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RMKS/1. THE FOLLOWING ARE COMMENTS AND LESSONS LEARNED BASED ON

HALYBURTON'S FY00 DSRA AND SUBSEQUENT SPLIT AVAILABILITY COMPLETED

17 APRIL AND CONDUCTED AT NORFOLK SHIPBUILDING AND DRYDOCK

CORPORATION (NORSHIPCO). HAL TOOK A PROACTIVE APPROACH AND COMMENCED

DSRA PREPARATIONS WELL BEFORE RETURNING FROM DEPLOYMENT. THIS WAS AN

IMPORTANT KEY TO THE SUCCESS ACHIEVED DURING DSRA. THE FOLLOWING

LESSONS LEARNED ENABLED HAL TO ENSURE NEEDED WORK WAS INCLUDED IN

THE INITIAL PACKAGE, MINIMIZING GROWTH AND RESULTING IN A SUPERIOR

QUALITY FINAL PRODUCT. THE LESSONS LEARNED ARE DIVIDED INTO THREE

SECTIONS: PLANNING, TRAINING AND EXECUTION.

2. PLANNING:


A. REVIEW THE JOINT FLEET MAINTENANCE MANUAL SEVERAL MONTHS PRIOR TO

DEPLOYMENT. PAY PARTICULAR ATTENTION TO SECTION II, OVERHAULS.


B. HALYBURTON CONDUCTED A DETAILED CSMP REVIEW EARLY DURING

DEPLOYMENT TO ENSURE ALL ITEMS NOTED DURING MAINTENANCE SELF

ASSESSMENT (MSA) HAD BEEN ENTERED AND WERE PRIORITIZED FOR DEPOT

ACCOMPLISHMENT. A FULL (AND HONEST) MSA IS A MUST TO GET NECESSARY

DEPOT JOBS PROPERLY DOCUMENTED IN THE CSMP.


C. HAL'S PORT ENGINEER (PE) TRAVELED TO THE ARABIAN GULF TWICE

DURING DEPLOYMENT TO CONDUCT A CSMP SCRUB/SHIP CHECK. THIS WAS

CRITICAL IN DETERMINING WHETHER HAL WAS TO RECEIVE A DSRA, OR HAVE

THE AVAILABILITY DE-SCOPED TO AN SRA. RECOMMEND THAT ALL SHIPS

REQUEST THEIR PORT ENGINEER VISIT DURING DEPLOYMENT. NO MATTER HOW

WELL WRITTEN A 2 KILO, GETTING EYES ON THE JOB TO DETERMINE SCOPE,

PARTICULARLY WRT INTERFERENCE REMOVAL/RESTORATION, STANDARD ITEMS TO

BE INVOKED, ETC, IS VITAL. THESE TWO VISITS AND EXCELLENT RECORD OF

FREQUENT HONEST COMMUNICATION WITH THE SHIP, PERMITTED THE PE TO

CAPABLY REPRESENT THE SHIP DURING THE WPIC, WHICH WAS CONDUCTED

DURING DEPLOYMENT. HAL'S DSRA COORDINATOR ALSO CONDUCTED SIGNIFICANT

PREPARATIONS, INCLUDING PREPARING A COMMAND APPROVED PRIORITY LIST,

AND PROVIDED THE PORT ENGINEER WITH THIS INFORMATION FOR THE WPIC.

THE WPIC RESULTED IN ALL MAJOR JOBS BEING SCHEDULED FOR

ACCOMPLISHMENT AS REQUESTED.


D. CONDUCTING THE WPIC DURING DEPLOYMENT RESULTS IN LESS THAN

OPTIMAL REPRESENTATION FOR THE SHIP AT THE CONFERENCE. WHILE HAL'S

PE DID A SUPERB JOB, EARLY INVOLVEMENT OF SHIPS FORCE PERSONNEL IN

THE AVAILABILITY PROCESS WOULD HAVE HAD ADDED BENEFITS IN EACH AREA

(PLANNING, TRAINING, EXECUTION) OF THE AVAILABILITY. DEPARTMENT HEAD

REPRESENTATION IS THE PROPER LEVEL OF REPRESENTATION AT THE WPIC.

