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RMKS/1. COLE (DDG 67) CONDUCTED INSURV MI 10-14 JUNE 2002. COLE'S

INSURV OCCURRED JUST 51 DAYS AFTER THE COMPLETION OF A 14 MONTH

EXTENDED DOCKING SELECTED RESTRICTED AVAILABILITY (EDSRA) AT

NORTHROP GRUMMAN SHIP SYSTEM INGALLS (NGSSI) IN PASCAGOULA, MS.

ALTHOUGH THE TIMING OF COLE'S INSURV WAS COMPRESSED AND PRESENTED

UNIQUE CHALLENGES, MOST OF COLE'S LESSONS LEARNED AND OBSERVATIONS

ARE GERMANE TO ANY SHIP PREPARING FOR AN INSURV INSPECTION.

2. PREPARATION:

A. COLE'S PLAN FOR SUCCESSFUL COMPLETION OF INSURV CONSISTED OF A

THREE-PRONGED ATTACK: (1) EARLY IDENTIFICATION OF ALL CHECKS AND

DEMONSTRATIONS REQUIRED BY INSURV INSPECTORS; (2) REHEARSAL OF ALL

CHECKS AND DEMONSTRATIONS UNTIL FAMILIARITY BY MAINTENANCE PERSONNEL

WAS ASSURED; (3) PROACTIVE SCHEDULING OF ASSISTS, CERTS AND

INSPECTIONS THAT PERTAIN TO INSPECTABLE AREAS/SYSTEMS TO PROVIDE

"LOCK-STEP" ASSISTANCE WITH INSURV PREPARATIONS AND TO ASSIST IN

IDENTIFYING MATERIAL DISCREPANCIES.


B.  INSURV PREPARATIONS BEGAN IN JAN/FEB 02 WITH A REVIEW OF

WATERFRONT LESSONS LEARNED MESSAGES, POAM'S AND SOE'S.  THE

OBJECTIVE WAS TO ESTABLISH A BASELINE FROM WHICH COLE COULD

SUCCESSFULLY EXECUTE AN INSURV WITHIN SIX MONTHS.  COLE FINALIZED AN

INSURV POAM IN FEB 02.  FROM FEB THROUGH APR 02, COLE WAS IN THE

FINAL STAGES OF EDSRA AND THE CREW FOCUSED ALMOST SOLELY UPON

MOVE-ABOARD, LOA, CREW CERT PHASE II, SEA TRIALS, AND SAIL AWAY.

BECAUSE OF THIS, SHIP-WIDE INSURV FOCUS DID NOT OCCUR UNTIL

DEPARTURE FROM PASCAGOULA ON 19 APR 02.


C. THE SHIP'S INSURV COORDINATOR AND MPA OBSERVED ACCEPTANCE TRIALS

ON A DDG.  THIS OPPORTUNITY PROVIDED EARLY INSIGHT INTO THE

ATMOSPHERE OF THE INSPECTION AND THE EXECUTION OF THE SOE.

ADDITIONALLY, COLE'S INSURV COORDINATOR AND AUXILIARIES OFFICER

OBSERVED INSURV MI ON A DDG IN NORFOLK.  THIS PROVED TO BE EXTREMELY

BENEFICIAL, PARTICULARLY WITH REGARD TO THE EXECUTION AND

COORDINATION OF THE FULL SOE.


