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RMKS/1. KAU COMPLETED A 41-PRODUCTION DAY PIERSIDE RAV AT NOB

(13 OCT-11 DEC 98). FOL LESSONS LEARNED MAY BE USEFUL IN PLANNING

AND EXECUTING FUTURE PRAV'S:

     A. SCHEDULING. KAU'S PRAV COMMENCED 13 OCT DURING THE SECOND

HALF OF OUR POST-DEPLOYMENT LEAVE AND STANDDOWN PERIOD.  COMBINED

WITH OUR FRONT-LOADING REQUIRED SCHOOLS INTO 1Q99 SO AS TO BE FULLY

MANNED AT COMMENCEMENT OF JFKBATGRU WORKUPS ORIGINALLY SKED FOR

9901, RESULTED IN HIT-N-MISS ESCORT DURING SHIPCHECKS. ADDITIONALLY,

THE ACCELERATION OF PRAV BY AN ENTIRE QTR MEANT PRE-OVHL INSPECTION

OF SSDG'S, FOR EXAMPLE, DID NOT OCCUR UNTIL PRAV/FMAV HAD ALREADY

COMMENCED.  AS IT TURNED OUT, ALL FOUR SSDG'S REQUIRED COMPLETE OVHL.

IF NOT FOR 7X24 PRESS BY NORSHIPCO AND STABILITY OF SIMA TEAM DURING

41-PRODUCTION DAY PRAV/FMAV, KAU WOULD NOT HAVE MET 01-03 DEC LOA

COMMITMENT.  MEETING LOA AND SUBSEQUENT 08-11 DEC SEA TRIALS DID NOT

COME CHEAP IN TERMS OF MONEY OR QOL.  FINALLY, SCHEDULING ANYTHING

REQUIRING FUNDING DURING A HISTORICAL PERIOD OF CONTINUING RESOLUTION

AUTHORITY DEBATE/UNCERTAINTY IS LIKELY TO RESULT IN CANCELLATION OF

INITIATIVES BECAUSE OF TOO LITTLE, TOO LATE.  TYCOM INITIATIVE OF KTR

REFURB OF KAU'S CC2 BERTHING COMPARTMENT IS ONE SUCH EXAMPLE.  IN THE

END, S/F AND PRIME KTR UTILIZED ASF MONEY TO IMPROVE COSMETICS.

     B. SHIPCHECKS. GRANULARITY IS PARAMOUNT.  S/F PRESENCE CRITICAL.

IT'S NOT ENOUGH TO SIMPLY VERIFY THE LOCATION OF THE BRKR BOX.

KNOWING THAT A PLANNED POWER SOURCE IS ACTUALLY AVAIL IS WHAT NEEDS

TO BE VERIFIED. SHIPALTS AND ORDALTS ARE LIKE BUILDING A MODEL.

LAYING OUT THE PARTS AND CHECKING THEM AGAINST THE INSTRUCTIONS

BEFORE THE INSTALLATION IS TIME WELL SPENT. PORT ENG VISITED KAU IN

MAHON, SPAIN. HOWEVER, IT'S UNREASONABLE TO EXPECT ONE PERSON TO

ADEQUATELY SCOPE EACH JOB TO THE EXTENT NECESSARY. WHEN KAU WAS NOT

AVAIL FOR SHIPCHECK, MANY JOBS WERE SCREENED ONBD OTHER FFG'S.

FOR EXAMPLE, WIC WAS PLANNED FOL A REVIEW OF FFG-47'S REPAIR II.

KAU'S LAYOUT IS DIFFERENT, AND INSTALLATION REQ'D LATE-IN-THE-GAME

DESIGN REVIEW BY BIWPY.

     C. ORGANIZATION. REF A IS GOOD GOUGE IN ESTABLISHING ORG OF

PRAV. WHILE ON MED 2-98 DEPLOYMENT, EA DEPT HD WORKED WITH 3MC IN

SCRUBBING CSMP. WITH FLUFF REMOVED; EARLY IDENTIFICATION OF REAL

DISCREPANCIES WAS VALUE-ADDED. ONLY LEGIT JOBS WERE SCREENED TO KTR,

ALLOWING KAU ADD'L BARGAINING ROOM DURING PRAV FOR GROWTH WORK.

