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RMKS/1. O'BANNON COMPLETED A HIGHLY SUCCESSFUL SRA CHARACTERIZED BY

THE EXCEPTIONAL COOPERATION AND COORDINATION OF ALL PRIMARY PLAYERS

IN THE FACE OF A DEMANDING PROGRAM OF WORK, COMPRESSED SCHEDULE,

AND LIMITED FUNDS. FROM THE OUTSET, THE SCHEDULE SEEMED ALMOST

UNATTAINABLE, ESPECIALLY CONSIDERING A LARGE TANK CLEANING PACKAGE,

GENERATOR ROTOR REPLACEMENTS ON ALL THREE SSGTGS, AND THE

INEVITABLE GROWTH WORK EXPECTED FROM A TWENTY YEAR OLD WARSHIP.

THIS MESSAGE WILL HIGHLIGHT SOME OF THE UNEXPECTED CHALLENGES WE

FACED, AND HOPEFULLY, AID OTHERS IN PLANNING FUTURE SRAS.

2. THE FOLLOWING IS A LIST OF OUR SRA CHALLENGES WITH

RECOMMENDATIONS:

A. IMPACT OF GROWTH WORK - OBVIOUSLY, ANY WORK THAT HAS NOT BEEN

PREVIOUSLY SCREENED, SCOPED, AND PLANNED HAS A NEGATIVE IMPACT ON

THE OVERALL SRA SCHEDULE. WHILE ALL PARTIES EXPECTED GROWTH TO

RESULT FROM INSPECTION OF TANKS, THE LARGEST GROWTH ITEM, REPAIRS

TO THE FRAME 58 TANK TOPS WAS OBVIOUS FROM THE SPACE ABOVE (SONAR

EQUIP ROOM) AND SHOULD HAVE BEEN PLANNED FROM THE START.

THE NEXT LARGEST ITEM, REPLACEMENT OF THE EVAPORATORS WAS ALSO WELL

KNOWN TO BE NEEDED BY S/F, THE PORT ENGINEER AND LOCAL FTCSLANT

TECHNICIANS AS O'BANNON HAD EXPERIENCED SEVERE WATER PRODUCTION

PROBLEMS FOR THE LAST THREE YEARS. NOT INCLUDING THESE JOBS FROM

THE START SEVERLY FLEXED THE SRA BUDGET, AND REQUIRED ADDITIONAL

FINANCIAL SUPPORT AT A TIME OF SEVERLY CONSTRICTED FUNDS FOR THE

TYCOM TYPE DESK. RECOMMEND SHIPS INCLUDE CO, XO AND ALL DEPARTMENT

HEADS IN EARLY FRANK AND EXTENSIVE DISCUSSIONS WITH PORT ENGINEER

TO REALISTICALLY SCOPE ENTIRE SRA PACKAGE. PUTTING OFF THE HARD

PILLS TO SWALLOW BY UNDERSCOPING OR DELAYING POTENTIALLY TOUGH JOBS

UNNECESSARILY STRESSES THE ENTIRE PROCESS. ONLY THE GUY ON THE

DECKPLATES CAN SEE WHEN UNDERSCOPING OCCURS, OR DELAY BY SCREENING

FOR A LATER AVAILABILITY WILL EXACERBATE THE PROBLEM. WHEN IT

OBVIOUSLY NEEDS TO BE ADDRESSED NOW, S/F MUST RAISE THE FLAG.

EARLY LIAISON WITH TYCOM TYPE DESK CAN OVERCOME DISAGREEMENTS IN

SCREENING AND SCOPING WORK BY PORT ENGINEER. O'BANNON FOUND TYPE

DESK SUPPORTIVE EACH TIME TRUE NATURE AND EXTENT OF PROBLEM WAS

FULLY UNDERSTOOD.