D. COLE DOWNLOADED THE MOST CURRENT, APPLICABLE SECTIONS OF THE

INSURV INSTRUCTIONS/CHECKLISTS FROM THE INSURV WEBSITE TO FACILITATE

PLANNING AND TO ASSIST IN IDENTIFYING REQUIRED DEMONSTRATIONS AND

CHECKS.  WHILE THE CHECKLISTS ARE AN EXTREMELY VALUABLE PLANNING

TOOL, THEY ARE NOT ALL INCLUSIVE, AND CHANGES DID OCCUR.  THE BEST

WAY TO ENSURE THE MOST ACCURATE DATA IS ON HAND IS TO ESTABLISH

EARLY AND FREQUENT CONTACT WITH INSURV COUNTERPARTS AND TO MAINTAIN

THIS CONTACT THROUGHOUT INSPECTION PREPS.  IN ORDER TO FULLY PREPARE

FOR INSURV, IT IS IMPERATIVE THAT WORKCENTER SUPERVISORS AND ABOVE

READ AND FULLY UNDERSTAND THE APPLICABLE PORTIONS OF THE INSURV

INSTRUCTION THAT PERTAIN TO THEM.


E.  THE SHIP ESTABLISHED CONTACT WITH INSURV COUNTERPARTS EARLY IN

THE PLANNING PROCESS AND DISCUSSED EXPECTED CHECKS AND

DEMONSTRATIONS IN DETAIL.  THE BEST MEANS TO RELIABLY COMMUNICATE

WITH THE INSPECTORS WAS EMAIL, WHICH ALLOWED FOR CONSTANT

COORDINATION OF THE PROPOSED SOE AND PREVENTED SURPRISES DURING THE

ACTUAL INSPECTION.  COLE KHAKI, AS A GROUP, MET WITH INSURV

INSPECTORS TWICE PRIOR TO THE INSPECTION.  THE FIRST MEETING OCCURRED

IN FEB 02 AND PROVIDED AN OPPORTUNITY TO OUTLINE A STRATEGY AND SET

LONG TERM GOALS TOWARD SUCCESSFUL COMPLETION OF INSURV.  THE SECOND

MEETING TOOK PLACE IN MAY 02 (FOUR WEEKS PRIOR TO INSURV) AND

PROVIDED COLE THE OPPORTUNITY TO PRESENT DEPARTMENTAL SOE'S AND

BRIEFS FOR REVIEW BY INSURV INSPECTORS.  ADDITIONALLY, COLE

LEADERSHIP REMAINED IN CONSTANT CONTACT WITH INSURV MANAGERS ON A

DH/DIVO TO COUNTERPART LEVEL.


F.  COLE IDENTIFIED DEPARTMENTAL INSURV COORDINATORS AND INITIATED

BI-WEEKLY INSURV PROGRESS MEETINGS COMMENCING IN APRIL 02.  THE

DEPARTMENTAL COORDINATORS WERE E-7 AND ABOVE, AND IN ALL CASES WERE

EXPERIENCED IN MANAGING AN EXTENSIVE DEPARTMENTAL PLAN FOR A MAJOR

EVOLUTION SUCH AS INSURV.  THE PRIMARY PURPOSE OF THE COORDINATORS

WAS TO LIAISON WITH THE SHIP'S COORDINATOR AND, MORE IMPORTANTLY, TO

EXPEDITE AND TRACK THE EXECUTION OF THE MILESTONES NEEDED TO ACHIEVE

SUCCESS.  COORDINATORS HELD DEPARTMENTAL INSURV MEETINGS PRIOR TO

THE SHIPWIDE COORDINATION MEETING TO ENSURE THE MOST UP TO DATE

INFORMATION WAS AVAILABLE.  CO/XO/DH'S MET ON A WEEKLY BASIS TO

REVIEW POAM STATUS AND TO DISCUSS ANY ISSUES THAT MIGHT HINDER A

SUCCESSFUL INSPECTION.  THE PORT ENGINEER WAS IN ATTENDANCE TO

PROVIDE COORDINATION BETWEEN COLE AND OUTSIDE MAINTENANCE ACTIVITIES.

