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SUBJ/EMORY S. LAND DEPLOYMENT AVAILABILITY (973) LESSONS LEARNED//

POC/BLAIR, K/ENS/SMMO/-/INMARSAT:XXXXXXXXXXX// 

RMKS/1. WITHOUT A DOUBT, THE WORK COMPLETED IN NINE DAYS TIME WAS OUTSTANDING IN BOTH QUANTITY AND QUALITY. ESL PROVIDED AN EXCELLENT IN-BRIEF, UPON OUR ARRIVAL, MAKING US FEEL WELCOME. DAILY MAINTENANCE MEETINGS WERE HELD AT 0900 FOR THE XO, CHENG, SMMO & 3MC, AND A CO'S BRIEF WAS HELD AT 1000 WITH ESL CO AND CSS 22.

2.
START COMMUNICATIONS BETWEEN UNIT AND TENDER AT 60 DAYS. ESL DID NOT HAVE A CURRENT COPY OF ELROD'S CSMP DESPITE TWICE WEEKLY UPLINES TO RSG AND CTF 63. BELIEVE DISCONNECT DUE TO OLD SYSTEMS DESIGNED FOR SUB TENDERS AND DESTROYER TENDERS WHERE SUBLANT AND SURFLANT NEVER CROSSED.  RECOMMEND FORWARD COPY OF CSMP TO ESL WEEKLY FROM BEGINNING OF DEPLOYMENT THROUGH FMAV VIA EMAIL. MAJOR JOBS LIKE OUR NR2 HPAC COULD HAVE BEEN COMPLETED HAD ENOUGH LEAD TIME BEEN PROVIDED TO ACQUIRE PARTS.

3.
ALONG SIDE TIME SHOULD BE LOCKED IN AS MUCH AS OPERATIONAL COMMITMENTS ALLOW A MONTH BEFORE THE AVAIL.  THIS MUCH PLANNING IS NEEDED TO MAXIMIZE THE REPAIRS CONDUCTED. SUPPLY SUPPORT IS THE

DRIVER HERE. WOULD DESIRE AN OUTCHOP AVAIL AS WELL.

4.
SHIPS SHOULD HAVE 80-90  OF THEIR JOBS FOR THE SCHEDULED AVAIL, ON THE CSMP AND IDENTIFIED AT  30 DAYS.  SMALL JOBS SUCH AS LAGGING AND SHEET METAL WORK BECOME A BURDEN WHEN REQUESTED WITHIN

THE LAST WEEK PRIOR TO THE AVAIL. THINGS THAT FALL INTO THE EMERGENT WORK CATEGORY ARE AT THE TOP OF ESL'S WORK LIST, I.E. EQUIPMENT FAILURE WITHIN THE  30 DAY MARK, AND WHILE ALONG SIDE. ESL IS MORE THAN WILLING TO DRIVE AND TRACK THE MAINTENANCE ISSUES ON THESE ITEMS.

5.
THE RO AND PMA ACCOMMODATED ANY JOB IN FRONT OF 
THEM. IF THEY DIDN'T HAVE THE MATERIALS OR PARTS TO FIX IT, THEY USED EVERY MEANS AVAILABLE TO FIND THEM. IF THEY DON'T RECEIVE THEM PRIOR TO

DEPARTURE, THEY WILL FORWARD THEM AFTER RECEIPT. THE CUSTOMER SERVICE WAS OUTSTANDING! 

6.
SOUND VIBRATION ANALYSIS WAS NOT COMPLETED. THE LAST THREE DAYS OF THE AVAILABILITY, PLANS WERE IN PLACE TO PERFORM VIBRATION ANALYSIS;HOWEVER, EACH DAY ANALYSIS DELAYED UNTIL OUT OF TIME.

7.
SEVERAL PERSONNEL/SHOPS DESERVE SPECIFIC RECOGNITION. 
THEY ARE; EN2 PRINS, EN1 SIRMANS, MM1 SANTILLIAN, MMC LUCAS, AND MMC DAVIS FOR THEIR SUPPORT ON OUR HPAC CASREPS.  EN2 PRINS WORKED THE JOB FOR THREE DAYS STRAIGHT, NO BREAK!  MM1 WALTER PROVIDED SUPERB SUPPORT AND TRAINING FOR OUR 3MC. HE BROUGHT US UP TO SPEED WITH THE NEW SKED PROGRAM AND ASSISTED IN THE INITIAL DOWN LOAD OF OUR CSMP. THE ENTIRE OPTICAL SHOP FOR OVERHAUL OF FOUR ALIDADES AND ONE SET OF BIG EYES. HT1 SPENCE AND HIS SHOP'S SUPPORT ON THE NUMEROUS PIPING JOBS. HT1 ASHLEY WAS INVALUABLE AS SHIPS SUPERVISOR.

8.
OVERALL OUR AVAILABILITY WAS A TREMENDOUS SUCCESS. ESL COMPLETED APPROXIMATELY 100 JOBS AND PROVIDED MATERIALS FOR ELROD TO COMPLETE MORE THAN 40 OTHERS WHILE SIMULTANEOUSLY CONDUCTING FMAVS ON TWO SUBMARINES. ESL'S WILLINGNESS TO ASSIST IN ANY FASHION WAS INSPIRING.

9. IT WAS A PLEASURE BEING ALONGSIDE AND HOPE TO BE ALONGSIDE AGAIN PRIOR TO OUTCHOP.//
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