USS BARRY (DDG 52) PRAV – APRIL 2001 NORSHIPCO

PIERSIDE RESTRICTED AVAILABILITY (PRAV)//

FROM 29JAN01 TO 16APR01 AT PIER 20 BERTH 6, NOB

ADMINISTRATIVE MESSAGE 

PRIORITY     

P 242130Z APR 01  

FM USS BARRY 

TO COMNAVSURFLANT NORFOLK VA//N3/N4/N41/N43/N431/N6/N602/N8//

COMCRUDESGRU TWO

COMDESRON TWO SIX

SUPSHIP PORTSMOUTH VA//100/221/600//

INFO CINCLANTFLT NORFOLK VA//N43/N4/

COMNAVSEASYSCOM WASHINGTON DC//O4X1/03H3//

PEO THEATER SURFACE COMBATANTS WASHINGTON DC//PMS400F4/PMS400B//

COMSPAWARSYSCOM SAN DIEGO CA//PMW158/04F//

COMSPAWARSYSCOM SAN DIEGO CA//PMW158/04F//

COMREGSUPPGRU NORFOLK VA//00/N3/N4/N43/N411//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//113/9329/1131//

NAVSURFWARCENDIV PORT HUENEME CA//4C2//

NAVSURFWARCENDIV DAHLGREN VA//N01/N05/N21//

SPAWARSYSCEN CHARLESTON SC//343//

SPAWARSYSCEN CHARLESTON DET NORFOLK VA//OIC//

AEGIS TRAREDCEN DAHLGREN VA//AN331/AN321//

NAVSURFWARCENDIV CRANE IN//807//

NAVSURFWARCEN PORT HUENEME DIV DET LOUISVILLE KY//4Y40L//

COMNAVAIRWARCENACDIV PATUXENT RIVER MD//4.5.8.2.1/4.5.8.2.3/4.5.8.3.1//

NAVSURFWARCEN PHDIV VIRGINIA BEACH VA//4Y32/4Y33//

AEGIS TRAREDCEN DET NORFOLK VA//OIC//

SURFCOMBATSYSCEN WALLOPS ISLAND VA//N25//

SURFCOMBATSYSCEN WALLOPS ISLAND VA//N25//

AEGIS TECHREP MOORESTOWN NJ//PMS400N//

SWOSCOLCOM NEWPORT RI//JJJ//

SUPSHIP BATH ME//200/210/212/100/150//

MIDLANTREGCALCEN NORFOLK VA//134//

FLTILOACT PORTSMOUTH VA//00//

AEGIS TECHREP MOORESTOWN NJ//JJJ//

CHET NORFOLK VA//00//

SIMA NORFOLK VA//00/03//

FTSCLANT NORFOLK VA//4230/4232//

AEGIS TRAREDCEN DET NORFOLK VA//N1//

USS NORMANDY

USS BRISCOE

USS ARTHUR W RADFORD

USS HAWES

USS DONALD COOK

USS BARRY

UNCLAS //N03510//

MSGID/GENADMIN/BARRY//

SUBJ/USS BARRY (DDG 52) FY-01 PRAV LESSONS LEARNED//

REF/A/DOC/CINCLANTFLT/CINCPACFLTINST/15OCT99// 

REF/B/MTG/SIMA NORFOLK/05APR01//

NARR/REF A IS CINCLANTFLT/CINCPACFLTINST 4790.3, JOINT FLEET//

MAINTENANCE MANUAL, VOL II. REF B IS FINAL SIMA FMAV CONFERENCE HELD

05APR01 WITH CO SIMA NORFOLK AND CO BARRY.//

POC/XXXXXXXX/LT/CSO/TEL:757-445-6289/EMAIL:XXXXXXX(AT)

BARRY.NAVY.MIL//

RMKS/1. ORIG CONDUCTED A PIERSIDE RESTRICTED AVAILABILITY (PRAV)//

FROM 29JAN01 TO 16APR01 AT PIER 20 BERTH 6, NOB. A TWO WEEK TAV WAS

ALSO CONDUCTED PRIOR TO THE PRAV START DATE FROM 15JAN01 TO 29JAN01.

NORSHIPCO WAS THE PRIME CONTRACTOR FOR BOTH THE TAV AND PRAV. IN

ADDITION TO THE TAV/PRAV, A CONCURRENT FMAV WAS CONDUCTED FROM

15JAN01 TO 13APR01 WITH SIMA NORFOLK. THE FOL LESSONS LEARNED WERE

COMPILED ISO IMPROVED MAINTENANCE AVAILABILITIES.

