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AMPN/ REF A IS PRAV COMPLETION MESSAGE//

SUBJ/USS CLARK FY-99 PRAV LESSONS LEARNED//

RMKS/1. IRT REF A USS CLARK COMPLETED PRAV 5 MAR 99. THERE WERE NO

MAJOR PROBLEM AREAS DURING THE AVAILABILITY. SUPSHIP AND CONTRACTOR RELATIONSHIP WITH THE CREW WAS OUTSTANDING IN ALL RESPECTS. LESSONS LEARNED FROM THE PRAV ARE LISTED AS FOLLOWS:

A. BLOW IN DOOR REPAIRS DID NOT INDICATE ANY PROBLEM WITH MACHINERY AT OUTSET. SHOP INSPECTION OF DOORS INDICATED THAT ONLY MINOR

GROOMING WAS REQUIRED. WHEN THE DOORS WERE REINSTALLED ON THE SHIP

THEY FAILED TO CLOSE FULLY DUE TO BINDING. NUMEROUS READJUSTMENTS

WERE REQUIRED PRIOR TO SATISFACTORY OPERATION. THE POSSIBILITY OF THE

BULKHEAD BEING OUT OF ALIGNMENT MAY BE A CONTRIBUTING FACTOR AND

SHOULD BE INVESTIGATED ON THIS TYPE OF REPAIR WITH SHIPS OF THE CLASS

IN THE FUTURE.  ADDITIONALLY THE ADHESIVE THAT IS USED TO INSTALL THE

BULB SEAL (BOSTIK 1125) WAS NOT AVAILABLE TO THE CONTRACTOR. THE

ADHESIVE IS SOLD TO GOVERNMENT ONLY AND IN QUANTITIES OF 55 GALLONS.

THE CONTRACTOR WAS AUTHORIZED TO USE A SUBSTITUTE ADHESIVE. BOTH THE

ORIGINAL ADHESIVE AND THE SUBSTITUTE DO NOT HAVE ADHERENCE QUALITIES

TO ALLOW THE SEAL TO REMAIN IN PLACE FOR MORE THAN ONE OR TWO

OPERATIONS OF THE DOORS. SEVERAL BULB SEALS HAD TO BE REAPPLIED

DURING OPTESTS.

B. FLIGHT DECK TIEDOWN REPLACEMENTS CAUSED INTERRUPTION TO SHIP'S DAILY BUSINESS. INTERFERENCE REMOVAL NECESSARY BELOW DECKS TO REPLACE

TIEDOWNS REQUIRED THE SHIP TO CLOSE THE SUPPLY OFFICE, DISBURSING

OFFICE, ADMIN OFFICE, AND RELOCATE REPAIR LOCKER 3. THIS CREATED

BACKLOGS IN SUPPLY SUPPORT AND ADMIN FUNCTIONS. THE SNAP SYSTEM AND

INTERNET CAPABILITIES OF THE SHIP WERE ALSO SHUT DOWN.  CAREFUL

CONSIDERATION OF LOCATION OF TIEDOWN REPAIRS AND FULL SCOPE OF WORK

SHOULD BE ACCOMPLISHED AT WPIC.

C. FIREWATCHES INITIALLY PROVIDED BY THE CONTRACTOR WERE HIRED

THROUGH A TEMP AGENCY. THE QUALITY AND PROFESSIONALISM OF THE

FIREWATCHES WERE NOT UNIFORMLY ACCEPTABLE. IN ONE INSTANCE

SMOULDERING LAGGING LED TO A TEMP SERVICE FIREWATCH FLEEING THE SCENE

WITH NO EFFORT TO EXTINGUISH THE LAGGING. IN SEVERAL OTHER INSTANCES

THE FIREWATCH SHOWED UP WITHOUT THE PROPER EQUIPMENT. INATTENTION BY

THE FIREWATCHES LED TO CLOSE SUPERVISION BY SHIPS FORCE. IN EVERY

INSTANCE THE PRIMARY CONTRACTOR TOOK EFFECTIVE ACTION WHEN

INADEQUACIES WERE DISCOVERED. FIREWATCHES PROVIDED DIRECTLY BY

CONTRACTOR PERSONNEL WERE ADEQUATE. 

D. VENT CLEANING WAS ADDED LATE IN THE CONTRACT TO ALLOW THE SHIP TO GET THE TEN HIGHEST PRIORITY SPACES CLEANED. FFG7 CLASS SHIPS WERE

NOT INCLUDED IN THE SHIPBOARD VENT CLEANING MACHINE OUTFITTING AND

VENT CLEANING ACCESS INSTALLATION.  THE AMOUNT OF DIRT THAT WAS

REMOVED AND REPAIRS TO FAN COIL UNITS AND VENT DUCTING PROVED THE

NEED FOR THIS JOB. FFG7S SHOULD BE FUNDED FOR VENT ACCESS SHIPALT AND

VENT CLEANING MACHINE, OR  VENT CLEANING SHOULD BE INCLUDED IN EACH

RAV.  PMS REQUIREMENT FOR SHIPS WITH VENT CLEANING MACHINES IS AN

ANNUAL REQUIREMENT.

2. CLARKS RAV WAS SOMEWHAT UNIQUE BECAUSE OF THE LARGE AMOUNT OF WORK SIMA NORFOLK ACCOMPLISHED. THE RELATIVELY SMALL $450,000 AWARD

LIMITED THE NORMAL SCOPE OF WORK THAT THE CONTRACTOR WAS ASSIGNED.

SIMA NORFOLK TOOK UP THE SLACK. AMONG THE BIG TICKET ITEMS SIMA TOOK

CARE OF WERE THE FOLLOWING:

A. REPLACEMENT OF MECHANICAL SEALS 1A AND 1B LUBE OIL SEVICE PUMPS.


B. REPLACEMENT OF LUBE OIL SERVICE PUMP SUCTION CHECK VALVES.


C. OVERHAUL OF BLEED AIR PRESSURE REG VALVE, BLEED AIR RELIEF VALVE,

MASKER AIR VALVE, FUEL OIL TEMP REG VALVES, AND FUEL OIL SERVICE

HEATER REG VALVES.

D. REPLACED PORT AND STBD ENGINE TRI SEALS.

E. REPLACED NR 4 SSDG ENGINE REAR SEAL.

F. OVERHAULED NR 3 CHILL WATER PUMP AND MOTOR.

G. OVERHAULED NR 1 AND NR 2 LPAC.

H. REPAIRED OIL WASTE TRANSFER PIPING.

3. THE KEY TO SUCCESS WAS THE TEAMWORK BETWEEN EARLE INDUSTRIES, SIMA NORFOLK, SUPSHIPS PORTSMOUTH AND CLARK. COMMUNICATIONS BETWEEN THE CONTRACTOR, IMA AND THE SHIP WERE EXCELLENT. EARLE AND SIMA WORKED

AROUND 4 DIESEL INSPECTIONS, NUMEROUS FIRE DRILLS AND AMMO MOVEMENTS AND STILL COMPLETED THE AVAILABILITY PRIOR TO CONTRACTED END DATE. CLOSE TRACKING OF WORK BY THE IMA COORDINATOR AND THE RAV COORDINATOR

AND THE CUSTOMER SERVICE ORIENTED APPROACH BY SIMA NORFOLK AND EARLE

INDUSTRIES WERE SIGNIFICANT IN COMPLETION OF THE AVAILABILITY AND A SUCCESSFUL LIGHT OFF ASSESSMENT. //
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