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RMKS/1.  USS ROSS (ROS) CONDUCTED FMAV ALONG SIDE USS EMORY S LAND

(ESL) FROM 11-18 FEB 02.  THE FOLLOWING PLANNING TOOLS AND LESSONS

LEARNED ARE PROVIDED FOR USE BY FOLLOW ON SHIPS:

A.  AS CITED IN OTHER LESSONS LEARNED, EARLY COMMUNICATION WAS THE

KEY TO SUCCESS. ESL AND ROS BEGAN COMMUNICATING THE FIRST MONTH

OF DEPLOYMENT.  ROS USED ESL WELCOME ALONG SIDE MESSAGE, PREVIOUS

DEPLOYMENT LESSONS LEARNED AND MORE RECENT HAYLER/ELROD LESSONS

LEARNED FOR POINTS OF CONTACT AND PLANNING PURPOSES.

B. IT IS IMPERATIVE, AS MUCH AS PIER SPACE AND FORCE PROTECTION

CONDITIONS ALLOW, THAT FMAV'S BE CONDUCTED WITH SHIPS CO-LOCATED

(EITHER AT THE SAME PIER OR ALONGSIDE). ROS AND ESL WERE MOORED AT

SEPARATE PIERS, WHERE PERSONNEL AND EQUIPMENT WERE REQUIRED TO BE

MOVED BY VEHICLE DUE TO PHYSICAL DISTANCE AND FORCE PROTECTION

INITIATIVES. THIS SEPARATION DID HAVE AN EFFECT ON THE AMOUNT AND

QUALITY OF INTERACTION BETWEEN TENDER AND TENDED UNIT, ALTHOUGH NOT

SOMETHING THAT CAN BE MEASURED.

2.  SYSTEM USED BY ROS AND ITEMS IDENTIFIED FOR PROCESS

IMPROVEMENT:

A.  UPON ARRIVAL, ROS HAD COPIES OF ALL WORK CANDIDATES PRINTED OUT

AND AVAILABLE AT ALL BRIEFS.  THIS ENSURED ALL WORK CANDIDATES WERE

IN HAND IN THE EVENT THAT ONE HAD BEEN MISPLACED OR NOT RECEIVED.

B.  CORRESPONDENCE ABOUT AVAIL HAD ALL MAINTENANCE ACTIVITIES (PORT

ENG, ESL, CTF60, 3MC, APPLICABLE DEPARTMENT HEADS AND DIVO'S) CC'D

ENSURING WIDEST DISSEMINATION OF INFORMATION AND HELD THE

COMMUNICATION LINK OPEN FOR ALL WORK.  THIS PREPARED ALL PARTIES TO

ASK QUESTIONS AND ANSWER THEM AS THEY AROSE.

C.  CONSTANT COMMUNICATION BETWEEN ESL SHIP SUP, ROS 3MC, THE PORT

ENGINEER, CTF 63 AND CTF 60 FOSTERED COMPLETE SITUATIONAL

AWARENESS ON ALL WORK BEING COMPLETED BY ESL.  THIS ALSO GREATLY

ASSISTED ROS-ESL WHEN IDENTIFYING SUBSEQUENT/GROWTH JOBS.

D.  ROS PROVIDED ELECTRONIC COPIES OF ALL 2L'S AND DIGITAL PHOTOS OF

ALL WORK, AS EARLY AS POSSIBLE.

E.  BLOCK 35 OF AWR SHOULD BE AS DETAILED AS POSSIBLE, TO INCLUDE

TECH MANUAL NUMBER AND DRAWING NUMBER WHENEVER AVAILABLE.  ESL

DOES NOT WORK FROM OMMS NG SO THE TECH DATA TAB IS NOT AVAILABLE

WHEN THEY SCREEN WORK.

F.  ROS DELIVERED ALL SHIP TO SHOP ITEMS THE DAY OF ARRIVAL

PREVENTING END LOADING FOR WORK CENTERS ON ESL.

G.  ESL OFFERED A TWO-DAY QAI CERTIFICATION CLASS THAT MEETS

REQUIRMENTS OF CONUS QAI FIVE-DAY SCHOOL.  15 PERSONNEL COMPLETED

QAI CERTIFICATION AT A SAVING OF OVER 400 MAN-HOURS.

