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RMKS/1. THE FOLLOWING ARE LESSONS LEARNED FROM MAHAN'S FY03 SRA.

A. OBSERVATION/DISCUSSION: SHORTER YARD PERIODS TEND TO HAVE

PRODUCTION COMPLETION DATE (PCD) ONLY A DAY OR TWO PRIOR TO LEAVING

THE YARDS AND DO NOT OFFER ENOUGH TIME TO PREPARE FOR THE SAFE TO

SAIL (STS) INSPECTION. WITH PCD ONLY A DAY OR TWO BEFORE LEAVING THE

YARDS, MOST MAJOR EQUIPMENT MAY NOT BE AVAILABLE TO PERFORM

APPROPRIATE CHECKS AND PREPARE FOR THE STS.

RECOMMENDATION: LOOK AT THE TIMING AND WHAT EQUIPMENT WILL BE

AVAILABLE. IF EQUIPMENT WILL BE AVAILABLE A WEEK PRIOR TO LEAVING THE

YARDS, THERE SHOULD BE ENOUGH TIME TO PREPARE FOR STS. IF MAJOR

EQUIPMENT WILL NOT BE AVAILABLE WITH SUFFICIENT TIME TO PREPARE, A

DEAD STICK BACK TO NOB MAY BE THE WISEST CHOICE TO ENSURE ENOUGH

TIME TO BE READY FOR THE STS INSPECTION.

B. OBSERVATION/DISCUSSION: DURING THE YARD PERIOD, PRODUCTION

SCHEDULES ARE CONSTANTLY CHANGING.

RECOMMENDATION: TAKE ADVANTAGE OF EQUIPMENT WHEN AVAILABLE TO

PERFORM HOT/COLD CHECKS. IF YOU WERE PLANNING ON PERFORMING CHECKS

AFTER EQUIPMENT IS RETURNED TO SHIP CONTROL, IT MAY NOT BE AVAILABLE

UNTIL A DAY OR TWO BEFORE PCD. DO CHECKS EARLY, PRIOR TO WORK BEING

ACCOMPLISHED TO GET PROFICIENCY UP. REPEAT HOT/COLD CHECKS AFTER

EQUIPMENT IS RESTORED TO ENSURE EQUIPMENT IS OPERATING PROPERLY AND

QUICKLY RE-ESTABLISH PROFICIENCY.

C. OBSERVATION/DISCUSSION: DURING THE COURSE OF THE AVAILABILITY

DISCREPANCIES ARISE WHICH AFFECT PCD.

RECOMMENDATION: DEVELOP A PCD DISCREPANCY LIST FOR TRACKING WORK THAT

AFFECTS PCD. PRESENT THE LIST AT THE WEEKLY PRODUCTION MEETING TO

ENSURE PROPER ATTENTION AND ACTION IS GIVEN TO CORRECT THESE

DISCREPANCIES.

D. OBSERVATION/DISCUSSION: DURING THE AVAILABILITY, DISCREPANCIES

ARISE FROM WORK BEING DONE BY BOTH THE SHIPYARD AND SHIPS FORCE

CAN IMPACT SAFE-TO-SAIL (STS) CERTIFICATION. SUPERVISOR OF

SHIPBUILDING (SUPSHIP) HAS FUNDING WORKED INTO THE AVAILABILITY

BUDGET FOR CORRECTING STS ITEMS.

RECOMMENDATION: DEVELOP A STS DISCREPANCY LIST FOR TRACKING WORK

AFFECTING STS. PRESENT THE LIST TO SUPSHIP WEEKLY TO ENSURE PROPER

ATTENTION AND ACTION IS GIVEN TO CORRECT THESE DISCREPANCIES.

E. OBSERVATION/DISCUSSION: PCD IS DEFINED AS THE COMPLETION OF ALL

MAJOR SHIPYARD WORK. DISTIGUISHING BETWEEN MACHINERY SPACE PCD AND

PCD IS ESSENTIAL TO ENSURE MACHINERY SPACES ARE TURNED OVER IN TIME

TO SUPPORT LOA OR STS.  IN MAHAN'S CASE, DECLARING A MACHINERY SPACE

PCD BOUGHT AN ADDITIONAL FOUR DAYS TO PREPARE FOR STS.

RECOMMENDATION: GET A MACHINERY SPACE PCD WORKED INTO THE CONTRACT TO

ENSURE MACHINERY SPACE WORK IS COMPLETED IN A TIMELY MANNER AND DOES

NOT IMPACT STS PREPARATIONS.

F. OBSERVATION/DISCUSSION: SUPSHIP DEFINITION OF PCD MAY NOT MATCH

SHIP EXPECTATION AND MAY LEAD TO UNNECESSARY CHALLENGES WHILE

PREPARING FOR STS. SUPSHIP DEFAULT DEFINITION OF PCD INCLUDES MAJOR

MACHINERY SPACES BUT DOES NOT INCLUDE ALL SPACES NEEDED TO LIGHT OFF.

MOST OBVIOUS EXAMPLES ARE INTAKES AND UPTAKES WHICH ARE NOT INCLUDED

IN THE DEFAULT SUPSHIP DEFINITION BUT ARE NECESSARY TO LIGHT OFF.

