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RMKS/1.  MCFAUL CONDUCTED AN SRA AT MOON ENGINEERING COMPANY(MECO)

SHIPYARD IN PORTSMOUTH, VA FROM 11JUN UNTIL 20AUG 2002.  THIS WAS

THE SHIP'S FIRST SRA LEVEL AVAILABILITY SINCE COMMISSIONING IN 1998.

THE FOLLOWING LESSONS LEARNED ARE SUBMITTED:


 A. SIPR/NIPR CONNECTIVITY:  ESTABLISHING AND MAINTAINING NIPRNET AND

SIPRNET CONNECTIVITY DURING A SHIPYARD AVAILABILITY PRESENTS

SIGNIFICANT ISSUES WHICH MUST BE ADEQUATELY ADDRESSED BY S/F WELL IN

ADVANCE OF AVAIL START.  CONTRACT REQUIRED SHIPYARD TO PROVIDE T-1

LINE FOR CONNECTIVITY, BUT ESTABLISHING A USABLE NIPRNET OR SIPRNET

CONNECTION THROUGH NCTAMSLANT IS ENTIRELY THE RESPONSIBILITY OF THE

SHIP. FAILURE TO FOLLOW THE PROCEDURES AS PROVIDED IN REF A IN A

TIMELY MANNER OR FAILURE TO AGGRESSIVELY PURSUE ISSUES WITH

NCTAMSLANT WILL RESULT IN THE INABILITY OF THE SHIP TO ACHIEVE

CONNECTIVITY FOR DAYS OR WEEKS. SHIPS SHOULD PLAN ACCORDING TO REF A

AND BE PREPARED TO ADDRESS ISSUES DURING AVAIL.


 B. INTERACTION OF CONTRACTOR ACTIVITIES: MCF'S SRA PACKAGE INCLUDED

ELEVEN SEPARATE AIT SHIPALTS AND NUMEROUS LESSER FIELD CHANGES AND

ALTERATIONS. MOST OF THESE WERE COMBAT SYSTEMS UPGRADES AND WERE

CONTROLLED BY SPAWAR WHILE THE AVAIL ITSELF AND ITS PRIMARY

CONTRACTOR WERE CONTROLLED BY SUPSHIP.  THE AIT'S REQUIRED SERVICES

FROM MECO, BUT WERE NOT UNDER SUPSHIP CONTROL.  THIS CAN GENERATE

SIGNIFICANT PROBLEMS DUE TO MISCOMMUNICATION AND MISUNDERSTANDING

DUE TO MULTIPLE, UNRELATED PATHS OF REPORTING AND CONTROL.  IT IS

VITAL THAT RELATIONSHIPS, RESPONSIBILITIES, AND EXPECTATIONS BE

DEFINED EARLY BY ALL PLAYERS.  ULTIMATELY, THE SHIP WILL SUFFER FROM

SHORTCOMINGS. THE SHIP IS ULTIMATELY RESPONSIBLE TO DEFINE ITS

EXPECTATIONS OF THE VARIOUS ACTIVITIES.  DAILY COMMUNICATIONS

BETWEEN ALL PLAYERS IS ESSENTIAL IN THIS PROCESS TO MAKE THE

DIFFERENT PRIORITIES COINCIDE. LIAISON, BOTH ONLINE AND OFFLINE,

ALLOWS THE SHIP TO UNDERSTAND, CONTROL, AND FORCE THE VARIOUS

COMPETING PRIORITY SETS TO COINCIDE.


 C. MCF SRA WAS CONTRACTED FOR 78 DAYS OF WHICH ONLY 71 WERE IN

PLANT DAYS AND 22 WERE WEEKEND DAYS.  WITH THE AMOUNTS OF

SIGNIFICANT INDUSTRIAL LEVEL INSTALLATIONS, IT IS ABSOLUTELY

NECESSARY FOR THE SHIP TO DEMAND THAT TIMELINES ARE WELL DEFINED

BEFORE THE AVAILABILITY AND ADHERED TO FROM THE VERY FIRST DAY.

