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RMKS/1.  HABITIBILITY PROJECTS BENL-8016S AND SENL-8016S

WERE COMPLETED DURING SRA PERIOD 27MAR98-03JUL98.  UNLIKE

PREVIOUS HAB SELF-HELP PROJECTS, A SEPARATE HAB KTR WAS

USED TO PERFORM ALL WORK TO INCLUDE RIPOUT OF SELECTED

SPACES.  THE FINAL INSTALLATION OF RACKS, LOCKERS, BULKHEADS

AND HARDWARE IS FARE SUPERIOR TO PREVIOUS INSTALLATIONS

ONBOARD WHERE THE KTR ONLY ASSISTED SHIP'S FORCE.  FOL LESSONS

LEARNED ARE AIMED TO IMPROVE FUTURE HAB PROJECTS SIMILAR IN NATURE:

A. TOPIC:  DEGREE OF REHABILITATION OF BERTHING SPACES.

DISCUSSION:  THE AIT APPROACH DOES NOT COMPLETELY REHAB

THE COMPARTMENT. EXISTING LAGGING WAS NOT REPAIRED.

HARDWARE CUT AWAY IS LEFT EXPOSED (IE OLD LIGHT FIXTURE

BRACKETS AND WIREWAY STANDOFFS).  DECK IS NOT COMPLETELY

REFURBISHED; RATHER IT IS SANDED, REPAINTED, AND RESEALED,

REGARDLESS OF THE CONDITION OF THE DECK, AND HAS NUMEROUS

ROUGH SPOTS.  UNDER THE SHIP'S FORCE ASSISTED APPROACH, LAGGING

REPAIRS AND CLEAN UP OF SPACE WOULD HAVE BEEN COMPLETED AND

THE SPACE FULLY PAINTED OUT PRIOR TO INSTALLTION OF RACKS AND

LOCKERS.

RECOMMENDATION:  CONTRACT SHOULD BE EXPANDED TO REPAIR EXISTING

DISCREPANCIES, INCLUDING DAMAGED DECKS AND BULKHEADS BENEATH PRC

AND BEHIND LAGGING.

B. TOPIC:  FAUCET ASSEMBLIES FOR SINKS.

DISCUSSION:  FAUCET ASSEMBLIES FOR SINKS HAD 1973 DATE OF

MANUFACTURE.  THESE ARE LOW FLOW AUTO SHUT OFF CARTRIDGE TYPE

VALVES.  MOST DID NOT WORK AT INSTALLATION.  SPARE CARTRIDGES

WERE NOT AVAILABLE.  S/F IS KEEPING THEM WORKING BY PERIODIC

REMOVAL AND LUBRICATION OF INTERNAL O-RINGS WITH SALAD OIL.

RECOMMENDATION:  REPLACE WITH SINGLE LEVER, WASHERLESS FAUCET

ASSEMBLY.  IT IS TOO DIFFICULT TO MAINTAIN THESE OBSOLETE FAUCETS

WHEN MORE ADVANCED DESIGN FAUCETS ARE AVAILABLE AT THE SAME OR

LESS COST.

C.  TOPIC:  CPO OVERFLOW MODIFICATION.

DISCUSSION:  DURING THE COURSE OF THE HAB INSTALLATION, JHK

RQSTED TO INSTALL  PARTITION ISO CPO OVERFLOW IN SUPPLY BERTHING

(1-356-0-L) SEPARATE OF ORIGINAL CONTRACT.  KTR INSTALLED

PARTITIONS ISOLATING TWO ROWS OF RACKS ON STBD SIDE OF SPACE.

PARTITION DID NOT EXTEND TO SPACE OVERHEAD.

RECOMMENDATION:  EXTEND PARTITION TO OVERHEAD OF SPACE.

EXTENDING TO OVERHEAD ADDS FLEXIBILITY TO SPACE USE, INCLUDING

USE AS FEMALE OVERFLOW BERTHING.

2.  JHK WAS ONE OF THE FIRST SHIPS IN THE MAYPORT AREA TO UTILIZE

AIT HABITILITY APPROACH.  OVERALL, JHK IS PLEASED WITH

INSTALLATION; COUNTLESS S/F MANHOURS WERE SAVED AND USED FOR OTHER

PURPOSES (E.G. TRNG AND OTHER SRA WORK).

3.  ORIG INVITES CNSL TO VIEW FINISHED PRODUCT AND DISCUSS

SHORTFALLS IN CONTRACT PROCESS THAT RESULTED IN A GOOD FINISHED

PRODUCT THAT COULD HAVE BEEN BETTER.//
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