THIS IS NOT POSSIBLE WHILE DEPLOYED. CONSIDERATION SHOULD BE GIVEN

TO CONDUCTING THE WPIC OR PRE-WPIC IMMEDIATELY PRIOR TO DEPLOYMENT

TO ALLOW SENIOR REPRESENTATION WHEN THE MAJORITY OF WORK COULD BE

SCHEDULED. IN THE CURRENT ERA OF CONTINUOUS MAINTENANCE AND SHIP

RESPONSIBILITY FOR SELF-ASSESSMENT THIS MAKES SENSE. IT IS

UNDERSTOOD THAT DURING DEPLOYMENT, A FINAL WPIC WILL NEED TO BE

CONDUCTED TO INCLUDE ANY JOBS ADDED TO THE CSMP SINCE DEPLOYMENT.

THIS ALSO WILL PROVIDE SUPSHIP MORE TIME FOR THE PLANNING EFFORT

(IE: BID SPEC PREPARATION, REVIEW AND FINAL APPROVAL OF THE PROPOSED

WORK PACKAGE). SPECIFIC PLANNING HARD SPOTS ARE DISCUSSED BELOW.

THESE MIGHT HAVE BEEN AVOIDED HAD ADDITIONAL TIME BEEN AVAILABLE.


E. IT IS EXTREMELY IMPORTANT FOR SHIP'S FORCE AND THE PORT ENGINEER

TO CONDUCT A DETAILED AND THOROUGH REVIEW OF SUPSHIP PROPOSED BID

SPECS. NOT ONLY FOR THE REPAIR WORK, BUT ALSO FOR CALLED OUT

STANDARD ITEMS. SPECIFICALLY:



(1) HALYBURTON RECEIVED THE PRELIMINARY WORK PACKAGE FOR REVIEW

AS INDIVIDUAL WORK ITEMS VIA SALTS EMAIL DURING DEPLOYMENT. THE PORT

ENGINEER DOWNLOADED THEM FROM THE WEB AND FORWARDED THEM TO HAL VIA

SALTS. THIS RESULTED IN A FIVE-DAY PERIOD FOR HAL SHIP SYSTEM EXPERTS

(SSE) TO REVIEW CERTAIN PRELIMINARY SPECS AND RETURN THE INPUT.

SUPSHIP AND THE PE WERE HELPFUL IN THIS REVIEW PROCESS, BUT TIME WAS

A FACTOR. IT-21 WOULD HAVE BEEN A GREAT HELP.



(2) THE PORT ENGINEER AND THE SUPSHIP WEBPAGE BOTH HAVE A LISTING OF

THE SUPSHIP TEMPORARY SUPPORT ITEMS. SHIP'S FORCE MUST REVIEW THE

STANDARD SUPPORT ITEMS TO ENSURE THAT ALL DESIRED ITEMS (PHONE

LINES, BILGE CLEANING/PUMPING, DECK MATTING, ELLISON DOOR

PROTECTION/REMOVAL, ETC) ARE LOADED INTO THE PACKAGE. ANY ITEMS

FORGOTTEN WILL BE MORE EXPENSIVE LATER AND COME OUT OF YOUR OVERALL

FUNDS.



(3) DUE TO SEVERAL ONGOING FUEL AND WATER TANK PROBLEMS, THE

DECISION TO DRYDOCK THE SHIP WAS MADE. ALL TANKS WERE INCLUDED IN

THE BID SPECS AND STANDARD ITEMS FOR MATERIAL AND LEVEL OF EFFORT

(LOE) WERE INCREASED TO COMPENSATE FOR POSSIBLE GROWTH. THIS SAVED

TIME AND MONEY VICE HAVING TO RENEGOTIATE SPECS DURING THE AVAIL.

ENSURE EVERY ITEM WHICH CARRIES THE POSSIBILITY OF GROWTH HAS SOME

MATERIAL AND LOE INCLUDED TO PREVENT DELAYS AND REDUCE COST IN

NEGOTIATING ITEMS AS ISSUES ARISE.


