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RMKS/1. ORIG CONDUCTED COMPLEX POST SHAKEDOWN AVAILABILITY AT

INGALLS SHIPBUILDING INDUSTRY, PASCAGUOLA MS FROM 20 AUG TO 12 NOV

1999. FOL PSA LESSONS LEARNED SUBMITTED:

2. PRE-PSA:

A. DESIGNATE A MOTIVATED PSA COORDINATOR EARLY.  IF POSSIBLE,

COORDINATOR SHOULD HAVE PREVIOUS AVAILABILITY EXPERIENCE.  PRE-PSA

COORDINATION IS EXTREMELY IMPORTANT AND YOUR PSA COORDINATOR

IS USUALLY THE SINGLE POINT OF CONTACT WITH PMS400/SY PSA TEAM. THIS WAS NOT TREATED AS A COLLATERAL DUTY. PORTER'S MPA PERFORMED DUTIES SUCCESSFULLY WHILE HIS DIVISION WAS RUN BY OTHER DEPARTMENTAL KHAKI.

B. SHIPS FORCE IS ALLOTTED A FIXED NUMBER OF MAN-HOURS FOR WORK

REQUESTS WITHIN THE PSA BUDGET. THIS WORK IS TASKED BY SHIPS FORCE

BY HAND WRITTEN 2K'S. CARE MUST BE TAKEN TO ENSURE REQUESTS ARE

PRIORITIZED AT COMMAND LEVEL. PSA REPS INITIALLY ESTABLISHED A

MAXIMUM NUMBER OF JOBS HOWEVER THE BUDGET IS DEFINED BY MANHOURS

EXPENDED AND NOT NUMBER OF JOBS. THEREFORE WHAT DRIVES WHICH JOBS

WILL BE ACCEPTED SHOULD BE BASED ON MANHOURS AND THE SHIP'S

PRIORITIZED LIST. COLLATE AND PRIORITIZE THESE 2K'S EARLY SO

PMS400PSA CAN GET THEM PLANNED FOR THE PSA. THIS WILL REDUCE ANY

LAST MINUTE SCHEDULING CONFLICTS AND ALLOW FOR ANY EMERGENT WORK

IDENTIFIED DURING FINAL CONTRACT TRIALS TO BE ADDED PRIOR TO

COMMENCING PSA.

C. ORIG SENT AN ADVANCE PARTY COMPRISED OF FOUR PERSONNEL (LED BY

SUPPLY OFFICER) TO MAKE PREPARATIONS FOR ARRIVAL. WITHIN A COUPLE OF

DAYS OF ARRIVING, THE CREW IS MOVED OFF THE SHIP AND LIVES AT THE

INGALLS SUPPORT COMPLEX FOR APPROX 8 WEEKS. ROOM ASSIGNMENTS WERE

MADE AHEAD OF TIME SO ADVANCE PARTY CAN PUT NAMES ON THE DOORS.

LINENS ARE NOT PROVIDED. MATTRESSES AND PILLOWS ARE IN ROOMS.

VENDING MACHINES IN THE BUILDING ARE PROVIDED AT NO COST BY CENTRAL

VENDING (228) XXX-XXXX. PORTER USED TWO SODA MACHINES AND ONE SNACK

MACHINE. AMUSEMENT MACHINES MAY BE OBTAINED FROM DEES AMUSEMENT,

1-800-XXX-XXXX. PORTER OBTAINED SEVERAL ARCADE GAMES, A CHANGE

MACHINE AND POOL TABLES. PROFITS FROM THESE ITEMS ARE SPLIT

BETWEEN VENDOR AND SHIP. WHILE PORTER BERTHED AT THE COMPLEX, WE

CONTINUED TO WORK ONBOARD AND FOUND IT SUITABLE THROUGHOUT ENTIRE

PSA. INGALLS COMPLEX POCS: TERRY STUBBS AND DANNY YOUNG, BEEPER

NUMBERS 228-XXX-XXXX AND XXXX, RESPECTIVELY.

