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RMKS/1. MCFAUL COMPLETED PSA AT INGALLS SHIP BUILDING 11DEC98.

LESSONS LEARNED/SUGGESTIONS WHICH MAY BE OF USE TO FUTURE PSA'S

FOLLOW:

2. SUMMARY.

THE MCFAUL PSA ACCOMPLISHED APPROXIMATELY 190,000 MANHOURS IN

10 WEEKS WITH TWO WEEKS LOST DUE TO HURRICANE GEORGE. ALL

CRITICAL PATH WORK ITEMS WERE COMPLETED PRIOR TO THE END OF THE

AVAILABILITY. KEY FACTOR TO THE SUCCESSFUL COMPLETION OF THE

AVAILABILITY WAS A COHESIVE PROJECT MANAGEMENT TEAM (MCFAUL,

INGALLS, PMS-400 AND SUPSHIP) WHICH DEVELOPED A DETAILED EXECUTABLE SCHEDULE. MCFAUL ALSO INCORPORATED INTO THE SCHEDULE ALL CERTIFICATION REQUIREMENTS TO INCLUDE: AVIATION, KINGPOST WEIGHT TEST, HYDROSTATIC LIFE RAFT RELEASES, OWS, PWP AND PULPER. WORK IN THESE AREAS WERE ALSO TRACKED AS CRITICAL WORK ITEMS WHICH RECEIVED DAILY STATUS UPDATES. A PSA COORDINATOR (CWO2 ) WITH EXTENSIVE MAINTENANCE BACKGROUND) WAS APPOINTED EARLY IN THE PROCESS. ADDITIONALLY, EACH DEPARTMENT DEVELOPED A POA&M AND ASSIGNED A POC TO TRACK EACH INDIVIDUAL WORK ITEM. THIS

ENSURED TRACKING AND EARLY IDENTIFICATION OF ANY PROBLEMS THAT

ALLOWED IMMEDIATE CORRECTION. THE DRYDOCK PACKAGE WAS INTENSE,

MCFAUL WAS DOCKED TWO DAYS AFTER ARRIVAL ACCOMPLISHING

APPROXIMATELY 60,000 HOURS WORK IN TWO WEEKS. THIS WAS CRUCIAL

TO A SUCCESSFUL PSA. THE DRY DOCK PACKAGE MUST BE COMPLETED EARLY

AND ON TIME.  DEMAND CLEANLINESS BY SHIPYARD WORKERS. MCFAUL HELD

"CLAMP DOWN" FROM 1445 TO 1545 EVERYDAY TO COINCIDE WITH SHIFT

TURNOVER. THIS ESTABLISHED A TEAM EFFORT TO CLEANLINESS FROM DAY ONE.

3. AVAILABILITY PLANNING.

PMS400, INGALLS, SHIPSFORCE AND OUTSIDE CONTRACTORS HELD A SERIES

OF VERY USEFUL PLANNING CONFERENCES LEADING UP TO PSA.  PLANNING

CONFERENCE ONE WAS PRIMARILY AN INTRODUCTION TO THE PSA PROCESS AND

HOW TO PREPARE. PLANNING CONFERENCE TWO WAS DEDICATED TO BRINGING

ALL OF THE PLAYERS TOGETHER, SHIP CHECK EXISTING WORK ITEMS AND

BEGIN SCREENING OF 2K'S. PLANNING CONFERENCE THREE FINALIZED

SCREENING 2K'S WHILE DEFLECTING ISSUES SURROUNDING THE ACTUAL

EXECUTION OF THE PSA WITH RESPECT TO SCHEDULING, TASKING COGNIZANT

ACTIVITIES AND ENVIRONMENT CONSTRAINTS. AN FCT TRAIL CARD SCREENING

AT THE CONCLUSION OF MCFAUL'S REDUCED SCOPE FCT FURTHER ENHANCED

PLANNING AND WORK PACKAGE DEVELOPMENT.