F. A CONCURRENT FMAV IS NORMALLY SCHEDULED DURING AN AVAILABILITY.

WORK TO LIMIT IMA WORK TO SHIP TO SHOP JOBS WHERE POSSIBLE. IMA,

FTSCLANT AND KTR SCHEDULES WILL DIVERGE. SHIP'S FORCE MUST CLOSELY

MONITOR JOBS TO DETERMINE SCHEDULE IMPACT WHEN SLIPPAGE OCCURS.

SIMA PERSONNEL WERE GIVEN FREE ACCESS TO THE KTR FACILITY, BUT

HARDHAT AND SAFETY GLASSES WERE REQUIRED ONBOARD. SIMA PERSONNEL

SHOWING UP WITHOUT REQUIRED PPE CAUSED OCCASIONAL DELAYS AS READY

SPARES WERE PROVIDED. SIMA DID A SUPERB JOB IN MEETING TIMELINES,

BUT AS THE SHIP SUP CONSISTENTLY REMINDED OUR COORDINATOR, WE

WEREN'T THE ONLY SHIP ON THE WATERFRONT.


G. DUE TO THE EXTENT OF THE WORK BEING ACCOMPLISHED AND DRYDOCKING,

HAL MOVED INTO THE BEQ AT NNSY. VANS WERE PROVIDED TO SHUTTLE THE

CREW BETWEEN THE BEQ AND SHIPYARD. THIS WAS AN EXCELLENT

ARRANGEMENT, ALLOWING THE CREW TO GET OUT OF THE INDUSTRIAL

FACILITY. NNSY BEQ STAFF ARE TO BE COMMENDED FOR PROVIDING A SUPERB

FACILITY AND SERVICE. A SMALL BERTHING BARGE WAS USED TO ACCOMMODATE

THE DUTY SECTION, A MESS FOR THE CREW AND OFFICE SPACE. RECOMMEND

REQUESTING THIS OPTION IF GIVEN A CHOICE OVER A LARGE BERTHING BARGE

ONLY.


H. PROVIDED BERTHING/OFFICE BARGE DID NOT HAVE A LAN INSTALLED.

BARGES NEED TO HAVE A LAN SYSTEM ONLINE, OR AT A MINIMUM A LAN

BACKBONE FOR SHIP SYSTEM TO PLUG INTO, TO ALLOW FOR A SMOOTH

TRANSITION ONTO THE BARGE. WITHOUT A LAN, PRODUCTIVITY IS FURTHER

HINDERED DURING THE DIFFICULT TRANSITION ONTO A BARGE, AS THE

COMMAND IS FORCED TO RETURN TO AN ARCHAIC MANUAL PAPERWORK

MANAGEMENT SCHEME. HAL INSTALLED A BASIC BACKBONE ON YR-29 TO PERMIT

AN UNCLAS LAN. RECOMMEND DETERMINING WHETHER A LAN EXISTS ON

ASSIGNED BARGE AND RAISING THE ISSUE EARLY WITH SUPSHIP BARGE

COORDINATOR/COMNAVSURFLANT.


I. HALYBURTON CONDUCTED A WALK-THRU OF THE KTR FACILITY TWO WEEKS

PRIOR TO ARRIVAL WITH KTR REPS, SUPSHIP, PORT ENG, AND SELECTED

OFFICERS AND CPO'S. THIS PROVIDED AN EXCELLENT FORUM TO DISCUSS

CONCERNS ABOUT ENTERING THE FACILITY. THIS FAMILIARITY ALLOWED MANY

ITEMS TO BE COMMENCED ON ARRIVAL VICE WAITING FOR AN INITIAL

FAMILIARIZATION PERIOD. RECOMMEND THAT THIS TOUR BE CONDUCTED AT

LEAST TWO WEEKS PRIOR TO ENTERING THE PLANT.