D. YARD PASSES AND DRIVE ON BADGES WERE PICKED UP AT THE SECURITY

OFFICE. ENSURE AN ALPHA ROSTER IS PROVIDED TO SUPSHIP AT LEAST ONE

MONTH PRIOR IN ORDER TO ENSURE BADGES ARE COMPLETED PRIOR TO

ARRIVAL.

E. TWO BUSES, TWO VANS, A PICKUP AND A SEDAN WERE PROVIDED.

VEHICLES ARE PAID FOR BY SUPSHIP AND MAY BE PICKED UP AT PWC

NAVSTA. RECOMMEND DESIGNATING A TRANSPORTATION OFFICER TO COORDINATE

VEHICLE USE. OBTAIN AND QUALIFY AS MANY BUS DRIVERS AS YOU CAN

AFFORD TO SEND THROUGH COURSE OF INSTRUCTION AT PENSACOLA. WITH ONLY

A QUARTER OF THE CREW HAVING VEHICLES IN AREA, PROVIDING TIMELY

TRANSPORT TO AND FROM SHIP AND BASES WAS CRITICAL FOR QOL AND WORK

EFFICIENCY.

F. CLOSE COORDINATION WITH THE SHIPYARD PRIOR TO YOUR ARRIVAL WILL

RESULT IN A CLEAR UNDERSTANDING OF WHAT MUST BE OFF-LOADED VICE

WHAT IS NORMALLY OFF-LOADED. SHIPYARD WILL PROVIDE A CONTAINER ON

THE SHIP TO LOAD THEN CRANE THAT CONTAINER ONTO A FLATBED TRUCK FOR

TRANSPORTATION. IT TOOK TWO DAYS TO OFF LOAD FOOD USING A 20 MAN

WORKING PARTY. MATTRESSES WERE OFF-LOADED WITH EXCEPTION OF

STATEROOMS AND THOSE IN DESIGNATED DUTY BERTHING AREAS. ALL HAZMAT

IS REQUIRED TO BE OFFLOADED AND IS STORED IN A CONEX BOX ON THE PIER.

G. WHILE PORTER STORED MOST HARD HATS AND GOGGLES AT SUPPORT COMPLEX

BEFORE SAILAWAY TO COMMISSIONING, RECOMMEND CONFIRMING THAT HARD

HATS AND SAFETY GOGGLES FOR ENTIRE CREW WILL BE AVAILABLE UPON

ARRIVAL IN YARD. THESE ITEMS ARE REQUIRED IN THE YARD AND ARE

ESSENTIAL WHEN IN DRYDOCK.

3. ARRIVAL:

A. A QUICK AND EFFICIENT MOVE OFF IN SPACES SCHEDULED FOR IMMEDIATE

WORK WAS ESSENTIAL. PREPARE FOR FOODSERVICE OFFLOAD BY BOXING UP

UTENSILS, POTS AND PANS PRIOR TO PULLING IN. BE PREPARED TO MOVE

OUT ALL FOOD ITEMS FROM THE GALLEY AND WARDROOM WITHIN DAYS OF

ARRIVAL.

B. FUEL OFFLOAD IS CONDUCTED ON THE SATURDAY AFTER ARRIVAL TO

MINIMIZE INTERFERENCE WITH PRODUCTION WORK AND IS A LONG EVOLUTION.

BURN DOWN FUEL PERCENTAGE PRIOR TO ARRIVAL, PORTER RECEIVED

PERMISSION TO DROP BELOW HURRICANE PERCENTAGE AND ARRIVED AT PSA

WITH 52 PERCENT F-76 ONBOARD AND 0 PERCENT JP-5. JP-5 WAS

DOWNGRADED TO F-76 AND BURNED PRIOR TO ARRIVAL AT PSA. EVEN AFTER

ALL THESE PREPARATIONS DEFUELING TOOK 15 HOURS.

C. PORTER HAD 40 TAG OUTS BASED ON PSA WORK PACKAGE STANDING BY TO

HANG ON THE DAY OF ARRIVAL. THIS PROVIDED AN INCREDIBLE HEAD START

TO PRODUCTION WORK.

