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RMKS/1.  USS OLDENDORF CONDUCTED SUBJECT PRAV FROM 26JUNE-07AUG02.

CONTRACT WAS AWARDED TO (NASSCO) NATIONAL STEEL AND SHIPBUILDING

COMPANY.  THE FOLLOWING LESSONS LEARNED ARE PROVIDED:

A.  ISSUE: WORK ITEM NO. 123-14-001-POTABLE WATER TANK; REPAIR

PROBLEM: PARAGRAPH 3.1 TASKED THE KTR TO ACCOMPLISH VISUAL

INSPECTION OF EACH TANK FOR STRUCTURAL DAMAGE AND DETERIORATION, BUT

DOES NOT COVER THE KTR TO PERFORM AN AIR TEST AND CLEAN TANKS WHICH

IS PART OF THE INSPECTION.

RECOMMENDATION: ADD HYDROSTATIC TEST AND TANK CLEANING PRIOR TO

INSPECTION.

SOLUTION: RCC NO. 004G WAS ISSUED TO ACCOMPLISH THE REQUIREMENTS OF

009-25 TO INCLUDE CLEANING AND DEGREASING OF TANKS.

B. ISSUE: WORK ITEM NO. 150-11-001-STRUCTRAL REPAIR; ACCOMPLISH

PROBLEM: BASIC SPEC WAS TO INSPECT THE BI-METALLIC STRIP AT A

SPECIFIC LOCATION AND REPAIR/REPLACE ONLY 20 LINEAR FEET, HOWEVER,

WHEN KTR STARTED THIS WORK PORT ENG AND SHIP'S FORCE

REQUESTED MORE TO BE INSPECTED WHICH LEAD TO IDR NO. 6 SUBMITTED BY

THE KTR FOR AN ADDITIONAL 96 LINEAR FEET. NO COVERAGE FOR THE

ADDITIONAL BI-METALLIC STRIP WAS CALLED OUT, WHICH WHEN SUPSHIP

LOOKED AT THIS AREAS, IT WAS OBVIOUS THIS CONDITION HAD EXISTED FOR

A LONG TIME.

RECOMMENDATION: WRITE THE SPEC TO "INSPECT AND REPORT" FIRST THEN

REPAIR, IN WHICH CASE THE KTR WOULD HAVE IDENTIFIED ALL THE REQUIRED

MATERIAL NEEDED AND THEN SETTLED THE COST OR INSPECT THE SUBMITTED

AWR (IF TIME PERMITS) TO COVER "ALL" AREAS TO BE REPLACED.

SOLUTION: RCC NO. 008G WAS ISSUED TO THE KTR FOR ADDITIONAL LABOR AND

MATERIAL.

C.  ISSUE: WORK ITEM 167-11-004-WATERTIGHT CLOSURES REPAIR;

PROBLEM: BASIC WAS TO ACCOMPLISH REPAIRS TO WATERTIGHT CLOSURES I.E.

REPLACE GASKETS, DOGS, HINGES, ADJUST, ALIGN AND "TOUCH-UP" PAINT.

ALL THE DOORS NEEDED TO BE PRESERVED (TO INCLUDE W.I. 167-11-005

THROUGH 167-11-009) FOR 009-32, LIKE WHAT WAS CALLED UP IN W.I. NO.

167-11-003. IDR NO. 107 WAS SUBMITTED BY KTR ADDRESSING THE

AFOREMENTIONED PROBLEM.

RECOMMENDATION: WITH THE EXTENSIVE WORK ON EACH OF THE WATERTIGHT

ENCLOSURE DOORS, 009-32 SHOULD HAVE BEEN INVOKED

LIKE IN W.I. NO. 167-11-003 FOR W.I. NO'S. 167-11-002, 167-11-004

THROUGH 167-11-009.

SOLUTION: RCC NO. 049G WAS ISSUED TO CORRECT PROBLEM.

