USS HAWES (FFG 53) SRA  MECO   FY 1999

RATUZYUW RUCOMCC7606 1482005-UUUU--RUCBTFA.

ZNR UUUUU ZUI RHBBREH0374 1471400

R 281400Z MAY 99  PSN 683120L20

FM USS HAWES

TO RUCBTFA/COMNAVSURFLANT NORFOLK VA

     //N41/N43/N431A/N431A4/N431A41/N431A42//

INFO RUCBCLF/CINCLANTFLT NORFOLK VA//N43/N436//

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//04X//

RULYVTA/COMCRUDESGRU TWO

RUCOAAE/COMDESRON TWO TWO

RULSDMA/PEO THEATER SURFACE COMBATANTS WASHINGTON DC

     //PMS400F/PMS400F4//

RUCOFAJ/COMREGSUPPGRU NORFOLK VA//00/N3/N4/43//

RUCBLLD/SUPSHIP PORTSMOUTH VA//100/101/600/601/6200/6500//

RUEGJJC/SUPSHIP BATH ME//E210//

RHFJFFJ/SUPSHIP JACKSONVILLE FL//200/210//

RUCOFAR/CHET NORFOLK VA//N4//

RUWFPBC/NAVSURFWARCENDIV PORT HUENEME CA//4C/421/4W24//

RULSBMS/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//113//

RUCOGAS/SIMA NORFOLK VA//00/30//

RUCOQAM/FTSCLANT NORFOLK VA//4300/4325//

BT

UNCLAS  //N04710//

MSGID/GENADMIN/HAWES/-/MAY//

SUBJ/USS HAWES SELECTED REPAIR AVAIL (SRA) 99 LESSONS LEARNED//

POC/------ /LT/OPS/DSN 565-6253/TEL:(757) 445-6253//

RMKS/1. HAWES COMPLETED SRA-99 28 APRIL 99. THE AVAILABILITY WAS

PRODUCTIVE AND WELL ORGANIZED. CONTRACTOR WORK WAS COMPLETED ON OR

AHEAD OF SCHEDULE. THE SRA COMPLETION DATE WAS DEPENDENT ON THE

SUB-CONTRACTOR (GEORGE SHARP) FOR THE BERTHING PROJECT.THE

AVAILABILITY COMPLETED ALL ORIGINAL WORK ITEMS, GROWTH WORK,

AND ASSIST SHIP'S FORCE (ASF) WORK ON SCHEDULE. FOR FUTURE

REFERENCE, THE FOLLOWING LESSONS LEARNED ARE PROVIDED:


A.  ESTABLISH COMMUNICATION EARLY BETWEEN SHIP'S FORCE, SUPSHIP,

SHIPYARD SUPERVISORS AND PORT ENGINEER. THE PORT ENGINEER WAS

WORKING WITH THE SHIP IN PREPARATION FOR THE SRA SIX MONTHS PRIOR TO

AVAIL, CONDUCTING VISUAL SHIP CHECKS AND JOB SCREENING.  SUPSHIP

AND MOON ENGINEERING (MECO) SUPERVISORS WERE CONTACTED TWO MONTHS

PRIOR TO AVAIL TO VERIFY SERVICES, LOGISTICS AND MISCELLANEOUS

ITEMS; MAKING THE TRANSITION FROM HOMEPORT TO THE SHIPYARD SMOOTH.

COMMUNICATIONS CONTINUED TO FLOW THROUGHOUT THE SRA BETWEEN ALL

PARTIES, ALLOWING PROBLEMS TO BE CORRECTED QUICKLY AND EFFICIENTLY.


B. CRITICAL WORK PATH ITEMS: HIGHLY RECOMMENDED THAT ALL CRITICAL

PATH WORK ITEMS BE SCREENED TO THE SHIPYARD. THE SHIPYARD GENERALLY

HAS MORE RESOURCES TO ENSURE THOSE ITEMS ARE COMPLETED. MECO'S WORK

ON ENGINEROOM, AUX SPACES AND DIESEL ENCLOSURES WAS COMMENDABLE. MECO

DID AN EXCELLENT JOB MAINTAINING, EVEN ACCELERATING IN MANY AREAS,

CRITICAL PATH WORK.


