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RMKS/1.  THE FOLLOWING ITEMS ARE SUBMITTED AS LESSONS LEARNED FROM

KAUFFMAN'S MAY-NOVEMBER 03 EDSRA WITH COLONNA'S SHIPYARD, NORFOLK

VIRGINIA.


A.  ISSUE: COLLATERAL DAMAGE/CLEANLINESS.

DISCUSSION: AS THE KTR PROCEEDS WITH INSTALLS, RIP-OUTS AND

ALTERATIONS, UNANTICIPATED DAMAGE WILL OCCUR.  WHILE SOME OF THESE

PROBLEMS CAN BE TRACED AS REQUIREMENTS FOR COMPLETION UNDER THE

SPECIFIC WORK ITEM, OTHERS CAN/WILL BE INTERPRETED BY THE KTR AS

PREVIOUSLY EXISTING DISCREPANCIES, NOT NEATLY TIED TO A PARTICULAR

JOB. IN ADDITION, CONTRACTOR ADHERENCE TO THE CONTRACT STANDARD ITEM

ON CLEANLINESS WAS PROBLEMATIC THROUGHOUT THE ENTIRE AVAILABILITY.

KAUFFMAN IDENTIFIED THIS ISSUE AS EARLY AS WEEK 3 OF THE EDSRA

COMMENCING WITH SITREP 04.  SURGE CLEANING EFFORTS BY THE CONTRACTOR

OCCURRED, BUT NOT ON A CONSISTENT LEVEL AND CERTAINLY NOT TO THE

EXPECTATIONS/STANDARDS OF THE SHIP.

RECOMMENDATION: DEVELOP A SEPARATE DISCREPANCY LOG COMMENCING THE

FIRST WEEK OF THE AVAILABILITY TO TRACK THESE ISSUES. THIS LIST

SHOULD BE GENERATED BY SHIPS FORCE, VETTED THROUGH SUPSHIP AND THEN

RECEIVED BY KTR FORAC. KAUFFMAN USED 3MC AS BOTH THE DISCREPANCY LIST

POC AND THE DAILY SAFETY AND CLEANLINESS WALK THROUGH POC. THIS

FACILITATED A SINGLE POC BEING ABLE TO MONITOR STATUS OF ISSUES ON

BOTH LISTS AND BRING DISCREPANCIES TO THE ATTENTION OF THE KTR

IMMEDIATELY. IN ADDITION, ONE WEEK PRIOR TO CREW MOVE ABOARD,

CONTRACT SHOULD CALL FOR IN DEPTH CLEANING OF BERTHING SPACES, ABOVE

THE STANDARD CLEANING REQUIREMENT.  SUB-CONTRACTING SPECIFICALLY FOR

CLEANING SERVICES PROVIDES A SIGNIFICANT STEP IN THE RIGHT DIRECTION

TO ENSURE SPACE CLEANLINESS TO SUPPORT CREW MOVE-A-BOARD.


B.  ISSUE: DOCUMENTATION OF STATUS OF SPACES PRIOR TO COMMENCING YARD

PERIOD.

DISCUSSION: KAUFFMAN ANTICIPATED AN INVASIVE YARD PERIOD BECAUSE OF

THE COMPLEXITY OF THE SSDG RETROFIT AND RO INSTALLS. IN ORDER TO

ENSURE SPACES NOT DIRECTLY AFFECTED BY THE INDUSTRIAL WORK (MAINLY

COMMON AREAS AND PASSAGE WAYS) WERE RESTORED TO THEIR

PRE-AVAILABILITY STATUS, A PHOTOGRAPHIC RECORD WAS MADE OF ALL

PASSAGEWAYS, COMMON AREAS AND OTHER SPACES WHERE MAJOR WORK WAS

SCHEDULED.

RECOMMENDATION: USE DIGITAL PHOTOGRAPHS, IN ADDITION TO VIDEOTAPE,

FOR RECORD PURPOSES. PHOTO'S ARE EASIER TO ORGANIZE, SORT AND

RETRIEVE THAN A VIDEOTAPE.


C. ISSUE: BERTHING BARGE HABITABILITY AND UTILITY.

DISCUSSION: KAUFFMAN ARRANGED A BERTHING BARGE VISIT SHORTLY AFTER

RETURN FROM DEPLOYMENT. BARGE ASSIGNMENT CHANGED TWICE AFTER INITIAL

VISIT, PREVENTING SHIP'S FORCE FROM VISITING FINAL BARGE SELECTION

PRIOR TO PRE-ARRIVAL CONFERENCE. THIS LATE VISIT RESULTED IN CHANGED

MOVE ABOARD PLANS THAT IMPACTED SF ABILITY TO EFFICIENTLY RESOLVE

HABITABILITY AND UTILITY ISSUES.