D. THE BEST INVESTMENT THAT CAN BE MADE DURING WEEK ONE SHOULD BE

HOLDING A MEETING TO INTRODUCE ALL KEY SHIPS FORCE AND SHIPYARD

PLAYERS TO EACH OTHER. WHILE THIS MAY SOUND OBVIOUS, IT DRAMATICALLY

HELPED BOTH SHIP'S FORCE AND SY PERSONNEL TO WORK MORE EFFICIENTLY

BY QUICKLY RECOGNIZING WHO WAS RESPONSIBLE FOR EACH AREA AND JOB.

THE ABILITY TO IDENTIFY KEY PLAYERS ALSO PREVENTED UNAUTHORIZED

WORK BY SMALL SPECIAL INTEREST GROUPS.

E. REPAIR PARTS AND CONSUMABLE ITEMS NEEDED IN SUPPORT OF PSA ARE

OBTAINED BY SUBMITTING HAND WRITTEN OFFLINE 2K'S TO THE LOGDET. ALL

LOGDET 2K'S ARE ROUTED THROUGH THE SUPPLY OFFICER FOR SERIALIZATION.

FUNDING FOR ALL LOGDET 2K'S COMES FROM PMS400 NOT SHIPS OPTAR.

F. ALL SUPPLY SERVICES EXCEPT LAUNDRY AND FOOD SERVICE REMAINED IN

OPERATION ON THE SHIP. LAUNDRY SERVICES FOR UNIFORMS WERE PROVIDED

FOR BY A VENDOR UNDER THE PSA CONTRACT. UNTIL THE COMPLETION OF

DRYDOCKING, MEALS FOR THE DUTY SECTION WERE BOX LUNCH VARIETY. THE

TIME/DISTANCE FACTOR MADE REGULAR HOT MEALS A CONTINUOUS LOGISTICAL

CHALLENGE. AFTER DRYDOCKING (APPROX WEEK 5 OF PSA) MEALS WERE SERVED

TO DUTY SECTION IN A TRAILER ON THE PIER. BE PREPARED FOR HEAVY

PAPER PRODUCT USE.

G. FROM ARRIVAL UNTIL MOVING TO DRY DOCK, THE SHIP MOORED PORT SIDE

TO AND USED WIRE MOORING CABLES HANDLED BY INGALLS WORKERS FOR LINES

1 AND 6. SHIPS MOORING LINES WERE USED FOR LINES 2 THROUGH 5. BOTH

RHIBS WERE REMOVED THE SECOND DAY AND PLACED IN ENCLOSED SECURE

SHEDS.

H. AFTER DRYDOCK, DUTY SECTION BERTHED IN TRAILERS ON PIER. 48 MALE

AND 14 FEMALE RACKS WERE AVAILABLE.

4. PRODUCTION WORK:

A. PORTER REQUESTED THAT THE PSA COORDINATOR BE EQUIPPED WITH A

YARD RADIO TO PROVIDE FOR INSTANT COORDINATION WITH PRODUCTION

FOREMAN. THIS IS NO SMALL TASK AND REQUIRED DEDICATED EFFORT ON THE
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PART OF THE PSA COORDINATOR TO KEEP TRACK OF ALL SHIPBOARD WORK AND

SMOOTH OVER ANY PROBLEMS WITH THE YARD.

B. HOTWORK WAS COORDINATED THROUGH A SINGLE POINT OF CONTACT. PORTER

USED THE HT SHOP DOOR AS THE DROP OFF POINT FOR HOT WORK REQUEST FOR

THE FOLLOWING DAYS WORK. PORTER ASSIGNED AN OS1 AS FIREWATCH

COORDINATOR AND AN HT1 TO PROCESS ALL HOTWORK CHITS. ONCE HT1

CHOPPED THE REQUEST, SHE WOULD TURN IT OVER TO THE OS1 WHO WOULD

ASSIGN A FIREWATCH. THIS GUARANTEED NO DELAY IN WORK AND PROVIDED

MAXIMUM FLEXIBILITY.

