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RMKS/1.  DONALD COOK COMPLETED SRA ON 30SEP03.  FOL LESSONS LEARNED

PROVIDED PER REFS A AND B.


A. (1) ISSUE: HURRICANE EVASION - MOORING SUITABILITY

(2) BACKGROUND:  FRONT STREET PIER MOORING WAS DETERMINED UNSUITABLE

FOR WINDS IN EXCESS OF 70 KTS PRIOR TO SRA COMMENCEMENT.  DURING

PREPARATIONS FOR HURRICANE ISABEL, THE LARGE NUMBER OF SHIPS

REQUIRING SAFE HAVEN FILLED AVAILABLE SPACE AT NNSY, DONALD COOK'S

EXPECTED BERTH.  THE SHIP BERTH SHIFTED TO NAVSTA NORFOLK PIER 6 ON

23SEP03, TWO DAYS BEFORE DESTRUCTIVE WINDS ENSUED.

(3) RECOMMENDATION:  UTILIZE THE SAFE HAVEN MESSAGE TO PUBLISH

INTENDED BERTH ASSIGNMENTS TO ALLOW SHIPS TO DETERMINE REQUIREMENTS

IN ADVANCE.  FACTOR SUITABILITY REPORTS IN BERTH ASSIGNMENTS.


B. (1) ISSUE: HURRICANE EVASION - PREPARATIONS

(2) BACKGROUND:  EXPECTED CATEGORY FOUR WINDS COMPOUNDED BY THE

REQUIREMENT TO MOVE THE SHIP TO NAVSTA NORFOLK FORCED THE CONTRACTOR

TO COMPLETELY DISMANTLE ALL WORK IN PROGRESS AND RESTORE GENERATOR

AVAILABILITY EARLIER THAN PLANNED.  DESPITE THE WEEK LOST IN

PRODUCTION THE AVAILABILITY COMPLETED ON TIME.

(3) RECOMMENDATION:  FOR AVAILABILITIES CONDUCTED DURING HURRICANE

SEASON (JUNE-NOVEMBER), MAINTAIN A PUBLISHED, CLEAR PATH TO

READINESS FOR (A) DESTRUCTIVE WINDS AND (B) UNDERWAY REQUIREMENTS.

UPDATE AT EACH WEEKLY PROGRESS MEETING.  WORK TO ACCELERATE PROJECT

COMPLETION TO PREVENT DELAYS SUCH AS HURRICANES FROM IMPACTING THE

COMPLETION DATE AND FOLLOW-ON TASKING.


C. (1) ISSUE: WORK IN CONTROLLED SPACES

(2) BACKGROUND: INTAKE PRESERVATION REQUIRED ACCESS THROUGH TOMAHAWK

EQUIPMENT ROOM DURING ATWCS TESTING.  TO ACCOMPLISH BOTH, SHIP'S

FORCE WAS REQUIRED TO MAN THE SPACE 24/7 FOR APPROXIMATELY 2 WEEKS

AND THE CONTRACTOR WAS FORCED TO WORK SECOND AND THIRD SHIFTS.

(3) RECOMMENDATION: ENSURE SPECIFICATIONS FOR WORK IN OR REQUIRING

ACCESS TO CONTROLLED COMBAT SYSTEMS SPACES IS REQUIRED COMPLETE

PRIOR TO AEGIS LIGHT OFF AND THE TESTING PHASE TO PREVENT

UNNECESSARY CONSUMPTION OF FUNDS AND MAN-HOURS.


D. (1) ISSUE: AIR CONDITIONING PLANT AVAILABILITY

(2) BACKGROUND: SHIPALT 271.01D INSTALLED HELLAN STRAINERS IN ALL

FOUR AIR CONDITIONING PLANTS.  PRIOR TO AVAIL START, SHIP'S FORCE

INSISTED THAT ONE PLANT REMAIN AVAILABLE AT ALL TIMES.  SEVERAL

OTHER JOBS INVOLVING SEAWATER SYSTEMS WERE IMPACTED.

(3) RECOMMENDATION: IDENTIFY AND SEQUENCE ALL JOBS (NOT JUST AIR

CONDITIONING PLANT SHIPALT) TO ENSURE REQUIREMENT OF AT LEAST ONE

A/C PLANT.


E. (1) ISSUE: MAJOR CONCURRENT REPAIRS

(2) BACKGROUND: NAVSEA COORDINATED REPAIR OF PORT RUDDER WHILE

WATERBORNE AT MHI.  PRE-BRIEF OF ALL PARTIES INVOLVED AND NAVSEA REP

INVOLVEMENT AT MORNING DAILY PRODUCTION MEETING ALLOWED EARLY

DECONFLICTION OF EFFORT.

