USS BULKELEY PSA FY02 NORTHROP GRUMMAN INGALLS SHIPYARD

R 290633Z JUN 02 

FM USS BULKELEY

TO PEO THEATER SURFACE COMBATANTS WASHINGTON DC//PMS400

PMS400PSA//

INFO COMCARGRU EIGHT

COMDESRON TWO EIGHT

COMDESRON TWO EIGHT

COMNAVSURFLANT NORFOLK VA//N00/N01/N14/N35/N43/N431/N6/N8//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//1131/1413//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//1131/1413//

SUPSHIP PASCAGOULA MS//100/150/150M/150T/150P//

USS SHOUP

PRECOMUNIT PREBLE

PRECOMUNIT MCCAMPBELL

PRECOM DET MASON

PRECOMUNIT MUSTIN

BT

UNCLAS  //N09000//

MSGID/GENADMIN/BULKELEY/-/JUN//

SUBJ/BULKELEY PSA LESSONS LEARNED//

POC/XXXXXXXX/LT/BULKELEY/-/TEL:(757) 444-3397/EMAIL

EWO "AT" BULKELEY.NAVY.MIL//

RMKS/1. BULKELEY RECENTLY COMPLETED A HIGHLY SUCCESSFUL POST

SHAKEDOWN AVAILABILITY (PSA) AT NORTHROP GRUMMAN INGALLS SHIPYARD

IN PASCAGOULA MISSISSIPPI FROM 07MAR02 TO 24JUN02.  THIS MESSAGE

SUMMARIZES BEST PRACTICES AND LESSONS LEARNED EMPLOYED BY S/F IN

COOPERATION WITH THE CONTRACTOR (KTR) AND SUPSHIP PASCAGOULA.  IT

IS RESPECTFULLY SUBMITTED PRIMARILY TO PROVIDE DIRECT FEEDBACK TO

PEO TSC THAT WILL HOPEFULLY BENEFIT FUTURE NEWLY COMMISSIONED

SHIPS UNDERGOING AVAILABILITIES.

2. BEST PRACTICES

A.  TEAM BUILDING

1. UNQUESTIONABLY, TEAMWORK IS THE PRIMARY REASON BULKELEY COMPLETED HER AVAILABILITY UNDER BUDGET AND AHEAD OF SCHEDULE.  TWO PSA

PLANNING CONFERENCES ALLOWED MAJOR PLAYERS TO MEET WELL IN ADVANCE OF

THE SHIP'S ARRIVAL.  DURING THE FIRST WEEK OF PRODUCTION, S/F TEAM

LEADERS AND KTR FOREMEN WERE PAIRED AND ASSIGNED TO SPECIFIC MAJOR

JOBS.  BULKELEY FURTHER EMPHASIZED CLOSE CONTACT BETWEEN LPOS AND

MID TO LOWER LEVEL KTR SHOP SUPERVISORS.  RECOMMEND SHIPS SCHEDULE A

FORMAL "MEET AND GREET" EVENT AS EARLY IN THE PROCESS AS POSSIBLE FOR

LPO'S AND SHIPYARD TEAM LEADERS.


B. S/F SUPERVISION OF THE WORK PACKAGE

1. PSA COORDINATOR:  BULKELEY WAS THE FIRST SHIP IN RECENT HISTORY AT INGALLS TO DESIGNATE A SENIOR ENLISTED PSA COORDINATOR.  SELECTION OF A SENIOR CHIEF PETTY OFFICER WITH PRIOR PSA EXPERIENCE MADE FOR EXTREMELY SMOOTH COMMUNICATIONS BETWEEN SHIP KTR AND SUPSHIP.  IT FURTHER EMPOWERED THE CHIEFS MESS TO RUN THE AVAILABILITY WHICH

FURTHER ENHANCED THE SHIPYARD/SHIPS FORCE TEAM CONCEPT AT THE MID

MANAGEMENT LEVEL.

2. SHIP'S FORCE COORDINATORS:  COORDINATORS WERE ASSIGNED TO HEAD

THE FOLLOWING SEVEN SPECIAL TASK FORCES: FIRE WATCH, HABITABILITY,

INTERIOR AND EXTERIOR PAINTING, LAGGING, CORROSION CONTROL, INTERIOR

AND EXTERIOR DECKS.  HAVING A SINGLE POC FOR EACH TASK FORCE SIGNIFICANTLY ENHANCED THE PLANNING, PREPARATION, QA AND ACCEPTANCE PROCESS.

