEAMS.


5.  PWP SPRINKLERS:  ON RECENT INSTALLATIONS OF THE PLASTIC WASTE PROCESSOR (PWP), A WET SPRINKLER SYSTEM IS INSTALLED AS A MEANS OF FIRE PROTECTION.  DURING INSURV INSPECTIONS IN CY98, A TOTAL OF 9 OF THESE WET SPRINKLER SYSTEMS ON 7 DIFFERENT SHIPS HAVE BEEN FLOW TESTED TO CHECK FOR ASSOCIATED ALARM ACTIVATION IN DC CENTRAL.  THE ALARM FAILED TO ACTIVATE ON 6 OF 9 SYSTEMS TESTED.  THE FLOW SWITCH/ALARM SHOULD BE CHECKED FOR ELECTRICAL CONTINUITY AS PART OF THE PWP INSTALLATION CERTIFICATION PROCESS. ADDITIONALLY, A MAJORITY OF SHIPS DO NOT HAVE PMS COVERAGE FOR THESE SPRINKLER SYSTEMS.  THE APPLICABLE MIP IS

5221/011-26.  IF YOU HAVE A RECENTLY INSTALLED PWP SYSTEM, THIS SHOULD BE INVESTIGATED.


6.  PILOT LADDERS:  MOST SHIPS INSPECTED WERE NOT RIGGING THEIR PILOT LADDER CORRECTLY.  REF (C) OUTLINES THE REQUIREMENTS AND PROVIDES THE NAVSEA DWG FOR PILOT LADDER RIGGING. COMMON DISCREPANCIES INCLUDE:


- SPREADER BARS, DECK ATTACHMENT POINTS, GRAB RODS, AND


HANDRAILS DAMAGED OR MISSING.


- LADDERS TIED TO HANDRAILS OR PAD EYES VICE BEING

SHACKLED.  RECOMMEND SHIPS FIRST LIEUTENANTS, REVIEW REF (C) AND NAVSEA DWG 804-5000-900, REV B.


7. DECK EQUIPMENT:  THE VAST MAJORITY OF DEGRADED DECK EQUIPMENT IS DUE IN PART, TO MISSING, CORRODED OR PAINTED OVER LUBRICATION FITTINGS.  COMMONLY AFFECTED EQUIPMENT INCLUDED BOAT BOOM GOOSENECKS, ROLLER CHOCKS, BOAT DAVIT RUNNING GEAR, PROBE RECEIVER SWIVEL JOINTS AND ACCOMMODATION LADDER OUTRIGGERS.  RECOMMEND THE USE OF PLASTIC LUBRICATION FITTING CAPS, PARTICULARLY ON ALL EXTERNAL EQUIPMENT.  A

VARIETY OF PLASTIC CAPS IS AVAILABLE THROUGH THE STOCK SYSTEM.  YOU NEED TO KNOW THE SIZE OF YOUR LUBRICATION FITTINGS TO ENSURE A PROPER FIT.  THE MOST COMMONLY USED CAPS ARE G4730-270-3916, G4730-270-3917, G4730-270-3918,

G4730-270-3919, G4730-270-3920, G4730-270-3921 AND G4730- 270-3922.


8.  ANCHORS:  MANY SHIPS EXPERIENCE DIFFICULTY FREE FALLING ANCHORS  FROM THE HAWSE FOR A VARIETY OF REASONS. THE MOST COMMON IS FOULING OF THE WILDCAT AND CAPSTAN SHAFT BUSHINGS.  FOULING OCCURS AS A RESULT OF DETERIORATED GREASES, DRIED SALT SPRAY, AND DIRT PARTICLES ACCUMULATING

BETWEEN THE WILDCAT AND CAPSTAN SHAFT BUSHINGS.  REF (D) OUTLINES PROCEDURES TO FLUSH THE WILDCAT AND CAPSTAN SHAFT BUSHINGS.  ADDITIONAL STEPS TO SOLVE ANCHOR FREE FALLING PROBLEMS INCLUDE:  CLEARING ANY INTERFERENCES FROM THE HAWSE PIPE, DECK BOLSTER OR DECK THAT WOULD PREVENT THE CHAIN FROM RUNNING FREE; CHECKING THE MOUTH OF THE HAWSE PIPE FOR SIGNS OF BINDING; AND ENSURING THE BRAKE IS COMPLETELY

RELEASING.   RECOMMEND SHIPS FIRST LIEUTENANTS REVIEW THE CONTENTS OF REF (D).


9.  SMALL BOATS:  RECENT INSPECTIONS DISCOVERED THE EMERGENCY FUEL SHUT OFF FOR 671 DETROIT CUMMINGS ENGINES DOES NOT FUNCTION IN ACCORDANCE WITH REF (E).  THE TECHNICAL MANUAL STATES THE SHUT OFF WILL SECURE THE ENGINE WITHIN 10 SECONDS.  DURING OPERATIONAL DEMONSTRATIONS 25 OF 25 EMERGENCY FUEL SHUT OFFS FAILED TO OPERATE PROPERLY. IN MOST CASES THE ENGINES WERE STILL RUNNING FOR A PERIOD IN EXCESS OF THREE MINUTES AFTER THE FUEL SHUT OFF HAD BEEN ACTUATED.  THIS PROVIDES BOAT CREWS WITH A FALSE SENSE OF SECURITY; THINKING THAT IN AN ACTUAL EMERGENCY THE

EMERGENCY FUEL SHUT OFF WILL SECURE THE ENGINE QUICKLY. RECOMMEND TEST EACH OF YOUR BOATS WITH THIS ENGINE FOR THE PROBLEM.

QUOTE//

BT

