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RMKS/1.  THE FOLLOWING ITEMS ARE SUBMITTED AS LESSONS LEARNED FROM

SIMPSON'S AVAILABILITY WITH NORSHIPCO.

A. QUALITY VICE QUANTITY MUST BE STRESSED FROM THE BEGINNING OF THE

AVAILABILITY.  DO NOT ALLOW QUALITY TO FALL VICTIM TO EXPEDIENCY ON

CRUCIAL MILESTONE JOBS. DOCUMENT COLLATERAL DAMAGE INCURRED BY THE

SHIPYARD. THERE WERE SEVERAL INSTANCES IN WHICH, IN THE COURSE OF

RIGGING OUT AND/OR REPAIR WORK, THE SHIPYARD DAMAGED OTHER EQUIPMENT

IN THE VICINITY OF CONTRACTED WORK. SHIPS FORCE WAS ABLE TO DEMAND

CORRECTION OF THE DAMAGED EQUIPMENT, BUT ONLY DUE TO THE FACT IT WAS

DOCUMENTED AND DOGGEDLY PURSUED.


B. SCHEDULE THE SAFE-FOR-SEA ASSESSMENT/LOA AT LEAST 10 WORKING

DAYS AFTER PCD. SHIPS FORCE REQUIRES TIME TO CLEAN UP THE SPACES AND

CONDUCT ADDITIONAL REPAIRS AFTER THE SHIPYARD COMPLETES THEIR WORK.

MORE IMPORTANTLY, THE SHIP NEEDS THE TIME TO PRACTICE MSFD'S WITHOUT

INTERFERING WITH PRODUCTION WORK. PROPER MECHANICAL ISOLATION CANNOT

BE ATTAINED OR EVALUATED UNTIL ALL SHIPYARD LEADS, HOSES, AND

EQUIPMENT ARE OUT OF THE SPACES.


C. A BLOCK OF TIME NEAR THE END OF THE AVAILABILITY MUST BE

IDENTIFIED AND INCLUDED IN THE CONTRACT TO ALLOW COMBAT SYSTEMS TO

COMPLETE START UP, REQUIRED, AND RELATED MAINTENANCE, AND SYSTEM

ALIGNMENTS. DURING THE AVAILABILITY FTSCLANT AND SIMA COMPLETED

OVERHAUL ON ALL WEAPONS SYSTEMS EXCEPT CIWS. HOWEVER, NO TIME WAS

ALLOCATED IN THE SCHEDULE TO PERMIT MINIMUM SYSTEM TESTING. A

MINIMUM OF 10 WORKING DAYS ARE REQUIRED TO COMPLETE OPERATIONAL

TESTING AND SYSTEM ALIGNMENTS AFTER PCD. SUPSHIP DID NOT RECOGNIZE

COMBAT SYSTEMS LIGHT OFF AS A VALID MILESTONE IN THE CONTRACT.

SUBSEQUENTLY, WHEN PCD SLIPPED, SHIPS FORCE AND FTSCLANT PERSONNEL

WERE FORCED TO DEDICATE MANY OFF-DUTY HOURS TO RESTORE ALL EQUIPMENT

IN A COMPRESSED PERIOD.


D. COMPLETE ALL MAIN DECK NON-SKID JOBS WHILE IN THE DRYDOCK AND

PRIOR TO RAST TRACK RESTORATION. DEBRIS FROM NON-SKID WORK DAMAGED

AREAS OF THE RAST TRACK AND CLOGGED THE TROUGH DRAINS.


E. PAINTING ENGINEERING BILGES SHOULD BE A STANDARD JOB WHILE THE

SHIP IS OUT OF THE WATER WITH ALL EQUIPMENT SECURED THAT WOULD

NORMALLY DRAIN TO THE BILGES.


F. MAKE ALL HULL ACCESS CUTS PRIOR TO HULL PRESERVATION.

PRESERVATION EFFORTS HAD TO BE REWORKED BECAUSE TANK ACCESSES HAD

TO BE CUT AFTER PRESERVATION WAS COMPLETED WHICH RESULTED IN FINAL

PAINTING BEING DONE IN A PATCHWORK FASHION.