4. PSA ORGANIZATION.

PSA COORDINATOR IS A FULL TIME JOB. REMOVE PSA COORDINATOR FROM

DUTY SECTION ROTATION. MCFAUL ASSIGNED MPA (CW02) AS PSA

COORDINATOR, THE ENGINEERING DEPT LCPO (GSCS) WAS TASKED WITH

RUNNING MP DIVISION AND THE SYSTEM TEST OFFICER (STO) WAS ASSIGNED

TO OVERSEE COMBAT SYSTEMS. A QA DIVISION OF 15 SAILORS UNDER THE

LEADERSHIP OF THE 3M COORDINATOR ASSISTED SUPSHIP QA TEAM. THIS

ASSURED QUALITY ASSURANCE THROUGHOUT THE PSA AND ELIMINATED PAPER

TRAILS AT THE END. TWENTY SAILORS WERE ASSIGNED TO DCC FOR FIRE

WATCH DIVISION (FIRST SHIFT). ALL HOTWORK CHITS FOR THE NEXT DAY

WERE TURNED IN BY 1400 THE PREVIOUS DAY WHICH ALLOWED SUPERB

COORDINATION OF GAS FREE CERTIFICATIONS AND FIRE WATCH PLANNING.

5. ENGINEERING.

A.NEVER GIVE UP OWNERSHIP AND CONTROL OF SYSTEMS AND SPACES.

DEMAND THAT BOTH INGALLS, CONTRACTORS AND SHIP'S FORCE MAINTAIN THE

HIGHEST STATE OF CLEANLINESS POSSIBLE. DEMAND THAT DAILY CLEANUP BY

SHIPYARD FOLLOW THE WORK PERFORMED DURING THE DAY. MCFAUL

SUCCESSFULLY MAINTAINED A HIGH LEVEL OF PLANT CLEANLINESS AND

MATERIAL CONDITION BY HARDFAST CLEANING ROUTINE AND ADHERENCE TO

SHIP'S FORCE STANDARDS. SHIP'S FORCE REQUESTED AND PMS400PSA

APPROVED ACQUISITION OF SUPPLEMENTARY CLEANING SUPPLIES (VACUUM'S/

PRESSURE WASHERS/BROOMS/SWABS/ETC) TO ASSIST BOTH SHIP'S FORCE AND

SHIPYARD IN CLEANING REQUIREMENTS.

B. KEEP ADMIN WORK ON SHIP. THIS PROMOTES SHIP OWNERSHIP, QA OF

PSA WORK AND ADHERENCE TO CLEANLINESS STANDARDS.

C. PLAN FOR YOUR SYSCAL VISIT EARLY, MCFAUL SCHEDULED VISIT TO

ENSURE COMPLETE CALIBRATION PRIOR TO M.E.L.O.

6. COMBAT/WEAPON SYSTEM.

A. WORK SPECS ARE DRAWN UP BY ENGINEERS, NOT SAILORS, AND ARE

OCCASIONALLY WRONG OR DO NOT MEET THE INTENT OF THE JOB. SHIP'S

FORCE MUST REVIEW ALL JOB SPECS. THEY ARE DIFFICULT TO READ AND

COMPREHEND, BUT THIS WILL HELP IN UNDERSTANDING JOB SCOPE,

ENSURING THE JOB WILL BE DONE PROPERLY, AND HELP IN DECONFLICTING

COMPETING JOB INTERESTS.

B. IF A JOB IS TO END WITH A SOVT, READ THROUGH IT PRIOR TO JOB

START. THIS HELPS IN UNDERSTANDING THE INSTALLATION TEAM'S SCOPE

OF WORK AND RESPONSIBILITY FOR ANY FINAL TEST RESULTS PRIOR TO

SIGN-OFF.

C. STAY CURRENT ON JOB PROGRESS. IT MAY REQUIRE HANDS-ON

INVOLVEMENT TO SHORT CIRCUIT PROBLEMS THAT CAN DERAIL OR DELAY WORK

PROGRESS AND COMPLETION.

D. CONCERNING AEGIS LIGHT OFF, START PLANNING EARLY ON DEVELOPING A

TEST PLAN. ENSURE YOU COORDINATE WITH THE SHIPYARD AND ATT ON WHAT

EQUIPMENT WILL BE LIT OFF, CHECKED OUT AND WHEN.

E. MCFAUL ADDED A JOB TO THE PACKAGE TO CHECK THE E1/E2

CONNECTIONS ON ALL VLS LSEQS. HIGHLY RECOMMEND THAT ALL SHIPS ASK

FOR THIS JOB. NUMEROUS WASHERS WERE MISSING AND CONNECTIONS WERE

LOOSE, WHICH WOULD HAVE CAUSED CASUALTIES (LOW VOLTAGE INDICATIONS)

IN THE FUTURE.