C. BY CONTRACT, SHIPS FORCE WAS RESPONSIBLE FOR THE FIRST 25 FIRE

WATCHES. ADDITIONAL FIRE WATCHES ABOVE THE FIRST 25 WERE PROVIDED

BY THE SHIP YARD. FIRE WATCHES USED YARD EXTINGUISHERS WHICH WERE

STORED ON THE FLIGHT DECK IN A FIRE BOTTLE STORAGE BOX. YARD SAFETY

CHECKED THE BOTTLES ON A DAILY BASIS.

D. INGALLS PRODUCTION WORK CONTINUED DURING SECOND SHIFT AND

WEEKENDS. IT IS IMPERATIVE THE SHIP MAKES ARRANGEMENTS TO PROVIDE

ACCESS TO ALL SPACES ON THE SHIP. WE COORDINATED ENGINEERING SPACES

THROUGH CCS AND OPS/COMBAT SYSTEMS THROUGH CSMC. ALL OTHER SPACES

WERE HANDLED BY THE QUARTERDECK.

E. DRYDOCKING OCCURRED ONE WEEK AFTER ARRIVAL. DURING DOCKING AND

UNDOCKING THE YARD PROVIDED ALL MOORING LINES. THE MOVE TO AND

FROM THE DOCK WAS DEAD STICK. THREE TUGS WERE AVAILABLE. A PORTABLE

1200 AMP GENERATOR WAS LOADED ONTO THE FLIGHT DECK AND USED FOR

POWER DURING TRANSIT TO DRYDOCK. THE GENERATOR COULD POWER 1 A/C, 1

FIRE PUMP AND 1 SWS PUMP. ALL OTHER EQUIPMENT AND CPS VENTILATION WAS

SECURED FOR THE TRANSIT. SHIFTING TO AND FROM THE DIESEL GENERATOR

REQUIRED THE SHIP TO GO DARK WHILE THE DIESEL'S CABLES WERE CONNECTED

TO THE SHORE POWER BUNKER. AFTER EXITING THE DRYDOCK, ALL MOORING

LINES (9 CABLES) TO THE PIER WERE PROVIDED BY THE YARD (THIS SAVES

WEAR ON SHIP'S EQUIPMENT). FOUR PADEYES WERE WELDED ON PORT SIDE FOR

MOORING CHAINS IF NECESSARY FOR HEAVY WEATHER.

F. S/F BMC WAS ASSIGNED AS DECK OFFICER COORDINATING ALL INTERNAL AND

EXTERNAL DECK JOBS. THIS WAS A FULL TIME JOB DUE TO THE LARGE NUMBER

OF DECKS BEING DONE/REDONE INTERNAL TO THE SHIP AND ALL TOPSIDE

NON-SKID REDONE. DECK WORK STARTED UPON ARRIVAL. PORTER AND SY

MAINTAINED A FULL COURT PRESS THROUGHOUT PSA AND ENDED RIGHT BEFORE

SAILAWAY WITH SOME DECKS STILL TAPED OFF AT SEA AND ANCHOR. THIS JOB

NEEDS TO BE ATTACKED AGGRESSIVELY. XO AND BMC'S DAILY LIAISON WITH SY

ON DECK SCHEDULE PAID BIG DIVIDENDS.

G. AN INCLINE EXPERIMENT WAS CONDUCTED UPON PRODUCTION WORK.

THIS TEST SHOULD HAVE BEEN SCHEDULED FOR JUST PRIOR TO CREW MOVE

ABOARD AS IT WAS VERY DISRUPTIVE TO THE CREW. PORTER WAS PULLED AWAY

FROM THE PIER FOR 4 HOURS ON A SATURDAY EVENING TO CONDUCT THE

EXPERIMENT. SHIPS FORCE MOVEMENT ABOUT THE SHIP IS RESTRICTED WHILE

CONDUCTING THE TEST.

H. HURRICANES CONSISTENTLY POSED A THREAT TO THE GULF COAST DURING

PSA. A READINESS FOR SEA PLA WAS CONSTANTLY UPDATED TO ENSURE ALL

PARTIES WERE AWARE OF STATUS OF REQUIRED SYSTEMS FOR A SHORT NOTICE

SORTIE. SHIPS FORCE SHOULD ENSURE THEY OBTAIN A COPY OF THE LOCAL

AREA COMMANDERS HURRICANE PLANNING INSTRUCTION AND PARTICIPATE IN ANY

COORDINATION MEETINGS.