D.  ISSUE: WORK ITEM NO. 320-11-001-POWER CABLE REPLACE;

PROBLEM: INVESTIGATION REVEALS THAT PARA 3.1 OF THE BASIC WHICH

CALLS OUT REPLACING THE CABLE BETWEEN NUMBER ONE SWSP AND NUMBER 2

SWBD WAS INCORRECT.  CORRECT CABLE WAS BETWEEN "NUMBER 3 SWSP" AND

NUMBER 2 SWBD.

RECOMMENDATION: SHIPCHECK AWR'S FOR CORRECTNESS.

SOLUTION: CORRECT INFO WAS SENT TO KTR TO CORRECT WORK SPEC.

E.  ISSUE: WORK ITEM NO. 517-21-003-WHB NO. 2 & 3 ACCOMPLISH;

PROBLEM: NO. 2 AND NO.3 WASTE HEAT BOILERS ARE SCHEDULED FOR A 5

YEARS INSPECTION AND WILL UNDERGO REPAIRS AFTER BIRMIS INSPECTION.

KTR WAS NOT COVERED TO DO A DRY AIR LAY-UP. IDR NO. 7 WAS SUBMITTED

BY KTR ADDRESSING THE AFOREMENTIONED PROBLEM.

RECOMMENDATION: ADD COVERAGE TO THE BASIC SPEC FOR DRY AIR LAY-UP ON

WASTE HEAT BOILER EVERYTIME THEY WILL UNDERGO REPAIRS FOR EXTENDED

PERIOD OF TIME. ADDITIONAL HYDROSTATIC TEST HAS TO BE ADDED TO WASTE

HEAT BOILER AFTER COMPLETION OF BIRMIS REPAIRS.

SOLUTION: RCC NO. 007G WAS ISSUED TO KTR TO ACCOMPLISH DRY AIR LAY-UP

AND HYDRO FOR NO.2 AND NO.3 WHB.

F.  ISSUE: WORK ITEM NO. 517-21-004-LESLIE REGULATING VALVES AND

CONTROLLERS REPAIR;

PROBLEM: THE LAST LINE OF PARAGRAPH 1.3.1 WAS INCORRECT AND

SHOULD READ NUMBER 3 WHB STEAM DUMP.

RECOMMENDATION: CHECK AND VERIFY SPEC FOR CORRECTNESS PRIOR ISSUANCE

TO KTR.

SOLUTION: RCC NO. 001G WAS ISSUED TO CORRECT PROBLEM AT NO COST TO

GOVT.

G.  ISSUE: WORK ITEM NO. 517-21-009-WHB LIQUID LEVEL INDICATOR

REPAIR;

PROBLEM: PARAGRAPH 1.2.1 MAIN ENGINE ROOM NO.2 COMPARTMENT LOCATION

WAS INCORRECT.

RECOMMENDATION: CHECK AND VERIFY SPEC FOR CORRECTNESS PRIOR ISSUANCE

TO KTR.

SOLUTION: RCC NO. 002G WAS ISSUED TO CORRECT PROBLEM AT NO COST TO

GOVT.

H.  ISSUE: WORK ITEM NO. 517-21-010-WHB CASING REPAIR;

PROBLEM: PARAGRAPH 1.2.1 MAIN ENGINE ROOM NO.2 COMPARTMENT LOCATION

WAS INCORRECT.

RECOMMENDATION: CHECK AND VERIFY SPEC FOR CORRECTNESS PRIOR ISSUANCE

TO KTR.

SOLUTION: RCC NO. 003G WAS ISSUED CORRECT PROBLEM AT NO COST TO GOVT.

I.  ISSUE: WORK ITEM NO. 526-11-001-DECK DRAIN ASSEMBLIES REPLACE;

PROBLEM: BASIC SPEC WAS TO REPLACE TWO DECK DRAINS, IDR NO. 31 WAS

SUBMITTED BY KTR STATING THE DECK DRAIN THAT WAS IN PARA 1.3.2 OF

THE BASIC WAS OF TYPE 90/10 CUNI AND COULD NOT BE INSTALLED ON THE

REQUIRED LOCATION WHICH IS ALUMINUM DECK.