7. OPERATIONS.

A. ASSIGN A SINGLE POINT OF CONTACT TO SCHEDULE AND QA ALL DECK

WORK. DECK WORK IS DEPENDENT ON HOT WORK, OTHER JOBS AND WEATHER,

THEREFORE THE SCHEDULE IS CONSTANTLY CHANGING. TO ENSURE PROPER

LEVEL OF OVERSIGHT ORIG ASSIGNED THE BMC AND THE FIRST LIEUTENANT

AS THE FINAL AUTHORITY FOR THE COMMENCEMENT AND COMPLETION OF ALL

DECK WORK.

B. INSIST ON A TOP DOWN LAYING OF NON-SKID. ALTHOUGH THIS IS WHAT

WAS INITIALLY SCHEDULED, OTHER WORK ITEMS PROHIBITED MCFAUL FROM

BEING ABLE TO ADHERE TO THIS PLAN. THIS RESULTED IN SOME MINOR

SURFACE RUST FROM INDUSTRIAL DEBRIS AND SHOT BLAST ON NEW NON-SKID

SURFACES. BE AGGRESSIVE IN ASKING WHAT OTHER WORK IS SCHEDULED THAT

MAY PREVENT TOP DOWN APPROACH.

C. AVOID SCHEDULING AN AVCERT TECH ASSIST PRIOR TO FINAL CERTIFICATION DURING PSA PERIOD. RECOMMEND SCHEDULING THE AVCERT TWO WEEKS PRIOR TO SEA TRIALS TO ENABLE NON-SKID TO BE IN PLACE AND SYSTEMS TO BE OPERABLE AND ACCESSIBLE.

D. CENTRALIZE THE ITEM TURNOVER PROCESS. ASSIGN ONE INDIVIDUAL PER

DIVISION TO INVENTORY AND CORRECT DISCREPANCIES FOR ALL TURNOVER

ITEMS. THERE ARE MANY KITS THAT ARE TURNED OVER FOR SHIP'S FORCE TO

COMPLETE DURING LATER PERIODS. HAVING A CENTRAL DIVISION POC

ENSURES THAT A MANAGEABLE TRACKING PROGRAM EXISTS TO ENSURE ALL

MATERIALS ARE ACCOUNTED FOR.

E. UTILIZE THE EXPERTISE OF THE PROFESSIONALS INSTALLING DECK

LAYING SYSTEMS TO TRAIN YOUR PERSONNEL TO DO THE WORK. HAVE TWO OR

THREE PERSONNEL WORK WITH THE DECK LAYING TEAM DAILY TO ENSURE A

THOROUGH KNOWLEDGE OF THE SYSTEM IS OBTAINED. THESE PERSONNEL CAN

LATER BE USED TO TRAIN THE CREW AND LEAD IN RESURFACING AND

RESEALING OF DECKS WHEN NEEDED IN THE FUTURE.

8. SUPPLY.

A. ADVANCE PARTY OBTAINED AND STAGED OFFLOAD RQMTS (PALLETS,

BOXES, VEHICLES) PRIOR TO SHIP'S ARRIVAL. REP ALSO ARRANGED

CONEX BOXES FOR TEMPORARY STORAGE OF HAZMAT AND OTHER MATERIAL.

B. TWO BUSES, TWO PAX VANS, AND THREE PICK-UP TRUCKS WERE IN

CONSTANT USE.  TRUCKS WERE DEDICATED TO TRANSPORTING MEALS,

ISSUING AND RETURNING HAZMAT, TURNING IN DLR CARCASSES AND

MISCELLANEOUS LOGISTICS RUNS. STAKE-TRUCKS WERE USED DURING OFFLOAD

AND ONLOAD WEEKS. HEAVY USE OF VEHICLES INCREASED NEED FOR DUTY

DRIVERS. RECOMMEND SHIPS ARRIVE AT PSA WITH 30 QUALIFIED BUS

DRIVERS.  RENTAL OF VEHICLES IS COVERED BY PMS400. HOWEVER, SHIPS

SHOULD PLAN ON COVERING COST OF ANY DAMAGES OR CLEANING CHARGES.

DAILY VEHICLE INSPECTION PROVED ESPECIALLY IMPORTANT PRIOR TO

WEEKENDS WHEN VEHICLE EXCHANGE WAS NOT AVAILABLE.

