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1. AT 1730 ON 07MAY01 BRISCOE EXPERIENCED A CLASS ALPHA MISHAP WHEN A

CONTRACT WELDER FAILED TO UTILIZE PROPER HOT WORK PROCEDURES. THIS

CLASS ALPHA MISHAP RESULTED IN DAMAGES OF APPROX $150K TO

SUPPLIES STORED IN GSK STOREROOM AND DAMAGES OF APROX $880K TO

ENGINEERING AND COMBAT SYSTEMS CABLEWAYS. THE DETAILS OF THE

ROOT CAUSES OF THE FIRE HAVE BEEN INVESTIGATED BY BOTH A JAGMAN AND

SAFETY MISHAP BOARD AND WILL NOT BE ADDRESSED HERE.  RATHER THE

PURPOSE OF THIS MSG IS TO SHARE BRISCOE'S EXPERIENCE AND LESSONS

LEARNED SO THAT OTHER SHIPS PREPARING TO UNDERGO DEPOT LEVEL REPAIRS

IN PRIVATE SHIPYARDS MAY LEARN FM OUR EXPERIENCE.

2.  PRIOR TO ARRIVAL IN NORSHIPCO ON 14 FEB 01 BRISCOE REVIEWED ALL

EMERGENCY PROCEDURES PROVIDED BY SUPSHIPS, INCLUDING CIVILIAN

FIREFIGHTER SUPPORT.  BRISCOE INVITED SUPSHIPS AND NORSHIPCO TO SET

UP A TIME FOR BRISCOE'S DAMAGE CONTROL ORGANIZATION TO MEET WITH THE

NORFOLK FIRE DEPT AND REVIEW PROCEDURES, EXAMINE EQUIPMENT, AND

CONDUCT DRILLS UPON ARRIVAL IN PLANT.  BRISCOE MET WITH CO OF NORFOLK

FD STATION ASSIGNED PRIMARY RESPONSIBILITY FOR NORSHIPCO AND METRO

SHIPYARDS. ABOARD BRISCOE DISCUSSIONS WERE HELD ON FIREFIGHTING

PROCEDURES, COMMAND RELATIONSHIPS AND CAPABILITIES/LIMITATIONS OF

BRISCOE AND THE NORFOLK FD.  BRISCOE OFFERED TO HOST DRILLS ABOARD

TO FAMILIARIZE TEAMS IN A MORE ACTIVE MANNER BUT NORFOLK FD DECLINED

DUE TO INTERNAL TRNG REQUIREMENTS.

3. BRISCOE HAS NOTED SUPERB MEDICAL SUPPORT PROVIDED BY THIS STATION

TO BRISCOE, OTHER SHIPS IN PLANT AND NORSHIPCO EMPLOYEES DURING

MEDICAL EMERGENCIES. RESPONSE IS PROMPT, EFFICIENT, AND SEAMLESS BTWN

NAVY AND THE NORFOLK FD FOR EMERG RESPONSE INCLUDING LIFE THREATENING

INJURIES AND MEDICAL CONDITIONS.