2. MAINTENANCE SCHEMA.

A. PRIMARY CONCERNS ENTERING PIERSIDE RESTRICTED AVAILABILITY.

TOPSIDE CORROSION CONTROL AND MODIFICATIONS TO REDUCE SOURCES

OF CORROSION WERE THE PRIMARY CONCERN OF THE SHIP ENTERING INTO

THE PRAV. ORIG PRAV WORK PACKAGE WAS DECIDED SIX MONTHS

PRIOR TO START DATE WHEN THESE ISSUES WERE LESS PRESSING.

UNFORTUNATELY, SHIFTING PRIORITIES FOR JOBS, PWYIS, AERS, AITS IN

THE POST WPIC PERIOD WAS DIFFICULT. ADDING TO THE WORK LIST IS

ESSENTIALLY A ZERO SUM GAIN IN THE POST-WPIC PERIOD. BECAUSE OF

THIS, ORIG PRIMARY CONCERN COULD NOT BE ADEQUATELY ADDRESSED DURING

THIS PRAV PERIOD. RECOMMEND A MECHANISM TO ALTER PRAV PRIORITIES

AND ADD/CHANGE JOBS IN A WINDOW CLOSER TO ACTUAL PRAV START.

B. SCHEDULING OF THE PRAV WPIC MEETING. NOTIONAL PRAV START DATE

THROUGHOUT ORIG APR-OCT00 DEPLOYMENT WAS LATE NOV00. ISO THIS START

DATE THE WPIC WAS HELD WHILE ORIG WAS FORWARD DEPLOYED TO THE

ARABIAN GULF IN JULY. CNSL PORT ENGINEER MR. DAN CONTY CAME TO AG

FOR A PRE-WPIC JOB REVIEW AND PRIORITIZATION IOT REPRESENT SHIP AT

THE WPIC. PORT ENGINEER WAS A STRONG SHIP REPRESENTATIVE, HOWEVER

ACTUAL SHIPS FORCE WOULD STRONGLY PREFER TO BE PRESENT. ORIG

STRONGLY RECOMMENDS SHIFTING THE WPIC TO A PERIOD IMMEDIATELY UPON

RETURN TO HOMEPORT IOT PROVIDE ADEQUATE SHIPS FORCE REPRESENTATION

AND A MECHANISM FOR MINIMIZING ANY SHIFT IN SHIPS WORK PACKAGE

PRIORITIES PRIOR TO PRAV.

2. SIMA.

A. CSMP REVIEW. PRIOR TO COMMENCEMENT OF SIMA CONCURRENT FMAV, A

THOROUGH CSMP REVIEW WAS CONDUCTED AND DIRECTLY RESULTED IN THE

ACCEPTANCE OF 220 JOBS WITH GROWTH HELD TO ONLY 19 JOBS, 8.6 PERCENT,

IN 89 DAYS. IAW REF B, THIS PERCENTAGE WAS VERY LOW AND CORRELATES TO

BOTH SUCCESSFUL SELF-ASSESSMENT ABILITY NOTED IN PROPERLY DOCUMENTED

AND ANNOTATED JSNS AND IN THE WHOLE REVIEW PROCESS OF JOBS PRIOR TO

INITIAL SIMA ASSESSMENT.

B. COORDINATION WITH SIMA TO REDUCE CONFLICTS. THE SUCCESS OF THE

CONCURRENT FMAV WAS DIRECTLY INFLUENCED BY THE ADVANCED COORDINATION

BETWEEN SHIPS FORCE, ORIG'S PORT ENGINEER AND SIMA WRT SHIPS FORCE

REQUIREMENTS AND JOB PREPARATION. PER REF B, THIS COORDINATION

AND ACCESSIBILITY TO JOB POICS FOSTERED SUPERB WORKING RELATIONS AND

ACCELERATED ON SITE JOB COMPLETION. ADDITIONALLY, ORIG ALLOWED SIMA TO FRONTLOAD MOST ENGINEERING JOBS INTO A PERIOD PRIOR TO THE OFFICIAL FMAV START DATE, FURTHER IMPROVING OVERALL JOB COMPLETION.