B. LACK OF COORDINATION - PRINCIPLE PARTIES: O'BANNON, SUPSHIP JAX,

PRIME CONTRACTOR (MHI), PORT ENGINEER AND SIMA WORKED TOGETHER

SMOOTHLY THROUGH DAILY MORNING COORDINATION MEETINGS. PROBLEMS

AROSE FROM OTHER PARTIES: BERTHING AIT (UNDER SUPSHIP PORTSMOUTH),

CIS DECK CONTRACTORS, SPS-64 AIT, SQQ-88 AIT AND OTHER VARIOUS

"CATS AND DOGS" NOT UNDER ONE SUPERVISORY ENTITY. PROBLEM WAS

ALLEVIATED WHEN OTHER PARTIES WERE IDENTIFIED AND FORCED

TO ATTEND MORNING MEETINGS; HOWEVER, ATTENDANCE WAS SOMETIMES

SPOTTY OR NONEXISTENT. SPS-64 INSTALL TEAM WAS EXCEPTION AND NOTED

FOR THEIR COOPERATION ONCE INCLUDED IN MORNING MEETING. LACK OF

COORDINATION AT MORNING MEETINGS LED TO INEVITABLE DAILY CONFLICTS

BETWEEN PLANNED WORK AND EMERGENT WORK OF THE " OTHER PLAYERS".

RECOMMEND REQUIRE ALL SRA WORK TO REPORT TO LOCAL SUPSHIP ASSIGNED

SHIP REPAIR OFFICER FOR SUPERVISION. I HIGHLY RECOMMEND PERSONAL

ATTENDANCE BY CO AT ALL MORNING MEETINGS. THERE IS NO SUBSTITUTE

FOR EARLY RECOGNITION OF MAJOR PROBLEMS BY THE MOST EXPERIENCED

OFFICER ONBOARD.

C. LATE STARTS - BERTHING AIT AND CIS DECK WORK STARTED FAR TOO

LATE INTO THE AVAILABILITY DUE TO DELAYS IN CONTRACT AWARDS. WE

GREATLY APPRECIATED THE NEW TYCOM APPROACH TO TOTAL BERTHING REHAB

BY CONTRACTOR VICE PREVIOUS POLICY OF "SELF-HELP" PROJECTS

REQUIRING S/F RIPOUT. HOWEVER, THE BERTHING AIT UNDER SUPSHIP

PORTSMOUTH WAS OVERTAXED BY WORK ON OTHER SHIPS AND CONSEQUENTLY

STARTED LATE AND BEHIND SCHEDULE THROUGH COMPLETION OF SRA. CIS

DECK CONTRACTORS WERE UNSUPERVISED AND PRESENTED THE SHIP WITH

PROBLEMS THAT WERE UNFIXABLE IN THE FINAL WEEK BEFORE SEA TRIAL.

THE DAY BEFORE UNDERWAY WE HAD TO WORRY ABOUT UNFINISHED DECKS,

INCOMPLETE ELECTRICAL WORK, AND SUFFICIENT HEADS AND BEDS TO

SUPPORT SEA TRIAL WHEN WE HAD BIGGER THINGS TO WORRY ABOUT. I

HIGHLY RECOMMEND GIVING ALL BERTHING WORK TO THE PRIME CONTRACTOR

UNDER LOCAL SUPSHIP SUPERVISION TO CORRECT COORDINATION ISSUES

ABOVE AND ALLOW EARLY FOLDING INTO THE PLANNING PROCESS.

