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RMKS/1.  USS CARR IS CURRENTLY SCHEDULED TO BEGIN CNO AVAILABILITY

JAN 04. IOT FACILITATE THE YARD PERIOD, CARR SCHEDULED AND

COMPLETED SEVERAL PRE-AVAILABILITY INSTALLS OCT THROUGH JAN.

INCLUDED WERE REPLACEMENT OF CARR'S BOAT DECK AND GRAVITY ARM DAVIT

WITH A NEW BOAT DECK AND SLEW ARM DAVIT (SLAD) (FFG7-436K),

REPLACEMENT OF INSTALLED FLASH TYPE EVAPORATORS WITH REVERSE

OSMOSIS (RO) UNITS (FFG7-429K), AFFF BILGE SPRINKLING INSTALLATION

IN AUX THREE (FFG7-262K), HALON SYSTEM MODIFICATIONS IN RAST

MACHINERY ROOM, TACTAS ROOM, AND GAS CYLINDER STORE ROOM

(FFG7-212K), SCBA MODIFICATION (FFG7-438K/439K), AND UPS

MODIFICATION (FFG7-491D). PEO SHIPS REP, MR. XXXXXX, WAS

ACTIVELY INVOLVED IN ALL ASPECTS OF THE INSTALLS AND WAS KEY TO THE

SUCCESS.

2.  BECAUSE CARR WAS ABLE TO ACCOMPLISH THESE INSTALLS OUTSIDE A

NORMAL YARD AVAILABILITY, THE NAVY SAVED APPROXIMATELY 1.2

MILLION DOLLARS.

3.  FOL LESSONS LEARNED/COMMENTS SUBMITTED:

A.  BOAT DECK AND SLAD REPLACEMENT.  JOB WAS CONTRACTED OUT TO

RESOURCE CONSULTANTS, INC.  BZ TO POC'S MR. XXXXXX (RCI) AND

XXXXXXX (NSWCCD).  INSTALLATION COMPLETION TIME 5 WEEKS.

OVERALL, EXCELLENT WORKMANSHIP AND PROFESSIONALISM WAS PROVIDED BY

THE CONTRACTOR. OUTSTANDING ISSUES INCLUDE FACIAL PLATE LIAISON

ACTION REQUEST (LAR) AND SPARE KEY.  ADDITIONALLY, S/F NOTED DURING

RECENT U/W WHILE ROTATING PORT SVTT, THE LAUNCHER WAS BLOCKED BY A

CLEAT AND LIFE LINE RETAINING RINGS PREVENTING LOADING OF THE PORT

SVTT AS DESIGNED.  SHIP MUST BE PORT SIDE TO THE PIER IOT

ACCOMPLISH INSTALL AND EARLY COORDINATION WITH SIMA BOAT SHOP TO

PROCURE SKID TO STORE BOAT OUT OF WATER IS NECESSARY.  SIMA MUST BE

CONTACTED TO ARRANGE A WEIGHT TEST OF THE DAVIT AND EARLY

COORDINATION IS REQUIRED.  WEATHER CONDITIONS MUST BE CONSIDERED

IOT APPLY PCMS, PAINT AND NON-SKID.  CARR USED A TARP AND ELECTRIC

HEATERS TO ESTABLISH PROPER APPLICATION TEMPERATURES.  THREE

VENTILATION FANS HAD TO BE TAGGED OUT AND MODIFIED FOR BOAT DECK

INSTALLATION, TAKING DOWN SUPPLY AIR TO SCULLERY FOR TWO DAYS.

PIER SIDE INSTALLATION HIGHLY ENCOURAGED.


B. RO UNIT INSTALLATION.  JOB WAS CONTRACTED OUT TO TECHNICO.  BZ

TO POC'S MR. XXXXXX (TECHNICO), MR. XXXXXXXX(TECHNICO), AND XXXXX(NSWCCD).  INSTALLATION COMPLETION

TIME 8 WEEKS.  CONTRACTORS WERE VERY RESPONSIVE TO S/F FEEDBACK.

INSTALL TAKES SHIP'S POTABLE WATER SYSTEM COMPLETELY DOWN FOR ONE

DAY AND MUST BE CLOSELY COORDINATED.  WEEKEND WORK WAS USED TO

MINIMIZE S/F IMPACT.  HOT WATER WAS SECURED FOR 8 HOURS TO SUPPORT

ADDITIONAL TIE-INS AND WAS CONDUCTED AT NIGHT TO MINIMIZE IMPACT.