RECOMMENDATION: REPLACE THE MATERIAL BY ALUMINUM DECK DRAIN TYPE F

NAVY FLG 150 PSI AND TURN-IN THE 90/10 CUNI DECK DRAIN TO NPA.

SOLUTION: RCC NO. 015G WAS ISSUED TO CORRECT PROBLEM.

J.  ISSUE: WORK ITEM NO. 531-85-004-DD963 CLASS AER 889 (61051),

PUMPS AND MOTOR REPLACE;

PROBLEM: 1. THE FEEDWATER LESLIE CONTROL VALVES ON NO. 1 AND NO. 2

DISTILLING PLANTS INTERFERE WITH INSTALLATION OF THE PUMPS AND NEEDS

RELOCATION.

  2. DWG NO. 7393397 PLAN VIEW 38-A, BRINE PUMP DISCHARGE HOSE FOR

NO. 1 AND NO. 2 DISTILLING PLANTS WILL NOT WORK AS SHOWN ON THE

DWG., THE UNIT FOUNDATION IS IN THE WAY OF THE DISCHARGE HOSE., PLAN

VIEW 58-A FOR BRINE, FEED, CONDENSATE AND DISTILLATE PUMPS FOR NO. 1

AND NO. 2 DISTILLING PLANTS SHOWS COOLING WATER HOSE LINES CONNECTED.

QQQQ

THIS IS INCORRECT, THE ONLY ONE THAT NEEDS THIS COOLING WATER HOSE

IS THE BRINE PUMP TO THE NO. 1 AND NO. 2 DISTILLING PLANTS.

  3. THE BRINE PUMP COOLING HOSE TO THE MECHANICAL SEAL WAS PIPED

INCORRECTLY. IDR NO. 117 WAS SUBMITTED BY KTR ADDRESSING THE

AFOREMENTIONED PROBLEM.

RECOMMENDATION: SSSD DESIGN TO SUBMIT LAR TO PLANNING YARD TO

INCORPORATE CHANGE TO DWG NO. 7393397.  LAR NO. AER61055/DD972/001

WAS SENT TO THE PLANNING YARD 08/12/002 FOR ACTION.

SOLUTION: RCC NO. 054G WAS ISSUED TO CORRECT PROBLEM.

K.  ISSUE: WORK ITEM NO. 535-11-002-STEAM STRAINER REPLACE;

PROBLEM: THE 3 INCH STEAM STRAINER FOR THE NO. 1 AND NO. 2

EVAPORATORS APL WERE INCORRECT AND HAS TO BE CHANGED TO 2 AND 1/2

INCH STRAINERS. IDR NO. 32 WAS SUBMITTED BY KTR ADDRESSING THE

PROBLEM.

RECOMMENDATION: CHANGE APL NO. TO REFLECT 2 AND 1/2 INCH STRAINERS

VICE 3 INCH.

SOLUTION: RCC NO. 020G WAS ISSUED TO CORRECT PROBLEM.

L.  ISSUE: WORK ITEM NO. 535-11-003-STEAM AND CONDENSATE RETURN

PIPING INSPECTION ACCOMPLISH;

PROBLEM: IDR NO. 88 WAS SUBMITTED TO REPAIR/REPLACE EXISTING SIX

EACH GLOBE VALVES AND REPAIR ONE EACH 4 INCH FLANGE FOUND LEAKING

DURING HYDRO TEST OF THE NEWLY INSTALLED PIPING.

RECOMMENDATION: INCLUDE IN THE WORK SPEC, ACCOMPLISH A

PRE-OPERATIONAL INSPECTION OF THE STEAM AND CONDENSATE RETURN PIPING

SYSTEM TO IDENTIFY EXISTING VALVE AND FLANGE LEAK, AND SUBMIT

REPORTS OF DISCREPANCIES FOUND TO THE SUPERVISOR.