(3) RECOMMENDATION: INSIST THAT REP FROM ALL OUTSIDE CONTRACTORS

CONDUCTING SIMULTANEOUS JOBS IS PRESENT AT DAILY PRODUCTION MEETING.


F. (1) ISSUE: ELECTRIC PLANT WORK

(2) BACKGROUND: SEVERAL SWITCHBOARD AND GENERATOR MODIFICATIONS

COMPOUNDED BY INTAKE AND EXHAUST PRESERVATION MADE MAINTENANCE OF A

STANDBY GENERATOR CHALLENGING.  LACK OF A COMPREHENSIVE PLAN LED TO

EXTENDED OUTAGE REQUIREMENTS FOR NUMBER TWO SWITCHBOARD AND EMERGENT

DECONFLICTION OF WORK AFFECTED BY NUMBER ONE SWITCHBOARD.

(3) RECOMMENDATION: REQUIRE A DETAILED PLAN INCLUDING REQUIRED

ISOLATION FOR ALL WORK REQUIRING SECURING OF AN ENTIRE SWITCHBOARD

OR MAJOR LOAD CENTER PRIOR TO AVAIL START.  ALL PARTIES DEVELOP WORK

PACKAGES TO MAXIMIZE CONCURRENT USE OF OUTAGES LIMITING THE

REQUIREMENT TO SECURE THESE MAJOR ELECTRICAL SYSTEMS MULTIPLE TIMES.


G. (1) ISSUE: HURRICANE - POTABLE WATER TANK PRESERVATION

(2) BACKGROUND: SIMULTANEOUS PRESERVATION OF BOTH PORT AND STARBOARD

POTABLE WATER TANKS RENDERED THEM UNUSABLE DURING HURRICANE ISABEL.

SHIP FORCED TO BERTH SHIFT WITHOUT POTABLE WATER AND PREPARE FOR

EXTENDED POTABLE WATER OUTAGE.  NAVSTA POTABLE WATER SERVICE

REMAINED THROUGHOUT THE HURRICANE AND THE TANKS WERE RESTORED THE

FOLLOWING WEEK.

(3) RECOMMENDATION: SEQUENCE POTABLE WATER TANK PRESERVATION TO

ENSURE THAT TWO TANKS ARE ALWAYS AVAILABLE, ESPECIALLY DURING

HURRICANE SEASON.

H. (1) ISSUE: REFRIGERATION MODIFICATIONS

(2) BACKGROUND:  DONALD COOK RECEIVED THE S/A 150K REFRIGERATION

PLANT MODIFICATION OVER A 3 WEEK PERIOD.  SHIP'S FORCE AND PORT

ENGINEER IDENTIFIED REQUIREMENT FOR FOOD STORAGE OFF-SHIP AND THE

CONTRACT WAS MODIFIED TO PROVIDE FOOD TRAILERS.

(3) RECOMMENDATION:  INCORPORATE CHILL AND FREEZE STORAGE AND

ASSOCIATED FORKLIFT OR TRUCK SERVICES FOR ONLOAD AND OFFLOAD INTO

THE SPEC FOR THE REFRIGERATION PLANT MODIFICATION.


I. (1) ISSUE: SRA-FMAV DECONFLICTION

(2) BACKGROUND: DONALD COOK COMPLETED A CONCURRENT FMAV DURING FY03

SRA.  WORK INTEGRATION AND DECONFLICTION BETWEEN CONTRACTOR, AIT,

AND SIMA WAS ONLY ADDRESSED BY SHIP'S FORCE AND THE PORT ENGINEER.

SEVERAL INSTANCES OF WORK CONFLICT DELAYED BOTH SIMA AND KTR WORK.

(3) RECOMMENDATION: IDENTIFY A WORK INTEGRATION PLANNING LEADER

(WIPL) ON SUPSHIP STAFF TO IDENTIFY AND RESOLVE SCHEDULING CONFLICTS

PRIOR TO AVAIL START.  ENSURE WIPL TRACKS COMPLETION OF BOTH SRA AND

FMAV JOBS TO ENSURE TOP EFFICIENCY.


J. (1) ISSUE: PRESERVATION IMPACT ON ADJACENT SPACES

(2) SEVERAL WORK PACKAGE PRESERVATION JOBS REQUIRED SECURING AIR

CONDITIONING IN ADJACENT SPACES (RADAR ROOMS, ETC) THE WEEK PRIOR TO

AEGIS LIGHT OFF.  THIS SEVERELY LIMITED PREPARATION TIME FOR AEGIS

LIGHT OFF.

(3) IDENTIFY PRESERVATION CHALLENGES AND AIR CONDITIONING OUTAGE

REQUIREMENTS AT AVAIL START AND SEQUENCE WORK ACCORDINGLY. //

BT