3. PRIME CONTRACTOR. PRIME CONTRACTOR UTILIZED SUBCONTRACTORS FOR

APPX 60 PERCENT OF THE AVAIL. AS BARRY PREPARED FOR PIERSIDE RAV,

ORIG DESIRED FULL AND EARLY ACCESS OF THE SHIP TO THE CONTRACTORS IOT

GET A HEAD START ON THE SKED JOBS BEFORE THE ACTUAL START DATE OF THE

AVAIL. THE PRIME CONTRACTOR CHOSE NOT TO TAKE ADVANTAGE OF THE 14

DAYS ALLOCATED FOR POSSIBLE WORK PRIOR TO THE CNO START DATE, THEN

POORLY PLANNED AND POORLY SEQUENCED WORK, AND MAINTAINED VERY LITTLE

CONTROL OVER THEIR SUB-CONTRACTORS DURING THE AVAIL. THE PRIME

CONTRACTOR THROUGHOUT THE AVAIL PROMISED THAT THE DELAYED JOBS WOULD

BE CAUGHT UP "NO PROBLEM." 

THIS MENTALITY CONTINUED IN SPITE OF, AND IN THE FACE OF, GROWING CONCERNS BY ORIG AND SUPSHIP. NOT UNTIL 28MAR01 DID PRIME CONTRACTOR

SUPERVISORS TELL ORIG THAT PCD WAS NOT GOING TO BE MET. AT THAT POINT

CRISIS MANAGEMENT ENSUED WITH THE REMOVAL OF THE PRIME CONTRACTOR

SHIP SUPERVISOR. THE NEW SHIP SUPERVISOR DID HIS BEST TO OVERCOME

A SNOWBALLED PLANNING AND EXECUTION SITUATION. SLIPS, AND IN SOME

CASES HUGE SLIPS, RESULTED IN THE REMOVAL OF NEARLY ALL LOA PREP

TIME FOR SHIPS FORCE, THE CANCELLATION OF SOME WORK PACKAGE ITEMS

UNTIL A LATER FMAV, AND THE CONTRACTOR NOT BEING ABLE TO SUPPORT

ASF ITEMS THAT WERE NEEDED BY ORIG. SPECIFIC ISSUES FOL:

A. INTAKE AND UPTAKE LOUVER MODIFICATIONS. ORIG HAD A MIXTURE OF

BOLTED AND WELDED LOUVERS AT PRAV COMMENCEMENT. ALL LOUVERS WERE

REMOVED FOR POWDER COATING. ICW LOUVER REMOVAL, WI 251-80-001

COVERED INSTALLATION OF LUGS FOR BOLTS IN FOUNDATION THAT WOULD

SUPPORT THE MODIFIED LOUVERS. UPON LOUVER REINSTALLATION, THE

LOUVER ITSELF WAS USED AS A TEMPLATE TO DRILL INTO THE BULKHEAD

FOR PROPER BOLT FIT. THIS DAMAGED THE POWDER COATING OF THE

LOUVERS. RECOMMEND A WORK SEQUENCE THAT SPECIFICALLY STATES THAT

REINSTALLED LOUVERS ARE NOT TO BE USED FOR TEMPLATES TO DRILL

BOLT HOLES BUT THAT MARKINGS BE TAKEN PRIOR TO LOUVER REMOVAL

AND PROPER TEMPLATES BE USED.