J. FTSCLANT COMBAT SYSTEM LIGHT OFF (CBSLO) WAS SCHEDULED TO BE

ACCOMPLISHED ON HAL. THIS WAS AN INITIAL ATTEMPT AT FOLLOWING PRECOM

LIGHT-OFF GUIDELINES IN THE CONDUCT OF AN AEGIS TYPE LIGHT OFF FOR

FFGS. THE FUNDING FOR THE CBSLO WAS IN QUESTION UNTIL THE LAST

MINUTE, RESULTING IN NO LIST OF CHECKS TO BE CONDUCTED OR SCHEDULE

BEING PROVIDED TO THE SHIP UNTIL WELL INTO THE DSRA. KTR SCHEDULE

SLIPPAGE IN CRITICAL PATH WORK WREAKED HAVOC WITH THIS SCHEDULE

THROUGHOUT THE AVAILABILITY AND RESULTED IN CBSLO NOT COMPLETING

UNTIL SEVERAL WEEKS FOLLOWING THE AVAILABILITY COMPLETION AND FINAL

COMBAT SYSTEM ALIGNMENT NOT UNTIL 01-05 MAY. THIS IS A VERY

WORTHWHILE EVENT FOR EQUIP READINESS AND TECHNICAL TRAINING. IF THIS

EVENT IS TO BE CONDUCTED DURING AVAILABILITIES, IT MUST BE SCHEDULED

DURING A TIME BLOCK IN WHICH IT IS THE PRIMARY FOCUS FOLLOWING ALL

ENGINEERING SYSTEM LIGHT OFFS AND LIGHT OFF ASSESSMENT.

3. TRAINING:


A. ALTHOUGH INFORMATION ON BASIC TRAINING RELATED TO AVAILABILITIES

WAS PROVIDED, NEARLY ALL TRAINING RECEIVED BY SHIP'S FORCE WAS

"PULL" RATHER THAN "PUSH." ON THE POSITIVE SIDE, THERE IS TRAINING

AVAILABLE ON ANY IMAGINABLE TOPIC, BUT FINDING THE COMMAND

RESPONSIBLE FOR CONDUCTING THE TRAINING, PARTICULARLY WITHIN THE

VARIOUS MAINTENANCE ORGANIZATIONS, CAN BE DIFFICULT. THERE IS NO

CONSOLIDATED LISTING OF THE TRAINING AVAILABLE, AND WHILE ALL THE

APPLICABLE COMMANDS HAVE A CATALOG OF TRAINING, MANY LISTED ON THE

INTERNET, FINDING DESIRED TRAINING IS MORE DIFFICULT THAN IT SHOULD

BE TO "PULL" THE TRAINING. THERE SHOULD BE SOME METHOD FOR

CONDUCTING A TRAINING TOPIC/SUBJECT KEY WORD SEARCH TO TAKE THE

PLACE OF TIME CONSUMING PHONE TAG OR WORD OF MOUTH SEARCH REQUIRED

TO FIND SOME OF THE BEST COURSES.


B. HALYBURTON TOOK ADVANTAGE OF THE FOLLOWING RECOMMENDED TRAINING

OPPORTUNITIES:



(1) MAINTENANCE UNIVERSITY ARRANGED BY CNSL AND TAILORED TO SHIPS

NEED, TAUGHT BY SAIC AMSEC FOR SYSTEMS EXPERTS FROM EACH DIVISION.



(2) SHIP'S MAINTENANCE TEAM RESPONSIBILITIES AND RELATIONSHIP WITH

OUTSIDE ACTIVITIES. ARRANGED BY CNSL AND TAUGHT BY THE MAINTENANCE

UNIVERSITY CONTRACTOR (SAIC AMSEC), PROVIDED TRAINING SPECIFICALLY

TARGETED FOR HALYBURTON'S SSE'S.



(3) SUPSHIP PORTSMOUTH QA TRAINING. ARRANGED THROUGH SUPSHIP.