FIREMAIN WAS SECURED TO AUX III FOR 2 WEEKS.  S/F USED FIRE HOSE IN

SPACE AS CONTINGENCY.  WORK RENDERED NR 4 SSDG INOP FOR ENTIRE

INSTALL.  SMALL COFFERDAMS AND DIVERS ARE REQUIRED FOR 2 DAYS,

HOWEVER, COFFERDAMS ARE INSTALLED ABOVE THE WATERLINE. WATER IN

BILGE WAS REMOVED BY CONTRACTOR USING S/F EQUIPMENT AND TANKS.

CLEANLINESS WAS AVERAGE AND CONTRACTOR PROVIDED DEEP CLEANING UPON

COMPLETION.  DURING EQUIPMENT INSPECTIONS AFTER RO INSTALL, S/F

NOTED A LARGE AMOUNT OF DUST AND DEBRIS INSIDE EQUIPMENT VENTS.  IT

IS HIGHLY ENCOURAGED TO COVER ALL EQUIPMENT VENTS AND NOT OPERATE

AUX III EQUIPMENT DURING INSTALL.  CARR TESTED UNITS INPORT TO BEST

OF ABILITY, BUT HAD TO GET U/W TO FULLY TEST UNITS.  UPON U/W, RO

UNITS FAILED TO MAKE WATER FOR SEVERAL HOURS.  AFTER

TROUBLESHOOTING, CLEANLINESS CAPS WERE FOUND IN THE BROMINATOR FOR

BOTH UNITS THAT WERE NOT REMOVED UPON INSTALL. RO UNITS CAN HAVE

TWO INDEPENDENT SOURCES OF WATER; FIREMAIN AND FEED PUMPS.

CURRENTLY, FEED PUMPS ARE NOT INSTALLED BUT S/F WILL RECEIVE DURING

SRA 04.  ADDITIONAL ISSUES ARE IMPROPER VOLTAGES FOR SALINITY CELL

READOUT ON THE ACC AND POSSIBLE CHANGES TO SPACERS/O-RINGS IN

MEMBRANES.  NAVSEA, PEO, AND BIW REPS PARTICIPATED IN 2-DAY SEA

TRIALS AND ARE AWARE OF CURRENT CONDITIONS.  ORIG IS PLEASED WITH

INSTALL AND RECOMMENDS THAT IT BE DONE PIER SIDE IF OP SKED CAN

SUPPORT DISABLED MACHINERY FOR 7-8 WEEKS.


C. AFFF BILGE SPRINKLING INSTALLATION  IN AUX III.  JOB WAS

CONTRACTED OUT TO TECHNICO.  POC'S WERE MR. XXXXXX AND MR.

XXXXXXX.  INSTALL COMPLETION TIME 3 WEEKS. CONTRACTOR DID

AN EXCELLENT JOB COORDINATING WITH S/F.  INSTALL TAKES DOWN AFFF

STATION NR 2 FOR 2-3 DAYS WHICH SERVICES AFT PORTION OF SHIP.

SINCE CONTRACTOR WAS THE SAME AS THE RO INSTALL, IT WAS EASY FOR

S/F TO COORDINATE JOB INFORMATION AND REQUIREMENTS WITH THE SAME

POC'S.


D. SCBA INSTALLATION. JOB WAS CONTRACTED OUT TO DELPHINUS.  BZ TO

POC'S XXXXXXXXXXX.  INSTALL WAS DONE IN TWO PHASES WITH AN U/W IN BETWEEN.  BIGGEST ITEM OF CONCERN FOR THIS INSTALL WAS THE SHIP CHECK.  MANY NEW EQUIPMENT LOCATIONS CHOSEN IAW THE SHIP CHECK WERE NOT PRACTICAL.  THE SHIP CHECK WAS CONDUCTED ON A DIFFERENT SHIP IN THE CLASS, WITH SLIGHT CONFIGURATION DIFFERENCES.  HIGH PRESSURE AIR IS SECURED IN TWO STAGES FOR SYSTEM CONNECTIONS FOR 3 DAYS.  DECKS WILL BE DISTURBED BUT RESURFACED. OBA'S AND SPARE CANISTERS WERE REMOVED BY

CONTRACTOR.  INITIAL TRAINING WAS SUPPLIED BY CONTRACTOR.

ADDITIONAL ITEM OF CONCERN WAS PROCURING TRAINING SCBA'S FOR CREW

USE.  SIGNIFICANT DELAYS WERE NOTED IN EQUIPMENT PROCUREMENT.  THIS

MUST BE MONITORED AT THE HIGHEST LEVELS TO ENSURE TIMELY ARRIVAL.