B. INTAKE AND UPTAKE PRESERVATION. WI 251-31-002/003 REQUIRED

BLASTING, SURFACE PREPARATION, AND MULTIPLE APPLICATIONS OF THE

ULTRA-HIGH SOLID (UHS) EPOXY COATING SYSTEM. IN CONCERT WITH THIS

WORK, LUGS NEEDED TO BE WELDED INTO PLACE, ANTI-ICING PIPE

HANGERS NEEDED TO BE REPLACED, AND STAGING FOR LOUVER REMOVAL AND

INSTALLATION NEEDED TO BE SET UP IN THE SAME SPACES. THESE

COLLOCATED JOBS WERE NOT SEQUENCED PROPERLY AND REQUIRED

FREQUENT REWORK/TOUCH-UP PRESERVATION. EXACERBATING THESE CONFLICTS

WAS THE OBSERVED CURING TIME OF 10 TO 12 DAYS FOR THE PRESERVATION

PROCESS DUE TO WEATHER. CONTRACTOR/SUBCONTRACTOR DID NOT

ATTEMPT TO UTILIZE SPACE HEATERS THROUGHOUT AVAIL WITH THE EXCEPTION

OF ONE SPACE, AND FOR ONLY A SHORT TIME PERIOD. SUB-50 DEG F TEMPS

RESULTED IN EXTREMELY SLOW PAINT CURE TIMES. RECOMMEND A THOROUGH

REVIEW OF PLANNED WORK SEQUENCE IOT MINIMIZE COLLOCATED JOB INTERFERENCES AND IDENTIFY EARLY WHEN ADDITIONAL WORK SHIFTS ARE NECESSARY IN THE BLASTING AND SPACE PREPARATION WORK IN ANTICIPATION OF EXCESSIVE CURE TIMES.

C. BLOW-IN DOOR LOWER TROUGH CORROSION. WHILE CONDUCTING BLOW-IN DOOR CHECKS AFTER COMPLETION OF INTAKE AND UPTAKE PRESERVATION WORK, SHIPS FORCE NOTED EXCESSIVE CORROSION TO THE LOWER TROUGH AREA BEHIND

BLOW-IN DOORS. THE ONLY ACCESS TO THIS AREA WAS BY UNBOLTING AND

REMOVING THE ENTIRE MOISTURE SEPARATOR ASSEMBLY. RECOMMEND ADDING

THIS AREA TO INTAKE PRESERVATION JOB SEQUENCE WHEN ACCOMPLISHED IN

THE FUTURE. BARRY HAS A HUGE CORROSION PROBLEM THERE AND WE ASSUMED

THAT AREA WAS INCLUDED IN THE JOB SPEC.  IT WILL COST US IN THE LONG

RUN SINCE WE WILL NOT BE ABLE TO DO THIS JOB UNTIL ROH IN FY03.

D. MOISTURE SEPARATOR FILTER COVERINGS. WI 251-31-002 REQUIRED THE

COVERING OF MOISTURE SEPARATOR FILTERS IN ORDER TO PREVENT BLAST

GRIT AND EXCESSIVE DUST FROM PENETRATING FURTHER INTO THE CLEAN SIDE

OF THE GTM AND GTG INTAKES. EVEN WITH MOISTURE SEPARATOR FILTERS

COVERED, THE PROTECTION PROVIDED DID NOT ADEQUATELY PREVENT THE

PENETRATION OF THE COVERINGS BY BLAST GRIT AND DUST. THE INSPECTION

AND CLEANUP WORK INVOLVED SEVERAL DAYS LOST WORK. RECOMMEND REMOVAL

OF MOISTURE SEPARATOR FILTERS AND COVERING UP ACCESS WITH PLYWOOD

SIMILAR TO THAT APPLIED TO PREVENT BLAST GRIT FROM EXITING UPTAKE

SPACES TO THE WEATHER DECKS. THIS PROTECTION GOES HAND IN HAND WITH

RECOMMENDED JOB SEQUENCE ADDITIONS IN PARA 3.C. ABOVE.

E. BILGE CLEANING.  THE JOB SPEC FOR THE CLEANING OF BILGES ON ORIG AND TWO OTHER DDG'S THAT HAD AN AVAILABILITY THIS YEAR

(USS RAMAGE AND USS LABOON) WERE WRITTEN EXACTLY THE SAME.  BOTH

THEIR BILGES WERE THOROUGHLY POWER WASHED AND CAME OUT LOOKING GREAT.

BECAUSE THE PRIME CONTRACTOR WAS BEHIND SCHEDULE ON ORIG, AND THE

SPEC DID NOT EXPLICITLY SAY "POWER WASH", ORIG RECEIVED FIVE BODIES

ARMED WITH SPRAY BOTTLES AND A BAIL OF RAGS TO CLEAN BILGES.  THIS

WAS NOT WHAT WE WERE EXPECTING AND WERE FORCED TO ACCEPT IT JUST TO

GET SPACES CLOSED OUT FOR LOA.  PLEASE ENSURE THE PHRASE "POWER WASH'

IS ADDED IN FUTURE SPECS TO ENSURE COMMANDS ARE NOT SHORT CHANGED.

THIS WAS THE SINGLE OPPORTUNITY FOR BARRY TO HAVE BILGES CLEANED TO

SUPPORT SF PAINTING FOR THE IDTC AND INSURV. SINCE THE AVAILABILITY

EXCEEDED PCD, ORIG WAS FORCED TO ACCEPT SEVERAL SHORTCUTS BY THE

CONTRACTOR DUE TO THEIR INTERPRETATION OF JOB SPECS.