3.  PRE-INSURV PREPS:

A.  ALL AVAILABLE CERTIFICATIONS, INSPECTIONS OR ASSISTS THAT

PERTAIN TO AN INSPECTABLE INSURV AREA WERE SCHEDULED FOR COMPLETION

PRIOR TO INSURV.  THE EXTRA SET OF EYES PROVIDED BY AN OUTSIDE

ACTIVITY PAID GREAT DIVIDENDS IN IDENTIFYING AND DOCUMENTING

MATERIAL DISCREPANCIES.  PRIOR TO INSURV, COLE COMPLETED THE

FOLLOWING INSPECTIONS, ASSISTS AND CERTIFICATIONS:

-2M CERTIFICATION

-VLS CERTIFICATION

-SAFETY CENTER ASSIST (X2)

-HARPOON TEAM TRAINER

-OHSAT

-MEDICAL READINESS ASSIST

-AVCERT

-LOA

-SEMAT I AND II

-C5RA

-DEGAUSSING GROOM

-SISCAL

-HAZMAT ASSIST

-THERMAL IMAGING SURVEY

-TEST EQUIPMENT GROOM

-ENVIRONMENTAL HEALTH ASSIST

-INDUSTRIAL HYGIENE SURVEY

-MATERIAL ASSESSMENT TEAM TRAINER (MATT)


B.  SEMAT II/C5RA ARE THE MOST IMPORTANT ASSIST TO HAVE SCHEDULED GOING INTO INSURV.  THE ASSESSMENT, REPAIR, TRAINING, PARTS SUPPORT, AND LOGISTICS DOCUMENTATION THAT ACCOMPANIES SEMAT II/C5RA ARE UNMATCHED ANYWHERE ELSE ON THE WATERFRONT.  SPECIFICALLY, THE REPAIR  AND ALIGNMENT OF CRITICAL EQUIPMENT AND THE DOCUMENTATION OF OUTSTANDING DISCREPANCIES THAT ACCOMPANIES THESE ASSISTS CANNOT BE OVERSTATED.


C.  THE ASSIST PROVIDED BY THE NAVAL SAFETY CENTER IS CRITICAL TO

IDENTIFYING SHIPBOARD HAZARDS, FOCUSING ATTENTION ON ITEMS INSURV

WILL INSPECT DURING THE HABITABILITY AND SENIOR MEMBERS' ZONE

INSPECTIONS AND REVIEWING THE SHIP'S SAFETY PROGRAM.  SAFETY IS ONE

OF ONLY TWO PROGRAMS (ENVIRONMENTAL PROTECTION BEING THE OTHER)

INSPECTED BY INSURV.  A COMPLETE ASSESSMENT OF THE SHIP'S SAFETY

PROGRAM AND A THOROUGH WALK-THRU BY THE EXPERTS AT THE SAFETY CENTER

ARE ABSOLUTELY NECESSARY FOR PASSING INSURV'S NAVOSH REVIEW.


D.  ATG'S MATT TEAM IS A VALUABLE TOOL FOR INSURV PREPARATIONS AS

WELL.  MATT INSPECTS TO THE SAME STANDARDS AS INSURV, AND PROVIDES

AN OPPORTUNITY TO CONDUCT A REHEARSAL OF THE INSURV SOE IN ITS

ENTIRETY AND IMPLEMENT ANY LESSONS LEARNED AND RECOMMENDATIONS PRIOR

TO INSURV. HOWEVER, MATT DOES NOT BRING THE SAME NUMBER OF

INSPECTORS ONBD AS A TYPICAL INSURV INSPECTION TEAM.  ACCORDINGLY,

NOT ALL CHECKS REQUIRED FOR INSURV WILL BE OBSERVED BY MATT

INSPECTORS.  DURING COLE'S MATT, SHIP'S FORCE STILL CONDUCTED ALL

REQUIRED INSURV CHECKS, WHETHER MATT INSPECTOR WAS PRESENT OR NOT.


E.  PRIOR TO INSURV, THE CO CONDUCTED A SHIP-WIDE ZONE INSPECTION,

ENCOMPASSING ALL SPACES, OVER A FOUR WEEK PERIOD.  THIS PROVIDED

A FINAL OPPORTUNITY TO IDENTIFY ADDITIONAL MATERIAL DISCREPANCIES

AND TO IDENTIFY SPACES DEFICIENT IN STOWAGE OR CLEANLINESS.