G. PCMS TILE REMOVAL/REPLACEMENT NEEDS TO BE ADDED TO THE NAVSEA

STANDARD ITEMS AS NORMAL INTERFERENCE/DISTURBED SURFACE

SPECIFICATION OR INCORPORATED INTO EACH JOB. PCMS TILES WERE DAMAGED

ON EVERY EXTERIOR JOB DURING THE AVAILABILITY AND WERE DIFFICULT TO

REPAIR.


H. SIMPSON'S FIREWATCH POLICY WAS SIMILAR TO DANGER TAG POLICY IN

WHICH SIMPSON CONDUCTED A SEPARATE VERIFICATION OF HOT WORK AREAS

AND FIREWATCH POSITIONS. THIS DUAL VERIFICATION ENSURED COMPLIANCE

OF NAVY AND SHIPYARD HOTWORK PROCEDURES AND RESULTED IN AN INCIDENT

FREE YARD PERIOD.


I. IF MAIN MAST AND AN/SPS-49 TOWER ARE TO BE STAGED, HF FAN WIRE

ANTENNAS MUST BE REMOVED PRIOR TO ENTERING THE YARDS. INSPECT THE

MAST PRIOR TO ERECTING STAGING WITH SHIPYARD SUPERVISOR AND SUPSHIP.

DOCUMENT ANY DISCREPANCIES PRIOR TO ERECTING STAGING. ONCE STAGING

IS ERECTED, INSPECT THE MAST AGAIN FOR DAMAGE AND STAGING RESTING ON

WAVEGUIDE OR COAX CABLES.


J. RECOMMEND USING A VIDEO CAMCORDER TO VIDEO TAPE ALL PASSAGEWAYS

AND COMMON AREAS WHERE WORK IS GOING TO BE PERFORMED OR USED TO RIG

OUT EQUIPMENT. THIS STEP WILL HELP RESOLVE DISCREPANCIES AT THE END

OF THE YARD PERIOD.


K. REQUIRE WALK THROUGH WITH SHIPYARD FOREMAN PRIOR TO WORK

COMMENCING. THIS STEP WILL VERIFY STATUS/CONDITION OF SPACES AND

EQUIPMENT AND IDENTIFY DAMAGE DONE BY SHIPYARD WORK FORCE.

L. ENSURE THAT PCD INCLUDES ALL MACHINERY SPACES, EQUIPMENT

TESTING, AND LUBE/FUEL OIL ONLOAD.


M. A SINGLE COMBAT SYSTEMS POINT OF CONTACT FOR FTSCLANT AND SIMA

WORK ITEMS WORKED EXTREMELY WELL. BOTH MAINTENANCE ORGANIZATIONS

ATTENDED DAILY AND WEEKLY DSRA MEETINGS ALLOWING THE SEAMLESS

INTEGRATION OF MAINTENANCE ITEMS INTO THE COMBINED SHIPYARD SCHEDULE.


N. AN ACCURATE SCHEDULE FOR INSTALLATION OF HOTEL AND TEMPORARY

SERVICES WAS NOT INCLUDED IN THE DSRA WORK SCHEDULE. DELAYS IN THE

INSTALLATION OF MAST STAGING AND TEMPORARY AIR CONDITION UNITS

RESULTED IN THE START OF MAST, FIREMAIN, AND AIR CONDITIONING WORK

BEING DELAYED. CREW MORALE WAS ADVERSLY IMPACTED BY DELAYS IN

INSTALLATION OF PHONES, PHONE LINES, AND CABLE TELEVISION. THE

SHIPYARD CONTRACT SHOULD SPECIFY BARGE TURNOVER TO SHIP'S FORCE WITH

ALL HOTEL SERVICES INSTALLED AND TESTED PRIOR TO CREW MOVE ABOARD.// 
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