4. AT 1726 BRISCOE DISCOVERED WHITE SMOKE IN COMP 3-260-01-A, GSK

STOREROOM. BRISCOE NOTIFIED NORSHIPCO SECURITY WHO IN TURN CALLED

NORFOLK FIRE DEPT IAW PREVIOUSLY AGREED PROCEDURES. UPON ARRIVAL IN

PLANT THE FIRST NORFOLK FD UNIT NOTED AN ACTIVE FIRE. IAW STANDARD

NORFOLK FD PROCEDURE A FIRST ALARM WAS CALLED AWAY(22 FIREFIGHTERS

AND 5 PIECES OF FF EQUIP AND 2 AMBULANCES). UPON ARRIVAL OF THE

BATTALION CHIEF (PART OF THE FIRST ALARM) HE CALLED AWAY A SECOND

ALARM AS HE ANTICIPATED A REQ FOR ASSISTANCE FM BRISCOE (HIS DECISION

WITHOUT CONSULTING WITH SHIP'S FORCE). THIS WAS ONCE MORE IAW

STANDARD NORFOLK FD PROCEDURES. A COMMAND CENTER WAS ESTABLISHED

ASHORE BY THE BATTALION CHIEF AND A FIRST RESPONSE TEAM TO AUGMENT

SHIP'S FORCE (IF REQ) MANNED UP ON THE FANTAIL WHERE EQUIP AND

PERSONNEL WERE STAGED. FIREFIGHTERS REQ AN OFFICER ESCORT THEM TO

THE SCENE OF THE FIRE SO THEY COULD ASSESS THE SITUATION AND BE

BETTER PREPARED IF NEEDED. THIS REQ WAS COMPLIED WITH. BRISCOE

PUT THE FIRE OUT USING ORGANIC ASSETS AND NORFOLK FD ASSETS WERE

NOT UTILIZED. ARTHUR W RADFORD AND SIMPSON WHO WERE ICW BRISCOE

IN NORSHIPCO WERE STANDING BY WITH FULLY MANNED R AND A TEAMS TO

RENDER ASSISTANCE IF REQUIRED.

5.  BRISCOE ENTERED NORSHIPCO IN EIGHT SECTION DUTY WITH

APPROXIMATELY 40 PERSONNEL ASSIGNED TO EACH DUTY SECTION. 15

PERSONNEL WERE ASSIGNED TO SHIP'S INPORT EMERGENCY TEAM (FIRE PARTY)

DESPITE CNSL AUTHORITY TO LOWER THE NUMBER TO 10 BASED ON OUR

ASSESSMENT OF THE INCREASED THREAT OF FIRE/FLOOD IN THE SHIPYARD

ENVIRONMENT. DURING THE COURSE OF THE FIRE 90 PERSONNEL WERE UTILIZED

DIRECTLY IN FIREFIGHTING, BOUNDARY SETTING, ACCESS AND OVERHAUL,

ELECTRICAL AND MECHANICAL ISOLATION AND RESTORATION, AND RELIEF TEAMS

OVER A SIX HOUR PERIOD. SRA PRODUCTION WORK  MADE IT DIFFICULT TO SET

SMOKE BOUNDARIES DUE TO THE PLETHORA OF HOSES IN ESCAPE TRUNKS AND

THE REMOVAL OF ELLISON DOORS AND THE LOGGING OPEN OF ESCAPE SCUTTLES

AND QAWTDS TO FACILITATE REPAIRS. THESE REQUIREMENTS WERE KNOWN AND

WE THOUGHT ADEQUATELY EXERCISED DURING IET DRILLS AND REHEARSALS AT

DIFFERENT STAGES OF PRODUCTION WORK BUT ONCE THE SMOKE WAS PRESENT IT

BECAME MORE CHALLENGING THAN ANTICIPATED AND UTILIZED A SIGNFICANTLY

LARGER NUMBER OF PERSONNEL. BRISCOE'S EXTRA PERSONNEL CAME FM SHIP'S

FORCE WHO WERE STILL ABOARD, OFF DUTY PERSONNEL WHO LIVED ABOARD THE

BERTHING  BARGE, SAILORS RETURNING FM LIBERTY, AND THOSE WHO SAW THE

FIRE ON THE NEWS AND RETURNED TO THE SHIP TO SEE IF THEY COULD HELP.

IT IS CLEAR THAT IF THE FIRE HAD TAKEN PLACE LATER IN THE DAY OR ON A

WEEKEND WHEN LESS ORGANIC PERSONNEL WERE AVAILABLE BRISCOE WOULD HAVE

QUICKLY RUN OUT OF FF PERSONNEL AND WOULD HAVE HAD TO RELY ON OTHER

SHIPS OR THE NORFOLK FD FOR RELIEF TEAMS.