F.  PERSONNEL DEMONSTRATING EQUIPMENT MUST BE THOROUGHLY VERSED IN

ALL APPLICABLE EQUIPMENT OPERATING PROCEDURES.  INSURV CHECKS ARE

NOT PMS SPOTCHECKS.  IN MOST INSTANCES, INSURV INSPECTORS ARE

CONCERNED ONLY WITH VERIFY THE OPERABILITY OF EQUIPMENT AND NOT THE

SET-UP OF THE CHECK OR THE STEPS LEADING UP TO DEMONSTRATION (I.E.

IF MEASURING POWER OUT OF A TRANSMITTER, THE INSPECTOR IS ONLY CONCERNED WITH OBSERVING THAT WHEN THE HANDSET IS KEYED, THE TRANSMITTER PUTS OUT THE PRESCRIBED POWER).  SHIP'S COMPANY NEEDS TO

IDENTIFY "GROUND TRUTH" FOR THESE DEMONSTRATIONS (TECH MANUAL, MRC,

ETC.) AND REHEARSE TO THOSE PARAMETERS.


G.  REHEARSAL IS THE KEY TO A SUCCESSFUL INSURV. COLE CONDUCTED

BOTH INPORT AND UNDERWAY REHEARSALS OF THE SOE TWICE.  THESE

REHEARSALS WERE CRITICAL TO DECONFLICTING COMPETING REQUIREMENTS

WITHIN THE LIFELINES, INCREASING FAMILIARITY WITH REQUIRED

CHECKS/DEMONSTRATIONS, COORDINATING AND DECONFLICTING TIME/DISTANCE

ISSUES AND EXERCISING INSPECTION WEEK COMMAND AND CONTROL

ARRANGEMENTS BETWEEN DEPARTMENTS AND UP THE CHAIN OF COMMAND.


H.  BUILD THE SOE FOR U/W DAY AROUND THE GEOGRAPHICALLY/REQUIRED SERVICES (DTE/ANCHORING/FULL POWER DEMO) AND LOOK FOR OPPORTUNITIES TO COMPLETE DEMONSTRATIONS IN PARALLEL WITH OTHER EVENTS.  COLE CONDUCTED AAW DTE IN CONJUNCTION WITH FULL POWER BUILD-UP; NIXIE TEST WAS COMPLETED ENROUTE TO THE ANCHOR DROP SITE AND DURING DEMO OF THE CMWD.


I.  DO NOT OVERLOOK DC-RELATED MAINTENANCE.  THIS INCLUDES ALL

ASPECTS OF DAMAGE CONTROL, FROM INSTALLED AND PORTABLE FIRE FIGHTING

EQUIPMENT TO DOORS AND HATCHES.  INSURV INSPECTORS WILL CONDUCT

CHALK TEST OF WTD'S AND INSPECTION OF OVBD DISCHARGES DURING

WALK-AROUND.  DAMAGE CONTROL IS AN EXAMPLE OF AN INSPECTABLE AREA

WHERE, DUE TO INSURV'S WEIGHTED SCORING MATRIX, A SINGLE-POINT OF

FAILURE ON AN INSTALLED SYSTEM CAN DOWN THAT ENTIRE PORTION OF THE

INSURV INSPECTION .  DURING COLE'S INSURV THE MAIN DRAINAGE ELECTRIC

REMOTE OPERATED VALVE (MD-V-16) FOR MER 2 DID NOT OPEN FROM THE

REMOTE PUSHBUTTON LOCATION WHEN ACTUATED.  THIS FAILURE PREVENTED

MER 2 FROM BEING REMOTELY DEWATERED (NO OTHER REMOTE SYSTEM

INSTALLED).  INSURV'S SCORING MATRIX FOR DAMAGE CONTROL WAS WEIGHTED

IN SUCH A MANNER THAT EVEN IF COLE HAD RECEIVED NO OTHER DC RELATED

HITS, DAMAGE CONTROL WOULD STLL HAVE BEEN UNSATISFACTORY. RECOMMEND

THAT SHIP'S FORCE REVIEW INSURV SCORING MATRIX, WITH EYE TO SINGLE

POINT OF FAILURE COMPONENTS, AND ENSURE THESE COMPONENTS OPERATE

WITHIN SPECIFICATIONS.


