USS BARRY(DDG 52)FY 2003 DSRA NORSHIPCO

O 192222Z NOV 03 

FM USS BARRY

TO COMNAVSURFLANT NORFOLK VA//JJJ//

COMHSTSTRKGRU

COMDESRON TWO SIX

FLTILOTEAM PORTSMOUTH VA//00H//

INFO CNO WASHINGTON DC//JJJ//

COMLANTFLT NORFOLK VA//JJJ//

COMNAVSURFOR SAN DIEGO CA//JJJ//

COMSECONDFLT

COMNAVSEASYSCOM WASHINGTON DC//JJJ//

PEO SHIPS WASHINGTON DC//JJJ//

AEGIS TRAREDCEN DAHLGREN VA//JJJ//

SUPSHIP PORTSMOUTH VA//JJJ//

SUPSHIP BATH ME//JJJ//

SUPSHIP PASCAGOULA MS//JJJ//

NAVSURFWARCENDIV PORT HUENEME CA//JJJ//

COMSPAWARSYSCOM SAN DIEGO CA//JJJ//

CHET NORFOLK VA//JJJ//

PEO C4I AND SPACE SAN DIEGO CA//JJJ//

FTSCLANT NORFOLK VA//JJJ//

SIMA NORFOLK VA//JJJ//

RMMCO NORFOLK VA//JJJ//

FLTILOACT PORTSMOUTH VA//00//

HSTSTRKGRU

DESRON TWO SIX

BT

UNCLAS  //N03080//

MSGID/GENADMIN/BARRY//

SUBJ/DSRA LESSONS LEARNED ICO USS BARRY (DDG 52)//

REF/A/MSG/SPORT/181306ZNOV2003//

AMPN/SPORT USS BARRY (DDG-52) FY-03 DSRA COMPLETION.//

POC/XXXXXX/CDR/CO/LOC:BARRY/EMAIL:CO(AT)BARRY.NAVY.MIL//

POC/XXXXXX/LCDR/XO/LOC:BARRY/EMAIL:XO(AT)BARRY.NAVY.MIL//

POC/XXXXXX/LCDR/CSO/LOC:BARRY/EMAIL:CSO(AT)BARRY.NAVY.MIL//

POC/XXXXXX/CIV/SUPSHIP PORTSMOUTH/LOC:NORSHIPCO

/EMAIL:XXXXXXXX(AT)SUPSHIP.NAVY.MIL//

RMKS/1. THE FOLLOWING LESSONS LEARNED IS SUBMITTED IN ISSUE,

DISCUSSION, RECOMMENDATION FORMAT IAW REF A.


A. ISSUE: RHIB REFUELING

DISCUSSION:  RHIB PATROLS ARE REQUIRED 24/7 WHILE IN THE SHIPYARD.

THE ORIGINAL CONTRACT ONLY ALLOWED REFUELING OF THE RHIB EVERY OTHER

DAY.  EVERY DAY IS REQUIRED AT A MINIMUM.  THE CONTRACT HAD TO BE

AMENDED TO ALLOW FOR MORE FREQUENT REFUELING.

RECOMMENDATION:  DRAFT THE ORIGINAL CONTRACT TO REFUEL THE RHIB

SEVEN DAYS A WEEK VICE EVERY OTHER DAY.


B. ISSUE: EQUIPMENT PROTECTIVE COVERING

DISCUSSION:  MANY OF THE EQUIPMENT AND CONSOLES THROUGHOUT THE SHIP

WILL BE COVERED BY SHIP'S FORCE TO PROTECT THE EQUIPMENT OR AT LEAST

KEEP THEM RELATIVELY CLEAN WHILE IN THE SHIPYARD.  THE PAPER OR

PLASTIC COVERING MUST BE FLAME RETARDANT.

RECOMMENDATION:  ENSURE SHIP'S FORCE PROCURES ENOUGH FLAME RETARDANT

PAPER AND PLASTIC BEFORE ENTERING THE SHIPYARD.  THE ORDERING TIME

MAY BE A NUMBER OF WEEKS, AND THE SHIPYARD REQUIRES FLAME RETARDANT

MATERIAL TO BE USED.


C. ISSUE: HIGH TEMPERATURE IN COMPUTER EQUIPMENT/RADIO SPACES

DISCUSSION:  EIGHT A/C UNITS HAD TO BE PROCURED AS PART OF CONTRACT

TO KEEP A NUMBER OF COMPUTER SPACES AT A TEMPERATURE REQUIRED FOR

SAFE OPERATION OF COMPUTER/RADIO EQUIPMENT. TWO OF THESE UNITS HAD

TO BE PROCURED THROUGH USE OF ASSIST SHIP FORCE (ASF) FUNDS.