6.  ALTHOUGH BRISCOE LIMITS HOT WORK AND THE TRANSFER OF FUEL AND

OTHER LARGE QUANTITIES OF LIQUID WHICH COULD POTENTIALLY CAUSE

FLOODING TO THE NORMAL SHIP'S WORK DAY THIS LUXURY WAS NOT AVAILABLE

UNDER A 20 HOUR PRODUCTION DAY IN A CONTRACTOR'S FACILITY. IF

THREATCON WAS HIGHER AND CDO THOUGHT THIS FIRE WAS A RUSE OR

DIVERSION APPROX 15 LESS PERSONNEL WOULD BE AVAIL FOR FF EFFORTS AS

THEY WOULD BE NEEDED TO MAN SECURITY FORCE POSITIONS. BRISCOE IS NOW

IN SIX SECTION AND WILL REMAIN SO IOT PROVIDE MORE 'DEPTH ON THE

BENCH' IN TERMS OF BOTH NUMBERS AND EXPERIENCE. AS PREVIOUSLY

INDICATED NORFOLK FD PROVIDES EXCELLENT EMT SUPPORT. ONCE THEY

ARRIVED ON SCENE BRISCOE HMS WERE AVAIL FOR FF DUTIES AS THIS

RESPONSIBILITY COULD BE PASSED ASHORE. FORTUNATELY THERE WERE NO

INJURIES REQUIRING MEDICAL ASSISTANCE.

7. AN AGGRESSIVE TRNG PROGRAM HAD BEEN INSTALLED DURING OUR SHIPYARD

TIME. OVER 93% OF SHIP'S FORCE HAVE ATTENDED FF TRNG AND ALL REPAIR

LOCKERS HAVE ATTENDED TRNG AS A TEAM. THIS PROVIDED US WITH

SIGNIFICANT NUMBERS OF PERSONNEL WHO HAD RECENTLY EXPERIENCED A FIRE

ALBEIT IT IN A CONTROLLED ENVIRONMENT. OUR SHIPBOARD TRNG WAS

ADEQUATE FOR SUCCESS. ADDITIONALLY BRISCOE CONDUCTED DC TRNG TWICE

PER DAY IN PLANT TO ENSURE THAT ALL HANDS HAD THE OPPORTUNITY TO

ATTEND TRNG DESPITE THE DEMANDS OF PRODUCTION WORK. BRISCOE ALSO

HELD TWICE WEEKLY DRILLS AT 0545 TO PREVENT WORK STOPPAGE. ALTHOUGH

DEMANDING ON THE CREW THIS KEPT OUR LEVEL OF TRNG AND EXPERIENCE

HIGH AND FORCED US (VIA DCTT) TO CONSTANTLY REVIEW THE CHANGES IN

PRODUCTION WORK AND NOTE HINDRANCES TO SETTING PROPER FIRE/SMOKE

BOUNDARIES AND ELECTRICALLY/MECHANICALLY ISOLATING SPACES.

8. NORFOLK FD WAS NOT ADEQUATELY PREPARED OR TRAINED TO ASSIST IN

THIS FIRE. ALTHOUGH THE STATION ASSIGNED TO PROVIDE SUPPORT TO THE

SHIPYARD IS WELL TRAINED AND FAMILIAR WITH MARITIME ISSUES THEY

REPRESENT ONE ENGINE AND ONE AMBULANCE WITH A NORMAL WATCH SECTION

OF ONE FIRE CAPTAIN AND FIVE FIREFIGHTERS. THE ADDITIONAL

FIREFIGHTERS WHO RESPONDED AND WHO WOULD PROVIDE THE BULK OF THE

RELIEF TEAMS WERE UNFAMILIAR WITH CABLEWAY FIRES, SHIPBOARD

FIREFIGHTING PROCEDURES AND CONSIDERATIONS SUCH AS MECHANICAL AND

ELECTRICAL ISOLATION. ALTHOUGH WELL TRAINED TO RESPOND TO STRUCTURAL FIRES THEY ARE CLEARLY OUT OF THEIR ELEMENT AND UNCOMFORTABLE IN A SHIPBOARD ENVIRONMENT. THEY ARE UNCOMFORTABLE WORKING AROUND FUEL TANKS, HAZMAT, AND THE FOUR MAN NORFOLK FIRE TEAMS (THEIR STANDARD) WHO WOULD ASSIST WILL LIKELY NEED AN ON SCENE LEADER OR HOSE TEAM LEADER TO PHYSICALLY LEAD THEM IN FIGHTING THE FIRE AFTER SOMEONE ELSE HAS ESCORTED THEM FM THE QUARTERDECK OR STAGING AREA. NORFOLK FD CAN PROVIDE A LARGE AMOUNT OF PERSONNEL WHO ARE COMFORTABLE WITH HOSES AND MORE EXPERIENCED WORKING IN HEAT AND SMOKE THAN OUR FIREFIGHTERS BUT A

