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RMKS/1. ON 16 NOV 01, RSV COMPLETED A INTENSIVE

TWO AND A HALF DAY DEPERMING EVOLUTION IN THE

MAGNETIC SILENCING FACILITY (MSF) AT LAMBERT'S

POINT, NORFOLK, VA. FOL ARE LESSONS LEARNED:

A. OVERVIEW:

(1) THIS WAS RSV INITIAL DEPERMING, AS REQUIRED

AFTER INITIAL CONSTRUCTION. DURING THE DEPERMING

EVOLUTION, MSF PROVIDED RIG CAPTAINS AND RSV

PROVIDED RIG OIC'S. RSV WORKED THREE 30 MAN

TEAMS FOR CABLE HANDLING (FORWARD, MIDSHIPS,

AND AFT), WHILE SHIP'S ELECTRICIANS WORKED

WITH MSF ELECTRICIANS TO ENSURE THAT CONNECTIONS

WERE TIGHT AND GROUND CHECKS WERE SATISFACTORY.

THIS ALLOWED REMAINDER OF RSV CREW TO PROVIDE

WORKING PARTY RELIEFS AT MEAL TIMES AND BREAKS

TO RELIEVE FATIGUE. CABLE HANDLING PERSONNEL

WERE SELECTED BASED ON OWNERSHIP OF THE EXTERIOR

SPACES THEY WOULD BE HANDLING CABLE NEAR. THE MSF

CREW IS SAFETY ORIENTED AND PROFESSIONAL. ALL

EVOLUTIONS WERE PRECEDED BY AND FOLLOWED UP WITH

SAFETY BRIEFS.

(2) SHIP'S CREW USED LEATHER GLOVES FOR ALL CABLE

HANDLING AND FOUL WEATHER GEAR FOR EARLY MORNING

AND LATE EVENING WORK, DUE TO THE SEASONAL

TEMPERATURES.

(3) MSF PROVIDED ONBOARD TRAINING ON DEGAUSSING

AND ALSO PROVIDED INITIAL DEGAUSSING CHARTS AFTER

COMPLETION OF DEPERMING. FOLLOW UP DEGUASSING RUN

UPON DEPARTURE FROM NORFOLK WAS SAT.

(4) IVO THE COMPRESSED SKED, AND LOCATION OF THE

MSF, GENERAL LIBERTY WAS NOT GRANTED DURING RSV'S

EVOLUTION. A LARGE RECREATION ROOM WITH LARGE

SCREEN TV, POOL TABLE, FOOSBALL TABLE AND PING PONG

WERE AVAILABLE AND UTILIZED BY CREW. MSF PROVIDED

THREE DUMPSTERS FOR TRASH. THE PIER WAS SUITIABLE

FOR A SHIP'S PICNIC UPON COMPLETION OF THE UNWRAP.

FISHING WAS AVAILABLE ON PIER FOR THOSE INTERESTED.

B. SUMMARY OF EVENTS:

(1) ONE WEEK PRIOR TO SCHEDULED DEPERMING EVOLUTION,

A MSF REPRESENTATIVE HELD A PRE-DEPERMING BRIEF

ONBOARD RSV. IN ADDITION, SHIP'S FORCE TESTED AND

CALIBRATED ONBOARD DEGAUSING EQUIPMENT PRIOR TO

DEPARTURE FROM HOMEPORT. RSV ARRIVED AT MSF TUESDAY

AFTERNOON AND MANEUVERED DEADSTICK INTO THE SLIP DUE

TO PRE-STAGED DEPERMING CABLES UNDER HULL FOR AFT

PORTION OF THE SHIP. WATER DEPTH WAS APPROXIMATELY

52 FEET IN THE CRIB. RSV UTILIZED A STANDARD MOORING

CONFIG WITH SIX MOORING LINES TO STBD AND TWO BREAST

LINES TO THE PORT SIDE (RIGGED AFTER THE TUGS WERE

CAST OFF). THE DEPERMING STATION PIER SEPARATION IS

225 FT, REQUIRING AT LEAST A HUNDRED AND SEVENTY FIVE

FEET OF MOORING LINE TO PORT. RSV PROVIDED ALL MOORING

LINES. AFTER MOORING TO STBD, THE PORT SIDE BREAST

LINES WERE USED TO WARP RSV APPROX 4 FEET FROM PIER,

CENTERING THE SHIP OVER THE SENSOR ARRAY.