C. RECOMMEND CNSL/SUPSHIP PROVIDE EACH SHIP WITH A LESSONS LEARNED

PACKAGE APPROXIMATELY FOUR MONTHS PRIOR TO DEPLOYING SO THAT IT CAN

BE REVIEWED AND APPROPRIATE TRAINING AND PREPARATIONS CONDUCTED

PRIOR TO DEPLOYMENT. SUPSHIP PORTSMOUTH HAS A DATABASE OF LESSONS

LEARNED THAT WAS BENEFICIAL TO THE PLANNING AND EXECUTION OF HAL'S

DSRA. THIS INFORMATION CAN BE REQUESTED THROUGH THE LESSONS LEARNED

COORDINATOR, MR. BILL WEASE, AT 396-2205/7708.


D. SUPSHIP CAN PROVIDE SAFETY INFORMATION WHICH CAN BE INCORPORATED

INTO A SHIP'S FORCE ALL HANDS SAFETY STANDDOWN. INFORMATION OBTAINED

INCLUDED PLANT SPECIFIC INFORMATION FOR THE SHIPYARD ASSIGNED.

RECOMMENDED THIS SAFETY STANDDOWN BE CONDUCTED IMMEDIATELY PRIOR TO

THE SRA.

4. EXECUTION:


A. RECOMMEND CAREFUL REVIEW OF ALL ALTERATION INSTALLATION TEAM

(AIT) WORK, AND OTHER ALTERATIONS BEING ACCOMPLISHED TO ENSURE

PROPER DOCUMENTATION IS PRESENTED AND THAT THE ILS PROCESS IS IN

PLACE AND EFFECTIVE. DEMAND EOSS/CSOSS AND APPLICABLE TECHNICAL

DOCUMENTATION PRIOR TO LIGHT-OFF AND TESTING OF ANY NEWLY INSTALLED

SYSTEMS. IN ADDITION, RECOMMEND "PULLING THE STRING" DURING IN-

BRIEFS TO ENSURE ITEMS SUCH AS DC PLATES (IF APPLICABLE), ELECTRICAL

HOOK-UPS, TECHNICAL MANUALS, COSAL/APL AND APPROPRIATE MDS

DOCUMENTATION ARE IDENTIFIED, DISCUSSED AND DELIVERY DATES AGREED

UPON.


B. RECOMMEND IDENTIFYING A HABITABILITY COORDINATOR (SEPARATE FROM

THE REPAIR COORDINATOR) TO OVERSEE ANY HAB WORK BEING ACCOMPLISHED

DURING THE YARD PERIOD BY KTR OR SHIPS FORCE. ADDITIONALLY, ENSURE

HE ASSIGNS A POIC FOR EACH HABITABILITY ITEM TO BE ACCOMPLISHED.

ESTABLISH A POA&M FOR HAB ITEMS AND HOLD POIC'S OF BERTHING AREAS

ACCOUNTABLE FOR THEIR ITEMS. CONTRACTED HAB ITEMS HAVE RECENTLY BEEN

CONTRACTED SEPARATELY FROM THE BASIC CONTRACT WITH A DEAL STRUCK

WITH THE PRIME KTR TO ALLOW NAVY SUB TO WORK IN THE KTR FACILITY.

NAVY SUB (GEORGE SHARP CORP) HAD DIFFICULTY GETTING PRIORITY ON

NEEDED SERVICES (CRANE, WELDING, ETC) AND WAS NOT CONSIDERED

INITIALLY IN PRIME KTR SCHEDULES WRT INTERFERENCE OF OTHER ITEMS,
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PRIMARILY TANK WORK WITHIN THE AFFECTED BERTHING SPACE. WATCH ALL

ITEMS CONTRACTED IN THIS MATTER FOR COORD ISSUES BETWEEN THE

CONTRACTORS.