TEAM APPROACH IS REQUIRED FOR SUCCESS. OF NOTE IS THAT THE SCOTT

AIRPACKS WHICH THEY WEAR ARE DESIGNED FOR 30 MINUTES OF USE JUST AS

AN OBA OR IS SO THERE WILL BE NO INCONSISTENCIES IN STAY TIMES.

NORFOLK FD THERMAL IMAGERS ARE NOT AS EFFECTIVE AS NFTI IN LOOKING

FOR HOT SPOTS AND THEY ARE MORE FAMILIAR WITH USING THEM TO LOCATE

INDIVIDUALS TO BE RESCUED RATHER THAN SEARCHING FOR HOT SPOTS AS NAVY

FIREFIGHTERS DO. THEY DO HAVE A SIGNFICANT CAPABILITY TO DESMOKE A

SPACE USING A 'RED DEVIL BLOWER' LIKE FAN WHICH CAN MOVE TWO TO

THREE TIMES THE AMOUNT OF SMOKE FM A SPACE THAN STANDARD NAVY EQUIP.

EACH TRUCK CARRIES TWO TO FOUR UNITS. I WISH I KNEW OF THIS

CAPABILITY AS DESMOKING WAS A MAJOR ISSUE FOR BRISCOE AFTER THE FIRE

WAS OUT. THEY CAN ALSO PROVIDE FIREMAIN FM PUMPER UNITS IF FIREPUMPS

ARE LOST. THE AMOUNT WOULD BE MORE THAN ADEQUATE TO FACIILTATE FF

EFFORTS AS WELL AS MAINTAINING PRESSURE TO SHAFT SEALS. NOT ALL

TRUCKS HAVE COMPATIBLE HOSES/COUPLINGS FOR SHIPBOARD USE BUT

NORSHIPCO HAS THESE LOCATED IN EMERG BOXES ON THE PIER. NORSHIPCO

CAN ALSO PROVIDE FIREMAIN EVEN IF POWER IS LOST TO THE PLANT VIA

EMERG GENERATORS.

9. UPON COMPLETION OF THE FF EFFORT BRISCOE IMMEDIATELY REQ BOTH NCIS

AND DOD FIRE MARSHALLS TO INVESTIGATE. THEY ARRIVED WITHIN ONE HOUR

AND ICW NORSHIPCO SAFETY PERSONNEL CONDUCTED A PRELIMINARY

INVESTIGATION WHICH DETERMINED THE CAUSE OF THE FIRE. THIS RESOURCE

IS AVAIL VIA NCIS OR ANY BASE FD. THEY ARE PROFESSIONAL AND THOROUGH.