(2) UPON ARRIVAL, CABLE PREP WORK COMMENCED, WITH

ONLY SLIGHT PROGRESS MADE UNTIL SHAFT JACKING WAS

COMPLETE. TAGOUT AND SHAFT JACKING OPERATIONS PRECLUDED

IMMEDIATE DIVER WATER ENTRY. DARKNESS PREVENTED FURTHER

WORK UNTIL MORNING.

(3) WORK COMMENCED AT SUNRISE WEDNESDAY MORNING.

SHIP FORCE AND MSF PERSONNEL, ALONG WITH DIVERS, WORKED

THROUGHOUT DAY TO COMPLETE WRAP AND CONDUCT LOW VOLTAGE

TESTS.  FULL VOLTAGE WAS NOT APPLIED UNTIL FOLLOWING

MORNING, (THURSDAY).

(4) THURSDAY AFTERNOON, AFTER SEVEN HOURS OF HIGH

VOLTAGE APPLICATIONS, DEPERM WAS COMPLETE.  SHIP'S

MAGNETIC SIGNATURE WAS MEASURED AND DEGAUSSING COILS

WERE ADJUSTED ACCORDINGLY. MSF CONDUCTED TRAINING WITH

SHIP'S ELECTRICIANS ON PROPER SETTINGS AND OPERATION OF

SHIP'S DEGAUSSING SYSTEM. SHIP'S FORCE AND MSF PERSONNEL

WORKED UNTIL SUNSET TO REMOVE CABLES AND RSV DEPARTED

THE STATION AT SUNRISE ON FRIDAY MORNING.

C. PHYSICAL SECURITY REQUIREMENTS:

(1) PRIOR TO ARRIVAL, ON REQ BY RSV, MSF PIERS WERE

SWEPT BY EOD AND NAVSTA NORFOLK PHYSICAL SECURITY

FORCES. BY PRIOR ARRANGEMENT, SECURITY REQUESTS MADE

VIA LOGREQ. ENSURE LOGREQ IS PRIORITY VICE ROUTINE

TO ALLOW TIME FOR SECURITY MEASURES TO BE EXECUTED.

(2) FORCE PROTECTION PLAN SUBMITTED UNODIR TO SOPA

AND NAVSTA NORFOLK. COAST GUARD HAD A VISIBLE

PRESENCE AT CHESAPEAKE BAY ENTRANCE AND IN VICINITY

OF NAVSTA, HOWEVER WAS NOT AVAILABLE FOR ESCORT DUTIES.

RSV RHIB ENFORCED NAVAL VESSEL PROTECTION ZONE FROM C

BOUY TO MSF. POLICE BOAT ALSO PROVIDED ESCORT IN

ELIZABETH RIVER FOR TRANSIT TO AND FROM MSF. RSV SCAT

TEAM MANNED FROM C BOUY TO MSF.

(3) RSV PROVIDED ALL SECURITY MEASURES FOR MSF, INCLUDING

SENDING AN ADVANCE PARTY FOR EOD/NAVSTA LIASON. NAVSTA

SECURITY TEAM WAS IN PLACE WHILE RSV APPROACHED AND MOORED.

SHIP'S FORCE PHYSICAL SECURITY TEAMS THEN DEPLOYED TO

CONDUCT AN ONSITE TURNOVER WITH NAVSTA SECURITY.

WATCHSTATIONS INCLUDED TWO 2 MAN TEAMS ON THE NORTH AND

SOUTH ENDS OF THE MSF PIER ARMED WITH M60'S AND 9MM,

2 PIER ROVERS, COG WATCH, AND TOPSIDE ROVER. BOTH RHIBS

WERE ON 24/7 PATROL, MANNED WITH AN ARMED COXSWAIN(9MM),

GUNNERSMATE(M14), AND BOAT ENGINEER. COMMS WERE

MAINTAINED WITH ALL STATIONS VIA SIWCS AND BTB RADIOS.

QUARTERDECK MAINTAINED COMMS WITH NAVSTA HARBOR OPS

VIA VHF CH 13.

D. LESSONS LEARNED:

(1) ISSUE: JACKING OF SHAFT

DISCUSSION: SHAFT AND REDUCTION GEAR COOLDOWN PROCEDURES

REQUIRE TURNING GEARS TO BE ENGAGED AND SHAFTS JACKED.