C. LOGDET SUPPORT WAS INVALUABLE FOR ALL PSA RELATED PARTS

REQUIREMENTS.  PARTS 2KS WERE SUBMITTED TO LOGDET DAILY VIA

SUPPO/SKC. A LOGBOOK SHOULD BE ESTABLISHED TO TRACK PARTS 2KS.

DAILY INTERFACE BETWEEN SKC AND LOGDET REPS PROVED ESSENTIAL FOR

SMOOTH MANAGEMENT OF DLR CARCASS TRACKING AND PARTS STATUS.

OPTEMPO FOR DLR STOREKEEPER INCREASED DUE TO SIGNIFICANT NUMBER OF

DLR REQUISITIONS. DAILY SHIPOUT OF DLRS IS ESSENTIAL.

D. RECOMMEND A PERIODIC SCRUB OF SRI FOR OUTSTANDING PSA PARTS

REQUIREMENTS TO ASSIST LOGDET. LOGDET WILL PROVIDE PAYBACK DOCUMENT.

E. ASSIGNING A JUNIOR SK TO LOGDET FOR PARTS 2K EXPEDITING IS AN

EXCELLENT TRAINING OPPORTUNITY.

F. ALL HAZMAT WAS OFFLOADED AT COMMENCEMENT OF PSA. RECOMMEND

SHIPS ARRIVE WITH BOOK OF MSDS FOR EACH HM ITEM, AS SHIPYARD WILL

REQUIRE IT PRIOR TO STORAGE IN CONEX BOX.

G. ASI UPDATES CONDUCTED BY TMA CONTRACTOR PERSONNEL. MAMS

INVENTORY WAS 75 PERCENT COMPLETED PRIOR TO SAILAWAY. UNFORESEEN

MANNING CHANGES AT TMA CONTRACTOR RESULTED IN RESKED OF REMAINING

INVENTORY. ORIG WORKING WITH TMA TO COMPLETE WEEK OF 28 DEC. TMA

CONTINUES TO PROVIDE OUTSTANDING SUPPORT.

H. A XEROX COPIER GROOM WAS OBTAINED VIA LOGDET 2K. RECOMMEND THIS

MILESTONE BE ARRANGED EARLY IN PSA TO ENSURE MAXIMUM FLEXIBILITY

AROUND THE SHIPYARD SCHEDULE.

I. USE OF NAVSTA PASCAGOULA AS ROUTING DESTINATION FOR FREIGHT

PROVED MORE EXPEDITIOUS FOR RECEIPT OF MATERIAL THAN THE LAND-BASED

TEST FACILITY.

9. HABITABILITY/QUALITY OF LIFE.

A. THE DYNAMIC NATURE OF PSA MAKES IT PARTICULARLY ESSENTIAL TO

FOCUS ON QUALITY OF LIFE ISSUES FOR THE CREW'S MORALE. THE

INGALLS SUPPORT COMPLEX WAS USED TO BERTH AND FEED THE CREW, AND IS

UNDOUBTEDLY THE PREFERRED METHOD OVER OFFSITE HOUSING IN HOTELS OR

LAKESIDE CBQ.

B. MCFAUL REMAINED IN EIGHT SECTION DUTY THROUGHOUT THE PSA. FOR

NON-DUTY SECTION PERSONNEL, MESSING WAS PROVIDED AT THE COMPLEX.

THE COMPLEX GALLEY AND MESSDECKS FACILITY WAS FUNCTIONAL AND

COMFORTABLE. FOR DUTY SECTION PERSONNEL, MEALS WERE TRANSPORTED TO

THE SHIP (DURING DRYDOCK) AND TRAILERS. MAINTAINING PROPER TEMPS OF

FOOD IN TRANSIT WAS DIFFICULT, BUT WAS MADE MORE TENABLE THROUGH

THE USE OF INSULATED FOOD CARRIERS AND A STEAM TABLE IN THE MESSING

TRAILER. SIGNIFICANT QUANTITIES OF PAPER PRODUCTS AND PLASTICWARE

WERE USED TO ACCOMMODATE FEEDING OF THE DUTY SECTION. LOGDET 2K WAS

USED TO REPLENISH THESE CONSUMABLES.