C. DAILY PRODUCTION MEETINGS WERE CONDUCTED ONBOARD THE BARGE/SHIP

WITH A MAJOR WEEKLY PROGRESS MTG CONDUCTED AT THE KTR FACILITY. SF

SHOULD BE PREPARED TO AIR ANY ITEMS OF CONCERN AT THESE MEETINGS

WHILE ALL PARTIES ARE PRESENT. SF PARTICIPATION MAY VARY SOMEWHAT,

BUT CORE ATTENDANCE SHOULD REMAIN UNCHANGED TO THE EXTENT POSSIBLE

TO PROVIDE CONTINUITY FOR CRITICAL DECISIONS MADE REGULARLY AT THESE

DAILY MEETINGS. RECOMMEND DAILY PARTICIPATION OF AIT, SHIPALT TEAMS,

FTSCLANT REP IN ADDITION TO SUPSHIP, KTR AND PORT ENG.


D. SOME OF THE MOA'S PROVIDED BY SUPSHIP'S QA/PLANNING DEPT FOR

COFFERDAM/DIVING WORK WERE INCORRECTLY WRITTEN. SHIP'S FORCE MUST

REVIEW, DISCUSS AND BRIEF ALL MOA'S BEFORE COMMENCING DIVING OPS OR

OTHER UNIQUE OPERATIONS.


E. HALYBURTON EXPERIENCED NUMEROUS INSTANCES OF PERSONNEL WALKING

THROUGH OR STEPPING INTO WET/UNCURED PRC AND TERAZZO.  IN SPITE OF

OBSTRUCTING ENTRANCES, HANGING SIGNS AND PUTTING THE WORD OUT AT

QUARTERS, TOO MANY MANHOURS AND DOLLARS WERE WASTED REPAIRING AND

RESEALING DAMAGED DECKS. WHEN THERE IS ANY DOUBT THE KTR WILL BLAME

SHIPS FORCE. S/F IMPLEMENTED A POLICY OF PLACING HASPS AND KEY LOCKS

ON ALL ACCESSES TO SPACES THAT WERE BEING RENOVATED. ADDITIONALLY,

SOME DAMAGE WAS DONE TO NEW DECKS DUE TO WATER LEAKS AND STARTING OF

VENTILATION. RECOMMEND SHIP'S FORCE ENSURE ALL FLUID SYSTEMS ARE

SECURED AND NO LEAKS EXIST PRIOR TO THE START OF DECK WORK IN A

SPACE. PULLING FUSES OR TAGGING OUT VENTILATION SHOULD ALSO BE

CONSIDERED.


F. CONTRACTOR BILGE PRESERVATION. HAL HAD TWO MAIN SPACE BILGES

MECHANICALLY CLEANED TO BARE METAL AND PAINTED DURING THE DSRA, AUX

II AND AUX III.  COORDINATION OF ALL OF THE WORK IN THESE SPACES IN

ADDITION TO THE PRESERVATION, PRINCIPALLY CATERPILLAR PROTOTYPE

INSTALL IN AUX 3 AND FUEL SYSTEM PIPING REPAIR IN AUX 2, PLUS TANK

WORK, PROVED TO BE ONE OF THE GREATEST CHALLENGES OF THE DSRA, AND

ONE THE KTR WAS UNABLE TO MANAGE. DIRECT SHIPS FORCE INVOLVEMENT BY

THE ENTIRE CHAIN OF COMMAND WAS REQUIRED TO FORCE THE KTR TO

PROVIDE SCHEDULES WHICH WERE NEAR REALISTIC. PHASING OF THESE JOBS

WAS CRUCIAL AND GENTLY FORCING THE KTR TO NECESSARY BUT DISAGREEABLE

(TO HIM)COURSES OF ACTION TO ENSURE QUALITY OF WORK WAS REQUIRED.

G. ILO: REQUIREMENT OF FIVE TAD PERSONNEL IMPACTS THE SHIP ADVERSELY

WITH REGARDS TO S/F WORK. TM'S NEED TO BE RETURNED TO SHIP COMPLETED

WITH CHANGES 2 WEEKS PRIOR TO LOA. MANY TM'S WERE UNABLE TO BE

CERTIFIED BECAUSE NOT ENOUGH TIME TO RECEIVE AND INSERT CHANGES. ILO

TM PROCESS SHOULD BE COMMENCED PRIOR TO THE ACTUAL AVAILABILITY.