SOLUTION: RCC NO. 040G WAS ISSUED TO CORRECT PROBLEM.

M.  ISSUE: WORK ITEM NO. 582-11-001-AFTER WARPING CAPSTAN REPAIR;

PROBLEM: KTR SUBMITTED IDR NO. 143 ADDRESSING WHILE DOING THE

PRE-OPERATIONAL TEST OF THE SYSTEM, FOUND OUT THAT THE STERN BRAKE

NOT SETTING PROPERLY.

RECOMMENDATION: SHIPCHECK TO INCLUDE AN OPERATIONAL TEST OF THE

CAPSTAN WOULD HAVE REVEALED ADDITIONAL PROBLEMS.

SOLUTION: RCC NO. 062G WAS ISSUED TO CORRECT PROBLEM.

N.  ISSUE: WORK ITEM NO. 582-11-001-AFTER WARPING CAPSTAN REPAIR;

PROBLEM: IDR 162 WAS SUBMITTED BY THE KTR ADDRESSING THE REMOTE

ELECTRICAL OPERATOR STAND FOR THE CAPSTAN LOW SPEED CONTROL WONT

ENERGIZE.

RECOMMENDATION: SHIPCHECK TO INCLUDE AN OPERATIONAL TEST OF THE

CAPSTAN  WOULD HAVE REVEALED ADDITIONAL PROBLEMS.

SOLUTION: RCC NO. 067G WAS ISSUED TO CORRECT PROBLEM.

O.  ISSUE: WORK ITEM 593-11-001-CHT PIPING SYSTEM HYDROBLAST

ACCOMPLISH;

PROBLEM: BASIC SPEC CALLED OUT HYDROBLAST OF THE ENTIRE CHT SYSTEM,

WHICH DOES NOT COVER THE "OVERBOARD" DISCHARGE PIPING, WHICH WAS A

PROBLEM AND HAD TO BE ADDRESSED WHEN TRYING TO GET THE SYSTEM BACK

ON LINE.

SOLUTION: INVOKE THE FWD AND AFT CHT DISCHARGE PIPING WHEN WRITING

THE SPEC.

P.  ISSUE: WORK ITEM NO. 634-11-001 COSMETIC POLYMERIC DECK COVERING

(PRC) RESEAL;

PROBLEM: BASIC SPEC CALLS FOR RESEAL. AFTER COMPLETION OF DECK

RESEAL, INSPECTION REVEALS APPROXIMATELY 40 PERCENT OF DECK SHOWS

THROUGH THE FINAL SEALER DISCOLORATION AND FADING OF COLORCOATS,

INCLUDING SCRATCHES EVIDENT ON SEVERAL AREAS OF THE DECK THAT WAS

NOT REMOVED BY THE REQUIRED CLEANING AND SANDING PROCEDURE CALLED

OUT IN THE BASIC.

RECOMMENDATION: INVOKE APPLICATION OF COLORCOAT IN THE BASIC SPEC

WHEN RESEALING OF PRC DECKS ARE REQUIRED, SPECIALLY IN HIGH TRAFFIC

AREAS.

SOLUTION: RCC NO. 046G WAS ISSUED TO RESAND, COLORCOAT AND RESEAL THE

DECK.

Q.  ISSUE: WORK ITEM NO. 634-21-009 HELO FLIGHT DECK NON-SKID

REPLACE;

PROBLEM: DURING INSPECTION, 5 EACH DECK DRAINS IN THE HELO HANGER

WERE FOUND CLOGGED.

RECOMMENDATION: INVOKE/INCLUDE IN THE BASIC SPEC MECHANICAL CLEANING

OF THE DECK DRAINS IN FLIGHT/HELO HANGER DECKS, CLEAN WITH

FRESHWATER AFTER AND ACCOMPLISH FREE FLOW TEST AS A CHECK POINT.

SOLUTION: RCC NO. 047G WAS ISSUED TO CORRECT PROBLEM.//
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