BRISCOE TOOK 175 PICTURES OF FIRE DAMAGE WITH A DIGITAL CAMERA. NCIS

NOTES THAT DIGITAL PICTURES...SINCE THEY CAN BE ALTERED...ARE NOT

ACCEPTABLE FOR CRIMINAL WORK. THIS WAS NOT AN ISSUE FOR BRISCOE BUT

IS WORTH NOTING. AFTER FIREPARTIES WERE SECURED ALL DECK LOGS,

ENGINEERING LOGS, DC PLATES, AND DC MESSAGE LOGS WERE COLLECTED AND

LOCKED IN THE XO'S SAFE. NO INITIAL STATEMENTS WERE TAKEN FOR JAGMAN

AND/OR MISHAP BOARD BUT THIS SHOULD HAVE BEEN DONE IMMEDIATELY THE

NEXT MORNING. I DO NOT BELIEVE ANY EVIDENCE WAS LOST BUT GETTING THE

FACTS EARLIER WOULD HAVE BEEN EASIER FOR THE MISHAP BOARD WHICH WAS

NOT ASSIGNED FOR TWO WEEKS. ADDITIONALLY, BRISCOE INVITED NAVSAFECEN

TO VIEW THE FIRE AND ITS DAMAGE THE NEXT MORNING IN ANTICIPATION OF A

MIB AND TO IMMEDIATELY SHARE LESSONS LEARNED. NAVSAFECEN SENT SOMEONE

APPROX 36 HOURS AFTER THE FIRE. BRISCOE WANTED TO GET OUTSIDE EYES ON

THE FIRE AND DAMAGE ASAP SINCE RESTORING THE SPACE AND ISOLATING HOT

CABLES WOULD CLEARLY TAKE PRIORITY OVER INVESTIGATIONS.

10. NORFOLK FD WAS UNHAPPY ABOUT THEIR PERFORMANCE AND A MTG WAS HELD

AT BRISCOE'S REQ IN NORSHIPCO BTWN SUPSHIPS, DOD FIRE MARSHALLS,

NORFOLK FD FIRE CHIEF (ACTING), FIRE CAPTAIN IN CHARGE OF TRNG, BOTH

BATTALION CHIEFS PRESENT AT THE FIRE, AND SEVERAL CAPTAINS OF

COMPANIES PRESENT AT THE FIRE. ALSO PRESENT WERE ALL SHIP'S COS

INPLANT NORSHIPCO, NAVSEA SAFETY PERSONNEL, NORSHIPCO SAFETY

PERSONNEL, AND NORFOLK PUBLIC WORKS REPRESENTATIVES. DURING THE

COURSE OF THE MTG A FEW ITEMS BECAME APPARENT OF WHICH ALL COS SHOULD

BE AWARE:

    A. NORFOLK FD FIREFIGHTERS HAVE TRNG IN SHIPBOARD FIRES ONLY ONCE

IN THEIR CAREER-DURING INTIAL TRNG. OPPORTUNITY EXISTS FOR ANNUAL

TRNG BUT IT IS OFTEN OVERSHADOWED BY OTHER TRNG REQUIREMENTS-NORFOLK

FD FIREFIGHTERS WILL BE TRAINED FOR STRUCTURE FIRES BUT NOT AS READY

TO FIGHT A FIRE ABOARD SHIP AS ONE MIGHT PRESUME IN THE SECOND

LARGEST PORT ON THE EAST COAST.

    B. NORSHIPCO HAD AN INTERNAL DOCUMENT WHICH STATED THAT ONCE NAVY

SHIPS ASKED FOR HELP CONTROL OF THE FF EFFORT TRANSFERRED FM THE NAVY

TO NORFOLK FD. THIS WILL NEVER HAPPEN AND NORFOLK FD DOES NOT WANT IT

TO....THEY WANT TO PROVIDE PEOPLE AND EQUIP TO HELP BUT RECOGNIZE

THAT THE NAVY IS IN CHARGE. NORSHIPCO IS CHANGING THE DOCUMENT.

    C. IF A FIRE OCCURS ON A CIVILIAN VESSEL IN PLANT NORFOLK FD

WILL RESPOND BUT THEY WOULD LOVE ASSISTANCE OF NAVY FIREFIGHTERS

SINCE 'WE ARE THE EXPERTS' NORFOLK FD HAS AN AGREEMENT OF MUTUAL

SUPPORT WITH ALL OTHER LOCAL CITIES AND THE NAVY. ALL CIVILIAN NAVY

FIREFIGHTERS ARE SHIPBOARD TRAINED AND HAVE QUARTERLY AND ANNUAL TRNG

REQUIREMENTS. BRISCOE SUGGESTED THAT NORFOLK FD REQ ASSETS FM

NNSY AND NAVAL HOSPITAL FIRE DEPTS (ALL EQUIPPED TO COMBAT SHIPBOARD

FIRES) CONCURRENT TO FIRST ALARM BEING CALLED (TIME/DISTANCE FOR

RESPONDING UNITS IS ABOUT THE SAME) AND REQ HELP FM NAVAL BASE NORVA

OR LCREEK IF SECOND ALARM IS REQUIRED. DOD FIRE MARSHALL THOUGHT NAVY

WOULD SUPPORT AND NORFOLK FD IS PURSUING THIS AS WELL AS SUPSHIPS.