5. SUMMARY:


A. HALYBURTON'S FY00 SRA WAS EXECUTED SAFELY AND SMOOTHLY. SUCCESS

IN AVAILABILITY PLANNING AND EXECUTION IS AN ALL HANDS EFFORT.

SHIP'S FORCE STARTED PRIOR TO DEPLOYMENT AND CONTINUOUSLY UPDATED

THE PACKAGE THROUGH THE WPIC. THE PORT ENGINEER'S AGGRESSIVENESS AND

COOPERATIVE RELATIONSHIP WITH SHIP'S FORCE PLAYS A MAJOR FACTOR IN

HELPING THE SHIP PREPARE FOR AN AVAILABILITY. SENIOR LEADERSHIP MUST

BE COMPLETELY ENGAGED AND MUST HOLD THE NUMEROUS SUPPORT

ORGANIZATIONS ACCOUNTABLE FOR THEIR COGNIZANT AREAS - DEMAND AND

EXPECT NO LESS THAN THE BEST PRODUCT.


B. CHOOSE YOUR AVAILABILITY TEAM AND START THE PLANNING PROCESS

EARLY. THERE ARE NUMEROUS ITEMS THAT MUST BE COORDINATED;

ESTABLISHING THE TEAM AS SOON AS POSSIBLE ENSURES MAXIMUM TIME TO

TRAIN, PLAN AND ESTABLISH WORKING RELATIONSHIPS WITH KEY PERSONNEL

PRIOR TO EXECUTION.

6. CO'S COMMENTS:


A. FROM THE SHIP'S POINT OF VIEW, THE METHOD OF CONTRACTING

AVAILABILITIES HAS NOT CHANGED SINCE THE DAYS OF 6 MONTH TO YEAR

LONG OVERHAULS. THERE IS NO REAL PENALTY FOR A CONTRACTOR WHO FAILS

TO MEET ESTABLISHED PRODUCTION SCHEDULES UNTIL HE RUNS UP AGAINST

CNO END DATE. LOA AND COMBAT SYSTEMS LIGHT OFF WERE DIRECTLY

IMPACTED BY THE KTR'S REPEATED INABILITY TO MAKE ESTABLISHED GOALS.

THIS RESULTED IN CONDUCT OF LOA PRIOR TO COMPLETION OF PRODUCTION

WORK AND FULL MAIN SPACE TURNOVER. "READY TO LIGHT OFF" LOA RESULTS

ARE ATTRIBUTABLE SOLELY TO THE SUPERHUMAN EFFORTS OF HAL'S ENTIRE

CREW. FUTURE CONTRACTS MUST INCLUDE FINANCIAL PENALTIES FOR A KTR

WHO DOES NOT MAKE PCD AND SPACE TOVR MILESTONES. ADDITONALLY, WE

MUST INSIST ON TWO WEEKS (TEN WORKING DAYS) BETWEEN PCD AND LOA IF

THE KTR MISSES MILESTONES. TO NOT ALLOW FOR THIS HAS THE END RESULT

OF BREAKING FAITH WITH OUR SAILORS, AS WE HAVE LITTLE OPTION TO

PUSHING THEM TO DO WHAT IT TAKES TO MAKE LOA AND SEA TRIAL DATES.

B. THE HARD WORK AND PERSEVERANCE OF THE FOLLOWING PEOPLE MADE

HALYBURTON'S DSRA A SUCCESS STORY:

MR.        JIM SCHWARTZ        HALYBURTON'S PORT ENG

MR.        JOHN TENNEY         SUPSHIP PROJ MANAGER

MR.        TOM GALLAGER        CHET NORFOLK VA

CDR        HERFORD             COMNAVSURFLANT N 431

LT         JIM NEWTON          HDSRA COORD

AS A RESULT OF THEIR EFFORTS, HALYBURTON RECEIVED THE BEST POSSIBLE

VALUE FROM EVERY DOLLAR SPENT, FINISHED ON TIME AND WITHIN BUDGET.

"NOT FOR SELF BUT FOR COUNTRY!"//
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