KAU ASSIGNED CSO (HE HAD THE GREATEST INFRASTRUCTURE TO COVER DEPT

ISSUES) AS PRAV COORD TO ACT AS SINGLE POC/LIAISON WITH SUPSHIP,

KTR(ITS), SUBS, RSG/SIMA, AND AIT'S. THIS "EXTERNAL" DEPT WAS

INCLUDED IN ALL WITHIN-THE-LIFELINES MTGS, PAYING BIG DIVIDENDS IN

COORDINATING CONCURRENT FMAV WORK. RESULT WAS ZERO DELAY AND

DISRUPTIONS (D&D). PRAV COORD HAD A DIVO/CPO ASSIGNED AS

"PROJECT MGR" FOR EACH OF THE FOUR MAIN JOBS: SHREDDER/PULPER, WIC,

FUSS, AND FMAV. COORD BTWN ALCON DISCUSSED AT DAILY 0800 MTG. AGENDA

ITEM ALWAYS INCLUDED CRANE REQUIREMENTS. RESTRICTIVE SIZE OF PIER 20

AND PRESENCE OF THREE CG'S (ALSO IN RAV) MADE FORCED COMMITMENT

IMPERATIVE. PHONCON AND INCL OTHER SHIPS IN WEEKLY SITREP PRECLUDED

(WE THINK) D&D'S. SUPPORT BY SHIP'S FORCE OVER WEEKENDS AND HOLIDAYS

ADDRESSED NLT WEDNESDAYS, AS WELL AS REQD SHIPBOARD SYSTEMS.

REPRESENTATION BY ANY AND ALL AGENCIES CONDUCTING ALTERATIONS IS

IMPERATIVE. EVERYTHING IS CONNECTED.

     D. PLANNING PROCESS. RECOMMEND REFINEMENT OF PLANNING PROCESS

FOR ALL PROJECTS, INCL ALTS CONDUCTED BY AITS.  AS DISCOVERED DURING

WIC INSTALLATION, QA PROCESS NOT SELF-TRACKING.  AFTER LENGTHY

DISCUSSIONS WITH BIWPY REPS (MR RUBIN DOMINGUEZ, MR JOHN ISAACSON,

AND MR STEVE HARVEY), CONCLUDED FOL PROCESS WOULD, PERHAPS, ALLEVIATE

SOME OF THE PROBS WITH NEW TECHNOLOGY INSTALLATIONS:

          1) TASK PLANNING YARD (PY) WITH TECH REVIEW AND APPROVAL OF

DESIGN PRIOR TO COMMENCEMENT OF INSTALL, INCLUDING PY REP

ACCOMPANYING AIT DURING SHIPCHECK. ID PROPER APL AND INCORP INTO WEPS

FILE.

          2) ON-GOING QA/MONITORING OF INSTALL BY PY REP, INVOKING

LAR PROCESS AS NECESSARY. A RESPONSIVE SUPSHIP IS CRITICAL.

          3) KTR DEVELOPS RED LINE DWGS OF ACTUAL INSTALL AND

DISTRIBUTES TO S/F AND PY FOR LOCAL RECORDS.  PROCESSED BLUEPRINTS

TAKE TOO LONG TO REACH THE SHIP.

          4) PY INVOLVEMENT IN SYSTEM OPERATION VERIFICATION TEST

(SOVT) IS TOO IMPORTANT NOT TO INCLUDE IN JOB DESCRIPTION.

     E. MATERIAL. EXPECT CHANGING REQUIREMENTS DURING PROTOTYPE

INSTALLS.  A WELL CONNECTED/NETWORKED KTR COMBINED WITH A RESPONSIVE

SUPSHIP IS A WINNING COMBINATION.  HONEST BROKERAGE BY KAU'S PRIME

(ITS) CARRIED THE DAY AND ENSURED NO SURPRISES THROUGHOUT PRAV.  ITS

COMMITTMED OVERWHELMING RESOURCES EARLY IN THE GAME TO COMPENSATE FOR

UNFORESEEN DISCREPANCIES.  FUSS MOD IN TORPEDO AND 76MM MAGS WAS A

NON-EVENT.  JOB WAS IN AUTOMATIC; REQUIRING LITTLE-TO-NO OVERSIGHT

THROUGHOUT PRAV. PLEASED WITH EFFORTS OF TECNICO (SUB) ON THIS

INSTALL. IT'S IMPORTANT THAT AIT'S BE CONVERSANT IN SUCH USSUES AS

WARRANTY, PARTS/PUB SUPPORT, TECH REVIEW, ETC.

2. KAU MET U/W COMMITMENTS WITHOUT ANY DEGRADATIONS BECAUSE OF A TEAM

EFFORT.  EMBRACE THE KTRS EARLY, THEY WANT TO DO A GOOD JOB.

COMMUNICATE EARLY YOUR EXPECTATIONS.  EMPOWERMENT AND ACCOUNTABILITY

ARE THE KEYS TO SUCCESS.//