INSTALL TAKES 5 WEEKS WITH A FULL CREW, IF ALL THE GFE IS

AVAILABLE.  OVERALL, S/F PLEASED WITH INSTALL CREW AND RECOMMENDS

THIS INSTALL BE DONE PIER SIDE.


E. HALON MODIFICATIONS.  JOB WAS CONTRACTED OUT TO DELPHINUS.

POC'S WERE XXXXXXXXX.  SHIP CHECK

WAS A CONCERN.  IT DID NOT RECOGNIZE THAT CARR ALREADY HAD PART OF

THE MOD (TACTAS).  ONE ITEM OF CONCERN REMAINS.  A FLOW SWITCH FOR

THE GAS CYLINDER STORE ROOM WAS NOT RECEIVED UPON COMPLETION OF

INSTALL. CONTRACTOR WILL PROVIDE GAS CYLINDER STORAGE IF DESIRED

DURING WORK IN THAT SPACE.  INSTALL DOES ADDRESS NEW DAMAGE CONTROL

CONSOLE MOD BY RUNNING WIRING FOR THE NEW CONSOLE TO BE INSTALLED

DURING SRA 04. RECOMMEND THIS INSTALL BE DONE PIER SIDE WITH A

COMPLETION TIME OF 2-3 WEEKS AND LITTLE IMPACT ON S/F.


F. UPS MODIFICATION.  JOB WAS CONTRACTED OUT TO LIFECYCLE

ENGINEERING.  BZ TO POC'S MR. XXXXXXXXXXX (LCI) AND XXXXXXXXXXX

(NSWCCD).  INSTALL WAS COMPLETED IN ONE WEEK WITH EXCEPTION OF

LABEL PLATES IN ELECTRICAL PANELS.  MAJOR CONCERNS WERE POWERING

DOWN OF ALL CONSOLES IN CCS.  THE DCC WAS DEENERGIZED FOR 1 DAY AND

S/F HAD TO MAINTAIN MANUAL CONTROL OF FIRE PUMPS, VALVES, AND FIRE

DOORS. ALL PLANT AND DC MONITORING WAS LOST FOR 1 DAY AND INCREASED

WATCH STANDERS WERE REQUIRED.  THIS WAS A FIRST TIME INSTALL AND

WAS ACCOMPLISHED PER PROVIDED POAM.  TRAINING WAS CONDUCTED AND

CONTRACTOR WAS FLEXIBLE TO S/F REQUIREMENTS.


G. MISC.  CARR HELD WEEKLY PRODUCTION MEETINGS WITH KEY PLAYERS

EVERY WEDNESDAY.  THESE MEETINGS WERE BENEFICIAL AND PROVIDED

JOB COMPLETION PERCENTAGE AND SHORTFALLS THAT ALLOWED EASY

TRACKING OF JOBS.  RECOMMEND DAILY UPDATES TO SHIP'S COORDINATOR

AND ENGINEERING OFFICER BY ALL POC'S. ADDITIONAL UPDATES AND

INFORMATION WAS RECEIVED BY PEO SHIPS REP, BILL BREWER.  DUE TO

SMALL NUMBER OF CONTRACTORS, ACCESS ON THE SHIPS QD WAS EASILY

CONTROLLED BY THE OOD.  PIER LAYDOWN MESSAGE AND DISABLED MACHINERY

REPORT WAS REQUIRED.  EARLY REQUEST TO NAVSTA IS HIGHLY

RECOMMENDED. CONTRACTORS WORKED NIGHTS AND WEEKENDS TO SUPPORT

INSTALLS. ADDITIONALLY, ALL INSTALLS WERE EASILY MANAGED INCLUDING

DURING CARR'S 28 DAY HOLIDAY STAND DOWN PERIOD.  ADDITIONAL BZ'S GO

OUT TO XXXXXXXX (FTSCLANT), XXXXXXX (BIW), AND XXXXXXXX

(BIW).


H. CARR'S PRE-AVAIL INSTALLS WERE VERY SUCCESSFUL.  COST

SAVINGS TO THE NAVY, EASE OF OPERATIONS AT NAVSTA VICE SHIPYARD,

DIRECT LIAISON WITH CONTRACTORS AND THE FINISHED PRODUCTS WERE

NOTED TO BE A CUT ABOVE NORMAL INSTALLS CONDUCTED DURING CNO

AVAILABILITIES.//
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