3. ESTABLISHMENT OF A TAD QA DIVISION:  LED BY A CPO, ELEVEN CREW

MEMBERS WORKED SIDE BY SIDE WITH THE SUPSHIP QA TEAM TO ENSURE THE

HIGHEST OF STANDARDS IN WORKMANSHIP.

4. ACCESS TO THE WORK PACKAGE:  DIVOS AND CPO3 MUST HAVE REGULAR

ACCESS TO THE WORK PACKAGE.  THE SHIP'S PSA COORDINATOR POSTED WORK

PACKAGE UPDATES (PROVIDED BY PSA SUPPORT STAFF) ON THE SHIP'S LAN FOR

ALL KHAKI TO REVIEW ON A REGULAR BASIS.  DAILY REVIEWS ENABLED EASY

DECONFLICTION OF TAG-OUT AND FIREWATCH REQUIREMENTS ONE DAY PRIOR

TO COMMENCEMENT OF WORK.

5. USE OF A FIRE WATCH DIVISION DIVISION:  BULKELEY IMPLEMENTED A 25 PERSON S/F FIRE WATCH DIVISION AT PSA COMMENCEMENT VICE USING KTR

SUPPORT. HOT WORK CHITS WERE SUBMITTED AND REVIEWED BY 1400 EACH DAY

IN PREPARATION FOR THE NEXT DAY'S WORK. THE BENEFIT OF USING SHIP'S

FORCE PERSONNEL MOSTLY DURING FIRST SHIFT WORK WAS TWO FOLD:

FIRST, SHIPS FIRE WATCHES FOSTERED OWNERSHIP OF REPAIR WORK AND

ASSURED HIGH STANDARDS OF QUALITY ASSURANCE IN ALL SCHEDULED HOT

WORK. ADDITIONALLY, RESOURCES THAT MIGHT HAVE BEEN SPENT ON

FIREWATCHES WERE NOW AVAILABLE TO EXPEDITE OTHER SCHEDULED S/F WORK

ITEMS AND REPAIRS.  HOT WORK DURING SECOND AND THIRD SHIFTS WAS

KEPT TO AN ABSOLUTE MINIMUM.  MOST SIGNIFICANTLY, S/F OWNERSHIP OF

THE FIREWATCH DIVISION FOSTERED INCREASED SAFETY AWARENESS BY S/F

AND CONTRACTOR (KTR) EMPLOYEES.  THERE WERE NO INCIDENTS OF FIRE

OR EVEN "CLOSE CALLS" DURING BULKELEY'S PSA.

6. SPECIAL DESIGNATED SECURITY WATCHES FOR CRITICAL MRG REPAIRS:

IVO OF CLASS REPAIRS TO LOW SPEED PINIONS ON DDG51 SHIPS, THE

ENGINEERING DEPT PRODUCED A DEDICATED WATCH BILL TO SUPPORT EXTENSIVE

SECURITY REQUIREMENTS WHILE MRGS REMAINED OPEN.  ENGINEERING

WORKCENTER PERSONNEL STOOD WATCHES DURING THE WORKDAY AND AUGMENTED

DUTY SECTION PERSONNEL ON WEEKENDS.  DUTY SECTION PERSONNEL FILLED

THE WATCH BILL AFTER HOURS IOT SUPPORT WORK AROUND THE CLOCK.  TWO

PERSON INTEGRITY WAS ALWAYS MAINTAINED WITH ONE SHIPYARD REP AND ONE

SHIPS FORCE WATCHSTANDER AT ALL TIMES.

7. PAY CLOSE ATTENTION TO 3-M:  EXTENSIVE PLANNING IS REQUIRED PRIOR TO PSA TO ENSURE ALL MATERIALS AND SPECIAL TOOLS ARE AVAILABLE TO

PLACE SYSTEMS AND EQUIPMENT IN AND OUT OF LAY-UP.  BULKELEY FURTHER

DEVOTED MUCH EFFORT TO SCRUBBING THE CSMP WITH OUR PORT ENGINEER AND

CONDUCTING EXTENSIVE EQUIPMENT VALIDATIONS.

8. PROTECTION OF PILFERABLE EQUIPMENT: CONNEX BOXES WERE SET UP PRIOR TO ARRIVAL ALLOWING FOR THE EXPEDITIOUS OFFLOAD OF PILFERABLE ITEMS AND OTHER EQUIPMENT SUCH AS HAZMAT, COMPUTERS AND TEST EQUIPMENT.