C. WORK PACKAGE AND QOL ISSUES: ENSURE ANY WORK ON EQUIPMENT OR

SYSTEMS THAT IMPACT THE HEALTH AND COMFORT OF THE CREW ARE

IDENTIFIED EARLY. ALTHOUGH OUR SRA WORK PACKAGE WAS SMALL,

SIGNIFICANT ADJUSTMENTS IN MESSING AND BERTHING WERE REQUIRED TO

ACCOMODATE WORK.

   MINOR ITEMS SHOULD NOT BE TAKEN FOR GRANTED. CABLE TELEVISION WAS

PART OF THE PACKAGE FOR THE SHIP. HOWEVER, THE DUTY SECTION LIVED ON

THE BARGE. CABLE WAS NOT SPECIFIED IN THE PACKAGE FOR THE BARGE. THE

CREW WAS NOT AFFORDED THIS QOL INITIATIVE IN THEIR LIVING QUARTERS

BECAUSE OF THE EXORBITANT COST OF CONNECTING CABLE TO THE BARGE.

   ADDITIONALLY, PLAN EARLY FOR HABITABILITY PROJECTS. ASSIST SHIP

FUNDING WAS AVAILABLE AT THE CO'S DISCRETION. WITH PROPER PLANNING,

SIMA AND S/F, WITH CONTRACTOR'S ASSISTANCE, CAN ACCOMPLISH

SUBSTANTIAL PROJECTS TO IMPROVE THE APPEARANCE OF A LIVING SPACE AND

ASSOCIATED EQUIPMENT. THE DISPARITY BETWEEN  CONDUCTING DEDICATED

CONTRACTUAL WORK ON ONE LIVING SPACE AND MAKINGL UPGRADES TO ANOTHER,

PRIMARILY BY SHIP'S FORCE, CAN BE MINIMIZED BY AGGRESSIVE PLANNING.

    LASTLY, COSTLY S/F MAN-HOURS WERE LOST DUE TO CHT TANK OVERHAUL

AND THE PROXIMITY OF THE BARGE. THE BARGE WAS NOT IMMEDIATELY ASTERN,

BUT ACROSS AND DOWN THE PEIR DUE TO A LAST MINUTE BERTHING PLAN

MODIFICATION. S/F HAD TO WALK APPROXIMATELY 300 FEET TO THE BARGE TO

USE HEAD FACILITIES. ALTHOUGH THE DISTANCE WAS NOT PARTICULARILY

FAR, THE AVERAGE TIME TO COMPLETE HEAD CALLS WAS 10-12 MINUTES.

4-5 PORTABLE HEADS NEAR THE BROW OF THE SHIP TO FACILITATE HEAD

CALLS COULD EASILY ALLEVIATE THIS INCONVENIENCE.


D. SHORE POWER: THE LOSS OF B PHASE ELECTRICITY IN SHORE POWER

CAUSED SIGNIFICANT DAMAGE TO NR1 LPAC MOTOR AND NR1 SFC. ALSO, MINOR

DAMAGE TO NR 2 AND 3 SFC OCURRED. MECO SECURED SHORE POWER AFTER

RECOGNITION OF THE FAULT. ALTHOUGH THE FREQUENCY OF THIS PROBLEM IS

RARE, SUGGEST ADDITIONAL TRAINING TO ALCON TO RECOGNIZE THIS

CONDITION FOR QUICKER RESPONSE TO REDUCE EQUIPMENT CASUALTIES.


E. INTERIOR COMMUNICATIONS: THE SHIP'S 1MC WAS CONNECTED WITH THE

BARGE INTERIOR COMMUNICATION SYSTEM. BY CONNECTING THE SHIP AND

BARGE COMMUNICATION SYSTEMS, THE CREW MAINTAINED AWARENESS OF THE

DAILY ROUTINE AND WERE ALERTED TO CASUALTIES WITHOUT LOSS OF VITAL

INFORMATION OR TIME. THIS EFFORT IMPROVED SAFETY AND EFFICIENCY.


