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RMKS/IAW REF A, FOL LESSONS LEARNED FOR FY-02 RAV SUBMITTED:


A.  SUBJECT- SUPERVISOR QA/CHECKPOINT COURSE

    DISCUSSION- SUPSHIP PORTSMOUTH PROVIDED AN EXCELLENT 2 HOUR

QA/CHECKPOINT COURSE FOR SHIP'S SYSTEM EXPERTS, WCS'S, LPO'S,

CPO'S, AND DIVISION OFFICERS. TRAINING COVERED BID SPEC

REVIEW, CHECKPOINTS, JOB ACCEPT/REJECT CRITERIA, AND

CONTRACTUAL AUTHORITY FOR AVAILABILITY.

    RECOMMENDATION- CONTINUE TO OFFER QA TRAINING FOR

JOB POINT OF CONTACTS AND OTHER PERTINENT SHIPBOARD PERSONNEL

PRIOR TO COMMENCEMENT OF MAINTENANCE AVAILABILITY.


B.  SUBJECT- DAILY RAV COORDINATION MEETING

    DISCUSSION- ONE MAIN CONTRACTOR (AEPCO) AND SEVERAL AIT'S

WERE INCLUDED IN THE WORK PACKAGE. THEREFORE, TIMELY COORDINATION

WAS ESSENTIAL FOR ADDRESSAL OF ALL POSSIBLE CONFLICTS IOT ENSURE

SCHEDULED JOB COMPLETION. AN 0800 DAILY MEETING INVOLVING ALL

PARTIES CONDUCTING WORK PROVIDED THE NECESSARY VENUE FOR SCHEDULE

AND WORK DECONFLICTION.

    RECOMMENDATION- CONTINUE UTILIZATION OF DAILY RAV MEETINGS

FOR SMOOTH INTEGRATION OF WORK SCHEDULES BETWEEN CONTRACTOR/AIT'S.


C.  SUBJECT- WORK AFFECTING HABITABILITY

    DISCUSSION- CONTRACTOR (AEPCO) PROVIDED SUPSHIP AND SHIP'S

FORCE A DETAILED SCHEDULE OF WORK AFFECTING BERTHING SPACES AT

COMMENCEMENT OF AVAILABILITY. SHIP'S FORCE WORKED THROUGH SUPSHIP

IOT NEGOTIATE SCHEDULE CHANGES TO SUPPORT SHIP'S HABITABILITY

REQUIREMENTS DURING THE AVAILABILITY. THIS EARLY ADDRESSAL OF

HABITABILITY ISSUES ENABLED CONTRACTOR TO COMPLETE ALL BERTHING

WORK WITHIN PRESCRIBED TIMELINE AND MEET SHIP'S REQUIREMENTS.

    RECOMMENDATION- CONTINUE ADDRESSAL OF HABITABILITY ITEMS

BETWEEN CONTRACTOR, SUPSHIP AND THE SHIP AS SOON AS POSSIBLE

FOR EARLY RESOLUTION OF POSSIBLE CONFLICTS.


D.  SUBJECT- DAILY WALKTHROUGHS

    DISCUSSION- A DAILY WALKTHROUGH WAS CONDUCTED AT 1000 TO

VERIFY ADHERENCE TO SAFETY STANDARDS AND INSPECT SHIP'S

CLEANLINESS.  PARTICIPANTS INCLUDED SUPSHIP REP, CONTRACTOR REP,

REP FROM EACH ACTIVE AIT, AND SHIP'S FORCE REP.  WALKTHROUGHS

ASSISTED IN VERIFICATION OF PROPER SAFETY EQUIPMENT ON STATION,

UTILIZATION OF PERSONNEL PROTECTIVE EQUIPMENT, AND ADDRESSAL OF

CLEANLINESS ISSUES.

    RECOMMENDATION- CONTINUE UTILIZATION OF DAILY WALKTHROUGHS

FOR ENSURANCE OF SAFETY REQUIRMENTS AND SHIP'S CLEANLINESS.


