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RMKS/1.  REF A IS A JOINT CNSP/CNSL MESSAGE THAT ADDRESSED STANDARDS

IN THE IDTC.  FOLLOWING INFORMATION IS PROVIDED TO ASSIST ISICS AND

SHIPS FORCE PERSONNEL IN PREPARING FOR INSURV MATERIAL INSPECTIONS.

ALTHOUGH GOAL IS TO MAKE INSURV JUST ANOTHER DAY IN THE LIFE OF THE

SHIP, CURRENT INSURV MATERIAL INSPECTION TRENDS MAKE THIS INFORMATION

NECESSARY UNTIL INSURV UMI RESULTS REFLECT THE HIGH STANDARDS THAT WE

INSTILL AND EXPECT OF OURSELVES.

2.  ISIC INVOLVEMENT.

    A.  ISIC INVOLVEMENT ADDS "ANOTHER SET OF EYES" IN PREPARING FOR

INSURV.  THIS EXTENDS FROM SHIP CLEANLINESS TO DEMONSTRATING

PROFICIENCY WITH INSTALLED EQUIPMENT.  ISICS MUST ENSURE THAT THEY

WITNESS S/F PERFORMING INSURV PRE-UNDERWAY HOT AND COLD CHECKS PRIOR

TO THE INSURV.  LIAISON WITH THE INSURV BOARD EARLY TO ENSURE YOU

HAVE THE REQUIRED PRE-UNDERWAY MATERIAL CHECK LISTS.  USE ATG TO

ASSIST.  MANY INSURV QUICKLOOK MSGS OVER THE PAST YEAR HAVE REMARKED

ON THE SHIP'S INABILITY TO EFFECTIVELY COMPLETE PRE-UNDERWAY CHECKS

IN A TIMELY MANNER, WHICH FOR THE MOST PART ARE ESSENTIALLY PMS

CHECKS.  DAY TO DAY PRACTICE OF THESE PMS DEMONSTRATIONS IS A HUGE

KEY TO SUCCESS.

    B.  YOUR RESPONSIBILITY IN THIS EFFORT IS NOT INSIGNIFICANT.

ENSURE SHIP'S SCHEDULES SUPPORT ADEQUATE PREPARATION TIME AND

SCHEDULE PLANNED MAINTENANCE AVAILABILITIES TO SUPPORT THE UMI.

REVIEW PREVIOUS INSURVS TO ENSURE THERE ARE NOT "REPEAT

DISCREPANCIES" AND TO GLEAN WHAT ARE COMMON FAILURE POINTS FOR SHIPS

OF A CLASS. IN YOUR TEN (10) DAY PRE-ASSESSMENT MESSAGE TO THE TYCOM,

SPECIFICALLY STATE ANY PROBLEMS IDENTIFIED.  THIS WILL ENABLE US TO

HELP WITH MAXIMUM FOCUS DURING FINAL PREPS.  YOU AND YOUR STAFF, WITH

ASSISTANCE IF NEEDED OR REQUESTED, SHOULD BE ABLE TO DECIDE IF A SHIP

IS READY.  IF YOU NEED MORE TIME -  LET US KNOW BY THEN THAT YOU NEED

TO RESKED.  DO NOT SET SHIPS UP FOR FAILURE, NOR ALLOW THEM TO DO IT

TO THEMSELVES.

3.  SCHEDULE A UMI REHEARSAL IN THE WEEKS PRIOR TO BOARD ARRIVAL.

PRACTICE FULL POWER, DTE'S, AND OTHER UNDERWAY INSPECTION ITEMS AS

REQUIRED.  CONSIDERATION IN SCHEDULING THIS REHEARSAL SHOULD BE GIVEN

TO OTHER ASSIST VISITS, SEMAT AND C5RA FOR EXAMPLE, SUCH THAT THE UMI

DOES NOT INTERFERE WITH THEM.  THIS PROVIDES MAXIMUM BENEFIT TO CREW

AND EQUIPMENT.

