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RMKS/1.  NAVSEA PAINT TEAM WAS ON BOARD NICHOLAS FROM 09 MAR -

03APR00. THIS INITIATIVE HAS BEEN A GREAT SUCCESS AND A TREMENDOUS

LABOR SAVINGS TO NICHOLAS SAILORS. 170 MAN DAYS WERE ALLOCATED TO

PAINT OUT THE DECKS IN TWO FAN ROOMS AND MAGAZINE SERVICE ROOM, BILGE

AREAS IN THE CHT PUMP ROOM, NR 1 FIRE PUMP ROOM AND THE LAUNDRY.

SEVERAL HUNDRED ITEMS WERE ALSO POWDER COATED.

2.  LESSONS LEARNED:

  A.  START EARLY IN IDENTIFYING AREAS THAT WOULD MOST BENEFIT FROM

THE PRESERVATION AND PROVIDE THE MOST LABOR SAVINGS FOR THE ALLOTTED

MAN DAYS. SEVERAL AREAS WERE IDENTIFIED TOO LATE THAT MAY HAVE BEEN

BETTER CANDIDATES THEN THOSE SELECTED.

  B.  PLAN OTHER WORK TO BE PERFORMED IN SPACES THAT ARE IDENTIFIED

FOR PAINTING TO PREVENT LOST TIME. IMA WORK WAS DELAYED THREE DAYS

IN NR 1 FIRE PUMP ROOM WHILE PRESERVATION WAS COMPLETED.

  C.  IT WAS EASY TO EXCEED THE MAXIMUM ALLOWED ITEMS FOR POWDER

COATING.  ENSURE THAT A PROCESS IS IN PLACE TO PRIORITIZE THE ITEMS

THAT WOULD MOST BENEFIT FROM THIS PROCESS. NICHOLAS ENDED WITH APPROX

450 ITEMS BEING POWDER COATED.

3.  THE CES CONTRACTOR PERSONAL WERE EXTREMELY KNOWLEDGEABLE IN THEIR

WORK AND WERE VERY COOPERATIVE AND FLEXIBLE WHILE OTHER FMA WORK WAS

BEING DONE.//
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