Barry (DDG 52)  PRAV MHI  FY 98

P R 281810Z SEP 98  ZYB PSN 835755L33

FM USS BARRY

TO RUCBTFA/COMNAVSURFLANT NORFOLK VA//N43/N431A/N431A61//

RULYJPX/COMDESRON TWO SIX

INFO RUCBCLF/CINCLANTFLT NORFOLK VA//N43//

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//071//

RUCOBRF/NAVSTA NORFOLK VA//00/01//

RUCBLLD/SUPSHIP PORTSMOUTH VA//600//

RUEGJJC/SUPSHIP BATH ME//E210//

RUCOGAS/SIMA NORFOLK VA

RULSDMA/PEOTADSC WASHINGTON DC//PMS400F4//

RUWFPBC/NAVSURFWARCENDIV PORT HUENEME CA//00/4C00/4D00//

RUCOFAJ/COMREGSUPPGRU NORFOLK VA//01/N3/N41E/N43//

RUCOBRG/AEGIS TRAREDCEN DET NORFOLK VA//CHET//

BT

UNCLAS  //N04710//

MSGID/GENADMIN/BARRY//

SUBJ/FY-98 PRAV LESSONS LEARNED//

RMKS/1. BARRY COMPLETED A 60 DAY PIERSIDE RESTRICTED AVAILABILITY

AT NAVAL STATION NORFOLK, PIER 20 ON 4 SEP 98.  THE FOLLOWING

LESSONS LEARNED MAY BE USEFUL IN PLANNING AND EXECUTING FUTURE

PRAV'S:

A. PLANNING:

(1.)  BARRY'S PORT ENGINEER MET THE SHIP WHILE DEPLOYED AND REVIEWED

EACH JOB AT THE DECK PLATE LEVEL. THIS WAS CRITICAL TO PROPER JOB

PLANNING.  SHIPS FORCE, HOWEVER, WAS UNABLE TO REVIEW BID SPECS WHILE

DEPLOYED, BECAUSE THEY WERE ONLY AVAILABLE VIA THE INTERNET.  THIS

RESULTED IN A LIMITED TIME FOR SHIPS FORCE REVIEW, DUE TO BARRY

RETURNING FROM DEPLOYMENT JUST FIVE WEEKS PRIOR TO PRAV COMMENCEMENT.

RECOMMEND MAKING BID SPECS AVAILABLE FROM SOURCES OTHER THAN INTERNET

WEB SITES FOR COMMANDS WITHOUT INTERNET CAPABILITY.

(2.) PRIOR TO RAV COMMENCEMENT BARRY VIDEOTAPED ALL SPACES AFFECTED BY INSTALLATIONS.  THE VIDEO TAPE WAS VERY USEFUL IN IDENTIFYING AND DECONFLICTING RESPONSIBILITY FOR DAMAGE THAT OCCURRED DURING THE AVAILABILITY.

(3.) PRAV'S APPEAR TO BE A VIABLE OPTION FOR FUTURE AVAILABILITIES,

HOWEVER PIER ASSIGNMENT IS CRITICAL TO SUCCESS. SEVERAL ISSUES

MATERIALIZED DUE TO PIER SIZE RESTRICTIONS, AND GENERAL PIER

REGULATIONS.  THE PIER WAS SHUT DOWN AND PRODUCTION WORK RESTRICTED

ON SEVERAL OCCASIONS DUE TO THE ORDNANCE HANDLING, REFUELING, CARGO

DELIVERY, AND CRANE SERVICE REQUIREMENTS OF SHIPS BERTHED AT THE

PIER.  WHEN LARGE LAYDOWN AREAS, INCREASED CRANE SERVICE, AND

DELIVERY REQUIREMENTS FOR SHIPS UNDERGOING MAINTENANCE IS ADDED TO

THE EVERYDAY REQUIREMENTS OF AN ALREADY NARROW PIER, THE POTENTIAL OF

ADDING ADDITIONAL COST TO, AS WELL AS DELAYING COMPLETION OF, THE

CONTRACT EXIST.  WHEN POSSIBLE, SHIPS UNDERGOING RAV'S SHOULD BE

BERTHED AT LARGER PIERS TO REDUCE INTERFERENCES AND WORK STOPPAGE

SITUATIONS.

(4.) LAYDOWN AREA REQUIREMENTS WERE DEFINED EARLY AND ENDORSED BY CDS 26.  AT NAVAL STATION PIERS, MANNED TRAILERS ARE NOT NORMALLY

PERMITTED WITHIN LAYDOWN AREAS THAT FALL WITHIN AN EXPLOSIVE ARG.  IF

OFFICE TYPE TRAILERS ARE NEEDED, SUBMISSION OF A WAIVER THROUGH PORT

OPERATIONS IS REQUIRED 60 TO 90 DAYS IN ADVANCE.  EARLY PIER

ASSIGNMENT IS CRITICAL TO PERMIT SUFFICIENT PROCESSING TIME FOR ALL

BUT ROUTINE LAYDOWN REQUIREMENTS.

