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RMKS/1. NAVSEA PAINT PRESERVATION TEAM (CORROSION ENGINEERING

SERVICES) EXPENDED OVER TWO HUNDRED MAN-DAYS DURING BARRY'S

PRESERVATION AVAILABILITY CONDUCTED AT PIER 20, NAVAL STATION

NORFOLK FROM 16 JAN TO 16 FEB 01.

2. CORROSION ENGINEERING SERVICES (CES) TOOK ON VERY DIFFICULT

JOBS WHICH OTHERWISE WOULD PROVE EXTREMELY CHALLENGING FOR

SHIPS FORCE TO COMPLETE.  SPECIFIC JOBS INCLUDE #2 FIRE PUMP

FOUNDATION IN AMR1, SUMP CAVITY IN FWD VLS AND OVER 200 SQ.FT

OUTBOARD OF #1 MAIN PROPULSION TURBINE IN MER1.

3. IN ADDITION TO SPACE PRESERVATION, NAVSEA POWDER COATED OVER

250 ITEMS, INCLUDING 12 LARGE ITEMS.

4. THE FOL LESSONS LEARNED ARE SUBM:

A. PRIOR PRIORITIZATION OF SPACES REQUESTED TO BE PAINTED BY

SHIP'S FORCE WITH AN ADEQUATE UNDERSTANDING OF THE PAINT TEAMS

LIMITATIONS AND FUNDING GREATLY IMPROVED THE EFFICIENCY OF THE

ENTIRE PROCESS.

B. ALTHOUGH PRIOR DECONFLICTION WAS DONE, THE PAINT TEAM

CONFLICTED WITH RIP-OUT AND INSTALL WORK.  UNFORTUNATELY, THIS

SLOWS DOWN THE OVERALL EFFECTIVENESS OF BOTH PARTIES

DURING THE PRAV.  PRESERVATION TEAMS SHOULD ALSO

BE SCHEDULED WHEN MAJOR WORK IS NOT BEING PERFORMED.

C. FOR PLANNING PURPOSES, SECONDARY EGRESS POINTS SHOULD BE

DESIGNATED AND PRE-BRIEFED AS BEING VENTILATION TUBING

ACCESSES.  DURING THE PRAV, SOME EGRESS AREAS BECAME

EXCESSIVELY CLUTTERED WITH TUBING WHILE OTHERS WERE NOT USED.

D. THE POWDER COATING TEAM PROVIDED PICK-UP AND DELIVERY OF

ALL ITEMS.  THIS REDUCED THE WORK LOAD ON SHIPS FORCE TO

ARRANGE TRUCKS FOR DELIVERY, IN TURN SAVING THE COMMAND

HUNDREDS OF DOLLARS IN TRANSPORTATION FEES AND LOST MAN-HOURS.

RECOMMEND EXTENDING THE POWDER COATING PROGRAM TO INCLUDE AN

INCREASED NUMBER OF LARGE ITEMS SUCH AS WATERTIGHT DOORS.

E. THE OVERALL PRESERVATION OF SPACES WAS EXCELLENT.  THE

PROGRAM NEEDS TO BE EXPANDED TO INCLUDE WHOLE SPACE

PRESERVATION AS WELL AS SMALL AREAS. THIS WOULD REDUCE THE WORK

LOAD ON SHIPS FORCE AND HAVE A CONSISTENT AND SYSTEMATIC PLAN

OF PAINT PRESERVATION WHICH IS ACCOMPLISHED BY PROFESSIONALS.

WHEN YOUR SHIP IS AT 60 PERCENT MANNING IN DECK DIVISION LIKE

ORIG, IT IS CRUCIAL TO GET OUTSIDE ASSISTANCE TO SUPPORT THESE

SHORTFALLS AND MAINTAIN A CONSISTENT STRAIN OF STANDARDS.

5. THE PRESERVATION TEAM WAS EXTREMELY ACCOMODATING, OFTEN

WORKING AROUND SHIPYARD WORKERS AND AIT CONTRACTORS AND

HAVING TO RE-VISIT DIFFICULT PRESERVATION AREAS TO ENSURE THE

JOB WAS PERFORMED PROPERLY. WE ALSO APPRECIATE THE ADDITIONAL

TIME SPENT IN EVALUATING POSSIBLE FUTURE PRESERVATION PROJECTS.

6. WE APPRECIATE THE ASSISTANCE AND ARE EAGER TO HAVE THE

COMNAVSURFLANT PAINT PRESERVATION TEAM ONBOARD AGAIN IN

APRIL.

7. TEAM BARRY, WE ACCOMPLISH THE MISSION.// 
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