J. KHAKI INVOLVEMENT IS CRITICAL TO ENSURING ALL HAZMAT IS PROPERLY

STOWED AND EXCESS IS REMOVED FROM THE SHIP.  ADDITIONALLY, ACTIVE

WARDROOM AND CPO MESS LEADERSHIP IS NECESSARY TO PROVIDE CONTINUAL

OVERSIGHT OF THE SHIP'S ELECTRICAL SAFETY PROGRAM.  A CONTINUAL

DAY-TO-DAY KHAKI PRESENCE IN THE SPACES WILL HELP PREVENT ANY HAZMAT

OR ELECTRICAL SAFETY SURPRISES DURING THE INSPECTION.


K.  A STRONG 3M PROGRAM WILL ENHANCE SELF-ASSESSMENT.  THE MAJORITY

OF BENCHMARKS THAT INSURV INSPECTS TO ARE ESTABLISHED IN THE

MAINTENANCE REQUIREMENT CARD.  COLE PULLED PMS CHECKS FORWARD INTO

THE WEEKS PRIOR TO INSURV TO VERIFY THAT ALL EQUIPMENT OPERATED

WITHIN SPECIFIED PARAMETERS.

4.  INSURV WEEK (10-14 JUNE):

A. PRIOR TO ARRIVAL OF THE INSPECTION TEAM, HAVE ALL NECESSARY DANGER TAGS RUN, SPACES GAS-FREED AND MATERIAL LAID OUT.  IF IN DOUBT AS TO WHAT THE INSPECTOR WILL WANT TO SEE, CONTACT HER/HIM AND ASK QUESTIONS IN ADVANCE. THE INSPECTORS ARE READY TO INSPECT UPON ARRIVAL AND DO NOT WANT TO BE IDLE WAITING FOR PERSONNEL TO SET UP TO DEMONSTRATE CHECKS.


B. BE PROFESSIONAL AND ENTHUSIASTIC - KNOW YOUR EQUIPMENT.  IF

EQUIPMENT THAT WORKED THE DAY BEFORE DOES NOT WORK IN FRONT OF THE

INSPECTOR, STAY POSITIVE AND PRESS ON.


C. BUILD THE DAY ONE AND TWO SOE TO CLEAR THE GENERATORS FOR LIGHT-OFF FIRST.  THE UNDERWAY SOE SHOULD BE BUILT TO DEMONSTRATE FULL POWER AS EARLY AS POSSIBLE.  SCHEDULE BACK-UP SERVICES FOR THE AAW DTE.