RECOMMENDATION: VISIT DESIGNATED BARGE AT SOONEST OPPORTUNITY AND

DEVELOP SCHEDULE FOR ACCESS AND SET UP WITH SUPSHIP PORTSMOUTH

(OWNERS OF THE BERTHING BARGES).


D. QUALITY OF LIFE:  THE SHIP LOCATION AT COLONNA'S SHIPYARD IN SOUTH

NORFOLK ALLOWED LITTLE OPPORTUNITY FOR THE CREWMEMBERS TO SAFELY WALK

TO LOCAL CONVENIENCES.  IN ADDITION, NO RECREATION OR ATHLETIC

FACILITIES ARE AVAILABLE IN THE IMMEDIATE AREA.  TO FACILITATE SAFE

LIBERTY IN ADDITION TO ACCESS TO NORMAL BASE FACILITIES, CREWMEMBERS

WHO RESIDED ONBOARD THE SHIP (BARGE) WERE SHIFTED INTO THE LITTLE

CREEK BARRACKS.  THIS WAS A TREMENDOUS BOOST TO QUALITY OF LIFE AND

PRESENTED FEW LOGISTICAL PROBLEMS DUE TO THE SHORT DISTANCE BETWEEN

THE BARRACKS AND THE SHIP.

RECOMMENDATION:  DEPENDING ON THE LOCATION OF THE AVAILABILITY,

UTILIZING BARRACKS FACILITIES GREATLY ENHANCES QUALITY OF LIFE FOR

THE CREW.


E. ISSUE: LAN CONNECTIVITY FOR BERTHING BARGE.

DISCUSSION: BECAUSE OF THE SCOPE OF WORK BEING CONDUCTED IN KAUFFMAN,

THE SHIP WAS DECLARED UNINHABITABLE, AND ALL OFFICE SPACES WERE MOVED

ONTO THE BARGE. AFTER SEVERAL DISCUSSIONS WITH FTSCLANT, KAUFFMAN

DETERMINED BEST SOLUTION WAS TO LEAVE SIPR AND NIPR SERVERS ON BOARD

AND RUN FIBER-OPTIC UMBILICAL'S TO BARGE WORKSTATIONS. THIS REQUIRED

PLACING TEMPORARY AIR CONDITIONING IN BOTH ADMIN AND RADIO. SHIP'S

FORCE SENT TEAMS OF ADP PERSONNEL TO THE BARGE SEVERAL DAYS BEFORE

THE MOVE TO ENSURE THE BARGE DISTRIBUTION NETWORK WAS FUNCTIONAL.

SHIP'S FORCE RAN THE FIBER-OPTIC CABLES FROM THE SHIP TO THE BARGE

UPON ARRIVAL. WHILE THIS SOLUTION PROVED TO WORK WELL, THERE WERE

SEVERAL INTERRUPTIONS TO SERVICE DUE TO LOSS OF POWER AND AIR

CONDITIONING ON THE SHIP.

RECOMMENDATION: SPAWAR PROVIDE COMPATIBLE SERVERS FOR TEMPORARY OR

PERMANENT INSTALL ON BERTHING BARGES.  SHIP'S FORCE WOULD THEN BE

ABLE TO TRANSFER HARD DRIVES AND MAINTAIN LAN CONNECTIVITY

EXCLUSIVELY ON THE BARGE.


E. ISSUE: MAINTAINING SCHEDULE.

DISCUSSION: A SLOW START BY THE CONTRACTOR COUPLED WITH CONTRACTOR

GENERATION OF OVER 160 LARS ASSOCIATED WITH THE SSDG RETROFIT

RESULTED IN NUMEROUS SLIPS IN CONTRACTOR'S ORIGINAL SCHEDULE.