4.  PMS REQUIREMENTS.  THIS MAY BE THE SINGLE MOST IMPORTANT ISSUE WE

FACE WITH REGARD TO MATERIAL READINESS IN GENERAL AND INSURV

INSPECTIONS IN PARTICULAR. OUR CREWS MUST BE FAMILIAR WITH PMS CHECKS

ON ALL OF THEIR EQUIPMENT. PARTICULAR ATTENTION SHOULD BE GIVEN TO

ENSURING THAT PMS HAS BEEN PROPERLY PERFORMED AS A MATTER OF ROUTINE.

EXPERIENCE HAS SHOWN THAT SEMI-ANNUAL, ANNUAL, 18R AND 24R CHECKS ARE

BEING OVERLOOKED FOR VARIOUS REASONS.  IF THE CHECKS ARE PERFORMED AT

THE PROPER INTERVAL, PROBLEMS CAN BE IDENTIFIED AND CORRECTED. IF ANY

SHIP HAS ANY DOUBT DURING  PREPARATION FOR INSURV, GET ATG ONBOARD

AND ASSESS YOUR 3M PROGRAM - THE SOONER THE BETTER.  ALL COMMANDS

SHOULD CONSIDER A "PMS STAND DOWN"  TO INCLUDE INSTRUCTION IN THE

IMPORTANCE OF STANDARDS FOR COMPLETION AND ACTUAL COMPLETION OF

UNIQUE CHECKS, NOT ONLY FOR PURPOSE OF ACCOMPLISHING PMS, BUT ALSO IN

PREPARATION FOR INSURV.  ATG CAN PROVIDE SPECIFIC ASSISTS IN THESE

AREAS.

5.  SELF ASSESSMENT.  SHIP'S COMPANY HAS TO DISPLAY THE ABILITY TO

ACCURATELY IDENTIFY ALL MAJOR AND MINOR MATERIAL DISCREPANCIES WELL

IN ADVANCE OF THE INSPECTION.  UTILIZE SEMAT, C5RA, AND ATG VISITS

PRIOR TO INSURV TO CHECK YOUR ASSESSMENT.  THESE VISITS NOT ONLY

SERVE TO IDENTIFY EQUIPMENT PROBLEMS, BUT ALSO ASSIST IN REPAIRING

THEM.  SELF ASSESSMENT GUIDANCE AND THE STANDARDS THEREFORE ARE

DISCUSSED IN REF A. BE SURE YOU KNOW THE HIGH STANDARDS WE LIVE BY

AND ENSURE THEY ARE IN FORCE EVERY DAY.

6.  WEEKLY MAINTENANCE MEETINGS.  THESE MEETINGS SERVE TO FORMALIZE

MONITORING OF INSURV PREPARTATIONS INCLUDING ASSIGNMENT OF INSURV

COORDINATOR, IDENTIFYING/TRACKING REQUIRED PMS AND IDENTIFYING/

TRACKING RESULTANT MAINTENANCE ISSUES.  THESE MEETINGS SHOULD START

APPROXIMATELY 8 WEEKS PRIOR TO INSURV.  ATTENDEES SHOULD INCLUDE CO,

XO, DH'S, 3MC, PORT ENGINEER, SIMA SHIP SUPERINTENDENT AND AN AMC-RSG

REPRESENTATIVE.

7.  OTHER ITEMS TO CONSIDER ARE:

    A.  DOWNLOAD OR OBTAIN APPLICABLE SECTIONS OF THE INSURV

INSTRUCTION.

    B.  LIST ALL PMS MRCS AND TEST PROCEDURES RELATED TO YOUR GEAR.

    C.  OBTAIN/VERIFY ALL TECH MANUALS RELATED TO YOUR EQUIPMENT.

    D.  WHEN REVIEWING PMS MRCS, IDENTIFY ALL RELATED PMS (R CHECKS).

    E.  CONTACT YOUR COUNTERPARTS AT INSURV PRIOR TO THE INSPECTION

TO DISCUSS EXPECTED CHECKS AND TESTS.