D.  ENSURE ALL UNDERWAY CHECKS ARE REHEARSED IN THEIR ENTIRETY

BEFORE DEMONSTRATING THEM FOR INSURV.  COLE CONDUCTED STEERING

DEMONSTRATIONS (TWICE) DURING UNDERWAY REHEARSALS, BUT DID NOT

REHEARSE THE RUDDER BLOCK PORTION.  DURING THE UNDERWAY PORTION OF

INSURV, AS COLE WAS CONDUCTING THE STEERING DEMONSTRATION, AFT

STEERING PROCEEDED WITH THE RUDDER BLOCK PORTION OF THE STEERING

DEMONSTRATION.  THE HELM WAS UNFAMILIAR WITH THE INDICATIONS

PRESENTED AND CALLED AWAY A LOSS OF STEERING.  CONFUSION DEVELOPED

BETWEEN THE BRIDGE AND AFT STEERING AS TO WHETHER AN ACTUAL CASUALTY

EXISTED AND THE SHIP WAS EVENTUALLY BROUGHT TO ALL STOP.  A COMMAND

AND CONTROL NET WAS SUBSEQUENTLY ESTABLISHED BETWEEN THE BRIDGE AND

AFT STEERING (IN ADDITION TO THE ONE ALREADY IN PLACE BETWEEN THE

BRIDGE AND AFT STEERING WATCHSTANDERS) AND THE STEERING

DEMONSTRATION CONTINUED WITHOUT FURTHER INCIDENT.


E. IMPLEMENT A COMMAND AND CONTROL ORGANIZATION TO EFFECTIVELY TRACK

ALL DEPARTMENTAL CHECKS AND TO DRIVE THE SOE.  THE GENERAL WORKSHOP

WAS THE CENTRAL LOCATION TO FOCUS REPAIR EFFORTS ON PRIORITIZED

UNDERWAY RESTRICTIVE AND REPAIR BEFORE OPERATE (RBO) ITEMS.  CSMC

WAS THE CENTRAL LOCATION TO COORDINATE AND TRACK ALL COMBAT SYSTEMS

AND WEAPONS DEPARTMENTAL INSPECTION REQUIREMENTS AND CCS WAS THE

CENTRAL COORDINATION POINT FOR ENGINEERING CHECKS.  THESE

DEPARTMENTAL NODES PROVIDED UPDATES TO INSURV COORDINATOR ON STATUS

OF RBO'S, SOE ISSUES AND COMPLETION OF CHECKS (SAT OR UNSAT).  THIS

COORDINATION ENABLED CO AND ISIC TO HAVE UP-TO-DATE STATUS ON THE

PROGRESS OF THE INSURV INSPECTION.


F. THE SOE IS NOT SET IN STONE, (I.E. INSPECTORS MAY WANT TO SEE DAY

TWO AND THREE CHECKS ON DAY ONE) THE SHIP MUST DRIVE THE SOE, BUT

REMAIN FLEXIBLE FOR ANY REQUIRED OR REQUESTED CHANGES.  COLE PULLED

AS MANY DAY TWO AND THREE CHECKS FORWARD INTO MONDAY AS POSSIBLE,

REMAINING CHECKS WERE COMPLETED BY DAY THREE.  THE END RESULT WAS

COMPLETION OF ALL REQUIRED INSURV CHECKS AND DEMOS BY THE END OF DAY

THREE.  ON DAY THREE COLE WAS U/W AT 0530 AND RETURNED AT 2200. INSURV INSPECTORS DID NOT RETURN UNTIL INSPECTION OUTBRIEF ON DAY FIVE.

5. CO'S COMMENTS:

COLE USED WATERFRONT LESSONS LEARNED MESSAGES FROM OTHER COMMANDS

AND INFORMATION FROM THE INSURV WEBSITE AS A GUIDE TO ASSIST WITH

INSURV PLANNING AND EXECUTION.  DUE TO OUR COMPRESSED TIMELINE, WE

DEVELOPED A POAM EARLY AND EXECUTED IT TO NEAR PERFECTION.  THE KEY

TO COLE'S SUCCESS WAS IDENTIFICATION OF ALL REQUIRED CHECKS,

REHEARSAL OF THESE CHECKS AND CONSTANT LIAISON WITH INSURV INSPECTORS

TO REMOVE ANY DOUBT AS TO INSPECTION REQUIREMENTS. OUR FOCUS WAS ON

MATERIAL SELF-ASSESSMENT (3M PROGRAM/OFF-SHIP ASSISTS), SAFETY

(ELECTRICAL/NAVOSH), AND SHIPBOARD STOWAGE AND HOUSEKEEPING (DRY

BILGES AND EMPTY FANROOMS).//
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