RECOMMENDATION:  ORIG RECOMMENDS THAT SUPSHIP LIASE EARLY WITH S/F

TO IDENTIFY THE NUMBER AND BTU'S REQUIRED FOR SPACES REQUIRING AIR

CONDITIONING.


D. ISSUE: MOVING THE LAN TO THE BARGE PROVED DIFFICULT 

DISCUSSION: THE SHIP REALIZED THE PHYSICAL PLACEMENT OF THE BARGE

WRT THE DRY DOCK A FEW DAYS BEFORE MOVING INTO THE DRY DOCK.  THE

DISTANCE BETWEEN THE DRY DOCK AND THE BARGE WAS LONGER THAN ANTICIPATED, AND THE SHIP DEDICATED ASF FUNDS TO HAVE THE SHIPYARD ORDER THE FIBER OPTIC CABLE NECESSARY TO CONNECT THE SERVERS ON THE SHIP TO THE LAN ON THE BARGE.  THE FIRST CABLE THAT ARRIVED WAS FAULTY, FURTHER DELAYING THE PROCESS OF ESTABLISHING THE LAN ON THE BARGE.

RECOMMENDATION:  PLAN FOR THE WORSE CASE (E.G., THE FURTHEST

POSSIBLE DISTANCE BETWEEN THE DRY DOCK AND THE BARGE).  ORDER ENOUGH

CABLE TO SPAN THAT DISTANCE, AND ORDER THIS CABLE WELL AHEAD OF

TIME.  ALSO, TEST THE CABLES PRIOR TO SETUP. CABLE MUST BE OF FIBER

OPTIC DESIGN TO DEAL WITH LARGE DISTANCES AND EMI CAUSED BY

INORDINATE AMOUNT OF ELECTRICAL/ELECTRONIC EQUIPMENT IN THE YARD.


E. ISSUE: HIGH TEMPERATURE IN EKMS VAULT

DISCUSSION:  WITH THE SHIP'S A/C SYSTEMS SECURED, TEMPERATURE IN THE

VAULT IS EXCESSIVE.  THE TEMPERATURE WAS HIGH ENOUGH TO REQUIRE

SHIP'S FORCE TO SHUT DOWN THE KP (A MAJOR ELEMENT OF THE EKMS

COMPUTER SYSTEM).  SHIP'S FORCE HAS ALSO CONCLUDED THAT THE

EXCESSIVE SPACE HEAT CAUSED THE LCMS DATABASE TO SHUTDOWN, CAUSING A

TOTAL SYSTEM FAILURE AND RESULTING IN THE LOSS OF ALL ADMINISTRATIVE

CRYPTO FUNCTIONS.  EXCESSIVE TEMPERATURES ALSO CAUSED THE SHREDDERS

TO SHUT DOWN AFTER ONLY 30 MINUTES OF OPERATION.  CRYPTO HAD TO BE

TRANSFERRED BETWEEN THE VAULT AND RADIO THREE SEPARATE TIMES TO

COMPLETE THE MONTHLY DESTRUCTION DUE TO INOPERATIVE SHREDDERS.

RECOMMENDATION:  PLAN TO USE THE SHREDDERS IN RADIO FOR DESTRUCTION.

DEVELOP A PLAN TO MOVE THE KP AND OTHER EKMS COMPUTER SYSTEM

COMPONENTS FROM THE VAULT TO RADIO BEFORE TRANSITIONING INTO THE DRY

DOCK.  COORDINATION WITH THE CENTRAL FACILITY IS REQUIRED, BUT

PERMISSION WAS EASILY OBTAINED TO MOVE THE REQUIRED COMPUTER

COMPONENTS.  THE ONLY OTHER OPTION TO CONTROL THE VAULT SPACE

TEMPERATURE IS TO EITHER (1) INSTALL A SMALL PORTABLE SPACE A/C

UNIT, RUNNING IT ONLY WHEN THE VAULT IS MANNED OR (2) DRILL A HOLE

IN THE VAULT BULKHEAD AND RUN EITHER A VENTILATION DUCT INTO THE

SPACE OR HOSES TO SUPPORT THE OPERATION OF A SHIPYARD-INSTALLED

SPACE A/C UNIT.


F. ISSUE: PERSONNEL SAFETY ITEMS

DISCUSSION:  NORSHIPCO REQUIRES ALL PERSONNEL ON THE COMPOUND TO

WEAR HARD HATS AND SAFETY GOGGLES AT ALL TIMES BECAUSE OF THE

INDUSTRIAL ENVIRONMENT. 1ST DIVISION ORDERED HARD HATS AND SAFETY

GOGGLES FOR THE ENTIRE SHIP.