    F.  THE TECHNICIANS WHO PERFORM THE PMS AND TEST PROCEDURES ON A

ROUTINE BASIS SHOULD BE THE ONES ASSIGNED TO PERFORM THE

DEMONSTRATION FOR INSURV.

    G.  ZONE INSPECTION.  AN ACTIVE AND COMPREHENSIVE ZI PROGRAM IS A

MUST AT ALL TIMES, AND A HUGE STEP TOWARDS IDENTIFYING POTENTIAL

PROBLEMS WRT CLEANLINESS, STOWAGE, AND PRESERVATION.  THESE IMPORTANT

AREAS ARE TELL-TALES, AND ARE LOOKED AT WITH RIGOR BY THE INSURV

TEAM. ZI SHOULD BE PART OF OUR DAILY ROUTINE.

    H.  DC PMS SHOULD BE CAREFULLY SCRUBBED.  WE HAVE RECENTLY FOUND

THAT SOME INSTALLED PROTECTIVE SYSTEMS DID NOT WORK AS THEY SHOULD

WHEN IT CAME TIME TO DEMONSTRATE THEM, PMS COVERAGE WAS LACKING OR

NON-EXISTENT AND PMS CHECKS WERE POORLY COMPLETED - DON'T LET THIS

HAPPEN TO YOU.

    I.  PERFORM AND REHEARSE DAY ONE CHECKS UNTIL PROFICIENCY IS

ATTAINED SO THAT WHEN IT COMES TIME TO DEMONSTRATE THEM TO INSURV

BOARD, THEY ARE ALREADY SECOND NATURE.

8.  EVERY SHIP IS INSPECTED TO THE SAME MINIMUM SAFE-TO-STEAM

CRITERIA.  IT IS IMPORTANT TO NOTE THAT THE PRE-UNDERWAY RESTRICTIVE

DEFICIENCIES IDENTIFIED DURING SEVERAL RECENT INSPECTIONS WERE NOT

MINOR TECHNICALITIES; THEY WERE FAILED PMS CHECKS ON SAFETY RELATED

DEVICES THAT SHOULD HAVE BEEN ACCOMPLISHED BY THE SHIP (MLOC FOR

INSTANCE).

9.  FOR ADDITIONAL INFORMATION REGARDING FINDINGS AND TRENDS FROM

PREVIOUS MATERIAL INSPECTIONS LOGON TO THE USERID/PASSWORD PROTECTED

INSURV CORONA WEBSITE AT WWW.INSURV.CORONA.NAVY.MIL.  TO APPLY FOR A

PASSWORD, CLICK ON THE "MI DATA" BUTTON ON THE INSURV HOME PAGE AT

WWW.SPAWAR.NAVY.MIL/FLEET/INSURV.

10.  WE UNDERSTAND THAT THIS MESSAGE MAY SEEM BASIC TO SOME,  BUT IT

UNDERSCORES THE VALUE OF ADHERENCE TO FUNDAMENTALS IN LIGHT OF SOME

RECENT AND NOTABLE INSURVS.  IT REFLECTS THE BEST PRACTICES OF SHIPS

WHO HAVE SUCCEEDED.  NOT EVERYONE HAS THE WORD.  INSURV IS AN

IMPORTANT INDICATOR OF THE STATE OF THE FORCE'S READINESS TO PERFORM

OPERATIONALLY.  STRONG LEADERSHIP FROM COMMANDING OFFICERS AND

CONTINUOUS ISIC INVOLVEMENT IN SUPPORT OF HIGH STANDARDS AND BEST

PRACTICES WILL ACHIEVE THE GOAL OF INSURV TRULY BEING JUST ANOTHER

DAY IN THE LIFE OF THE SHIP.  DEVELOP A PLAN FOR SUCCESS THAT TAKES

INTO ACCOUNT ALL FACTORS:  PERSONNEL CAPABILITIES, SCHEDULES,

AVAILABILITIES/ASSIST VISITS ... AND PERHAPS THE MOST IMPORTANT

FACTOR - THE IMPACT OF YOUR PROACTIVE LEADERSHIP.  SAIL SAFE, VADM

LAFLEUR AND RADM FOLEY SEND.//
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