KAUFFMAN PROVIDED THE SUPSHIP PROJECT MANAGER WITH A WEEKLY

ASSESSMENT OF HOW THE SHIP ASSESSED THE CONTRACTOR WAS DOING WITH

RESPECT TO THEIR SCHEDULE, BASED ON PHYSICAL PROGRESS TO ASSIST IN

THE OVERSIGHT FUNCTION (IE: ARE CONTRACTOR PROVIDED GHANTED SUB-TASKS

COMPLETE/NOT COMPLETE).  SUPSHIP TRACKING OF FUNDING/MAN DAYS

PROGRESS, HOWEVER, WAS NOT IN SYNCH WITH THE SHIP'S TRACKING OF

PHYSICAL PROGRESS.

RECOMMENDATION:  DIFFERENCES IN THE TWO TRACKING METHODS MUST BE

RECONCILED AT THE ONSET OF THE AVAILABILITY TO ENSURE PROPER

OVERSIGHT OF THE CONTRACT.  COMBINATION OF THE TWO, NOT JUST

MAN-DAYS, IS THE BEST MEASURE TO ESTABLISH CONTRACTOR PROGRESS AND

DETERMINE WHETHER THEY ARE CAPABLE OF MEETING AVAILABILITY

MILESTONES.


G. ISSUE:  DECONFLICTING SHIPYARD AND SHIPS FORCE WORK.

THROUGHOUT THE AVAILABILITY IT WAS A CONSTANT CHALLENGE TO BALANCE

SHIPYARD WORK WITH SHIP'S FORCE WORK AND PREVENT CONFLICT AND/OR

REWORK. EFFORTS TO DECONFLICT WORK ITEMS WERE MADE MORE DIFFICULT BY

NON-COMPATIBLE SCHEDULE TRACKING SOFTWARE PACKAGES.

RECOMMENDATION: MANDATE IN THE CONTRACT RFP THE DEFACTO STANDARD FOR

GHANTT/SCHEDULING SOFTWARE (MS PROJECT) TO PRECLUDE DATA CONVERSION

PROBLEMS EXPERIENCED BY KAUFFMAN.


H. ISSUE: AT/FP COORDINATION WITH SHIPYARD AND SUPSHIP.

DISCUSSION: KAUFFMAN WORKED WITH SUPSHIP REP AND COMCRUDESGRU TWO TO

DEVELOP ISP PROPOSAL. WHILE NAVSEA ASSUMES THE BG COMMANDER ROLL FOR

SHIPYARD ENVIRONMENT, VETTING PLAN THROUGH THE OPERATIONAL CHAIN OF

COMMAND PAID SIGNIFICANT DIVIDENDS.

RECOMMENDATION: LIAISE WITH SUPSHIP AND KTR SECURITY MANAGER AT

EARLIEST OPPORTUNITY. MEETING THE SUPSHIP REP AND KTR SECURITY

MANAGER AT THE YARD, CONDUCTING AN ON SIGHT WALK THROUGH AND THEN

DISCUSSING TOPICS OF INTEREST IMMEDIATELY THEREAFTER WAS OPTIMAL.

THE  FOLLOWING ITEMS ARE A SAMPLING OF ISSUES TO BE DECONFLICTED:

(1) ACCESS LISTS BE DELIVERED TO THE SHIP -- KAUFFMAN DESIGNATED TWO

POINTS OF CONTACT TO RECEIVE THESE LISTS FROM THE KTR SECURITY

MANAGER WHO RECEIVED AUTHORIZATION FROM SUPSHIP (EDSRA COORDINATOR

AND FPO). THE ECP SENTRIES WERE INSTRUCTED NOT TO ACCEPT ACCESS LISTS

FROM THE KTR.

(2) WORKERS CHECKED AGAINST THE ACCESS LISTS --  GIVEN THE LARGE

DAILY VOLUME OF SHIPYARD PERSONNEL, AND IN ORDER TO AVOID DELAY AND

DISRUPTION CHARGES, KAUFFMAN AFFIXED UNIQUE SHIP'S STICKERS TO THE

ID'S OF PERSONNEL WHO HAD BEEN CHECKED AGAINST AN ACCESS LIST.

THE ECP SENTRIES COULD THEN CHECK FOR THE STICKER INSTEAD OF

REVIVIFYING EACH WORKER EVERY TIME THEY ENTERED.

(3) RECOMMEND A WATERBORNE SECURITY BARRIER, MEETING CURRENT

WATERSIDE FORCE PROTECTION REQUIREMENTS, BE INCLUDED IN ALL FUTURE

CONTRACTS AT PRIVATE SHIP YARDS.