(5.) DAILY COORDINATION BETWEEN CONTRACTORS, SIMA, INSTALLATION

TEAMS, AND OTHER SHIPS BERTHED AT THE PIER IS THE KEY TO A SUCCESSFUL

AVAILABILITY.  DURING PRAV'S, COORDINATION RESPONSIBILITIES NORMALLY

HANDLED BY THE SHIPYARD, FALL UPON THE SHIP.  THE RAV COORDINATOR

NEEDS TO TAKE AN EARLY, PROACTIVE ROLL IN RESOLVING PIER

INTERFERENCES SUCH AS CRANE AND DELIVERY SERVICES.  THIS WILL PAY BIG

DIVIDENDS BY REDUCING WORK STOPPAGES AND CONTRACTOR DOWN TIME.  THE

PORT ENGINEER, SUPSHIP, SHIPS FORCE, PHDNSWC PROJECT ENGINEER, AND A

REPRESENTATIVE FROM EACH ORGANIZATION SHOULD ATTEND THE DAILY

PRODUCTION MEETING TO IDENTIFY PROBLEMS, SOLUTIONS, AND ASSIST WITH

THE COORDINATION EFFORT.

(6.) ONE OBVIOUS ADVANTAGE OF A PRAV IS THAT THE SHIP SPENDS LESS

TIME BETWEEN DEPLOYMENTS IN AVAILABILITIES.  FROM A TRAINING

STANDPOINT, HOWEVER, A SHORTER AVAILABILITY MEANS LESS TIME FOR

SHIPS FORCE PERSONNEL TO RECEIVE FORMAL TRAINING ON NEWLY INSTALLED

SYSTEMS.  POST INSTALLATION TRAINING, CONDUCTED ONBOARD, IS REQUIRED

TO ENSURE THE SHIP IS READY FOR OPERATIONS.

B. EXECUTION:

(1.)  ONE HIGHLIGHT OF THE AVAILABILITY WAS THE PROFESSIONAL APPROACH

ALL PLAYERS TOOK IN PROVIDING A SATISFACTORY END PRODUCT FOR THE

SHIP.  THE PRIMARY CONTRACTOR, MARINE HYDRAULICS INTERNATIONAL, WAS

PROACTIVE IN ENSURING WORK WAS ACCOMPLISHED RIGHT THE FIRST TIME, AND

THEY CLOSELY MONITORED THE QUALITY OF WORK PRODUCED BY ALL

SUBCONTRACTORS.  WHEN PROBLEMS DID ARISE, THEY WORKED QUICKLY TO

RESOLVE ISSUES TO THE GOVERNMENT'S SATISFACTION AND REMAIN ON

SCHEDULE.

(2.)  IT WAS A PLEASURE TO WATCH THE NNSY/SIMA TIGER TEAM INSTALL THE

RO PLANTS.  THEY EAGERLY WORKED WITH THE PRIMARY CONTRACTOR, S/F, AND

OTHER INSTALLATION TEAMS TO MINIMIZE INSTALLATION CONFLICTS AND WERE

QUICK TO OFFER A HELPING HAND WHEN CRANE AND FORK LIFT ISSUES AROSE

ON THE PIER. THE RO INSTALL WAS A MAJOR INDUSTRIAL EFFORT WITH WORK

CONCENTRATED IN MER 1 AND AUX 1.  WHEN TIEING INTO MAJOR SYSTEMS LIKE

CHILLED AND POTABLE WATER, THE TIGER TEAM WORKED OFF HOURS TO

MINIMIZE IMPACT ON THE CREW.  WHEN INSTALLATION WAS COMPLETE, NNSY

RESTORED MER 1 TO "LIKE NEW" CONDITION.  EFFECTIVE CLASSROOM AND

OPERATIONAL TRAINING WAS PROVIDED, AND WITH THE EXCEPTION OF ONE

FAILED MEMBRANE IN THE RO, OPERATIONAL TESTING WAS FLAWLESS.  THE

MEMBRANE WAS IMMEDIATELY REPLACED AND BOTH RO'S ARE FULLY

OPERATIONAL.

(3.)  THE ATWCS INSTALLATION WAS ADDED TO THE WORK PACKAGE THE SECOND WEEK OF THE AVAILABILITY.  THE AIT OUT OF PHD-NSWC CODE 4G41 HIT THE

DECK PLATES RUNNING AND STAYED ON OR AHEAD OF SCHEDULE THROUGHOUT THE

ENTIRE INSTALLATION.  THE QUALITY OF WORK WAS NOTHING SHORT OF

OUTSTANDING, PROVIDING THE SHIP WITH A TOP NOTCH PRODUCT.  THE AIT

WORKED WELL WITH THE PRIMARY CONTRACTOR AND S/F TO MINIMIZE

INTERFERENCES AND ADJUSTED WORK SCHEDULES TO DECONFLICT WORK IN

CONGESTED AREAS LIKE CSER2 WHERE 4 MAJOR INSTALLATIONS WERE IN

PROGRESS.