RECOMMENDATION: EARLY IN THE AVAILABILTIY, SUPSHIP, CONTRACTOR AND

SHIP NEED TO AGREE ON EXACT DEFINITION OF PCD AND DESIGNATE ALL PCD

AFFECTING JOBS.

G. OBSERVATION/DISCUSSION:  MIP 4721 MRC 60M-1 FOR THE COMBAT DF

ANTENNA SYSTEM STATES "SCHEDULE FOR REMOVAL AND OVERHAUL ALL

ANTENNAS DURING SHIP'S NEXT AVAILABILITY."  THIS CHECK IS VERY

EXTENSIVE AND REQUIRES LONG LEAD TIMES TO ARRANGE APPROPRIATE

SERVICES.  ADDITIONALLY, THERE IS NO CLEARLY DEFINED WAY TO SATISFY

THE CHECK.

RECOMMENDATION:  COMBAT DF SHIPS SHOULD SCHEDULE A FTSCLANT/FTSCPAC

ANTENNA ASSESSMENT THREE MONTHS PRIOR TO MAJOR AVAILABILITY.  THIS

ASSESSMENT WILL LET SHIPS KNOW EXACTLY WHAT TYPE OF OVERHAUL

(COMMETIC/ELECTRONIC/BOTH) THAT SPECIFIC ANTENNAS NEED.

H. OBSERVATION/DISCUSSION: NULKA, BFTT, AND BEWT INSTALLATIONS ARE

COMPLEX, SHIPWIDE INSTALLATIONS AFFECTING NUMEROUS SPACES AND

SYSTEMS.

RECOMMENDATION: AS WITH ALL COMPLEX INSTALLATION TEAMS, RECOMMEND

S/F REQUIRE A DETAILED WEEK-BY-WEEK PLAN FROM CONTRACTING TEAMS.

PLANS BECOME USEFUL TOOLS FOR PREPARATION OF EQUIPMENT TAGOUTS AND

SPACE SUPERVISION DURING INSTALLS.  RATHER THAN CONDUCTING TRAINING

(SYSTEM CAPABILITIES AND LIMITATIONS) FOLLOWING COMPLETION OF A

COMPLEX AIT, RECOMMEND THAT SUBJECT TRAINING BE CONDUCTED AS A

PRECURSOR TO THE INSTALLATION.  THIS WILL ENABLE S/F TECHNICIANS TO

BE MORE VERSED IN THE TECHNICAL/EQUIPMENT SIDE OF AN INSTALLATION.

THIS WOULD REAP THE FURTHER BENEFITS OF ALLOWING TECHS TO

PARTICIPATE IN THE INSTALLATIONS - MAKING THEM BETTER

TROUBLESHOOTERS IN EVENT OF FUTURE SYSTEM FAILURES.

I.  OBSERVATION/DISCUSSION: PORT HUENEME PROJECT ENGINEER REMAINED

IN CALIFORNIA VICE BEING LOCATED ON SITE. WHILE PORT HUENEME

PROVIDED ALMOST CONSTANT UPDATES THROUGH EMAIL, THE PROJECT

ENGINEER'S ABSENCE STILL CAUSED SOME COORDINATION PROBLEMS.

RECOMMENDATION:  RECOMMEND WHENEVER FINANCIALLY VIABLE, THE COMBAT

SYSTEMS PROJECT ENGINEER SHOULD RELOCATE TO SRA SITE.

J. OBSERVATION/DISCUSSION: LACK OF FORCE PROTECTION RHIBS.

WHILE AT MOON ENGINEERING, MAHAN HAD BOTH RHIBS OVERHAULED.  NO

RHIBS WERE AVAILABLE FOR FORCE PROTECTION. MAHAN USED ZODIACS

FOR WATERBORNE FORCE PROTECTION, WHICH PROVED TO BE A POOR

SUBSTITUTE. ZODIACS LACK THE SPEED, STABILITY, AND FREEBOARD

REQUIRED TO PERFORM FORCE PROTECTION DUTIES.

RECOMMENDATION: RECOMMEND ESTABLISHING A POOL OF RHIBS FOR USE BY

SHIPS IN SHIPYARD PERIODS.

O. OBSERVATION/DISCUSSION: WEEKLY AIT MEETING AND AEGIS LIGHT OFF.

MAHAN SYSTEM TEST OFFICER HELD A WEEKLY AIT MEETING.  THE MEETING

DECONFLICTED AEGIS LIGHT OFF REQUIREMENTS AND SPACE TURNOVER.

RECOMMENDATION:  SHIPS SHOULD CONSIDER CONDUCTING MEETINGS WITH AIT

REPRESENTATIVES.

2.  EARLY IN THE SRA PERIOD, SUPSHIP, MOON, AND MAHAN DEVELOPED A

TEAM APPROACH TO THE AVAILABILITY.  THIS RELATIONSHIP LEAD TO

INCREASED COOPERATION, TEAMWORK, AND RELIABILITY WHICH ALLOWED FOR

EARLY PROBLEM IDENTIFICATION AND RESOLUTION, WHICH GREATLY IMPACTED

THE OVERALL SUCCESS OF THIS AVAILABILITY.//
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