F. TRAINING: RECOMMEND ESTABLISHING DRILL TIMES WITH CONTRACTOR

DURING THE PRE-ARRIVAL BRIEF. DETERMINE SHIPYARD WORKING HOURS

AND PLAN ALL TRAINING EVOLUTIONS THAT COULD NEGATIVELY IMPACT THE

AVAILABILITY OF KEY S/F PERSONNEL AND/OR ACCESSIBILITY OF SPACES ON A

NOT TO INTERFERE BASIS. THE ABILITY TO ELIMINATE SCHEDULE CONFLICTS

BTWN KTR AND SHIP WILL PAY LARGE DIVIDENDS FOR BOTH PARTIES WHILE

ALLOWING SHIPWIDE TRAINING. HAWES SUCCESSFULLY RAN SHIPWIDE DRILLS

ONCE PER WEEK AT 0600.


G.  VIDEOTAPE IMPACT AREAS: RECOMMEND VIDEOTAPING ALL AFFECTED

SPACES PRIOR TO AVAILABILITY COMMENCEMENT. BY VIDEOTAPING COMMON

WORK SPACES S/F CAN VALIDATE ANY CLEANLINESS, PRESERVATION AND

MATERIAL STATUS CONFLICTS THAT MAY ARISE DURING CLEAN-UP PHASE

OF THE AVAILABILITY. ALTHOUGH HAWES DID NOT EXPERIENCE ANY

RESISTANCE TOWARDS ITS DEMANDS PERTAINING TO CLEANLINESS AND

PRESERVATION, AN ISSUE CONCERNING DAMAGE TO THE MAST PCMS BECAME

CONTROVERSIAL.  FTSCLANT NORFOLK CONDUCTED A PCMS TYPE I ASSIST

ABOARD HAWES APPROXIMATELY ONE MONTH PRIOR TO ENTERING THE AVAIL.

FTSCLANT VERIFIED THAT DAMAGES TO MAST PCMS DID NOT EXIST DURING

THE PREVIOUS TYPE I LEVEL ONE ASSIST. AS A RESULT, DAMAGED MAST PCMS

TREATMENT WAS REPAIRED.


H. SIMA NORFOLK: SIMA WAS RESPONSIVE TO ALL OF OUR LOA AND

SEA TRIAL NEEDS. LAST MINUTE REPAIRS WITHIN THEIR CAPACITY WERE

COMPLETED PROFESSIONALLY. LIKE ANY REPAIR FACILITY, LONGER LEAD

TIME PROVIDES BETTER PLANNING AND SCHEDULING OF REQUIRED WORK.

OVERALL, HAWES WAS PLEASED WITH OUTSTANDING SUPPORT FROM SIMA

NORFOLK,ESPECIALLY CONSIDERING REMOTE LOCATION OF SRA FROM SIMA.


I. HABITABILITY SUBCONTRACTOR: THE SUBCONTRACTOR CONDUCTED TWO

SAFETY VIOLATIONS THAT RESULTED IN SHORT WORK STOPPAGE ORDERS. AN

ELECTRICIAN PULLING FUZES WITHOUT AUTHORIZATION AND A WELDER

CONDUCTING HOT WORK WITHOUT A FIRE WATCH WHICH CAUSED MINOR CLASS A

FIRE IN CSMC. SUBSEQUENT INVESTIGATION IN BOTH INCIDENTS REVEALED

KTR WAS WILLING TO RAPIDLY CORRECT DEFICIENCIES TO COMMAND STANDARD.

FURTHER, CONTRACTOR INITIALLY PLACED ONLY ONE COAT OF DECK SEALANT ON

C/S BERTHING VICE THREE. AS A RESULT, THE REQUIRED COATS OF SEALANT

WERE APPLIED LATE CREATING ADDITIONAL DELAYS IN AN EXTREMELY TIGHT

SKED. SIMILARLY, INADEQUATE PRIMING OF THE OVERHEAD CREATED A DELAY

IN PROPER OVERHEAD PAINTING. RECOMMEND S/F AND SUPSHIP HAVE

KNOWLEDGEABLE PERSONS QA HABITABILITY PROJECTS TO ENSURE SHORTCUTS

ARE NOT PERMITTED. THIS WILL PAY HUGE DIVIDENDS FOR THE CREW LONG TERM.

2. OVERALL, HAWES' SRA 2-99 WAS A SUCCESS. THE CLOSE WORKING

RELATIONSHIP BETWEEN S/F, SUPSHIP AND MECO ALLOWED FOR A SMOOTH

AVAILABILITY.//
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