D. GENERATOR WORK - THE REQUIREMENT TO KEEP ONE GENERATOR UP FOR

EMERGENCY POWER CREATED SEQUENCING CHALLENGES WHEN PROBLEMS AROSE

AFTER COMPLETION OF ROTOR REPLACEMENTS. DELAYS IN THE FIRST TWO

SSGTGS CAUSED LATE START ON THIRD AND SUBSEQUENT SNOWBALL EFFECT

THAT REQUIRED SUPERHUMAN EFFORT BY S/F TO HAVE ALL GENERATORS UP

FOR LOA. ADDITIONALLY, CONFLICTS AROSE WHEN REQUESTING FTCSLANT

TROUBLESHOOTING ASSISTANCE DUE TO DISAGREEMENTS OF RESPONSIBILITY

BETWEEN S/F AND CONTRACTOR. REALIZING THE EXPENSE OF RENTING A

STANDBY GENERATOR ON THE PIER, I HIGHLY RECOMMEND PROCURING

PORTABLE GENERATORS AND DEMINERALIZERS FOR SUPSHIP OR RSG/SIMA

CONTROL FOR SHIP AVAILABILITIES. THIS WOULD ALLOW WORK SCHEDULE

FLEXIBILITY AND GIVE S/F OPPORTUNITY TO START SAFETY CHECKS WELL

AHEAD OF TRADITIONAL LOA CRISIS PREPARATIONS. IF UNABLE TO PROCUR,

RENTING EQUIPMENT IN THE LAST MONTH OF THE AVAILABILITY WOULD STILL

BE WORTH THE EXPENSE. ALSO, RECOMMEND WRITING FTCSLANT SUPPORT INTO

ALL SSGTG WORK TO AVOID WARANTEE ISSUES.

E.  SEAWATER SERVICE AND FIREMAIN JOBS - O'BANNON HAD NUMEROUS

FIREPUMP OVERHAULS AND SEAWATER SERVICE AND FIREMAIN VALVES TO

REPLACE. LACK OF SUFFICIENT MAYPORT PIER PRESSURE GREATLY IMPACTED

FLEXIBILITY AND CREATED NUMEROUS PLANNING AND COORDINATION

CHALLENGES. HIGHLY RECOMMEND STEPS TO INCREASE MAYPORT PIER

FIREMAIN PRESSURE TO MEET COOLING AND FIREFIGHTING NEEDS

OF LARGER MODERN WARSHIPS.

F.  TRAINING - CDS-14 INITIATIVES TO MINIMIZE TRAINING READINESS

PEAKS AND VALLEYS THROUGH THE IDTC REQUIRE A SIGNIFICANT SHIPBOARD

INVESTMENT IN TRAINING TIME DURING SRA. THE OLD DAYS OF JUST

CONCENTRATING ON THE SRA PACKAGE WHILE READINESS SLIPPED AWAY DUE

TO LACK OF TRAINING AND POSTDEPLOYMENT PERSONNEL TURNOVER ARE LONG

GONE. IF S/F IS TO CONCENTRATE ON BUILDING AND EXECUTING

SOPHISTICATED CSTT, ETT, DCTT, STT, AND ITT DRILL SCENARIOS, THEN

TIME AWAY FROM THE DEMANDS OF THE CONTRACTORS AND OUTSIDE

ASSISTANCE IS REQUIRED. WE WENT TO TROPICAL HOURS TO USE THAT

VALUABLE TWO HOURS FROM 6-8AM BEFORE THE ARRIVAL OF THE OUTSIDE

WORK FORCE. THIS ALLOWED TWO DAYS WITH TWO HOURS EACH FOR

DIVISIONAL TRAINING (MON/ FRI). TWO DAYS FOR GQ/MAIN SPACE FIRES

(TUES/THURS), AND ONE DAY FOR TWO HOURS OF ADVANCED SHIPWIDE DC

TRAINING (WED). ONLY DANGER IS A LONG WORK DAY IF WORK IS NOT

PROPERLY COORDINATED PRIOR 1300. RECOMMENDED SOLUTION IS EXTENSIVE

SHIPBOARD COORDINATION AT MORNING SRA MEETING AND EARLY NOTICE TO

CONTRACTOR OF UPCOMING TRAINING THAT MAY IMPACT WORK. A CONSISTENT

TRAINING SCHEDULE IS ALSO CONDUCIVE TO SMOOTH COORDINATION WITH ALL

PARTIES. AS ALWAYS, THE UNGLAMOROUS GRUNT WORK OF THOROUGH PLANNING

WAS CRUCIAL TO JUGGLE SO MANY TRAINING, MAINTENANCE, AND ADMIN

BALLS AT ONCE.

3. THE PROFESSIONALISM AND FLEXIBILITY OF THE ENTIRE MAYPORT

MAINTENANCE COMMUNITY, TYCOM REPS, AND OUR ISIC STAFF WERE THE KEYS

TO HELPING O'BANNON ACHIEVE AN AMBITIOUS SRA SAFELY, EFFICIENTLY,

AND ON TIME. MANY THANKS TO ALL.

STRIKE SHAMROCK –

STRENGTH THROUGH DISCIPLINE - PRIDE -PERFORMANCE.//
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