WITH A NOON ARRIVAL, THIS PREVENTED TAGOUT COMPLETION

AND DIVER WATER ENTRY UNTIL FOLLOWING DAY.

RECOMMENDATION: ENSURE SHIP'S FORCE AND MSF PERSONNEL

ARE AWARE OF SHAFT JACKING REQUIREMENTS AND PLAN

ACCORDINGLY.

(2) ISSUE: DIVERS

DISCUSSION: CIVILIAN DIVERS ARE EMPLOYED AT MSF. THEY

REQUIRE SHIP'S DOCKING PLAN, AND WILL WANT TO HAND

TOUCH ALL DANGER TAGS AFTER PLACEMENT BY SHIP'S FORCE

BEFORE ENTRY IN WATER TO WRAP CABLES. RSV TAGGED OUT

ALL EQUIPMENT FROM FRAME 137 AFT, SONAR, AND FATHOMETER.

RECOMMENDATION: PLAN AT LEAST TWO HOURS FOR DIVERS TO

ACCOMPLISH TAGOUT INSPECTION.

(3) SIC

(4) ISSUE: MAGNETIC MEDIA REMOVAL

DISCUSSION: NSTM 475 AND PRIOR LESSONS LEARNED PROVIDE

CONFLICTING GUIDANCE ON MATERIAL THAT NEEDS TO BE

REMOVED FROM SHIP FOR DEPRERMING. NSTM 475 RECOMMENDS

REMOVAL OF ALL MAGNETIC MEDIA, WHILE PREVIOUS LESSONS

LEARNED MESSAGES INDICATE THAT ONLY SENSITIVE MAGNETIC

TAPE MEDIA BE REMOVED.  MSF RECOMMENDS MOVING SENSITIVE

MATERIAL INSIDE THE SHIP A DISTANCE OF FOUR FEET FROM HULL.

AS A PRECAUTION, RSV REMOVED BACKUP TAPES, AWS AND 3M

DATA TAPES TO PIER STORAGE AREAS AND MOVED OTHER SENSITIVE

EQUIPMENT AWAY FROM HULL. NO NEGATIVE EFFECTS ON SHIP'S

SYSTEMS WERE NOTED. PROGRAMS ARE OPERATING PROPERLY AND

NO CREW MEMBERS HAVE REPORTED PROBLEMS WITH CREDIT CARDS

WITH MAGNETIC STRIPS.

RECOMMENDATION: STANDARDIZE MAGNETIC MEDIA REMOVAL AND

STORAGE REQUIREMENTS AND UPDATE NSTM 475.

(5) ISSUE: FRESH WATER

DISCUSSION: RSV USED SHIPS WATER SYSTEMS IN EARLY MORNING,

LUNCH, AND LATE AFTERNOON. WATER PRESSURE FROM MSF WAS 17

PSI, WHICH WAS INSUFFICIENT FOR HIGH DEMAND USAGE.

RECOMMENDATION: SHIPS SHOULD PLAN TO USE OWN POTABLE WATER

SYSTEM DURING PEAK USAGE TIMES, AND TOP OFF TANKS DURING

NIGHT OR WHEN OTHERWISE CONVENIENT.

(6) ISSUE: PHONE LINES

DISCUSSION: THERE IS ONLY ONE SHIP TELEPHONE LINE AVAILABLE

FROM MSF. THIS PHONE WAS LOCATED ON THE QUARTERDECK. FAX

CAPABILITY IS AT MSF OFFICE ON PIER.

RECOMMENDATION: PROVIDE MSF WITH ADDITIONAL PHONE

HOOK-UP CAPABILITY.

E.SUMMARY:

(1) THE MSF IS A SMOOTH RUNNING AND WELL COORDINATED

ENTITY. MSF PERSONNEL BREAK DOWN THE COMPLEX DEPERMING

PROCESS INTO EASILY REPLICATED PROCEDURES FOR SHIPS

TO SAFELY FOLLOW.

(2) PIER FACILITIES AND EQUIPMENT ARE IN EXCELLENT

CONDITION. THE DEPERM EVOLUTION WAS CONDUCTED EFFICIENTLY

WITH NO EQUIPMENT OR PERSONNEL CASUALTIES.  FINAL RESULT

WAS A SATISFACTORY DEGAUSSING RUN.//
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