CO NAVBASE NORVA IS SUPPORTIVE OF THIS IDEA.

11. COMMUNICATIONS.  NAVY AND NORFOLK FD HAVE SIMILAR RADIO

CAPABILITIES (WICS). NORFOLK FD WILL SET UP A COMMAND POST ASHORE FOR

A FIRST ALARM AND A SECOND ONE (IF PERMITTED) ON THE SHIP TO

PRE-STAGE EQUIP AND PERSONNEL. IT WOULD BE A GOOD IDEA TO PROVIDE AN

OFFICER OR CHIEF PETTY OFFICER TO THAT STATION WITH A RADIO TO BE IN

COMMUNICATION WITH DAMAGE CONTROL CENTRAL. BY MONITORING THE NAVY

RADIO THE SHIP'S FORCE OFFICER CAN KEEP THE CIVILIAN FIREFIGHTERS

APPRAISED OF THE SITUATION AND QUICKLY RESPOND TO REQ FOR ASSISTANCE

WHILE CONCURRENTLY MONITORING THE STATUS OF CIVILIAN FF EFFORTS.

12. PUBLIC AFFAIRS. ALL LOCAL TV STATIONS MONITOR NORFOLK POLICE AND

FIRE FREQ. ONCE THE CALL WENT OUT ON THEIR RADIOS OF A FIRE ABOARD

BRISCOE AT NORSHIPCO ALL THREE NEWS HELICOPTERS IN THE LOCAL AREA

HEADED OUR WAY. IT IS IMPORTANT TO MAKE THE VOICE REPORT TO CLF AS

REQUIRED BUT YOU LIKELY WOULD NOT MAKE THE FIVE MINUTE WINDOW. AS I

INITIALLY HAD DIFFICULTY IN MAKING THE REPORT I SHOULD HAVE REQ THAT

AWR OR SIM DO IT FOR ME.

13. BOTTOM LINE IS THAT EVERY SHIP IN AN INDUSTRIAL AVAILIBILITY IS

AT AN INCREASED THREAT OF FIRE AND FLOODING. WE HAVE IMPROVED QUALITY

OF LIFE BY INCREASING THE NUMBER OF DUTY SECTIONS AND SUPSHIPS HAS

HELPED BY TURNING OVER ITEMS SUCH AS FIRE WATCHES TO THE CONTRACTOR.

ONE OF THE BASIC ASSUMPTIONS OF GOING TO INCREASED DUTY SECTIONS WAS

A PLETHORA OF RESOURCES AVAIL ASHORE TO PROVIDE ASSISTANCE AS

REQUIRED. IN THIS CASE THAT ASSUMPTION WAS SPECIOUS AND COULD HAVE

LEAD TO A CATASTROPHIC OUTCOME. NOW THAT BRISCOE HAS RETURNED TO

NAVSTA NORVA I HAVE BECOME CURIOUS AS TO THE TRUE LEVEL OF TRNG OF

THE BASE FD (THIS IS NOT ACCUSATORY-SIMPLY INFORMATIONAL). I WOULD

LIKE TO KNOW WHAT THEIR TRNG REGIME IS AND HOW COMFORTABLE THEY WOULD

HAVE BEEN IN FIGHTING THIS FIRE IF IT OCCUR RED PIERSIDE AT NAVSTA.

IN RETROSPECT I HAVE NEVER DONE A DRILL WITH THEM THROUGH SIX SEA

TOURS IN NORVA. BRISCOE WILL EXPLORE THIS FURTHER. BRISCOE IS

STANDING BY TO PROVIDE ANY POSSIBLE ASSISTANCE TO NAVSTA NORVA,

SUSPHIPS PORTSMOUTH, AND NORFOLK FD TO INCREASE FF READINESS AND TRNG

FOR ALCON.//
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