5. CERTIFICATIONS:

A. AVCERT REQUIRES ADVANCE PLANNING AND COORDINATION OF EFFORTS

BETWEEN SHIPS FORCE AND SHIPYARD. HOLD COORDINATION MEETINGS EARLY

AND LAY OUT ALL REQUIREMENTS AND RESPONSIBILITIES EARLY TO REDUCE ANY

CONFUSION OVER RESPONSIBILITIES.

B. PLASTICS WASTE PROCESSOR WAS CERTIFIED WHILE UNDERWAY DURING SEA

TRIAL. ALL CERTIFICATION REQUIREMENTS WERE HANDLED BY THE SHIPYARD.

SHIPS FORCE TOOK ADVANTAGE OF THE CERTIFICATION TO GAIN INFORMATION

AND TRAINING ON OPERATION/MAINT FROM NAVSSES.

6. SEA TRIALS:

ONE DAY UNDERWAY FROM 0600 UNTIL 1700. AEGIS TEST TEAM WORKED WITH

SHIPS FORCE TO DEFINE ALL COMBAT SYSTEMS TESTING NECESSARY DURING

POST REPAIR TRIALS (PRT). SHIPS FORCE SHOULD TAKE A VERY ACTIVE ROLE

IN DEFINING AND EXECUTING PRT SCHEDULE.

7. SAIL AWAY:

A. LAST WEEK OF PSA HAD VERY LITTLE PRODUCTION WORK BUT A PLETHORA

OF PAINTERS ONBOARD MADE MOVEMENT THROUGHOUT THE SHIP VERY

DIFFICULT.

B. COMBINED PSA PICNIC WAS HELD FOR SF AND YARD AT LAKESIDE COMPLEX

THREE DAYS PRIOR TO DEPARTURE. PROVED TO BE AN EXCELLENT VENUE TO

RECOGNIZE OUTSTANDING WORKERS AND FOREMEN RESPONSIBLE FOR MAKING

PSA A SUCCESS.

8. POST PSA:

A. ONLY 4 JOBS REMAINED OPEN AT SAIL AWAY AND ALL WERE DUE TO

MATERIAL DELAYS. DELAYED JOBS ARE SCHEDULED FOR COMPLETION WHILE

PORTER IS IN HOMEPORT.

B. LOGDET 2K'S MAY BE SUBMITTED UNTIL THE SHIP EXITS THE SCN WINDOW.

THE LOGDET AND WARRANTY PROGRAM WILL GREATLY ASSIST SHIP AND LESSEN

BURDEN ON SHIP'S OPTAR.

9. CO COMMENTS:

A. AS IN ALL AVAILABILITIES, MAINTAINING PRESENCE AND KEEPING CREW

INVOLVED WITH ALL WORK WAS CRITICAL TO KEEPING CONTROL OF PROGRESS

AND QA OF PSA PACKAGE. SF PROVIDES BEST QA (SUPSHIP WILL PROVIDE

SOME TRAINING - PORTER INDENTIFIED QA TEAM EARLY AND KEPT OFF

WATCHBILL). CREW MOVE OFF WAS DELAYED UNTIL LAST MINUTE BEFORE

SPACES WERE NEEDED BY WORKERS. MOVE ON WAS CONDUCTED AT EARLIEST

OPPORTUNITY. DAILY QUARTERS AND OFFICE WORK WAS CONDUCTED ONBOARD

VICE IN THE BERTHING/OFFICE COMPLEX. ONLY SF WAS ALLOWED TO OPERATE

EQUIPMENT. SY WELCOMED THIS APPROACH THEREBY ENHANCING SF/SY WORKING

RELATIONS.

B. SF ARRANGED REGULAR TRAINING PERIODS BETWEEN FIRST AND SECOND

SHIFT TO CONDUCT ECTT/DCTT/CSTT TRAINING. SY MOST ACCOMMODATING IN

NOT INTERFERRING WITH DESIGNATED TRAINING PERIODS.//
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