(4.)  FIRE WATCHES:  MHI AND THE ATWCS INSTALLATION TEAM WERE UNDER

CONTRACT TO PROVIDE THEIR OWN FIRE WATCHES WHEN CONDUCTING HOT WORK.

PROVISIONS FOR FIRE WATCHES WERE NOT PROVIDED FOR IN INSTALLATION OF

THE RO'S AND HAD THE POTENTIAL OF SEVERELY IMPACTING THE DUTY SECTION

AFTER NORMAL WORK HOURS.  A PLAN WAS DEVISED TO USE TEMPORARY DUTY

PERSONNEL ASSIGNED TO RSG WHEN HOT WORK WAS REQUIRED.  RSG ASSIGNED A

FIRE WATCH TEAM HEADED BY A POIC, THE SHIP PROVIDED REQUIRED

TRAINING, AND DAILY FIRE WATCH REQUIREMENTS WERE COORDINATED DIRECTLY

BETWEEN RSG AND NNSY TIGER TEAM.  THIS INNOVATIVE APPROACH WORKED

EXTREMELY WELL.

(5.)  ATWCS.  ALTHOUGH THE INSTALLATION WENT WITHOUT INCIDENT, A

FEW POINTS ARE WORTH NOTING.  PLANNING YARD DRAWINGS DID NOT PROVIDE

FOR ACCESS CUTS INTO CIC AND THE TOMAHAWK EQUIPMENT ROOM (TER) FOR

MAJOR EQUIPMENT REMOVAL AND INSTALLATION.  AFTER MEASUREMENTS WERE

TAKEN OF EQUIPMENT AND THE WATERTIGHT DOORS, THE ACCESS WAS

DETERMINED TO BE TOO SMALL, AND RISK OF EQUIPMENT DAMAGE EXCESSIVE.

ACCESS CUTS WERE APPROVED BY THE BATH ONSITE TECHNICAL REP, AND

INSTALLATION PROCEEDED WITHOUT INCIDENT.  THE NEXT ISSUE WAS THE USE

OF EXISTING FOUNDATIONS FOR EQUIPMENT INSTALLATION.  PLANS CALLED FOR

REMOVAL AND REINSTALLATION OF FOUNDATIONS IN CIC AND TER.  AFTER

CAREFUL CONSIDERATION BY THE AIT AND BATH ONSITE REP, MODIFICATION OF

EXISTING FOUNDATIONS WERE APPROVED SAVING APPROXIMATELY ONE WEEK OF

MANUFACTURING AND INSTALLATION TIME.  THE LAST ITEM OF CONCERN WAS

BROUGHT TO LIGHT AS A RESULT OF AN INSURV DISCREPANCY ON ANOTHER

SHIP, AND IS STILL UNRESOLVED.  INSURV REQUIRES THE INSTALLATION OF A

SEPARATE STRONG DOOR ON THE TOMAHAWK EQUIPMENT ROOM TO SUPPORT THE

INCREASED SECURITY REQUIREMENTS OF ATWCS. THIS ISSUE IS AT PMS400

FOR RESOLUTION.  RECOMMEND CHANGING INSTALLATION PLANS AND DRAWINGS

TO REFLECT THESE ISSUES FOR FOLLOW ON INSTALLS.

(6.) JTIDS: INSTALLATION WAS NOT SHIP CHECKED SPECIFIC TO BARRY

PRIOR TO INSTALLATION.  WHEN THE URC 107 WAS BEING WIRED INTO THE SA

2112, VOICE CHANNELS A AND B WERE WIRED TO LINES 51 AND 52 AS PER

APPROVED INSTALLATION DRAWINGS. THESE LINES WERE ALREADY OCCUPIED BY

EXISTING EQUIPMENT AND RESULTED IN BLOWN LINE FUZES. VOICE CHANNELS A

AND B WERE MOVED TO UNOCCUPIED LINES 56 AND 57 WHICH REQUIRED THE

INSTALL OF A NEW CABLE AND BARREL PLUG TO THE SA 2112.  IN ADDITION,

INSTALLATION OF THE URC 107 WAS DESIGNATED FOR SPACE ALREADY OCCUPIED

BY A 2M PARTS CABINET REQUIRED FOR 2M CERTIFICATION.  BECAUSE THE

SHIP CHECK WAS NOT CONDUCTED ON BARRY, THE CABINET WAS NOT REFLECTED

IN THE DRAWING AND THE CONTRACTORS INTENTIONS WERE TO REMOVE IT FROM

THE SHIP FOR TURN IN.  AN ALTERNATE LOCATION WAS IDENTIFIED BY

SUPSHIP AND S/F AND THE CABINET WAS MOVED AND REMOUNTED.