MUCH OF THESE ITEMS NEEDED TO BE MOVED TO FACILITATE MODIFICATIONS IN

CERTAIN SPACES.  ALL CONNEX BOXES MAINTAINED PROPER INTERNAL AND

EXTERNAL TEMPS.  THE MOVEMENT OF FOOD STORES FURTHER PERMITTED S/F

TO THOROUGHLY CLEAN CHILL/FREEZE BOXES AND PAINT OUT REEFER DECKS.

9. IMPLEMENTATION OF A SHIP-WIDE CLASSIFIED MATERIALS INVENTORY:

CONDUCTED PRIOR TO PSA START AND AGAIN AT THE CONCLUSION OF PSA,

CLASSIFIED MATERIALS FROM SENSITIVE SPACES REQURING MAJOR

MODIFICATIONS OR REGULAR SHIPYARD ACCESS (I.E. CIC) WERE OFFLOADED

AND STORED IN SAFES AT THE PRE-COMM BUILDING.


C. QUALITY OF LIFE ISSUES

1. OWNERSHIP/CLEANLINESS:  BULKELEY BEGAN PSA WITH HIGH STANDARDS

OF CLEANLINESS AND WORKED VERY HARD TO MAINTAIN THEM.  THROUGH

CONSTANT COMMUNICATION WITH KTR TEAM LEADERS, SPACES WERE MAINTAINED

BY A JOINT CREW/KTR EFFORT. KTR MAINTAINED A SWEPT CLEAN STANDARD

WHILE SHIPS FORCE DEEP CLEANED AND MAINTAINED DECK COVERINGS PROVIDED

BY KTR.  BULKELEY RECOMMENDS THAT S/F MAINTAIN DECK COVERINGS IOT

ALLOW WEEKLY REMOVAL FOR DEEP CLEANING.  IT IS FURTHER RECOMMENDED

THAT SAVINGS RESULTING FROM THE KTR NOT HAVING TO MAINTAIN AND

REPLACE COVERINGS BE USED FOR AMPLE QUANTITIES OF DECK COVERING

MATERIAL.

2. S/F PAINT EFFORT: WITH SHIPYARD PERSONNEL PROVIDING STENCILING AND PAINTING SUPPORT, SHIPS FORCE WAS ABLE TO REPAINT A SIGNIFICANT

PORTION OF INTERIOR SPACES. S/F AVOIDED THE TRADITIONAL TIME

INTENSIVE AND FRUSTRATING SPACE ACCEPTANCE/COMPARTMENT TURNOVER

PROCESS BY CLEANING, MASKING AND PREPPING ALL INTERIOR SPACES FOR

REPAINTING.  SHIPYARD PAINTERS AND SHIPS FORCE JOINTLY PAINTED OUT

THE SPACES.  SHIPS FORCE ALSO RECEIVED INVALUABLE TRAINING ON SPRAY

RIGS PROVIDED IN THE CORROSION CONTROL ECP WORK ITEM.  SHIPS FORCE IS

NOW TRAINED AND SELF SUFFICIENT IN THIS PROCESS.  FROM A MANAGEMENT

STANDPOINT, PAINTING OUT ENTIRE SPACES WAS FAR MORE EFFECTIVE THAN

MANAGING MULTIPLE DISCREPANCY LISTS.  SHIPS FORCE INITIATIVE RESULTED

IN MORE BANG FOR THE NAVY'S BUCK.  SHIPYARD EXPERTISE IN RESTENCILING

OF PIPING SYSTEMS, HOWEVER, IS MOST RECOMMENDED.  A STENCILING WORK

ITEM SHOULD BE INCLUDED IN ALL FUTURE PSA PACKAGES.

3. BERTHING REQUIREMENTS:  DUE TO NON-AVAILABILITY OF A BERTHING

BARGE AND LIMITED NUMBER OF ROOMS AT THE LAKESIDE BEQ, S/F WAS

BERTHED IN PASCAGOULA HOTELS AND APARTMENTS.  ALL EXPENSES WERE PAID

BY PMS-400 WITH THE EXCEPTION OF LONG DISTANCE PHONE CHARGES.  THE

FOLLOWING HOTELS/APARTMENT COMPLEXES WERE USED:  ANTEBELLUM MANOR,

HOLIDAY INN, SUBURBAN LODGE AND STUDIO INN.  SPECIAL CONSIDERATION

WAS GIVEN TO ENSURE CREW MEMBERS WITH NO TRANSPORTATION WERE BERTHED

AT SUBURBAN LODGE, CONVENIENTLY LOCATED ACROSS FROM SINGING RIVER

MALL AND SEVERAL RESTAURANTS.  OFFICERS AND CPO'3 WERE BERTHED AT

ANTEBELLUM MANOR WHICH PROVIDED FULLY FURNISHED APARTMENTS WITH

CABLE AND ON-SITE LAUNDRY FACILITIES.  GOVERNMENT BUSSES WERE USED

TO TRANSPORT CREWMEMBERS TO AND FROM THE SHIPYARD, AS WELL AS TO

SURROUNDING AREAS SUCH AS NAVAL STATION PASCAGOULA, KEESLER AFB,

SUPER WAL-MART AND EDGEWATER MALL IN BILOXI.  TRANSPORTATION IS

ABSOLUTELY CRITICAL AND A MINIMUM OF 3 BUSSES ARE REQUIRED TO

SUPPORT CREW TRANSPORTATION FROM OFFSITE LODGING.