F.  05 LEVEL DECK.  UPON VISUAL INSPECTION OF 05 LEVEL DECKS AROUND STACKS, ORIG FOUND EXTENSIVE CORROSION THAT WILL REQUIRE LARGE

PORTIONS OF THE DECK TO BE REPLACED.  SUPSHIP ADVISED THAT THE DECKS

BE REPLACED IMMEDIATELY, BUT DUE TO THE CONTRACTORS PERFORMANCE

WITHIN THE AVAIL, ORIG CHOSE TO WELD UP THE DECK PENETRATIONS ONLY

AND SEAL THE DECK WITH A BILGE SEALANT.  ORIG WILL HAVE TO HAVE

DECK REPLACED IN ROH03.

G.  EXTERIOR LIGHT COVERS.  ORIG WAS TO RECEIVE COVERS OVER ALL

TOPSIDE LIGHT FIXTURES.  DURING THE INSTALLATION IT WAS DISCOVERED

THAT SUFFICIENT ROOM ABOVE THE LIGHTS DID NOT EXIST TO INSTALL THE

COVERS. WHEN ATTEMPTS WERE MADE TO MOVE/ADJUST THE LOCATION OF THE FIXTURES, THE ELECTRICAL CONDUIT CONDITION AND LENGTH EXCESS WOULD NOT ALLOW THE LIGHTS TO BE MOVED. ORIG WAS TOLD THAT GROWTH FUNDING WAS NOT

AVAILABLE TO SUPPORT THE REPLACEMENT OF THE CONDUIT TO COMPLETE THE

JOB PROPERLY.  THE EXCESSIVE CORROSION THAT ORIG HAS EXPERIENCED

FROM THE LIGHT FIXTURES WARRANTS THE INSTALLATION.  THIS JOB SHOULD

BE REVIEWED DURING AVAILABILITY PRE-CHECKS/SURVEYS TO ENSURE WHAT

WILL BE REQUIRED TO HAVE THE LIGHT COVERS INSTALLED.

4. COMBAT SYSTEMS WORK - FTSCLANT, BATH IRON WORKS, MILCOM

A. AFT VLS ENCLOSURE. FTSCLANT CONDUCTED NUMEROUS VLS ORDALTS

ONBOARD DURING THE PRAV PERIOD. AFT VLS ENCLOSURE USED DURING VLS

SURFACE PRESERVATION AND PAINTING WAS BY NECESSITY SETUP CLOSE TO

NR3 SSGTG EXHAUST BLISS CAP. ENCLOSURE MATERIAL WAS NOT DESIGNED

FOR DIRECT CONTACT OF EXHAUST GAS TEMPERATURES. SHIPS FORCE SET UP

A LARGE WOODEN PANEL TO KEEP EXHAUST GASES FROM DAMAGING THE

ENCLOSURE DURING THE TWO MONTHS OF THE PRAV WHEN NR3 SSGTG WAS THE

STANDBY GENERATOR. RECOMMEND CONTRACTOR PROVIDE ADEQUATE PROTECTION

FOR ENCLOSURE.  

B. CDLMS INTERFERENCE WITH ADS UYK-43 COMPUTER. INSTALLATION OF

SHIPALT 51-344K CDLMS IN CSER2 REQUIRED A FOUNDATION SHIFT FOR THE

ADS UYK-43 COMPUTER IOT ALLOW SUFFICIENT CLEARANCE FOR THE CDLMS

OL-649 DATA PROCESSING GROUP. BOTH THE SHIFT OF ADS AND PLACEMENT OF

THE CDLMS OL-649 WERE REQUIRED IOT AVOID INTERFERENCE IN OPENING THE

ADS UYK-43 COMPUTER FORWARD PANEL FOR ACCESS TO SLIDING EQUIPMENT

CABINETS NEEDED IN TROUBLESHOOTING AND MAINTENANCE. CDLMS WAS

INSTALLED BY CONTRACTOR MILCOM IAW DRAWINGS PROVIDED BY THE PLANNING

YARD. INSTALLATION INTERFERES WITH PROPER MAINTENANCE OF ADS

COMPUTER.RECOMMEND THE PLANNING YARD PHYSICALLY SHIP CHECK EACH

INSTALL FOR PROPER CDLMS/ADS FOUNDATION PLACEMENT IOT AVOID

INDUSTRIAL LEVEL REWORK REQUIRED TO SHIFT CDLMS BASE AN ADDITIONAL

6 INCHES TO AVOID INTERFERENCES. ORIG WILL HAVE THIS CORRECTED DURING

AN UPCOMING FMAV.

