USS COLE  (DDG 67)  PRAV  FY 99

R 141800Z MAR 99 ZYB PSN 674260L25

FM USS COLE

TO RUCBLLD/SUPSHIP PORTSMOUTH VA//204/600//

RUCBTFA/COMNAVSURFLANT NORFOLK VA//N43/N431/N431A/N431A61//

INFO RUCOAAE/COMDESRON TWO TWO

RUEGJJC/SUPSHIP BATH ME//L214//

RUCOFAR/CHET NORFOLK VA//OIC//

BT

UNCLAS  //N04710//

MSGID/GENADMIN/COLE/-/MAR//

SUBJ/USS COLE PRAV LESSONS LEARNED//

REF/A/MSG/SUPSHIP PORTSMOUTH/291658ZJAN99//

AMPN/REF A IS REQUEST FOR PRAV LESSONS LEARNED.//

POC/-----/RAV COORD/COLE/-/TEL:757-445-6005/TEL:DSN 565-6005//

RMKS/PER REF A, THE FOL IS SUBMITTED:

A. AIR INTAKE LOUVERS - A NEW APPLICATION PROCESS (DURA-PLATE SOLID

PAINT SYSTEM) WAS USED WHICH YIELDED SUBSTANDARD RESULTS AND REQUIRED

REWORK. SHIP WAS NOT WELL BRIEFED THAT A RELATIVELY NEW PROCESS WAS

BEING USED (ONLY TWO NORFOLK SHIPS PRIOR). NEED TO REVIEW OTHER JOBS

BEING ACCOMPLISHED WITH THIS MATERIAL IN FUTURE AVAILS TO ASSESS

CUSTOMER (SHIP) SATISFACTION.

B. DECK GRINDING/WELDING - DEBRIS FROM VLS AND DECK WORK CAUSED

EXTENSIVE RUST DAMAGE TO TOPSIDE NON-SKID. NEED TO ENSURE THAT

CONTRACTOR OR SUB-CONTRACTOR MAKES EVERY EFFORT TO PROTECT

SURROUNDING AREAS FROM FERROUS DEBRIS CAUSED BY GRINDING/WELDING.

C. PCMS - IN ADDITION TO SCHEDULED PCMS REPAIRS, SEVERAL PCMS COVERED

AREAS SUFFERED COLLATERAL DAMAGE FROM NEARBY CONTRACTOR WORK. PCMS

WORK SPECIFICATION MUST INCLUDE REPAIR TO PCMS IF DAMAGED OR REMOVED

DURING GAINING ACCESS TO JOBS.

D. JOB SPECIFICATIONS - IN SEVERAL CASES, THE WORK AREAS WERE LEFT IN

WORSE CONDITION UPON COMPLETION AND REQUIRED SHIP'S FORCE MAN HOURS

TO RECOVER. NEED TO ENSURE THAT JOB SPECIFICATIONS INCLUDE

RETURNING AFFECTED WORK AND SURROUNDING AREAS TO ORIGINAL OR BETTER

CONDITION. THERE SHOULD BE NO SHIP'S FORCE "RECOVERY" PERIOD

NECESSARY AFTER A MAINTENANCE AVAILABILITY.//

BT