4.  OFFICE SUPPORT:  THE NORTHROP GRUMMAN INGALLS PRE-COM BUILDING PROVIDED OFFICE AND STORAGE SPACE DURING A TWO - MONTH PERIOD WHEN ADMINISTRATIVE WORK ONBOARD THE SHIP WAS NOT FEASIBLE.  THE BUILDING WAS ADEQUATELY EQUIPPED WITH NIPRNET DIAL-IN CAPABILITY AS WELL AS SOFTWARE AND TECHNICAL SUPPORT. HOWEVER, A LACK OF SIPRNET

CONNECTIVITY SEVERELY IMPEDED BULKELEY'S ABILITY TO EASILY

COMMUNICATE WITH OTHER OPERATIONAL COMMANDS. IT IS HIGHLY

RECOMMENDED THAT SIPRNET CAPABILITY BE MADE AVAILABLE AT THE

PRE-COM FACILITY.

5. LAUNDRY SERVICES: SERVICES WERE CONTRACTED TO STOKES DRY CLEANING ON MARKET STREET. STOKES PROVIDED THE CREW EXTREMELY EFFICIENT

SERVICE WHILE SHIP'S LAUNDRY WAS OUT OF COMMISSION.

6. GALLEY SERVICES: RECOMMEND CONTACTING ECO LAB AND VITALITY TECH REPS TO GROOM ALL FOOD SERVICE AND LAUNDRY EQUIPMENT TWO WEEKS PRIOR TO RE-OPENING GALLEY AND LAUNDRY.  BULKELEY WAS ABLE TO AVOID SEVERAL POTENTIAL DELAYS BY HAVING VENDORS UPGRADE AND GROOM EQUIPMENT.


D. LESSONS LEARNED CONTRIBUTING TO MATERIAL READINESS 

1.  EHF FOT INSTALL:  ANTENNA FOUNDATION UPGRADES AND HELIX

PROBLEMS CAUSED A 2 WEEK DELAY IN ANTENNA TESTING.  THE EKMS MANAGER

NEEDS TO MAKE EARLY CONTACT WITH THE USAF CONTROLLING AUTHORITY.

THIS EFFORT REQUIRES A TWO TO THREE MONTH LEAD TIME TO ENSURE CRYPTO

AVAILABILITY TO SUPPORT TESTING.

2.  IVCS INSTALLATION:  KTR NEEDS A BETTER PLAN TO PROTECT IVCS

COMPONENTS.  NUMEROUS IVCS CONNECTION BOXES WERE DAMAGED DURING

MODIFICATIONS AND INSTALLS CAUSING THE LOSS OF OVER 15 PHONES AND

30 JACK BOXES.  ADDITIONALLY, VARIOUS IVCS SYSTEM UPGRADES DIDN'T

INCLUDE NEW LABEL PLATES OR SOFTWARE IMPLEMENTATION TO ALLOW PHONE

OPERATION.

3.  SGSI REPAIRS:  NAVAIR AVCERT INSPECTORS DISCOVERED A WRONG TYPE OF PLATFORM MOUNT ON THE SGSI CAUSING EXCESSIVE CORROSION INSIDE THE BASE.  NAVAIR ALSO IDENTIFIED VARIOUS PROBLEMS WITH LOOSE CONNECTIONS AND DAMAGED CABLE TUBING.  DISCREPANCIES WERE IMMEDIATELY CORRECTED BY THE SHIPYARD.

4. SUCCESSFUL AVIATION CERTIFICATION: DEPENDENT ON THE

COMPLETION OF MOST MAJOR YARD WORK (I.E. DECK RESURFACING AND

PAINTING).  RECOMMEND SCHEDULING AVCERT AS LATE IN THE PROCESS AS

POSSIBLE TO PREVENT SHIPYARD DAMAGE TO EQUIPMENT AND NON-SKID

SURFACES.