5. OVERALL COORDINATION. THERE WERE MANY OUTSIDE ACTIVITIES THAT

WORKED TOGETHER TO ENSURE THE SMOOTH RUNNING OF PRIME CONTRACTOR WORK

CONCURRENT SIMA FMAV WORK, AIT CONTRACTOR WORK, NUMEROUS SHIPALT AND

ORDALT INSTALLATIONS, AEGIS LIGHT OFF TESTING SEQUENCES AND COMBAT

SYSTEM ALIGNMENT VERIFICATION. IN PARTICULAR, CNSL PORT ENGINEER

MR. DAN CONTY PLAYED A PIVOTAL ROLE IN SCHEDULING, COORDINATING,

DECONFLICTING, AND ENGAGING ALMOST EVERY FACET OF THE PRAV. COMING

OUT TO THE SHIP WHILE DEPLOYED TO THE ARABIAN GULF IN THE SUMMER,

HE ASSISTED ORIG IN THE THOROUGH REVIEW AND PREPARATION OF CSMP DEPOT

LEVEL WORK. HIS KEEN FORESIGHT ENSURED THAT A MAXIMUM AMOUNT OF JOBS

WERE SCHEDULED FOR ACCOMPLISHMENT WITH A MINIMAL AMOUNT OF POTENTIAL

GROWTH WORK. SUPSHIP PORTSMOUTH PROJECT MANAGER MR. TERRY SEIGLER WAS

UNFLAGGING IN HIS COORDINATION AND QUALITY ASSURANCE EFFORTS AS WELL

AS HIS ATTEMPTS TO SPUR CONTRACTOR TO EARLY AND DECISIVE ACTION.

SUPSHIP REPRESENTATIVES MR. VAN BONNEY, MR. GARY TODD, MR. ROYCE

DOZIER, MR. GARY RICHARDSON, AND COMBAT SYSTEMS COORDINATOR MR. BOB

OREBAUGH WORKED HARD TO ENSURE QUALITY WORK WAS BEING ACCOMPLISHED

THROUGHOUT THE AVAIL, FREQUENTLY PUTTING IN EXTRA TIME AND EFFORT TO

ENSURE PROBLEMS WERE AVOIDED OR DELT WITH EXPEDITIOUSLY. SIMA SUPSHIP

HTC(SW) MICHAEL WORKED HAND-IN-HAND WITH SHIPS FORCE IOT FACILITATE

ALL JOBS DONE WITH SIMA, SUPERBLY MEETING SHIPS COORDINATION NEEDS.

FOR COMBAT SYSTEMS AND C4I WORK, NSWC PHD PROJECT ENGINEER DONNA

CHEEK IN CONJUNCTION WITH TEST COORDINATOR MR. WILLIAM ARBOGAST WERE

ABSOLUTELY INVALUABLE IN COORDINATING OVER 40 INSTALLATIONS IN VLS,

SPY, FCS, AWS, ATWCS, NULKA, AND CDLMS WITH THEIR FOLLOW ON

CERTIFICATIONS, ONBOARD GROOMS, AND MYRIAD OF TESTING REQUIREMENTS

FROM FTSCLANT, TECHNICO, PACORD, MILCOM, LOCKHEED NORFOLK, NSWC PHD,

AND NSWC DD. NSWC PHD LOGISTICS REPRESENTATIVE DELORES SMILEY-GRANDY

WAS AN AMAZING FACILITATOR FOR NEEDED PARTS, HELPING TO FIND AND

ACCELERATE DELIVERY OF SEVERAL DIFFICULT TO LOCATE CIRCUIT CARD

ASSEMBLIES AND PARTS. ADDITIONALLY, CNSL N43 MR. HUGH COONS,

CDR BARNES, AND LT JONES WERE ABSOLUTELY VITAL TO THE OVER ARCHING

COORDINATION AND CRITICAL JOB FUNDING OF THE TAV/PRAV. THEY STEPPED

UP TO THE PLATE TO ASSIST ORIG IN STARTING WORK EARLY, IN PREVENTING

SEVERAL MAJOR WORK DELAYS, AND IN FACILITATING THE NECESSARY FUNDING

FOR KEY WORK. THEIR ASSISTANCE WAS GREATLY APPRECIATED.