RECOMMENDATION:  ORDER ENOUGH BLUE HARD HATS (ENLISTED) AND WHITE

HARD HATS (KHAKI) AND SAFETY GOGGLES WELL IN ADVANCE OF ENTERING

SHIPYARDS.  ISSUE THE HARD HATS AND SAFETY GOGGLES AT THE SHIP-WIDE

SAFETY STAND DOWN PRIOR TO THE AVAILABILITY.  EACH INDIVIDUAL SIGNED

FOR HIS OR HER RESPECTIVE HARDHAT AND EYE PROTECTION.  HARDHATS WERE

PURCHASED AT SERVMART ($5.76 EA), EYE PROTECTION WAS OPEN PURCHASED

THROUGH ALLIED ENTERPRISES, BECAUSE OF THE CHEAPER PRICE THAN THE

STOCK SYSTEM ($2.14 EA) AND THE SPEED OF DELIVERY.  THEY ARE A LOCAL

COMPANY AND DELIVERED THE GLASSES WITHIN A WEEK.


G. ISSUE: SPACE PAINT OUT TEAM

DISCUSSION: THE SHIP DID NOT POSSESS AN INDUSTRIAL SPRAY RIG.  FIRST

DIVISION PURCHASED AN AIRLESS SPRAY RIG COMPLETE WITH 2 GUNS AND AIR

HOSES FOR APPROXIMATELY $3,300.00.  OTHER ITEMS REQUIRED FOR SPACE

PAINT OUTS ARE (1) CHEMICAL GOGGLES, (2) TYVEX SUITS AND (3)

SUFFICIENT NUMBER OF RESPIRATOR MASKS AND CARTRIDGES. INPUTS FROM ALL DEPARTMENTS (I.E., LIST OF SPACES TO BE SPRAYED) TO DEVELOP A SCHEDULE OF SPACE PAINT-OUTS.   WHILE THE SHIP IS AFLOAT IN THE SHIPYARD AND THE BARGE IS TIED ALONGSIDE THE SHIP, FIRST DIVISION SHOULD MOVE ALL GEAR IN TOPSIDE LOCKERS AND THE CLEANING GEAR, ANCHOR WINDLASS, AND BOATSWAIN LOCKER TO THE BARGE FOR SPACE PAINT OUT.

RECOMMENDATION:  ORDER ANY EQUIPMENT BEFORE THE AVAILABILITY STARTS

AND DEVELOP A SPACE PAINT-OUT SCHEDULE NO LATER THAN THE HALFWAY

POINT THROUGH THE AVAILABILITY.


H. ISSUE: SECURITY CLEARANCES

DISCUSSION: NOT PREPARING THE CLEARANCE BINDERS FOR THE DSRA CAN

CAUSE A WORK STOPPAGE THAT CAN POTENTIALLY COST THE SHIP VALUABLE

TIME AND MONEY.  THE SECURITY CLEARANCE BINDERS ARE CONSTANTLY USED

AND UPDATED EVERYDAY AT THE ENTRY CONTROL POINT TO THE PIER. BECAUSE

OF THE FREQUENCY OF USE AND EXPOSURE TO WEATHER, THE PAGES OF THE

CLEARANCE BINDER FREQUENTLY GETS TORN AND LOST.

RECOMMENDATION:   TO SLOW THE DETERIORATION OF THE PAGES, PUTTING

THE PAGES OF THE BINDER INTO CLEAR PLASTIC SLEEVES WILL PRESERVE THE

PAGES AND WILL ALSO ENSURE THE PAGES ARE WATER RESISTANT. CHECKING

THE SECURITY CLEARANCE BINDER DAILY WILL ENSURE THAT THE BINDER IS

WELL MAINTAINED AND ORGANIZED.   BUILD ANOTHER BINDER SPECIFICALLY

FOR THE CLEARANCE OF NORSHIPCO WORKERS. THE CLEARANCE IS UPDATED

WEEKLY BY NORSHIPCO AND USED FREQUENTLY. HAVING THE SEPARATE

CLEARANCE BINDER WILL INCREASE THE EFFICIENCY OF THE CHECK-IN

PROCESS.


I. ISSUE: TRACKING OF DSRA JOBS

DISCUSSION: ORIG USED GANTT CHARTS AND ACCESS BASED TRACKING SYSTEM

TO TRACK INDIVIDUAL JOBS.  THIS MADE THE DSRA COORDINATOR JOB EASIER

TO LOCALIZE PROBLEMATIC AREAS DURING THE DSRA.  ORIG FORECAST

CRITICAL PATH ITEMS WEEKS BEFORE SUPSHIP AND NORSHIPCO IDENTIFIED

PROBLEMS USING THESE SIMPLE MANAGEMENT TOOLS.

RECOMMENDATION: DSRA COORDINATION TEAM SHOULD UTILIZE GANTT CHARTS

PROVIDED BY PRIME CONTRACTOR TO MANAGE THE COMPLETION OF DSRA MILESTONES.


3. TEAM BARRY... WE ACCOMPLISH THE MISSION...//

BT