C. ENSURE THAT THERE ARE PLENTY OF THINGS FOR SAILORS TO DO WHILE

LIVING IN THE COMPLEX. MCFAUL RENTED VIDEO GAMES, PING-PONG TABLES,

POOL TABLES, BIG SCREEN TELEVISIONS WITH PREMIUM CHANNELS,

MICROWAVES, SODA AND GEDUNK MACHINES WERE ALL CONTRACTED THROUGH

LOCAL VENDORS.

D. ATM SERVICE. IN ANTICIPATION OF POWER INTERRUPTIONS THROUGHOUT

THE PSA PERIOD, DISBURSING USED EXTENSION CORDS TO PREVENT SHUTTING

OFF THE ATM. WHEN NECESSARY, DISBURSING PROVIDED ATM WITHDRAWALS

FROM THE DISBURSING OFFICE.  CONSTANT MONITORING OF ATM STATUS IS

ESSENTIAL TO AVOID HARDWARE PROBLEMS IN THE INDUSTRIAL ENVIRONMENT.

E. RECOMMEND SHIPS CONTACT LAUNDRY CONTRACTOR PRIOR TO ARRIVAL AT PSA TO ESTABLISH PICK-UP AND DROP-OFF TIMES AND LOCATION. ORIG

ARRANGED DAILY SERVICE FROM 0630 - 0730 AT THE SUPPORT COMPLEX.

PRIOR TO MOVE ABOARD, THE CONTRACTOR WAS USED FOR DRY-CLEANING ALL

LINEN, CURTAINS, AND MATTRESS COVERS (FOR THOSE MATTRESSES WHICH

REMAINED ONBOARD FOR USE DURING DRY-DOCK). THE MASTER-AT-ARMS WAS

RESPONSIBLE FOR TRACKING OFFLOAD, STORAGE, AND ONLOAD OF LINEN AND

MATTRESSES. WASHERS AND DRYERS WERE PLENTIFUL AND LOCATED WITHIN

THE SUPPORT COMPLEX.

F. SHIP'S STORE FUNCTION REMAINED ONBOARD TO SUPPORT CREW AND

MAINTAIN SECURITY/ACCOUNTABILITY. RECOMMEND SHIPS INCREASE AMOUNT IN

STORE'S CHANGE FUND, MAKE MULTIPLE CASH COLLECTIONS DAILY, AND

INCREASE REPLENISHMENT TO VENDING MACHINES DUE TO ADDED SHIPYARD

PATRONAGE.

G. MAINTAIN A TIGHT QUARTERDECK WATCH AND HAVE A ROVING WATCH FOR

BUILDING SECURITY. ESTABLISH A PLAN FOR CLEANING OF COMMON AREAS

AND ROOM INSPECTIONS.

10. RECOMMENDATIONS.

A. PMS400 REVIEW PAST PSA PACKAGES FOR COMMON REQUESTS VIA THE 2K

PROCESS AND EVALUATE THE NEED FOR ECP'S TO RECTIFY THE ISSUES IN

FUTURE HULLS.

B. SHIP FORCE ESTABLISH A END DATE FOR ALL 2 KILO'S PREFERABLY BEFORE PLANNING CONFERENCE TWO.

C. STOCKPILING EXTRA FILE CABINETS, BOOKSHELVES, DESK ETC. THESE

ARE KNOWN LONG LEAD MATERIAL ITEMS AND HAVE TRADITIONALLY CAUSED

PROBLEMS IN PAST PSA'S.

D. SETUP A CONCURRENT IMAV WITH SIMA. ALTHOUGH THEY WEREN'T

ALLOWED TO WORK ONBOARD WITH THE EXCEPTION OF OUR SYSCAL VISIT.

THERE ARE GENERAL ITEMS THAT CAN BE ACCOMPLISHED SHIP TO SHOP.

PLAN EARLY AND INCLUDE YOUR PORT ENGINEER.

E. PMS400, INGALLS AND SHIP'S FORCE ESTABLISH PROCEDURES FOR A

BLANKET MEN WORKING ALOFT CHIT. THIS WILL EXPEDITE SHIPYARD WORKING

ALOFT WITHOUT WAITING FOR CHITS TO BE ROUTED.

11. MCFAUL'S PSA WAS AN OUTSTANDING TEAM EFFORT THAT YIELDED

NOMINATION FOR PSA TEAM AEGIS EXCELLENCE AWARD.//
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