E.  SUBJECT- SHIP'S FORCE JOB POC'S

    DISCUSSION- PRIMARY, SECONDARY AND TERITIARY SHIP'S FORCE

SUBJECT MATTER EXPERTS WERE PROVIDED AS POC'S FOR ALL JOBS. POC

MATRIX DETAILING DESIGNATED POC'S WAS PROVIDED IN SHIP'S

RAV INSTRUCTION WHICH WAS MADE AVAILABLE TO SUPSHIP, CONTRACTOR

AND AIT'S. THIS PROVIDED SPECIFIC PERSONNEL RESPONSIBLE FOR

SHIP'S FORCE INTERACTION FOR JOBS; PARTICULARLY QA, CHECKPOINTS

AND TAG-OUT VERIFICATION OF EQUIPMENT.

    RECOMMENDATION- IT IS ESSENTIAL THAT SPECIFIC POC'S BE

DESIGNATED BY SHIP'S FORCE AND UTILIZED BY SUPSHIP AND

CONTRACTOR/AIT'S IOT SUCCESSFULLY EXECUTE SHIP'S FORCE ROLE

WITH QA, CHECKPOINTS AND TAG-OUT PROCEDURES.


F.  SUBJECT- CONTRACTOR EQUIPMENT ON PIER

    DISCUSSION- CONTRACTOR EQUIPMENT ON THE PIER WAS NOT

INITIALLY VERIFIED TO ENSURE POC INFORMATION WAS POSTED ON

EQUIPMENT. LACK OF POC INFORMATION CAUSED DELAY IN CORRECTIVE

ACTION FOR LEAKY EQUIPMENT DISCOVERED OVER WEEKEND, RESULTING

IN NAVSTA AND SHIP'S FORCE INVOLVEMENT IN CONTAINMENT MEASURES.

SUPSHIP IMMEDIATELY ENFORCED AND VERIFIED POSTING OF POC

INFORMATION ON CONTRACTOR EQUIPMENT LOCATED ON THE PIER.

    RECOMMENDATION- VERIFY POC INFORMATION ON CONTRACTOR EQUIPMENT

WHEN INITIALLY STAGED ON THE PIER.


G.  SUBJECT- CONJUNCTIVE INSTALLS WERE NOT SCHEDULED FOR THE

AVAILABILITY RESULTING IN INSTALLATION DELAYS.

    DISCUSSION- S/A 370K AND EC 3185 WERE SCHEDULED FOR INSTALLATION

DURING THE AVAILABILITY.  EC 09 AND EC 012, WHICH ARE TO BE INSTALLED

IN CONJUNCTION WITH S/A 370K AND EC 3185, WERE NOT ORIGINALLY

SCHEDULED FOR INSTALLATION. SINCE EC 09 AND EC 012 WERE NOT IN THE

AUTHORIZATION LETTER, INSTALL WAS DELAYED.

    RECOMMENDATION- EARLY IDENTIFICATION OF CONJUNCTIVE INSTALLATIONS

AND INCLUSION IN THE AUTHORIZATION LETTER ARE REQUIRED TO PREVENT

POTENTIAL INSTALLATION DELAYS, LATE ECCB REQUIREMENTS AND CHECK-IN

DISCREPANCIES WITH RMMCO.


H.  SUBJECT- AIT DELAYS IN CHECKING IN WITH RMMCO.

    DISCUSSION- AIT'S ARE REQUIRED TO CHECK-IN WITH RMMCO WITH

DETAILED QA PLAN IAW 9090-310 SERIES APPENDIX D FOR SPECIFIC JOBS

TO BE CONDUCTED. IF NOT COMPLETED PRIOR TO CHECK-IN WITH RMMCO,

DELAYS IN COMMENCEMENT OF WORK WILL RESULT.

    RECOMMENDATION- AIT'S DETAIL THEIR QA PLAN PRIOR TO CHECK-IN

WITH RMMCO IOT PREVENT DELAY IN CHECK-IN PROCESS.


I.  SUBJECT- EARLY IDENTIFICATION OF INSTALLS REQUIRING AN ECCB.

    DISCUSSION- IF AN INSTALLATION MODIFIES A TACTICAL SYSTEM,

CHANGES THE CERTIFICATION REQUIREMENTS, IS INVOLVED WITH

TRANSMISSIONS OFF THE SHIP OR INTERFACES WITH ANOTHER SYSTEM ONBOARD, AN ECCB IS REQUIRED. ECCB ALTERATIONS MUST BE INCLUDED IN THE SHIP'S D-24 BASELINE.

    RECOMMENDATION- EARLY IDENTIFICATION OF INSTALLS REQUIRING AN

ECCB ARE NECESSARY FOR INCLUSION IN THE SHIP'S D-24 BASELINE.//
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