6.  COMMANDING OFFICER'S COMMENTS:

A. I FEEL VERY FORTUNATE TO HAVE HAD THE OPPORTUNITY TO HAVE THIS

PRAV IN THE CURRENT ENVIRONMENT WHEN SRA PACKAGES ARE BEING CUT TO

FUND EMERGENCY POP-UPS TO OPERATIONAL FORCES.  ADDITIONALLY, THE

ABILITY TO CONDUCT THIS AVAILABILITY AT NAVSTA NORFOLK RATHER THEN

GOING INTO PLANT BENEFITED THE CREW IMMENSELY.  THE DISTRACTIONS OF

TRANSPORTING CREWMEMBERS TO FTC SCHOOLS, FINDING LOCATIONS TO DO

COMMAND PRT WORKOUTS, GETTING CREWMEMBERS TO ON-BASE TUITION

ASSISTANCE COURSES, SCHEDULING FISC/SUPPLY DELIVERIES,

GETTING NIPRNET/SIPRNET CONNECTIVITY, ARRANGING AT/FP SUPPORT WERE

ALL ISSUES THAT WE DID NOT HAVE TO TAKE ON, AND WE ARE PLEASED FOR

THAT.  THE DDG'S ARE SUPERIOR BUILT SHIPS AND FROM OUR OBSERVATION

SHOULD NOT REQUIRE AN IN-PLANT AVAILABILITY UNTIL THEIR FIRST ROH

PERIOD. THE BENEFITS OF HAVING A PRAV OVER AN SRA FOR CREW MORALE,

MAINTAINING A STANDARD ROUTINE, AND HAVING INFRASTRUCTURE SUPPORT

HAS A HUGE IMPACT ON CREW RETENTION. HOWEVER, IF WE HAD BEEN IN

PLANT, THE PRIME CONTRACTOR'S LEADERSHIP WOULD HAVE BEEN AWARE MUCH

EARLIER OF THE DIFFICULTY THEY WERE HAVING ON THE PROJECT.  SINCE

I WAS NOT IN PLANT, I SHOULD HAVE YELLED EARLIER AND LOUDER WHEN IT

BECAME APPARENT THAT THE CONTRACTOR WAS NOT GOING TO MAKE PCD.

B. MY SECOND REGRET WITH THE AVAIL WAS THAT I DID NOT PUSH FOR MORE TOPSIDE SUPPORT IN CORROSION CONTROL MATTERS.  BARRY IS THE FIRST OF THE INGALLS' BUILT DDG'S, AND AS SUCH DOES NOT HAVE THE MANY LESSONS

LEARNED INCORPORATED (COUNTERMEASURE WASHDOWN PIPING DESIGN, DECK

DRAIN LOCATIONS, CATWALK/GRATING DESIGN, PLATFORM HONEYCOMBING

ENCLOSURES, TOPSIDE ELECTRICAL FIXTURES) THAT MINIMIZES TOPSIDE

OXIDIZATION.  FOUR DEPLOYMENTS OVER THE SHIP'S LIFE TO THE ARABIAN

GULF DURING THE SUMMER MONTHS, WHERE CORROSIVE REPAIRS ARE VERY

DAUNTING DUE TO SAND AND HEAT, HAS COMPOUNDED THE PROBLEM. ORIG HAS

MADE IT A PRIORITY TO PURSUE ALL PYWI'S ASSOCIATED WITH IMPROVING

TOPSIDE CORROSIVE MATTERS.  ORIG WILL HAVE TO HAVE MAJOR ITEMS

INCORPORATED INTO THE ROH03 WORK PACKAGE TO MAKE REPAIRS TO THE 05

LEVEL DECK, BRIDGE WING DECKS/WATER DRAINAGE, CPS FANROOMS,

BLOW-IN DOOR LOWER TROUGHS, AND INTAKE/EXHAUST VENT ENCLOSURES,

WHERE THE SHIP IS EXPERIENCING EXTENSIVE CORROSION.

7. TEAM BARRY... WE TAKE CARE OF OUR PEOPLE, WE ACCOMPLISH THE

MISSION. 

BT