(7.) TSCSI:  SHIP CHECK WAS NOT CONDUCTED ON BARRY PRIOR TO

INSTALLATION.  THE SHIP CHECK WAS INSTEAD CONDUCTED ON DDG 72 WHICH

HAD RECIEVED A SHIPALT TO REMOVE THE C-4621, UHF TO HF AUDIO RELAY.

BARRY HAS NOT RECEIVED THIS SHIPALT WHICH RESULTED IN TSCSI CHANNEL

A AND TSCSI CHANNEL B BEING WIRED ON TOP OF EXISTING WIRING FOR THE

C-4621 IN THE SA 2112A. APPROVAL IS PENDING TO SPARE BACK LINES FOR

C-4621 UNTIL REMOVAL BY SHIPALT ON BARRY.  IN ADDITION, NO PLANS OR

PROCEDURES WERE INCLUDED TO ACCOMPLISH CERTIFICATION OF THE TSCSI

SPACE AFTER INSTALLATION.

(8.) SCBA: INSTALLATION OF SCBA BEGAN 3 WEEKS INTO THE RAV.  ALTHOUGH

TECHNICALLY NOT PART OF THE RAV, THE INSTALL COINCIDED AND AFFECTED

SOME OF THE SAME SPACES.  REPRESENTATIVES FROM SCOTT/DELPHINUS

ATTENDED THE DAILY PRODUCTION MEETING TO PROVIDE INPUT TO

COORDINATION EFFORTS.  THE INSTALL TEAM STAYED ON SCHEDULE, WORKED

WELL WITH CREW MEMBERS, AND PRODUCED QUALITY WORK WITH THE FOLLOWING

EXCEPTIONS.  DAILY CLEAN UP OF AFFECTED SPACES DID NOT ALWAYS OCCUR

WHICH PERMITTED METAL SHAVINGS TO GET BENEATH THE DECK COVERING

DAMAGING THE DECK.  DELPHINUS WAS RESPONSIBLE TO REPAIR AFFECTED OR

DAMAGED AREAS OF THE DECK.  THE SUBCONTRACTOR HIRED BY DELPHINUS

FAILED TO MATCH PATCHED AREAS TO SURROUNDING AMDECK RESULTING IN A

SUBSTANDARD APPEARANCE.  THE SUBCONTRACTOR WAS CONTACTED BY DELPHINUS

FOLLOWING SEA TRIALS AND THE DECK WAS REPAIRED TO SHIPS SATISFACTION.

THE ONE WEEK OF CLASSROOM AND HANDS ON TRAINING PROVIDED BY SCOTT

TO KEY MEMBERS OF THE CREW WAS EXCELLENT.  AN ADDITIONAL WEEK,

HOWEVER, WOULD HAVE BEEN BENEFICIAL TO PERMIT MORE OF THE CREW ACCESS

TO TRAINING.  CREW IS COMFORTABLE WITH THE USE OF SCBA'S AND PREFER

THEM TO OBA'S. ONE DESIGN ISSUE IS CURRENTLY UNDER REVIEW. WHEN A

SPACE IS MECHANICALLY ISOLATED IAW THE MAIN SPACE FIRE DOCTRINE, HP

AIR VALVES ARE CLOSED AND CONSEQUENTLY THE USE OF THE CHARGING

STATION CLOSEST TO THE SCENE IS SECURED.

2. OVERALL,  BARRY'S RAV RAN SMOOTHLY AND WAS TREMENDOUSLY

SUCCESSFUL.  OUR SUCCESS IS DIRECTLY ATTRIBUTABLE TO THE HARD WORK

AND ATTENTION TO DETAIL BY THE PORT ENGINEER MR. DAN CONTY, SUPSHIP

PROJECT OFFICER LCDR JOE GILDERSLEEVE, COMBAT SYSTEMS MANAGERS BOB

OREBAUGH AND MIKE COLEY,  CD NSWC HM&E ONSITE REP FRANK BURKETT, PHD

NSWC PROJECT ENG MS ELAINE BELTRAN, BATH ONSITE REP CRAIG WYMANN, AND

SHIP'S FORCE PERSONNEL.  BARRY WAS WELL SERVED BY, AND RECOMMENDS

NAVSEA/TYCOM/SUPSHIP CONTINUE TO PURSUE BEST VALUE CONTRACTING TO

ENSURE QUALIFIED CONTRACTORS ARE AWARDED FUTURE PRAV'S.//
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