FOR MAJOR PROJECTS, ANY SLIP IN TIMELINE THREATENS THE END DATE

ESPECIALLY WHEN MANY OF THE PROJECTS INTERACT AND DEPEND ON EACH

OTHER FOR FINAL TESTING. AEGIS LIGHT OFF(ALO) REQUIRES A MINIMUM OF

THREE WEEKS TO COMPLETE.  ALO WAS SHORTENED TO FIVE IN-PLANT DAYS BY

THE SRA CONTRACT.  THIS WAS EXTENDED BACK TO THREE WEEKS BY MUTUAL

AGREEMENT OF SUPSHIP, S/F, AIT'S AND MECO AT AVAIL START.  THE

SHORTENING LENGTH OF AVAIL ALSO MAKES IT NECESSARY THAT SPACE

CLOSE-OUT BEGINS EARLY TO ALLOW ENOUGH TIME TO CORRECT DISCREPANCIES

BEFORE ENDING THE AVAIL.


 D. FOR DDG 51 CLASS SHIPS BUILT AT LITTON-INGALLS SHIPYARD, THE

STEEL USED TO CONSTRUCT THE LOUVERS WAS GALVANIZED.  THIS DIFFERS

FROM SHIPS BUILT BY BATH IRON WORKS.  THIS GALVANIZED COATING

INTERFERES WITH THE APPLICATION OF POWDER COATING PAINT SYSTEMS AND

MUST BE REMOVED PRIOR TO POWDERCOATING APPLICATIONS.  THIS ADDS A

STEP TO THE PROCESS AND IN THE CASE OF MCF CAUSED THE LOUVER

SUBCONTRACTOR TO HAVE TO HIRE THEIR OWN SUBCONTRACTOR TO DO THIS

WORK WHICH THREATENED THE COMPLETION TIMELINE.  THE INHERENT

DIFFERENCES BETWEEN LITTON-INGALLS AND BIW BUILT SHIPS SHOULD BE

IDENTIFIED PRIOR TO CONTRACTING TO AVOID TIMELINE PROBLEMS AND

INCREASED COSTS DURING THE YARD PERIOD.


 E. SPY ARRAY FACES ARE COVERED FOR YARD PERIOD, BUT OTHER EQUIPMENT

THAT IS EQUALLY SUSCEPTIBLE TO DAMAGE IS NOT.  SLQ-32 ARRAYS ARE

EASILY DAMAGED, ESPECIALLY ON DDG 51 SHIPS, BY SWINGING CRANES AND

OBJECTS DROPPED FROM BRIDGEWINGS OR SCAFFOLDING.  MCF STBD SLQ-32

HAD A WELDING ROD PUNCTURE THE FORWARD ARRAY FACE AFTER BEING

DROPPED FROM ABOVE.  FORTUNATELY THE DAMAGE WAS LIMITED TO A SINGLE,

EASILY REPAIRABLE PUNCTURE, BUT THIS DAMAGE COULD HAVE BEEN AVOIDED

ALTOGETHER BY COVERING THE SLQ-32 ARRAYS DURING THE COURSE OF THE

AVAILABILITY.

2.  MCF SRA WAS COMPLETED ON TIME AND WITH ALL INSTALLS COMPLETED IN

SATISFACTORY MANNER.   OVERALL, THE SHIP LEFT THE SHIPYARD BETTER

THAT IT ARRIVED DUE TO THE EFFORTS OF THE MANY ACTIVITIES INVOLVED,

BUT THE PRECEDING LESSONS ARE PROVIDED AS THE MOST SIGNIFICANT

LESSONS WHICH WOULD HAVE ALLOWED FOR A MORE EFFICIENT AND EFFECTIVE

SRA.  POC AVAIL TO DISCUSS THESE AND OTHER LESSONS LEARNED IRT MOON

ENGINEERING SRA.//
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