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MSGID/GENADMIN/STOUT/-/SEP//

SUBJ/LESSONS LEARNED FROM EMORY S. LAND AVAILABILITY//

POC/XXXXXXX/DCC/3MC/POTS: 314-626-9763//

EMAIL/3MC(AT)STOUT.NAVY.MIL (LOWER CASE)//

RMKS/1.  FOLLOWING POST AVAILABILITY DATA IS PROVIDED:

A. NR OF IMA JOBS SCHEDULED:  138

B. NR OF IMA JOBS COMPLETED:  69

C. NR OF S/F JOBS ACCOMPLISHED:  27

D. NR OF IMA JOBS COMPLETED BY SRU BAHRAIN OR DEFERRED

   BY SHIPS FORCE TO HOME PORT:  36

E. NR OF IMA JOBS SCHEDULED, BUT NOT COMPLETED:  33

F. CRITICAL PATH IMA JOBS SCHEDULED:  4

G. CRITICAL PATH IMA JOBS COMPLETED:  3

H. CRITICAL PATH IMA JOBS NOT COMPLETED:  1

NOTE: UNCOMPLETED CRITICAL PATH JSN EM01-1131 IS FOR MANUFACTURE

OF NR 1 CRP SUCTION FLEX HOSE. EMORY S LAND AWAITING PARTS FOR

MANUFACTURE AND SHIPMENT TO STOUT.

2. STOUT WAS SCHEDULED FOR A 4 DAY AVAILABILITY.

3. TWO SUBMARINES AND ONE FFG WERE ALONGSIDE ESL DURING

START TIME OF STOUT#S AVAILABILITY.  SUBMARINE WORK TAKES

PRIORITY OVER SURFACE WORK, WHICH EFFECTED ESL#S PRIORITYY

ON STOUT JOBS.

4. JOBS NOT COMPLETED WERE DUE TO A COMBINATION OF LACK OF

MATERIAL, OVERLOADING SHOP CAPACITY, AND ESL CAPABILITY.

SHIP'S FORCE INVITED TO ASSIST ONBOARD ESL SHOPS TO HELP

COMPLETE SOME JOBS.

5. POWDERCOATING FACILITIES LIMITED TO ITEMS NOT EXCEEDING

52" IN LENGTH AND APPROXIMATELY 35" IN WIDTH. LARGE ITEMS

WILL NOT FIT INTO OVEN FACILITY AND ARE BEYOND ESL CAPABILITY.

6. ESL DOES NOT HAVE VIDEO TELECONFERENCE OR EMAIL CAPABILITY

WHILE AT SEA OR IN A PORT WITHOUT T-1. TRANSMIT/RECEIPT OF

AWR#'S, 2L'S, PICTURES, AND PART REQUESTS, HAVE TO WAIT UNTIL

ESL IS IN PORT WITH T-1 CAPABILITY.

7. RECOMMENDATIONS:

A. OBTAIN A COPY OF ESL'S WELCOME ALONGSIDE MESSAGE PRIOR TO

DEPLOYING AS IT PROVIDES SHOP CAPABILITIES AND LIMITATIONS.

B. COORDINATE PLANNING OF JOBS THROUGH APPROPRIATE PORT

ENGINEER IF THERE IS A QUESTION REGARDING REQUIREMENTS, OR SPECIFICATIONS.

8. AN INITIAL PLANNING TEAM TO CONDUCT A WORK PACKAGE INTEGRATION

CONFERENCE (WPIC), SHOULD BE HELD AT APPROXIMATELY THE A-40 MARK

TO REVIEW THE PRELIMINARY WORK PACKAGE WITH SHIP’S COMPANY.

RECOMMENDED ATTENDEES FROM ESL: SHIPSUP AND ONE PLANNER.

AT THE WPIC, ESL CAN TAKE PICTURES AND GATHER INFORMATION AS

NEEDED. THIS WILL ALLOW SHIP'S FORCE OR ESL TO ADVANCE ORDER PARTS AND MATERIALS. ESL SHIPSUP AND 3MC SHOULD BEGIN AN ALMOST

DAILY EMAIL EXCHANGE ON JOB STATUS, AND ANY PRIORITY SHIFTS.

9. ESL CAN COMPLETE SHEET METAL AND CANVAS JOBS PRIOR TO

ALONGSIDE IF 2L'S ARE SENT IN ADVANCE, AND SHOPS ARE NOT OVERLOADED.

10. ESL DOES EXCELLENT WORK ON SHIP TO SHOP JOBS BUT IS LIMITED

IN CAPABILITIES TO PROVIDE MAJOR SURFACE SHIP REPAIRS. THE

KEY TO A SUCCESSFUL AVAILABILITY IS IDENTIFING WORK EARLY AND

COMMUNICATING JOB SPECIFICS WITH ESL PRIOR TO ARRIVAL.

11. CO COMMENTS:

A.  STT WAS PROVIDED A SHORT AVAIL, BUT RCVD RED CARPET TREATMENT

FROM ESL. ALL REPAIRS CONDUCTED WERE EXECUTED RAPIDLY AND

PROFESSIONALLY. WISHED WE COULD HAVE SPENT MORE TIME ALONGSIDE.

B. CO SENDS.//

BT