H.  PRIOR TO ARRIVAL, ROS PRIORITIZED AND SUBMITTED NAUGAHYDE AND

SHEET METAL JOB LIST.  JOBS WERE COMPLETED AS SHOP LOADING ALLOWED.

I. ROS USED SHOP 31E (SMALL BOAT SHOP) TO INSTALL A NEW ENGINE IN

ONE RHIB; A CAPABILITY NEITHER ROS NOR ESL EXPECTED TO BE AVAILABLE

(SMALL BOAT SHOP IS PART OF SHIP'S FORCE, NOT REPAIR DEPARTMENT).

FORWARD, FLEXIBLE REPAIR FACILITIES ARE THE HALLMARK OF A DEPLOYED

TENDER, THEREFORE, IT IS ESSENTIAL THAT THE ONLY MED TENDER HAVE A

RHIB REPAIR CAPABILITY, ESPECIALLY GIVEN THE INCREASED USE OF SURFACE SHIP RHIBS FOR MED BOARDING OPERATIONS. RHIBS ARE FAST BECOMING THEIR OWN MISSION AREA - THEY NEED SUPPORT LIKE ALL OTHER CONVENTIONAL MISSION AREA EQUIPMENT.

J. SHOP 96A (GAGE CAL) REPAIRED AND RECERTIFIED ROS' KING NUTRONICS

MODEL 3666 HP CALIBRATOR.

K.  ESL PROVIDED A TWO-HOUR CPR REFRESHER TRAINING CLASS,

RECERTIFYING 86 PERSONNEL IN ELECTRICAL AND ELECTRONIC RATINGS.

L.  CTF 63 CONDUCTED A FOUR-DAY 3M ASSIST VISIT AT ROS' REQUEST.  ALL

WORKCENTERS WERE EVALUATED, PAYING PARTICULAR ATTENTION TO

DOCUMENTATION OF SITUATIONAL MAINTENANCE IAW RECENT CNO, FLEET AND

FORCE DIRECTIVES.  THIS ASSIST PROVIDED A VALUABLE ASSESSMENT OF ROS'

PLANNED MAINTENANCE SYSTEM, AND MOST IMPORTANTLY, PROVIDED WORK

CENTER SUPERVISORS, CHIEF'S MESS AND WARDROOM WITH INVALUABLE

TRAINING TO ENSURE ROS' 3M PROGRAM REMAINS UP TO FLEET STANDARDS.

3.  RECOMMENDATION:

A.  THERE IS A CRITICAL LACK OF DDG 51 TECHNICAL DOCUMENTATION

ONBOARD ESL, NOR IS ESL STOCKED WITH COMMON SURFACE SHIP REPAIR

PARTS AND MATERIALS.  TO ENHANCE FUTURE SUPPORT TO DEPLOYED SURFACE

SHIPS, ESL SHOULD HAVE INCREASED MANNING IN SHOPS DOING SURFACE SHIP

WORK, INCREASED STOCK LEVELS OF SURFACE SHIP PARTS AND MATERIALS, AND

AN ENLARGED TECHNICAL LIBRARY.  ROS PROVIDED ESL WITH A "WISH LIST"

OF PARTS THAT WOULD ENHANCE THEIR ABILITY TO PROVIDE IN THEATER SURFACE

SHIP SUPPORT.

4.  MEASURE OF SUCCESS.  UPON DEPARTURE, 99 OF 124 JOBS WERE

COMPLETED, SEVEN JOBS WERE COMPLETED BY SHIP'S FORCE PRIOR TO

AVAILABILITY, FOUR OTHERS HAVE PARTS ENROUTE.  ALL OTHER NON-

ACCOMPLISHED JOBS HAVE BEEN FORWARDED TO OUR POST DEPLOYMENT

AVAILABILITY.  MAINTENANCE ALONG SIDE WAS TIMELY, SUPPORT

OUTSTANDING,

AND EMORY S. LAND'S TRADEMARK "CAN DO" ATTITUDE WAS TRULY

COMMENDABLE.

BZ AND THANKS.

COMMANDING OFFICER SENDS//
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