5. MK 45 GWS UPGRADES: UNITED DEFENSE CORPORATION PERFORMED THE

STEP 1B UPGRADE AND PROVIDED VALUABLE TRAINING TO GM'S AND FC'S.


E.  TRAINING

1. TRAINING ON STATIC EQUIPMENT: UNIQUE TRAINING OPPORTUNITIES

WERE MADE AVAILABLE DURING HEAVY INDUSTRIAL WORK ALLOWING CREW

MEMBERS THE OPPORTUNITY TO CONDUCT PQS AND GMT TRAINING ON

DISASSEMBLED EQUIPMENT SUCH AS MAIN REDUCTION GEARS, PUMPS, AND

TURBINE ENGINES.  EXTENSIVE EOSS CHECKS WERE ALSO CONDUCTED DURING

PLANT LAY-UP.

2. END OF PSA LTT: EARLY SCHEDULING OF AN LTT FOR THE END OF PSA

PROVIDED BULKELEY ENGINEERS AN ENDSTATE TO WORK TOWARD. BY THE END

OF PSA, BULKELEY SUCCESSFULLY DEMONSTRATED A COMPLETE SET OF

OCHESTRATED COLD AND HOT CHECKS ONE WEEK PRIOR TO SEA TRIALS.

3. WET TRAINER OPPORTUNITIES:  THE INGALLS EAST BANK WET TRAINER

WAS AVAILABLE FOR BOTH DC AND FIRE PARTY TRAINING.  SCHEDULING

SHOULD BE ARRANGED PRIOR TO S/F ARRIVAL IN PASCAGOULA TO ENSURE

AVAILABILITY.  THIS TRAINER WAS A GREAT TOOL TO HELP MAINTAIN

DC/FIRE PARTY PROFICIENCY DURING HEAVY PRODUCTION WORK PERIODS.

4. SMALL ARMS QUALIFICATIONS:  BULKELEY USED THE MOSS POINT GUN

RANGE (LESS THAN 10 MILES FROM THE SHIPYARD) FOR 9MM AND SHOTGUN

QUALIFICATIONS AND CAMP SHELBY IN HATTIESBURG, MS, (APPROX 80 MILES

FROM SHIPYARD) FOR M-14 QUALIFICATIONS.  BOTH RANGES WERE FLEXIBLE

IN ASSISTING WITH CREW SMALL ARMS QUALIFICATIONS.

5. ROUTINE FAST CRUISES/MAIN SPACE FIRE DRILLS:  AT SIX WEEKS PRIOR TO SAIL AWAY, BULKELEY CONDUCTED MSFDS 2-3 TIMES A WEEK AND FAST

CRUISES EACH FRIDAY.  ALL MSFD AND FAST CRUISE TRAINING WAS CONDUCTED

EARLY IN THE MORNING PRIOR TO COMMENCEMENT OF SHIPYARD WORK.


F.  CO'S COMMENTS. 

1. BULKELEY'S SUCCESS WAS LARGELY DUE TO THE TEAMWORK ESTABLISHED

BETWEEN SHIP'S FORCE, SUPSHIP, NORTHROP GRUMMAN, AND OTHER

CONTRACTORS.  THIS TEAMWORK ENABLED US TO ACCELERATE THE SCHEDULE BY

FOUR WEEKS.

2. AGGRESSIVE TEAMWORK BY ALL COMMANDS WAS INSTRUMENTAL IN

IDENTIFYING SHORTFALLS EARLY IN THE PROCESS AND TO MEETING

MILESTONES ON TIME. THOUGH MANY INDIVIDUALS DESERVE MUCH CREDIT IN

THIS EFFORT, THE FOLLOWING PERSONNEL ARE TO BE HIGHLY COMMENDED FOR

THEIR EFFORTS: PSA HULL MANAGER MR. GREG PIERSON, NGSSI GENERAL SHIP

SUPERINTENDENT MR. CAREY THORNHILL, SUPERINTENDENT MR. SONNY HOWELL,

AND LCDR DEREK SIMMS AND MMCS(SW) BARRY PALMER FROM SUPSHIP

PASCAGOULA.

3. BULKELEY TODAY SAILS PROUD TO REJOIN THE ATLANTIC FLEET READY TO MEET HER MISSION THANKS TO THE DEDICATED EFFORT OF OUR HARD

WORKING SAILORS AND THOUSANDS OF DEDICATED NAVSEA, SUPSHIP AND

NORTHROP GRUMMAN EMPLOYEES.  YOU'VE SET A HIGH STANDARD.

ADMIRAL BULKELEY WOULD DEMAND NOTHING LESS.//

BT