I.  ISSUE: PILOT FAMILIARITY WITH MOVING NAVY VESSELS.

DISCUSSION: DUE TO THE LOCATION OF THE CONTRACTOR AND LEGAL

CONSTRAINTS, KAUFFMAN WAS REQUIRED TO UTILIZE PILOTS FROM THE

INDEPENDENT PILOT ASSOCIATION, WHO ARE NOT AS FAMILIAR WITH NAVY

SHIPS. KAUFFMAN'S PILOTS WERE NOT PRESENT AT EITHER DOCKING OR

UNDOCKING CONFERENCE. BOTH PILOTS DEMONSTRATED A LOWER LEVEL OF

FAMILIARITY WITH THE DIMENSIONS OF THE SHIP AND HAD TO HAVE THE TUGS

USE EXCESSIVE FORCE TO MANEUVER THE SHIP INTO POSITION PIER SIDE.

UPON UNDOCKING, THE END RESULT WAS SIGNIFICANT COSMETIC DAMAGE AND

MINOR STRUCTURAL DAMAGE. RECOMMENDATION: WHILE IT MAY NOT HAVE SOLVED

ALL OF THE PROBLEMS ENCOUNTERED DURING THE SHIFT, HAVING THE PILOT AT

THE UNDOCKING CONFERENCE MAY HAVE PRE-EMPTED SOME OF THE DAMAGE

INCURRED.


J.  ISSUE: WATER DEPTH.

DISCUSSION: COLONNA'S SHIPYARD IS LOCATED IN THE EASTERN BRANCH OF

THE ELIZABETH RIVER, UPSTREAM OF THE BERKLEY (DRAW) BRIDGE. CHARTED

WATER DEPTH ALONG THE REACH OF THE CHANNEL UPSTREAM OF THE BRIDGE IS

25 FEET. KAUFFMAN WAS REQUIRED TO TIME ALL ARRIVALS/DEPARTURES,

DOCKINGS/UNDOCKINGS TO COINCIDE WITH A HIGH TIDE. WATER DEPTH WAS

INSUFFICIENT TO UTILIZE APU. EVEN ON THE CREST OF A HIGH TIDE, AND

DEFUELED, VIRGINIA PILOTS WERE RETICENT TO TAKE KAUFFMAN INTO

CHANNEL. AFTER UNDOCKING KAUFFMAN WAS UNABLE TO REFUEL COMPLETELY TO

ENSURE PROPER WATER DEPTH WAS AVAILABLE UPON DEPARTURE.

RECOMMENDATION: ALL SHIPS ARRIVING AT COLONNA'S DO SO DEFUELED AND

ON THE CREST OF A HIGH TIDE.  KAUFFMAN ALSO LEAD LINE SOUNDED THE

CHANNEL AT HIGH TIDE TO GUARANTEE SAFE WATER FOR NAVIGATION.


K.  ISSUE: COST MANAGEMENT: ALTHOUGH SHIP CHECKS WERE CONDUCTED,

FINAL SHIPALT DRAWINGS FOR THE SSDG RETROFIT STILL RESULTED IN OVER

160 LARS SUBMITTED BY THE CONTRACTOR.  THESE LARS REQUIRED TIMELY

TECHNICAL REVIEW AND FUNDING IOT KEEP THE PRODUCTION SCHEDULE

ON-TRACK.  AT ONE POINT, FUNDING FROM PEO SHIPS WAS NOT

PROVIDED/SUPPLEMENTED IN A TIMELY MANNER TO COVER THE COST OF LAR

TECHNICAL RESOLUTION/IMPLEMENTATION. AS THE FIRST SHIP TO UNDERGO

THE FFG MODERNIZATION OVERHAUL, SUPSHIP CAREFULLY DOCUMENTED THE

TECHNICAL ISSUES RAISED DURING KAUFFMAN'S SSDG RETROFIT FOR

APPLICATION TO FUTURE INSTALLS.

RECOMMENDATION:  SINCE NO TWO SHIP'S OF THE CLASS ARE IDENTICAL,

AND TO PRECLUDE POTENTIAL SCHEDULE IMPACTS OF FUTURE FFG

MODERNIZATION OVERHAULS, NOT ONLY IS IT RECOMMENDED TO CONDUCT MORE

THOROUGH SHIP CHECKS, BUT ALSO RECOMMEND THE SSDG SHIPALT FUNDING BE

AUGMENTED UP- FRONT, TO AN APPROPRIATE LEVEL, TO COVER UNANTICIPATED

TECHNICAL ISSUES RAISED DURING FUTURE INSTALLATIONS. //
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